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Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameProgram Name
	Annual Report
	x

	
(Academic Year(s)2008-09)
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Institute for International Studies
	Program
	Study Abroad, International Student Services, Campus internationalization


	Date of Last Major Review
	
	Completion Date of Current Review
	7/05/09


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 

	Student Enrollment: Study Abroad Semester
	45
	51
	49
	54
	46

	Program Budget / Cost 
(operating)
	$120,464


	$125,010


	$123,382


	$121,417


	$116,229

Actual:

$109,650


	Student Enrollment: Study Abroad Short-term faculty led
	82
	74
	99
	57
	93

	Student Enrollment: Student Teaching Abroad
	18
	20
	16
	17
	18

	Faculty Internationalization Initiatives
	17
	17
	16
	14
	4

	International Faculty in Residence
	4
	4
	4
	3
	3

	Student Enrollment: International service learning
	9
	18
	13
	9
	32

	International Student Enrollment:
Semester Exchange
	43
	43
	33
	28
	61

	International Student Enrollment: Visiting students (semester)*
	N/A
	N/A
	N/A
	N/A
	4

	International Student Enrollment:

Year Exchange
	7
	16
	17
	25
	16

	International Student Enrollment:

Matriculating Undergraduate
	61
	64
	63
	64
	60

	International Student Enrollment:

Matriculating Graduate
	6
	9
	10
	8
	11


*Visiting students pay full international student tuition and fees.
	Accreditation Status (if any):
	N/A

	Accrediting Agency: N/A
	

	Effective Date: N/A
	


Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Institute for International Studies (IIS) assists Lock Haven students in participating in semester long and short-term study abroad programs, provides immigration support and cultural advising to international exchange and matriculating students, assists faculty in coordinating short term programs abroad, and organizes on-campus international cultural programming. IIS programs directly support Goal 3 and 4 of the University’s Strategic Plan.

Goal 3: Provide a living and learning environment that facilitates intellectual and personal growth

3-9: Promote international understanding with on-campus housing for international students and activities that highlight differences and similarities among all people.

Goal 4: Foster a more diverse campus community

4-4: Increase international exchange of students, faculty, and staff. 

The mission and goals of the IIS also support Lock Haven’s identity as “An affordable, comprehensive educational institution of modest size with an international dimension” by providing and supporting programs that offer multi-cultural and international perspectives. 

The IIS also supports Lock Haven University’s dedication to “the positive development of students from diverse backgrounds” as we provide the services and programs for the University’s international student population. 

External or Environmental Factors Affecting the Program

The current economic situation has affected student enrollment in study abroad as enrollments in semester long programs are down 14% from last year.  
One proposed short-term faculty led program did not enroll the required 13 students to run the program and was cancelled.  The office also received more inquiries from International student about the availability of scholarships to attend the university.  LHU did benefit from the economic successes of China as we enrolled 4 visiting students from Changsha University, our partner. Visiting students are students from our exchange partners who, because of an imbalance in the exchange, pay full international student tuition and fees for their semester of study at LHU.  This is a new program started in spring 2009.
Demand for This Program and its Graduates (Current and Anticipated)

In spite of the recent economic downturn, students are very interested in participating in study abroad programs at LHU (short-term programs participation has increased, however, semester long participation has decreased). Participation in student teaching has remained relatively constant.  According to the Institute for International Education’s Open Doors Report 2008-09, the trend in international education is increased student participation in short-term programs, programs that can easily fit into students’ busy academic, personal, and work schedule.  Our numbers also reflect this interest as short-term and summer program participation has steadily increased over the last 5 years.

Demand for graduates with international experience has increased in the current global economy.  A recent survey conducted by the American Association of Colleges & Universities (January 2007) states that employers want recent graduates/ future employees to have more experience in the following areas: Knowledge of human cultures, Global issues and developments and their implications for the future, The role of the United States in the world, Cultural values and traditions in America and other countries.  Providing students with the opportunity to participate in short-term faculty led or service learning experiences abroad as well as semester or yearlong programs abroad will contribute to these learning outcomes. 
III.
Progress since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase degree seeking international student body
	*New directions with ACES, Chinese recruiting agent partnering with Seattle area community colleges to provide AA degree students with BA/BS options at LHU
*recruiting visit to China 

*New partnership with Chungnam University in Korea, fee paying students at LHU for one or two semesters

*New collaboration to provide dual degree programs with two Chinese universities

*New contacts with high schools Nepal
	2008

May 2009

2009

2009

2008

	Increase study abroad options
	*New exchange partners added in Ireland (replacing a defunct partner), Brazil (adding a program in Latin America), and Korea (just initiated).  Additional option of studying for a semester added in Croatia
	2008/2009

	Re-organize office and train new staff
	*New office procedures (international student reporting, policies, forms, etc.) were created to be compliant with Homeland Security/SEVIS immigration reporting requirements
*IIS now has trained international student advisors for the F-1 student and J-1visiting student/ scholar visa programs
	2008-09


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Professional office

The IIS is now a full-service international programs office, providing professional guidance for selecting the proper study abroad program and as well providing staff who are professionally trained in the administration of both the F-1 student and J-1 visiting student/ scholar visa programs.  
With the addition of four new exchange partners, the IIS has increased the semester study abroad program options for our students.  In addition, the IIS hopes these partnerships will offer added professional development opportunities for our faculty.
VI.
Areas in Need of Improvement

Recruitment/ marketing

The IIS needs updated literature for recruiting both study abroad and international students and will be working on this literature during the summer of 2009 for publication and distribution in the fall of 2009.  
When the adoption of a new design/ format for the LHU website is completed, the IIS website needs to be updated and reorganized for better information flow and accessibility.  The website will then be an improved recruiting tool for both study abroad and international students. The IIS will work with other units on campus towards a coordinated enrollment plan.
Assessment
The IIS will implement additional assessment instruments for the coming academic year.  Focus groups and a targeted survey will be added to the current qualitative survey currently administered.

VII.
Action Plan

Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Enroll more undergrad matriculating students
	Recruit 10 more matriculating undergraduate students
	Attend domestic and international fairs to recruit students
	Fall 2010

	Enroll more fee paying students
	Enroll 10 more “visiting” fee paying students
	Finalize and pursue new “visiting” student agreements with Chinese and Korean partner universities
	Spring 2010

	Development of dual degree programs
	Enroll -dual degree students so students will receive one degree from home institution and an LHU degree after completing 2 years of coursework 
	Continued collaboration with Dean White, department chairs and overseas partners to work out course equivalencies for business majors; focus on accounting and marketing track
	Fall 2010

	Increase study abroad participation
	Enroll 5 more students in semester long programs, and develop two additional summer programs (26 students)
	Additional programming (Get a Passport initiative/ workshop and info sessions) to promote semester programs; Work with Honors Program to advertise and promote new summer program to Korean Partner university;
	Spring/ summer 2010

	Increase student study abroad participation in non-Western countries
	Send 5 students to new program in Chungnam National University (CNU), Korea
	Special targeted recruitment for special scholarship program at CNU, work with honors and BOG scholarship students
	Spring 2010


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

I request that the IIS receive a budget line for international recruiting as no additional funding was added when international admissions was folded into the office.   In order to be competitive in recruiting international students, we need to regularly visit our target countries and attend recruiting fairs to build our reputation with the schools and agents. This funding would support new initiatives in international student recruitment, such as attending international recruiting fairs.
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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