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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program Name

 REF  Program  \* MERGEFORMAT Program Name
	Annual Report
	X

	
(Academic Year(s)Program Name)
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	Master of Health Science


	Division/Unit
	Department of Physician Assistant Studies
	Program
	Physician Assistant Program


	Date of Last Major Review
	July 2005
	Completion Date of Current Review
	12/05/08


I.
Composition of Review Team (five-year program reviews only)
	Chair: Walter Eisenhauer
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	170
	168
	178
	180
	186*

	Program Budget / Cost 
(personnel, operating, equipment)
	875,292
	991,180
	1,040,832
	1,070,215
	1,142,245

	Program Cost / Student FTE
	5148
	5894
	5835
	5961
	6141*

	Faculty FTE
	
	
	6.7
	7
	5.71*

	Majors Enrolled (Fall Headcount)
	82
	80
	87
	88
	89

	Program Graduates
	39
	36
	37
	50
	45

	
	
	
	
	
	

	
	
	
	
	
	


 [*Estimates are provided. Data reported by the office of planning and assessment is missing summer 09 enrollments. Estimates are derived calculating ratios from last years numbers as the curriculum has not changed these should represent accurate representations.  The number of faculty from 2008-2009 has not changed so the fte faculty complement is thought to be an error in reporting from the office of planning and assessment. Cost data and budget data are reported as shown on the planning and assessment website]
	Accreditation Status (if any):
	Fully Accredited by ARC-PA through September 2011
Received AC Approval to expand to two remote campus locations

	Accrediting Agency:
	ARC-PA

	Effective Date:
	September 2005



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

This fully accredited entry level Masters Degree program started in 1996 and has rapidly become the crown jewel of Lock Haven University. The program has become nationally recognized for its use of educational technology, modular based curriculum and service learning components. The program has also been successful in:

· Achieving a high level of prominence and respect within the regional and national medical communities

· Recruiting highly qualified high school students into the undergraduate health science pre-PA and 3+2 BS/MHS Program

· First time NCCPA Pass rate in excess of 90% (2009 data = current 89% N=38- 4 failures 3 high risk students yet to sit for exam)

· Providing service to local state and national organizations through leadership service in PA Rural Health, PSPA, AAPA, PAEA, and local hospital boards

· Creating a distributed distance education model coupling ITV with resident faculty

· Returning a high percentage of graduates to primary care positions in the Commonwealth
External or Environmental Factors Affecting the Program

While the external clinical environment remains challenging with increased requirements for placements including drug testing, background clearances and increased pressure from other institutions for clinical sites, the clinical faculty have done an outstanding job of increasing the availability of clinical placements. The last two years have presented significant challenges to both the University and the program. The untimely resignation of Mr. Dave Daku who served as web manager/web programmer for the program resulted in non filling of the position during the significant revenue call backs mandated by Governor Rendell. Budget cuts have decimated both operating budgets, student employment and graduate assistant budgets and are threatening to undercut the stability and accreditation of the existing program that has not only been profitable to the University, but has also served as a model of creative entrepreneurship on which to base future growth. These cuts could not have come at worse time with the planned expansion of the program to Harrisburg and Coudersport. Based on this we need to seek solutions that will restore support for this program

Demand for This Program and its Graduates
The program has a nationwide applicant pool of over 500 applications per year for the current 46 available seats. The program supports a satellite branch campus of 24 full time students at the Clearfield Branch Campus and has received ARC-PA approval to expand to two additional branch campus locations one in Harrisburg PA and one in Coudersport PA Exit interviews indicated that 100% of graduates seeking employment prior to graduation attained employment. The program has received an unprecedented number of inquiries from a nationwide job pool and maintains an active web directory of employment opportunities. U.S. Department of Labor and Statistics data indicate that this profession will grow faster than average through 2012.
III.
Progress since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Establish thresholds on summative testing
	Complete
	1/1/2009

	Develop and implement enhanced pharmacotherapeutic curriculum
	In progress through 2009-2010 academic year. Implementation of summative pharmacotherapeutic subsection to be implemented in 2010
	6/1/2009

	Sub scoring computerized exams
	In progress through 2009-2010 academic year. 
	6/1/2009


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Expand program to two additional campus locations
	Funding of $900,000 obtained and construction of classroom spaces near completion
	6/1/2009

	
	
	

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Program Outcomes Assessment Worksheet 

Program NamePhysician Assistant Program 2008-2009
Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Obtain an accurate and thorough patient history
	Measure 1-Oral Summative Exams completed annually in February

Measure 2-NCCPA exam subsection History and Physical exam


	1-100% of students will demonstrate minimal competence on this oral exam

2-90% of students will score >70% on this subsection of National Boards
	1-38Students 100% in 2008 demonstrated minimal competence

2. 76% of Students (%) Scored > 70%
	Dept. meeting date:2/2/2009

Other analysis (describe):

Analyzed by entire faculty


	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

(date)2/1/2010



	Accurately perform a directed physical examination
	Measure 1-Practical Summative examination completed annually in February

Measure 2- NCCPA exam subsection History and Physical exam


	100% of students will demonstrate minimal competence on this pass fail practical exam

90% of students will score >70% on this subsection of National Boards
	1-38 Students 100% in 2008 demonstrated minimal competence

2. 76% of Students (%) Scored > 70%
	Dept. meeting date:2/2/2009

Other analysis (describe):

Analyzed by entire faculty


	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

(date)2/1/2010



	Accurately interpret diagnostic studies
	Measure 1- Summative diagnostic computerized examination completed annually in February

