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Program NameNursing 
	Annual Report
	x

	
2008-2009
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	Associate of Science


	Division/Unit
	
	Program
	Nursing


	Date of Last Major Review
	04/15/2008
	Completion Date of Current Review
	07/24/2009


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	84
	56
	40
	51
	57

	Program Budget / Cost 
(personnel, operating, equipment)
	1,259,382
	997,027
	955,171
	1,053,894
	1,000,776

	Program Cost / Student FTE
	14,969
	17,879
	23,899
	20,760
	17,506

	Faculty FTE
	
	8.7
	6.9
	9.4
	7.7

	Majors Enrolled (Fall Headcount)
	187
	101
	74
	97
	101

	Program Graduates
	91
	62
	30
	41
	52

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	Received FULL 8 year accreditation in Spring 2006

	Accrediting Agency:
	National League for Nursing Accrediting Commission

	Effective Date:
	2006-2014



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The philosophy of the nursing department reflects the attitude of the present faculty regarding their beliefs about person, environment, health, nursing, and nursing education.   This philosophy is in accordance with the University Mission Statement.  Distance education is an integral part of the Lock Haven University of PA and the nursing department. The Mission Statement of the University speaks to “responding to the societal and economic needs of the Commonwealth.” The nursing department philosophy also addresses the importance of distance education “in overcoming access barriers by providing a unique educational experience.” The table below illustrates congruence between the Mission Statement of Lock Haven University of PA and the philosophy of the nursing department. 
Comparison between Lock Haven University of PA Mission Statement

And Nursing Department Philosophy

LHU of PA Mission Statement                Nursing Department Philosophy
	1.  “Learning community dedicated to positive development of students from diverse backgrounds”
	1.  “…an advanced placement option is offered to Licensed Practical Nurses…,” “…distance education is offered at remote sites enabling these individuals to overcome access barriers…,” “persons have basic human needs but may differ in culture, values, health practices and spirituality”



	2.  “Prepare students for productive careers, especially through focused programs”
	2.  “Nursing education is the process in which the learner develops a knowledge base for nursing practice,” “It provides the skills and the theoretical background necessary to ensure graduate nurses who are capable of delivering quality nursing care to individuals and families in a variety of settings within the community”

	3.  “Respond to the societal and economic needs of the Commonwealth through continuous program development”
	3. “…an advanced placement option is offered to Licensed Practical Nurses…,” “…distance education is offered at remote sites enabling these individuals to overcome access barriers…,”  “nursing care is delivered…and in response to societal health needs”

	4.  “Alumni who are responsible and productive citizens”
	4.  “The associate degree graduate will practice in diverse settings…”

	5.  “Alumni who are knowledgeable and skilled at levels that satisfy their respective social and economic aspirations”
	5.  “Associate degree education is a means of preparation of these roles (provider of care, manager of care and member within the discipline of nursing) and provides experience for the nursing student at the entry level”

	6.  “The intellectual, moral and social virtues of  people from diverse backgrounds and persuasions”
	6.  “Persons have basic human needs but may differ in culture, values, health practices and spirituality”

	7.  “Excellent teaching that effects deep learning”
	7.  “This base (nursing education) includes knowledge and skills from nursing science as well as the humanities and the natural, behavioral and social sciences”

	8.  “A culture of learning that is both caring and challenging, supportive and rigorous”
	8.  “Faculty provides an environment conducive for integration of concepts from these disciplines (nursing science, humanities and the natural, behavioral and social sciences) to the practice of nursing in a variety of supervised clinical settings”

	9.  “Provide students with an effective liberal education to increase their skills and knowledge”


	9.  “This base (nursing education) includes knowledge and skills from nursing science as well as the humanities and the natural, behavioral and social sciences”

	10.  “An affordable, comprehensive educational institution of modest size with an international dimension”
	10.  “The LHUP Associate of Science in Nursing Program provides an affordable, comprehensive education to students from diverse backgrounds;” “It provides the skills and the theoretical background…”

	11.  “Truth expressed with civility”
	11.  “…nursing care is delivered in accordance with the legal and ethical standards of the nursing profession and in response to societal health needs”

	12.  “Individual and institutional self knowledge”
	12.  “Faculty views learning as a life-long process and subscribes to the belief of career mobility,” “The nursing program also provides a foundation for further study towards a baccalaureate degree in nursing”

	13.  “Knowledge and its production”
	13.  “Faculty views learning as a life-long process and subscribes to the belief of career mobility,” “The nursing program also provides a foundation for further study towards a baccalaureate degree in nursing”

	14.  “Freedom and the habit of acting responsibly as a free person”
	14.  “As a person evolves through their life cycle, they use their intellect and free will to make conscious choices regarding their health needs and health care”

