Program Report – Lock Haven University
page 6 of 7
Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameProgram Name
	Annual Report
	x

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	Non- Degree Program


	Division/Unit
	Academic Affairs
	Program
	Honors/First Year Excellence Program


	Date of Last Major Review
	2001-02
	Completion Date of Current Review
	2009


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 

	Student Enrollment (Annualized FTE)
	188
	223
	241
	215
	220

	Program Budget / Cost 
(secretary, operating, student employment)
	79,141
	77,373
	80,844
	84,576
	63,960

	Program Cost / Student FTE
	405
	346
	335
	393
	290

	Faculty FTE
	½ time
	½ time
	½ time
	½ time
	½ time

	Program Staff (Secretary)
	½ time
	½ time
	½ time
	½ time
	½ time

	Program Graduates
	16
	30
	34
	38
	30

	Honors Course Augmentations
	67
	95
	96
	112
	108

	Honors Capstone Projects
	3
	7
	5
	17
	17


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
These numbers reflect significant and continuing growth, while operating with fewer funds. One issue will need to be addressed—the growing number of Course Augmentations.  The academic integrity of the program requires the reduction of this number in favor of a larger number of honors-designated courses for sophomore and junior students.
	Accreditation Status (if any):
	N/A

	Accrediting Agency:
	N/A

	Effective Date:
	N/A



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The LHU Honors Program and First Year Excellence Program are in complete support of the university’s mission outlined in the (2003-2008) Strategic Plan – “A Framework for the Future," as well as the 3/8/08 “Vision for Excellence.”
Concerning the “Vision for Excellence, the Honors Program particularly supports the concept of a 
· “learning community that fosters student engagement and success as faculty know students by name and students receive support, in and out of the classroom, from faculty and staff. “

The Honors Program and First Year Excellence Program constitute a learning community that provides small classes and an enhanced General Education experience, providing opportunities to pursue research projects and opportunities to participate in scholarly conferences, providing opportunities to work with faculty closely on an individual basis, providing leadership training, enhanced co-curricular learning opportunities, enhanced opportunities for experiential learning, providing encouragement and incentives to engage in study, service, and teaching abroad, as well as working continually to recruit and retain the highest quality students possible.
External or Environmental Factors Affecting the Program

A significant challenge facing the Honors and First Year Excellence Programs is one faced by the whole university, as well as our commonwealth and nation— the current economic crisis, doing more with less.  This year to supplement our slashed budget, I applied and was granted a $4200 Foundation grant to support student research presentations at the Northeast Regional Honors Conference. We have been developing an alumni network with both social and donor benefits in mind, and have received a $500 alumni donation to start.
Demand for This Program and its Graduates (Current and Anticipated)

One indicator of demand for the University Honors Program and First Year Excellence Program is the growth in applications.  During AY 08-09, these two programs received 160 applications for 90 positions.  Just four years ago, during AY 2005-06, the number of applicants was 61.  The demand was so high this year that Dean Dr. White asked requested and received permission from instructors to cap Honors class size at 25 and raise the cap of incoming freshmen from 40 to 50.
Another indicator of demand for the University Honors Program is the number of matriculated LHU students who apply for admission after completing part of their freshman or sophomore year.  These students learn about the program either by word of mouth from current members or by attending one of two Open House events that our program sponsors each year.  During AY 2008-2009, we accepted a record number of 10 matriculated students, with even more inquiries.  
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Capstone Projects
	The Capstone Project is now a requirement for students entering the program after Spring 07. This year almost 60% of students completed a capstone, compared to less than 20% just four years ago.
	2008-09

	Honors Courses and Honors Course Augmentations
	49% of our students completed Course Augmentations (individualized projects) or the equivalent of 6 full honors-designated courses.  A goal is to increase the number of Honors courses to ensure high academic quality while building the community-based nature of the program. For the first time this year, we were able to offer a summer global honors course in London, Paris, and Rome (Art 328). It is our goal to make this a yearly offering.
	2008-2009