Measure 2- NCCPA exam subsection “ Lab Diagnostics”


	100% of students will demonstrate minimal competence, defined as 70% on this computerized exam

90% of students will score >70% on this subsection of National Boards
	1-38 Students 100% in 2008 demonstrated minimal competence

2. 60 % of Students (%) Scored > 70%
	Dept. meeting date:2/2/2009

Other analysis (describe):

Analyzed by entire faculty


	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

(date)2/1/2010



	Apply principles of clinical therapeutics
	Measure 1- PACRAT Exam

Measure 2- NCCPA exam subsection “Clinical Therapeutics”


	100% of students will demonstrate minimal competence defined as 70% on this computerized exam

90% of students will score >70% on this subsection of National Boards
	1-11 Students 28% in 2008 demonstrated minimal competence

2. 44 % Students  Scored > 70%
	Dept. meeting date:2/2/2009

Other analysis (describe):

Analyzed by entire faculty


	Objective:

Wholly satisfied

Partially satisfied

x
Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

(date)2/1/2010



	
	
	
	
	Dept. meeting date:

Other analysis (describe):


	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .

(date)




	Students continue to struggle with clinical therapeutics within the curriculum and in standardized testing

The following will be implemented over the net 12 months in order to improve performance in this area:

1) Addition of 6 additional contact hours of instruction in clinical therapeutics to occur during “PA Days” when students return between rotations

2) Sub scoring computerized exams within the program didactic year and demanding disciplinary “pass thresholds” for individual courses for areas related to clinical therapeutics. i.e. if a module exam has 120 questions a predetermined number of assessment items will be in therapeutics and scored separate from the overall exam requiring a minimum of 70% for passing

3) Additional online readings will be added to each rotation and “rotation quiz items added to evaluate performance

4) Faculty will implement a summative clinical therapeutics section to the summative assessment completed in February of each year.
5) The program will be re-designing the summative exams starting in 2009 to raise the threshold for minimal competency in all areas evaluated

	


V.
Strengths

Student Learning 

Students continue to rate the overall quality of their education as high. Exit interviews and graduate surveys demonstrate that the majority of students consider themselves well prepared for clinical rotations and ultimately clinical practice. Employing physicians find graduates well prepared for entry level practice
Other Program Areas

· High level of prominence and respect within the regional and national medical communities

· Recruiting highly qualified high school students into the undergraduate health science pre-PA and 3+2 BS/MHS Program

· First time NCCPA Pass rate in excess of 90% (2009 data = current 89% N=38- 4 failures 3 high risk students yet to sit for exam)

· Providing service to local state and national organizations through leadership service in PA Rural Health, PSPA, AAPA, PAEA, and local hospital boards

· Creating a distributed distance education model coupling ITV with resident faculty

VI.
Areas in Need of Improvement

Student Learning- 
· Continued improvement in standardized test scores especially in the areas of pharmacotherapeutics is required. 
· Development of additional student centered learning activities to replace curriculum
· Policies and regarding academic and non academic dismissal need to be re-evaluated and streamlined in order to assure a balance of due process and maintaining professional standards. These policies must be institutionalized and become seamless for all graduate students throughout the institution.

Other Program Areas

Funding for student activities, program staffing, need to be restored to pre-2008-2009 levels including inflationary increases to offset increased costs of instruction. These improvements are needed to assure that the program is able to meet current ARC-PA requirements, students acquire the required face to face evaluation and feedback needed, and relationships with the regional medical community remains strong. This will assure that the program acquire and maintains high quality clinical sites.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve performance on PACKRAT/PANCE in the area of pharmacotherapeutic
	Develop student centered curriculum around pharmacology
	1. Charge curriculum committee with developing strategies
2. Approve and implement strategies
	6/1/2009

	Institutionalize and standardize academic policies
	Draft language regarding graduate students to be included in the Lock Haven University Student Handbook
	1. Meet with academic regulation committee regarding the lack of graduate GPA standards
2. Complete publication of graduate student policy/procedure language by 5/1/2010
	

	
	
	
	

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Re-establish adequate budgets/personnel for PA Program
	1. Restore budgets to previous levels and adjust for inflation
2. Restore staffing lost in 2008

3. Develop “speaker fund” to replace .5fte faculty


	1. Meet with new provost to locate funding streams available
2. Meet with vice president of technology and finance to assure that new graduate program fees and resources are allocated to program
	6/1/2009

	
	
	
	

	
	
	
	

	
	
	
	


Resources

· Restore IT Programmer position that serves to:

· Support student activities

· Track student progress

· Analyze learning outcomes for program improvement

· Meet current ARC requirements for reporting

· Support faculty educational technology needs

· Restore Budgets to previous levels based on

· increased travel expense for clinical year students

· increased distance required to obtain clinical sites

· Increased cost of high end disposables not covered by student equipment funds (cadavers, lab testing equipment, etc.)
· Increased cost of faculty development which has been substantially decreased this year. In order for faculty to maintain licensure, they must meet continuing medical education requirements in addition to faculty professional development

In addition to the two items above I have advocated for replacing the 0.5 fte part time physician/specialist faculty position currently used by the program with a speakers fund that would support not only the current two campuses but also be a model that will support Coudersport and Harrisburg projects.

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	x
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date

Office of Planning and Assessment – Lock Haven University
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Office of Planning and Assessment – Lock Haven University 
form revised: 1/06/08



