Program Report – Lock Haven University
page 7 of 7
Library (2007/2008)


Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Library for 2008-2009 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Academic Affairs
	Program
	Library


	Date of Last Major Review
	2006/07
	Completion Date of Current Review
	June, 2009


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09 (est.)

	Student Enrollment (Annualized FTE)
	N/A
	4837
	4875
	5241
	5090

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	$2,084,514
	$2,197,484
	$2,347,433
	N/A

	Program Cost / Student FTE
	     
	$431
	$451
	$448
	N/A

	Faculty FTE
	8
	8
	8
	8
	8

	Majors Enrolled (Fall Headcount)
	N/A
	N/A
	N/A
	N/A
	N/A

	Program Graduates
	N/A
	N/A
	N/A
	N/A
	N/A

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

A detailed annual report for 2006-2007 with budget information and use statistics, prepared by the Dean of Library and Information Services, will be available on the library web site.


Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Looking at the Interim Strategic Plan from its June 2009 draft, the Lock Haven libraries play an important role in serving our students, providing them their critical research tools and helping them understand them.  Both the Stevenson and the Clearfield Libraries have friendly diverse supportive personnel and student assistants who know students by name and who strive to make the library a comfortable place where learning can take place.  A large percentage of student workers are made up of international students and of students of color, and these two populations make up a large percentage of those patrons visiting the library on a regular basis.
External or Environmental Factors Affecting the Program

The 2008/2009 academic year has been particularly challenging to our library collections, with a 16%.  To deal with this situation, we made the difficult decision to make severe cuts to our print periodical collection and put most of our emphasis on our electronic journals.  In terms of numbers, our budget for print periodicals dropped in 2008/2009 from $125,000 to $75,000.  The methodology we used in making these cuts are described under #2 of this report’s Program Goals.  
The other bad news that 2008/2009 brought the library was the loss of our Media Technical Support person who had to resign due to visa problems followed by a freezing of this position.  The impact of this loss reduced Media Services’ staff by one half and has had a severe effect on what Media Services was able to accomplish during this academic year.

Program Goals

1. Expand our print to electronic initiative, begun years ago in the gradual transition to online journals, with a similar transition to online and electronic books.
Over the past 10 years, the Lock Haven libraries began making a gradual transition from print to online journals.  This decision has had amazing success, increasing the number of journals, magazines, and newspapers from about 2000 titles back in 1998 to over 28,000 at present.  Use of these online journals has stayed strong over these 10 years, although decreasing somewhat from 2007 (450,167 searches/137,654 documents retrieved) to 2008 (400,379 searches/119,528 documents retrieved).  Besides the immediate access of full-text articles, these online journals provide particular service to our distance education students.  Due to the success of our online journals, we have set as one of our goals to replicate this tremendous success with online books.
Our first online book initiative began in 2005 when NetLibrary was acquired.  It provides us currently with 17,412 online books.  NetLibrary’s use was relatively small up until this past year when the collection was added into Pilot, our online catalog. After this, its use almost doubled, from 1362 during the 2007/2008 academic year, to 2130, during the 2008/2009 academic year.  Because of this significant increase of use, the library decided to make a two-year commitment to eBrary, another online book vendor, currently carrying about 42,900 titles in its academic collection.  An additional advantage of EBrary is its new titles.  From last year’s use of OCLC’s Collection Analysis Tool, there was a disproportionate number of titles from the 1960s and 1970s, but followed by a slow steady decline up until the present.  Three quarter’s of Ebrary’s titles have been published within the past 7 years.  EBrary currently is priced at about $17,000 per year, making each title cost roughly $2.50 per year.  Over 8 years, each title would cost us approximately $20.
Program Results: We are in the process of looking at selected eBrary titles on Amazon to measure the reviews these books received and the number of users who reviewed them to get some measure of their popularity and critical reception.  We also plan on doing an analysis from the other direction, by seeing if academically related titles reviewed in the NYT’s and The New York Review of Books are included in eBrary.  Both patron use and the overall quality of its individual titles will help determine whether we decide to incorporate its yearly subscription price into our regular budget.   
2. Determining a method by which subject areas would be equitably represented when purchasing or cutting journals and books.
Several years ago, Joby Topper and Brian Ardan worked on a plan by which the funding allotted to our print journals could be equitably divided between academic disciplines.  This past year, with the prospect of cutting 16% from our two libraries budgets, this formula was again used to cut $50,000 from our print periodical budget.  The formula used weighted criteria: -number of student majors in a given department -average costs of a journal in each discipline -number of disciplines/sub-disciplines per department, to determine the appropriate funding levels for each academic discipline.
The plan also allowed for a defense procedure, by which liaisons could defend a title otherwise slated for cancellation based on the above criteria. In cases where titles might be successfully defended—thus requiring other titles to be cancelled—the plan also set forth criteria for cancellation based on other factors, including existing full-text availability in one of our core databases, internal/external circulation statistics, and others.
Jamie Foor and Cathy Weglarz who are coordinating Stevenson Library’s book collection, also created a new funding formula for dividing the monies allocated for circulating books.  In their formula, number of majors, enrollment (representing the number of students in LHU classes) and book price were all factors in determining our much money each academic discipline would receive.
Program Result:
With the funding limits established by the use of this formula, all the librarians, in consultation with their liaison departments, were able to make these journal cancellations which resulted in this $50,000 savings.  As a result of the new book formula, the relationship between book purchases and the various academic disciplines and subject areas are much closer.
3. Development of the new library website.

