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Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program Name

 REF  Program  \* MERGEFORMAT Program Name
	Annual Report
	X

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	B.S.


	Division/Unit
	
	Program
	Recreation Management


	Date of Last Major Review
	April 2008
	Completion Date of Current Review
	June 2009


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	168
	179
	205
	200
	189

	Program Budget / Cost 
(personnel, operating, equipment)
	$752,805
	$783,117
	$917,976
	$973,729
	$863,063

	Program Cost / Student FTE
	$4,476
	$4376
	$4470
	$4863
	$4555

	Faculty FTE
	7.0
	9.4
	10.5
	11.2
	9.3

	Majors Enrolled (Fall Headcount)
	241
	206
	221
	213
	225

	Program Graduates
	51
	44
	58
	56
	57

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]

[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	Nationally Accredited

	Accrediting Agency:
	National Recreation and Parks Association  (NRPA)

	Effective Date:
	April 2006



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The following overarching goals that are in the Lock Haven University Strategic Plan are supported by the Recreation Management (RM) Department.

1. Improve the quality of our academic programs – Being a nationally accredited program, we are positioned for the Department’s 5 year re-accreditation during the 2010-2011 academic year.  To that end, the RM department has been diligent in the process of updating syllabi and overall curricular issues in an effort to address changes in standards and expected competencies as determined by the National Recreation and Park Society (NRPA).  This department’s curricular effort ensures that our program is in alignment with national standards, hence assuring that we continue to provide the most up-to-date information to our majors.

2.  Maintain modest and manageable growth in academic areas – The RM program has been fortunate to experience a steady student growth rate over the previous five (5) years and, considering that the faculty compliment has improved proportionately, it is the belief of our department that we have been and will continue to serve our majors very effectively.  
3. Foster a more diverse campus community – In an ongoing effort to foster a more diverse campus community, our faculty continues to be visible in their offerings of both curricular and extra-curricular activities. Dr. Guthrie, in collaboration with the Institute for International Studies, taught an Outdoor Recreation class which allowed approximately 15 students and two (2) faculty members to engage in an eco-tourism excursion to Mexico.  Dr. Lammel, in association with the Therapeutic Recreation Club, hosted a screening and discussion of the documentary Darius Goes West (DGW). DGW is a documentary about Darius Weems and Duchene’s Muscular Dystrophy.  Approximately 300 students attended an evening presentation conducted by Darius and the DGW crew.  This educational workshop demonstrates our department’s commitment to the awareness issues surrounding diverse populations.
4. Establish comprehensive and integrated mechanisms for assessment, planning, and continuous improvement – Systematic assessment within the RM department has been a significant priority during the previous academic year. The department recognizes the need to assess student learning outcomes in an effort to measure established learning goals.  In alignment with NRPA competencies, the department has been extremely diligent in the establishment of various assessment procedures that validate academic quality. 
External or Environmental Factors Affecting the Program


Historically, the Recreation Management Department has a significant number of Lock Haven University internal transfer students.  Even though the discipline of Recreation Management studies has gown  significantly in the last 10-15 years, we recognize that a large percentage of our majors “discover” the curriculum once they arrive on campus.  In the summer of 2008, the RM department was awarded a Marketing Initiative Grant from the Office of the Provost.  With those secured funds, a marketing poster was designed and mailed it to approximately 750 high schools, community recreation centers, and other agencies that we felt had the potential to attract high school students.  We are in the process (and will continue during the fall semester) of assessing the success of this marketing scheme.  

Demand for This Program and its Graduates (Current and Anticipated)


    As was the case in 2008, overall employment of recreation workers is projected to increase by       

13 percent between 2006-2016 (Bureau of Labor Statistics).  Even though people will spend more money on recreation and recreation–related products, Federal, State, and local budget implications will have a negative impact on the job market. An example of this economic downturn can been seen in the Commonwealth of Pennsylvania where the Department of Conservation and Natural Resources (DCNR) has proposed the closing of 35 State parks for the summer of 2009. 