	Service-Based Learning
	This year Honors students completed over 2000 hours of community service, including winning the Hunger Bowl, collecting over 3000 cans of food delivered to the local Salvation Army and Food Kitchens.
	2008-2009

	Student Research
	Four LHU Honors students presented their research at the annual conference of the National Collegiate Honors Conference (NCHC). Ten students presented their research at the Northeast Regional Conference (NRCH).
	2008-2009


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Strategic Planning:  Secure a full-time Administrative Assistant for the Honors Program.
	The growing size of the program, including recruitment, record keeping, and day to day operations only allows our office to be staffed half-time, thus overloading our very efficient Administrative Assistant.
	On-going

	Honors Faculty Development
	Proposal to discuss (with faculty) ideals and goals of honors education to develop more honors courses.
	On-going

	Recruitment of Higher Quality Honors Students
	This year, we worked with the Admissions Office to develop a new brochure and with Scott Eldredge to update our website.
The NSF Grant has been approved.  We had 3 Nano Scholars in 08-09 and eight Nano Scholars enrolled for AY 08-09, with an anticipated 7-9 more scholars.
	On-going

	Honors Program Alumni
	This year we developed an Alumni initiative, sending out and posting an online survey asking how we may better interact with them. For the first time, we had an Honors alumnus as our Guest Speaker in the Speaker Series (Alisha Rasp, 2005 graduate who served two years in the Peace Corps).  We also received a $500 donation from an alumnus and a few attended the first Honors Alumni picnic.
	On-going


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

1.  Enhanced curricular learning experience:  achieved via small classes emphasizing discussion, critical thinking, and writing.
2. Enhanced opportunities for scholarly growth: achieved via opportunities for individualized research projects in course augmentations and Capstone Projects and via participation in regional and national Honors conferences.

3. Enhanced incentives to engage in international experiential learning via study, service, or teaching abroad: summer Art course (designated for Honors students) in Paris, London, and Rome offered during summer 2009 and the opportunity to graduate with “Global Honors with Distinction.” Seven of the thirty graduates were able to accomplish that this year.
4. Enhanced co-curricular learning experiences: achieved via programming, emphasizing leadership training and opportunities, student-to –student mentoring, small group discussions.  Another example is in the context of community service.

Other Program Areas

1.  Recruitment: The First Year Excellence and Honors Programs serve as effective tools for recruiting high quality students to the University.

2.  Student retention: The First Year Excellence and Honors Programs have a long record of outstanding student retention (above 95%).

3. Outreach to the LHU and Lock Haven Community: The Honors Program offers four Guest Speakers each semester, including one Nano Scholar.  These are advertised and open to all students on campus.  Honors gave back to the community through the many hours of community service, particularly in the Hunger Bowl and Relay for Life.  For example, one Freshman Discussion Group volunteered to “hire out” their services for a donation to Relay for Life.  The Lacrosse Coach who has two children and a husband in Iraq was thrilled to have the Honors students spend a day at her house doing what she did not have the time or ability to do. We were granted an AmeriCorps Scholar during AY 2009-09 and have applied for a renewal of her position for AY 2009-2010.
VI.
Areas in Need of Improvement

Student Learning 

1.  Honors Course Augmentations: Honors course augmentations serve a useful purpose in honors education, especially in smaller programs unable to offer a complete, course-based curriculum; however, the number of course augmentations needs to be reduced and replaced with honors-designated courses designed to challenge students and prepare them for successful completion of an Honors Senior Capstone Project.  Perhaps a one credit sophomore/junior Research Seminar course could be developed and taught by the Honors Director as part of his/her load (3 one credit courses offered each fall).
Other Program Areas

1.  Honors Program Faculty Development: There is a need to create a community of honors faculty members who are more knowledgeable about the ideals, goals, and best practices in honors education regionally and nationally.
2. Honors Program Advisory Board: In the past, we have relied on the University Honors Committee to function as formal oversight of the program, but not in an advisory capacity. It is our hope to create an Honors Advisory Board with representation from a wide range of disciplines and departments. Members could serve as recruiters for the program, Honors advisors for students in the program and also as liaisons between the program and their home departments.  