In 2007, the Web Team of the Library began the process of designing their new website.  Several goals were established.  First, that the Clearfield Campus Library and Stevenson Library websites be merged into one single Lock Haven University Libraries website.  The two major reasons for this convergence was less work maintaining two sites and present a stronger unified image so that is clear that both libraries were actually one university library in two separate locations.  Second, related to the first goal, was to develop a graphic identity that would reflect both campuses and visually unite both libraries.  Third, based on surveys and testing, to review the site’s navigation structure and make changes that reflected ease of use for LHU’s student population.  
Program Results: The new web site will be unveiled in Fall, 2009.  Library instruction will emphasize the new site so that students have an easy time transitioning to it.  A student survey, planned for the 2009/2010 academic year, will obtain feedback concerning it.
4. Participation in the Access Pennsylvania Digital Repository Project
Lock Haven University is one of 26 academic, state, and public libraries that are participating in this state-wide digital repository project.  We are the only member of PASSHE  participating, along with 11 other colleges, 6 public libraries, 8 special libraries, and the State Library in Harrisburg.  The Library had previously created a digital collection of Praeco, LHU’s yearbook, published between 1913-1980, and had last year done a second collection called “LHU Wrestling Goes Online” in affiliation with the digital repository project mentioned above.   The wrestling project includes 311 photos and documents.

With both the yearbook and wrestling collection projects completed, the Archive Team has obtained a grant to create a digital collection of Lock Haven University itself.  The goals of this project are twofold.  First, to continue creating collections that will have wide appeal for our LHU alumni.  Second, to create good relations with our local community who have traditionally been very supportive of LHU’s wrestling program and who would also have interest in seeing historic images of LHU.  Parameters are currently being set for its size and organization.

Program Results:  The Archive Team will ask the Public Relations team to publicize this newest collection upon completion to both the LHU community and the surrounding area.  Statistics will be used to see both the number of hits the site receives, and if possible, to see how much of this use comes from within our LHU network and how much comes from other internet providers.

4. Providing training to students on relevant technologies for their personal and professional lives.

For the second year in a row, Media Services put on a series of workshops designed to help students better understand some of the technology that they already have available to them by their laptop purchase.  While the first year offered training in software applications that were available at Media Services, this second year focused training on applications which students already had or could obtain freely over the web.  Fifteen separate sessions covered Microsoft Outlook Calendar, social networking sites such as Facebook, iGoogle, Wiki technology, Google Docs, YouTube, Google Earth, photo sharing websites, Skype, Apple’s Keynote, as well as other Web 2.0 applications.
Program Result: For the second year in a row, student attendance was low.  The library is still committed to making technology intelligible to students and will meet again in fall, 2009 to decide what new strategies to employ to increase the student attendance level.
5. The integration of LibGuides into library instruction.