	15.  “Challenge students to exercise personal and civic responsibility and to participate in public service”
	15.  “The nurse has the responsibility to assess the environment at the level impacting the person, manage its constraints and utilize its resources to promote the health of the person.,”  “…health care is provided to assist individuals and families in meeting their basic needs in accordance with their capacity, goals and life style”


External or Environmental Factors Affecting the Program

· There is great demand for our program. In order to provide safe, effective clinical education to our nursing students, it is essential to maintain instructor/student ratios at 1:8 (no more than 1:10).  With current budgetary constraints, hiring additional faculty is difficult, preventing increased enrollment.
· Also, related to budgetary issues, travel is a huge expense both for our students and the nursing department operating budget.  This past year, the department piloted the implementation of one 12 hour clinical day rather than two 6 hour clinical days per week.  This is not feasible for students who have a full load of general education courses with nursing  Three faculty members participated along with all of the students who had requested.  This was a considerable savings to our students as well as our operating budget.  We evaluated the experience and found it to be educationally sound.. 
· Providing clinical experience in the area of pediatrics is still a challenge.  The number of pediatric clients in the hospital setting is limited.  The department is continually investigating out rotation opportunities to meet these needs.
Demand for This Program and its Graduates (Current and Anticipated)

· The news of the nursing shortage abounds.  According to the Bureau of Health Professions, the demand for full time RNs is projected to increase 41% between 2000 and 2020 at the national level.  By 2020 the national shortage is projected to increase to more than 1 million.  If the current trend continues only 64% of the current demand will be met.  The predictions in Pennsylvania are similar.  According to data from the American Hospital Association, Pennsylvania is expected to experience a shortfall of nurses through 2020.  By 2020, the shortage is expected to be approximately 54,800.
· This past academic year, the department could have created a waiting list of thirty people. We created a list of fifteen and do not anticipate at this point that more than three will be pulled from that list.  The program is extremely competitive and once someone is accepted, they don’t easily give up that spot.  A large percentage of students at Clearfield Campus are taking courses in anticipation of coming into the nursing program.  

· There are four facilities within a 50-75 mile radius of Clearfield Campus that are requesting that we begin an LPN Advanced Placement Cohort in order to meet the needs of all of the nurses in their surrounding area who wish to continue their education.  This does not include the LPN Advanced Placement students who are at Clearfield Campus taking courses to come into the class on site each fall semester.

· LHUP Nursing has an excellent reputation and area facilities seek our graduates.

III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Weekly Clinical Evaluation Tool
	This tool was revised to be more specific in the evaluation of the student on a weekly basis.. A number system was added to the tool allowing the clinical instructor to delineate more clearly how well the student is functioning and where improvement is needed. Faculty continue to evaluate the changes in the tool.
	Fall 2008

	Standardized Exams for LPN Advanced Placement students
	Two standardized exams were reviewed by faculty and adopted for the entering LPN student. Their admission is dependent on successful completion on these exams.  Theses exams replace d two exams that had been generated by faculty.
	Spring/ Summer 2009

	Simulation Laboratory
	The lab has been utilized for remediation for those students requiring additional guidance in meeting the clinical objectives.  All except one student who attended lab for remediation was able to successfully meet the objectives for that course. 
	Fall  2008 /Spring 2009


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	NCLEX (National Council Licensing Exam) PO is that 80% of first time test takers will pass.  
	· Continued implementation of Meds Publishing to assist student in preparation for licensing exam.  The Class of 2008 utilized the program for both years that they were enrolled in the program.  Their passage rate as a class was 82%..
· ATI Comprehensive Predictor Exam was utilized first time by the Class of 2008. This exam gives each student’s probability of passing the NCLEX.  The predictor exam clearly predicted 4 out of 8 of the failures. Faculty will continue to utilize this exam and continue to evaluate its accuracy.
	October 2008
April 2008

	LPN to RN Advanced Placement Cohort with Mount Nittany Medical Center.
	Four of the five students in this cohort successfully completed the program, graduating May 2008. These four graduates passed their licensing exam 1st time
	May 2008

	Development of an RN to BSN web-based program
This is more departmental than program.

LPN Advanced Placement Cohort with DRMC (DuBois Regional Medical Center).
Simulation Laboratory
Admission Rubric
The above entries were addressed under program outcomes because that is where they were placed last year and I am responding to the progress made in these areas.  NCLEX results actually had been under learning outcomes however that is one of our program outcomes.
	All syllabi for the nursing courses were completed and taken through the university approval process.  The program proposal was revised and all prior questions posed by the Vice Chancellor for Student Affairs were addressed….all leading to APPROVAL of the program by the PASSHE Board of Governors.
Nineteen LPNs have successfully completed their first year of general education courses at the off site location at Dubois. These students will complete another year of gen eds at DuBois then come into nursing fall 2010
With the hiring of a Simulation Laboratory Coordinator/Clinical Instructor Darlene Ardary, the department integrated a simulation lab rotation into Nursing 101, allowing the students a non-threatening, safe environment to enhance learning of the basic skills as well as assessment skills. The lab has also been utilized for remediation of both first and second level students.
Made minor revisions to the rubric Spring 2008.  This is still a work in progress and will continue to be reviewed and revised to ensure that the admission process is reasonable, fair and objective.