Employment of fitness workers is expected to increase 27 percent over the 2006-2016 decade, much faster than the average for all occupations. These workers are expected to gain jobs because an increasing number of people are spending time and money on fitness, and more businesses are recognizing the benefits of health and fitness programs for their employees.
Aging baby boomers are concerned with staying healthy, physically fit, and independent. Moreover, the reduction of physical education programs in schools, combined with parents’ growing concern about childhood obesity, has resulted in rapid increases in children’s health club membership. Increasingly, parents are also hiring personal trainers for their children, and the number of weight-training gyms for children is expected to continue to grow. Health club membership among young adults also has grown steadily, driven by concern with physical fitness and by rising incomes (Bureau of Labor Statistics Handbook, 2008).   Opportunities are expected to be good for fitness workers because of rapid job growth in health clubs, fitness facilities, and other settings where fitness workers are concentrated. In addition, many job openings will stem from the need to replace the large numbers of workers who leave these occupations each year. Part-time jobs will be easier to find than full-time jobs.

The Active Outdoor Recreation Economy by the Outdoor Industry Foundation (2007), estimates the $730 billion economic contribution of active outdoor recreation (bicycling, camping, fishing, hunting, paddling, snow sports, wildlife viewing, and trail- trail-running, hiking, climbing) to the US economy.  Similarly, it is estimated that 95% of the US population participates in some form of Outdoor recreation activity and that 5% of the population makes a living (directly or indirectly) from outdoor adventure activities (Outdoor Recreation for 21st Century America).
According to the 2008-2009 Occupational Outlook Handbook, a publication of the Bureau of Labor Statistics, employment of recreational therapists is expected to increase 4 percent from 2006 to 2016, slower than the average for all occupations. Employment of recreational therapists will grow to meet the therapy needs of the increasing number of older adults. In nursing care facilities—the largest industry employing recreational therapists—employment will grow slightly faster than the occupation as a whole as the number of older adults continues to grow. Fast employment growth is expected in the residential and outpatient settings that serve people who are physically disabled, cognitively disabled, or elderly or who have mental illness or substance abuse problems. Employment is expected to decline in hospitals, however, as services shift to outpatient settings and employers emphasize cost containment. Health care facilities will support a growing number of jobs in adult day care and outpatient programs offering short-term mental health and alcohol or drug abuse services. Rehabilitation, home health care, and transitional programs will provide additional jobs. 

III.
Progress Since Last Review
This should be a brief status report of principal actions taken since the last review, if applicable. 

The following Action Items reflect NRPA Accreditation standards as they pertain to student learning outcomes.  
Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Students will be able to use foundation knowledge to inform and influence policy, practice, and technique. 
	Steps taken: Incorporated items reflecting Action Item skills and competencies in the final RECR425 Professional Internship Agency Supervisor Evaluation.

Progress reported: Using a scale of 10 questions from the agency supervisor evaluation form to measure this outcome, 6 of 10 students rated between commendable (4) and outstanding (5) in this area.  Two of 10 rated between good (3) and commendable (4).  These numbers indicate that 8 of 10 students who completed their internship in the last semester performed well in this area of competency.  Two agency supervisors indicated that this outcome was not applicable to the student’s internship responsibilities.

	January, 2009

	Students will be able to effectively manage park, recreation, or related experience industry organizations.
	Steps taken: Same as above

Progress reported:  Using the combination of two questions from the agency supervisor evaluation form to measure this outcome, 4 of 10 students rated between commendable (4) and outstanding (5) in this area.  One of 10 rated between good (3) and commendable (4).  Three of 10 agency supervisors indicated that this outcome was not applicable to the student’s internship responsibilities.  This indicates that the seven students who had responsibilities in this area fulfilled those responsibilities well.  


	January, 2009

	Students will be able to design recreation encounters that facilitate targeted human experiences.
	Steps taken: Same as above

Progress reported:  Using the combination of two questions from the agency supervisor evaluation form to measure this outcome, 6 of 10 students rated between commendable (4) and outstanding (5) in this area.  One of 10 rated between good (3) and commendable (4).  Five of 10 student rated fair (2) or poor (1) in this area.  
Three agency supervisors indicated that this outcome was not applicable to the student’s internship responsibilities.

	January, 2009


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop a more comprehensive assessment plan.
	Revision of the RECR425 Professional Field Experience Agency Supervisor’s evaluation to reflect the proposed student learning outcomes.
	Spring, 2009

	Form partnerships with leaders in recreation industry.
	Successfully completed an articulation agreement with Thompkins County Community College. This agreement will serve as a template for future potential partnerships.
	Fall, 2008


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Recreation Management senior interns (RECR425) continue to garner high praises from their agencies and specifically, their supervisors.  Our department is in agreement that the sophomore level 3 credit internship (RECR210) and the various experiences our students participate in during their mandated 50 hours of Community Service, position them very well for the final 10-12 credit placement. This same observation was shared by the National Recreation and Parks (NRPA) Accreditation visitation team and was reflected in their report. The collaboration of theory in the classroom and the pragmatic application through these various off-campus experiences during the student’s careers is a recognized strength in the student learning process.  