LibGuides is a content management and library knowledge sharing system.  Libraries use it in creating attractive multimedia content, sharing knowledge and information, and promoting library resources.  One of its assets has been the ability to standardize the look of the study guides and pathfinders that librarians provide to students and to allow librarians to edit their own guides without the assistance of members of the web team.  The Lock Haven libraries began using it during the 2007/2008 academic year but its use has increased dramatically this year.  
Program Result: Certain disciplines, such as business and English have seen dramatic results.   The marketing LibGuide for example, had 1210 hits between January and April, 2009, and overall business related hits on LibGuides totaled 3712 during this same period.  The library department would like to see a further expansion of LibGuide use by 20% in the coming academic year.  It is hoped that the newly designed web page which provides better access to LibGuides will help achieve this goal.
6. Planning for an ideal library collection size in light of the growing presence of electronic books
In September, 2004, the Dean of Library Services distributed a document entitled “Creating an Information Center for the Lock Haven Campus: Dean’s Plan for Stevenson Library Renovation.”  It made numerous compelling arguments in support of transforming Stevenson Library into a student learning or Information Commons.  As a step to take this initiative further, a committee was formed in the fall of 2008 to try to determine an ideal collection size for Stevenson library, balancing the need for materials with the equally important need to provide our students adequate space for individual and group study.  The approach that the Committee is using involves reducing the total space devoted to books and periodical storage, while at the same time increasing the space devoted to student study needs and other related academic areas that would promote student learning.
Program Goals: To determine a collection size that would successfully balance the library’s existing space between its collections, its student space needs, and other student learning operations.  The method we would use to determine how best to utilize this space would be determined by surveys to students and/or faculty, a literature review on student learning centers, and the leadership of the Library Dean and the Library Department.
III.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

IV.
Strengths

Student Learning 

Provide a variety of collections and services to meet the needs of students:

· Space for students to interact with each other and with published and web-based information resources.

· Reference assistance to students via face-to-face, phone, and email interactions.

· Course-based library instruction in collaboration with classroom faculty.

· Workshops on PC and Mac software and on library databases.

· Computer workstations and laptop computers for student use.

· Print and online information resources in support of the LHU curriculum.

· Access to additional resources through interlibrary loan services.

· Wide range of audio and visual media equipment and resources for student use.
· Preserve and make available the institutional history of the university via the University Archive.
Other Program Areas

Highly qualified, service-oriented personnel
The library enjoys a positive reputation on campus

The annual summer retreat has been extremely effective, planning our priorities for the upcoming academic year
Very effective organizational structure

Actively cooperate with other libraries to leverage buying power and share knowledge and resources.

Refurbished sections of first floor and ground floor are very attractive physical spaces for students.

V.
Areas in Need of Improvement

Student Learning 

The physical building of Stevenson Library is old and does not provide adequate space for both quiet individual study and for group collaboration. Electrical infrastructure and HVAC are inadequate.

Update the library web site. Add instructional information to help students to use library resources more effectively.

Pilot a reference service via instant messaging in addition to current service in person, via phone, and via email.

Other Program Areas

Small staff with multiple duties reduces opportunities for expansion of services.

Limited in-house technical support.

Historically low funding for books and other materials has resulted in a book collection that requires evaluation of out-of-date materials and purchase of new materials.

Resources for graduate programs are very limited.

VI.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	
	
	
	



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

As documented in last year’s program review, the library percentage of campus educational and general funds has fallen over the past several years and is nearing 3%. Our external reviewer recommended that it should be at 6%. At minimum, a return to 4% is requested.

Additional support staff are needed to support operations. Comparisons to peer libraries show that the level of librarians is appropriate for current student enrollment, but that support staff numbers are much lower than recommended. 
Without additional money to cover the cost of inflation for many library resources, especially electronic resources and print periodicals, deep cuts have been made. As resources are increasingly made available electronically, we have drastically cut budgets for print journals, microforms, and binding to reallocate money. However, most electronic resources require annual subscriptions in place of a fixed purchase price. If budgets are cut and a subscription is cut, then all access to the resource is lost.

New programs require new library resources. Many programs, especially graduate and professional programs, require substantial library resources to meet accreditation standards. Group and active learning pedagogies increase student use of information resources. A campus that promotes student scholarship must provide the raw materials of information resources for student use.

VII.
Comments

Comments by Dean or Provost
VIII.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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