	July 16,2009
August 2008

Fall 2008 and Spring 2009
Fall 2008




IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

1. Integrate knowledge and principles from nursing and general education courses to facilitate care of individual/family in various health care settings within the community.

2. Integrate the nursing process to assist individuals/families throughout the life cycle in reaching their optimal level of health.

3. Provide comprehensive, quality nursing care to individuals/families during alterations in their human needs.

4. Incorporate therapeutic communication skills in providing continuity of care to individuals and families in selected health care settings.

5. Refine health teaching appropriate to the human needs of individuals/families in order that they may achieve their maximum health potential.

6. Evaluate nursing care according to the legal and ethical standards of the nursing profession.

7. Demonstrate responsibility and accountability while providing nursing care.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

1.  Eighty percent or more of students will graduate with the class in which they initially enrolled.

2.  Eighty percent or more of graduates will pass the NCLEX-RN on initial testing.

3.  All licensed graduates so desiring will be employed in a registered nurse position within one                        year of graduation.                       

4.  Commitment to professional development will be evident in 90% of the graduates responding to the graduate questionnaire.                    

 5.  Eighty percent of the nursing students will evaluate the program as “satisfactory.” 

V.
Strengths

Student Learning 

· Percentage of students meeting or exceeding each of the learning objectives.
· Reports from employers as to how well the graduates are applying what they have learned in relation to established learning goals.

· Reports from graduates as to how well they believe they were prepared to enter the work force in relation to the learning goals.

Other Program Areas

· Retention Rates (PO#1)

· NCLEX Passage Rates (PO#2)

· Placement rates for graduates (PO#3)

VI.
Areas in Need of Improvement

Student Learning 

· Utilization of the Meds Pub Total Curriculum Support in each nursing course assisting students to more easily meet course objectives.
· Improve transition of LPN Advanced Placement students into the second level of the nursing curriculum.

Other Program Areas

· Faculty Development.
· Faculty presentations…offering of CEUs through LHUP.  Presentations at professional conferences.

· Faculty Research particularly related to educational issues.

· Review and revise curriculum and teaching assignments.

· Continue to investigate resources.  Grant applications and other sources of funding.

· Collaborate with facilities and organizations outside the university to provide continuing education and training for nurses, paramedics, and emergency medical technicians.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	LPN Transition Course
	Implement this course next summer for incoming LPNs.
	Develop syllabus. Take through approval process of the university starting with the nursing department.
	Start at September Curriculum Committee will take fall 2009 to accomplish.

	
	
	
	

	
	
	
	

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Utilize Meds Pub more effectively in assisting the student to be successful throughout the program and on NCLEX
	Monitor more closely the student’s progress on Meds Pub and how effectively they are utilizing the program.
	Discuss in Curriculum Committee developing a specific assignment and/or tool for this goal.
	September 2009

	ATI Comprehensive Predictor.  Also utilize this tool more effectively in preparing students to be successful on NCLEX.
	Require students who fall below our established benchmark to repeat this exam.  If they still fall below the benchmark, set up a remediation plan to assist them in preparing for NCLEX.
	Discuss in Curriculum Committee and establish guidelines as well as the faculty member who will oversee .
	September 2009


	Faculty provide more professional workshops for CEUs
	The department is hosting a professional workshop at Clearfield Campus September 11, 2009 for Nurse Educators on NCLEX Test Writing.
	Plan additional workshops  during Faculty Organization meeting.
	September 2009 throughout academic year.

	Expand and renovate the Simulation Laboratory.
	Research any and all avenues to locate additional funding.
	The department has received over    $166, 000 this past academic year in relation to the Simulation Laboratory.  Need to discuss ways to find additional monies to renovate the lab. This will be a charge for the Simulation Lab Committee.
	Start in September meeting and continue throughout the academic year.


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

· With the current and anticipated growth of the nursing department, additional part time clerical support is needed.  The admission process is intense for our regular students coming into the generic AD program.  The LPN Advanced Placement students entering at Clearfield along with the additional cohorts add a great deal of additional work and planning.  The RN to BSN program adds another major element. Our potential expansion into the community with the simulation lab requires a facilitator which Marie would handle nicely.  The offering of CEUs by our faculty…Marie has done the fliers and brochures. 

· The department will need a part time clinical instructor in the spring to do an OB rotation.  Last spring, in an attempt to reduce cost, we decreased the clinical time for the OB rotation from 6 days to 3 days.  The State Board of Nursing allowed us to do that for one semester but felt that it was too little time and stated that we needed to return to the original rotation. 
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)


 Kimberly A. Owens, RN, MS    
 
     07/24/2009


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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