Recreation Management students regularly accompany faculty to regional, state, and national conferences and the faculty continue to present papers, attend seminars, and serve as professional speakers at the aforementioned levels. As a result of this continued faculty scholarly growth, our students are the beneficiaries and the potential for student learning is enhanced.

Other Program Areas

Our students continue to be recognized for their contributions in the area of community service, both at the university level and the community level. 

VI.
Areas in Need of Improvement

Student Learning 

Although our senior-level students have demonstrated proficiency in their internships as reflected by their agency supervisor evaluations, the faculty recognizes that there are facets of student learning that require additional attention.  An increasing disparity in student levels of functioning, academic and interpersonal, presents a challenge in regard to classroom management.  Classroom management pertains to effectively meeting the academic needs of all students as well as addressing the interpersonal skills deemed necessary for placement and advancement in the field of recreation management.  This increasing disparity has presented itself through student exit interviews and agency supervisor evaluations as an influential factor on positive student learning.   

Other Program Areas

1) It is imperative that the RM department continue to re-evaluate the final RECR425 Professional Field Experience agency supervisor’s assessment instrument. 
2) The department will continue to seek and implement partnerships with both professional and educational agencies.

3) The curricular revision process is an on-going endeavor and the RM faculty recognize that this effort is closely aligned to continued NRPA accreditation and departmental alignment with contemporary industry standards.  

4) In an effort to identify students who are at or below the required academic requirements needed for advancement in the major, the department must adapt academic policy as it relates to minimal standards.

5) The Recreation Management Department will apply to the National Recreation and Park Association (NRPA) for re-accreditation during the academic year 2010-2011.  
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Students will be able to use foundation knowledge to inform and influence policy, practice, and technique.
	Continue to develop and refine assessment tools across the RM curriculum.
	1) Identify potential assessment tools

(Portfolios, classroom assignments, rubrics, standardized industry exams).

2) Determine viability of assessment tools.

3) Implement the use of identified viable assessment tools.  
	Spring, 2010

	Students will be able to effectively manage park, recreation, or related experience industry organizations
	Same as above 
	Same as above
	Spring, 2010

	Students will be able to design recreation encounters that facilitate targeted human experiences.
	Same as above
	Same as above
	Spring, 2010


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Re-evaluation of the final internship agency supervisor assessment
	Continued assessment and revision of RECR425 agency supervisor evaluation to insure that it addresses the identified student learning outcomes. 
	Review initial results of the first RECR425 agency supervisor evaluation revision. Make changes on evaluation instruments based on findings and continue to evaluate results through repeated use of the evaluation.  
	Fall, 2009

	Continued development of partnership program with identified professional and educational agencies. 
	Increase the number of potential agencies with whom we partner.
	Identify and contact a list of potential agencies, both professional and academic, for possible partnerships.
	Spring, 2010

	Curricular revision based on findings that reflect the need for improvement in student learning. 
	Using a variety of assessment tools, determine need for curricular revision. 
	Using information garnered from the RECR425 evaluation, identify areas of need for curricular revision.  Continue to develop assessment tools that accurately measure identified student learning outcomes.
	Fall, 2009

	Academic policy revision based on the need to identify students who are at or below academic levels that will allow them to progress through the major.  
	Implement policy changes that reflect GPA standards at the sophomore-junior level that assist in identifying students who are below the required academic standard.  
	RM faculty will identify three required core courses that can serve as

indicators of potential student success. 
	Fall, 2009

	To attain National Recreation and Park Association (NRPA) re-accreditation during the academic year 2010-2011.  
	Make the necessary programmatic changes to meet the revised accreditation standards. 
	1) Development of an NRPA Accreditation sub-committee.

2) Review current RM syllabi to determine alignment with current 2004 NRPA standards.

3) Make necessary changes to syllabi and course structure to meet the 2004 NRPA standards.

4) Review programmatic goals and student learning outcomes to determine relevancy and applicability.
	Fall, 2009


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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