3. Honors Program Alumni:  The Honors Program was given a half-time graduate assistant this year, who worked diligently to develop a new Honors brochure, update the website and organize an Alumni network.  We have applied again for a graduate assistant for AY 2009-2010.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Capstone Projects: Increase the number completed each year.
	Increase participation from 60% to 90% for seniors who are not currently required to complete one.
	Hold meeting in the fall with seniors to explain the benefits of pursuing a Capstone Project.
	September 2009

	Student Research: Increase the number of students who present at the Celebration of Scholarship and at NRHC or NCHC conferences.
	Encourage students, especially those completing Course Augmentations or Capstone Projects, to present/publish their work in the new online PASSHE journal.
	Hold program Assembly Meetings in the fall and spring to explain the value and benefit of this opportunity.
	 2009-10

	Experiential Learning: Increase the number of students who participate in study, service, or teaching abroad programs.
	During summer 2010, offer a study abroad course opportunity, such as Art 328 and encourage students to pursue “Global” opportunities.
	Hold program Assembly Meetings in the fall and spring to explain the value and benefit of this opportunity.
	2009-10

	Experiential Learning:  Increase the number of students who engage in community service as a form of learning.
	Provide numerous service opportunities through coordination with our AmeriCorps scholar.
	Encourage students to participate in more than the required hours, particularly in Freshman Discussion Groups.
	2009-10


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Assessment
	Research ways to assess diverse kinds of learning that occur in the Honors Program.
	Target this area as a main responsibility for our graduate assistant.
	2009-10

	Graduate Programs:  Increase the number of students applying for graduate or professional programs.
	Involve alumni as advisors. Encourage juniors to begin planning.
	Organize an information session regarding graduate education.
	2009-10

	Scholarships:  Increase the number of students applying for graduate scholarships.
	Involve faculty who have been recipients of scholarships as advisors.  Encourage juniors to begin planning.
	Organize an information session regarding kinds of scholarships available.
	2009-10

	Honors Courses
	Seek faculty and departments willing to offer existing honors-designated courses or willing to create new ones.
	Send out invitation to faculty during Fall 2009.
	2009-10


Resources

1.  Staffing: These programs have grown tremendously and they will continue to do so.  At the same time, the staff allocated to run these programs has remained constant.  To optimize the resources already allocated and to preserve the future integrity of these programs, additional staff is needed.  These programs are simply too much work and too much responsibility for a half time Director and a half time secretary.  As we move toward forming a Global Honors College, not to mention establishing an Honors Program presence at the Clearfield campus, it will be necessary to expand the half time director position to full time (preferably one who can teach some courses in the program) or add an Associate Director, in addition to a full time support person.  Currently, the graduate school, scholarship, and research components of the program are weak.
2.  Student Employment: The Honors/First Year Excellence Programs have always been labor intensive.  During the past several years, we have trained non-paid volunteers to lead Freshmen Discussion and Activity Groups. These groups are the backbone of our program, but without compensation for the many hours of planning and commitment, it makes it more challenging to get volunteers.  My desire is that the program will receive additional funding for student employment. Our two current Student Associate Directors are paid for twenty hours of work per week; however, they average closer to thirty due to their many responsibilities.
3. Facilities: The University has hinted at closure of the Honors House, which would be extremely detrimental to the sense of community that is critical to a vibrant and growing Honors Program.  Currently, every room in the house is utilized for co-curricular activity, freshmen discussion, study, and social group gatherings. When Honors lost the use of Himes #108, we had to cancel our large Lunch Discussion groups. In addition, classroom space does not equate to the “homey” atmosphere of our current house.  
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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