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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameProgram Name
	Annual Report
	X

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Academic Development & Counseling
	Program
	Student Support Services


	Date of Last Major Review
	2007-08
	Completion Date of Current Review
	06/26/09


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	
	
	
	
	 218

	Program Budget / Cost 
(personnel, operating, equipment)
	
	
	
	
	$285,304

	Program Cost / Student FTE
	
	
	
	
	

	Faculty FTE
	
	
	
	
	1 full-time director; 1 full-time temp. writing specialist

	Majors Enrolled (Fall Headcount)
	
	
	
	
	

	Program Graduates
	
	
	
	
	

	2/3 of 230 total must qualify for both first generation and low-income
	
	
	
	
	 73%

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Student Support Services Program (SSS), a federally funded TRIO program, works in consort with the university’s mission to act as a change agent locally, regionally, and statewide to increase access, retention and graduation rates among students from disadvantaged backgrounds (President’s Commission on Strategic Planning, 2003-08).  The SSS program is an effective intervention for LHU in its efforts to close the educational attainment gap between majority/minority and urban/rural students.  The program serves first generation, low-income and disabled students.  Accepted, qualified students are those with the greatest needs who meet the multiple eligibility criteria. 
External or Environmental Factors Affecting the Program

The primary role of the SSS program is to support first generation college students as they adjust to, and integrate into the institution; and then support them up until graduation.  The program structures students’ initial educational experience through assessment, course selection, instruction in ADAC 119 (first-year student seminar), and individualized help in the writing process across the curriculum.  The program serves to give first generation students the skills and confidence they need to achieve academic success; and to reduce loan burden through grant-in-aid awards.  
Demand for This Program and its Graduates (Current and Anticipated)

65.7% of LHU students meet the criteria for first generation, low-income and disabilities for the 2008-09 academic year.
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase SSS faculty interaction with entering students
	Teach three sections of ADAC 119.  Director & Writing Specialist.  
	Fall 2008

	Assess writing skills of entering students
	Writing specialist assesses student’s skill level through individual assessment of reflective writing assignment
	Fall 2008

	Provide structured learning support for probationary students
	SSS director instructs one section of ADAC 100 (Learning Strategies) to monitor and assess students’ needs and progress
	Sp 2009




Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Peer Mentoring Program
	Employ four peer mentors to assist new students in their adjustment and integration with the university.
Attend ADAC 119 classes and facilitate group study sessions twice a week
	Fall 2008
Spring 2009

	Increase SSS participant enrollment in majors leading to graduate/professional school
	Admitted 23 entering students in Health Science, Education, and Science majors (27% of entering program students)
	Fall 2008


	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets
Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

100% participant enrollment in ADAC 119 class (three sections SSS contained; other new students enrolled in 119 section within designated major).  
Other Program Areas

New students are contacted and assisted with setting-up university e-mail account and completing the on-line math placement test (summer before enrollment).  Probationary students are contacted and provided with assistance in developing a plan for summer course work.  Grant-in-aid is awarded to Pell-eligible students in good academic standing to help reduce loan burden. 
VI.
Areas in Need of Improvement

Student Learning 

SSS program regulations for the 2110-1015 grant award will place greater emphasis on a structured first-year experience to include core courses with a supplemental instruction component.  A new target group will include students in majors that require graduate or professional school for advancement in a chosen profession.  There is an expectation that SSS students will receive the needed for graduate school acceptance.
Other Program Areas

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Create supplemental instruction experience in two sections of a gen ed course & add a recitation hour/weekly.
	Enroll entering SSS participants 2010 fall semester
	Request approval from deans/registrar

(written request already submitted) 
	In progress

	
	
	
	

	
	
	
	

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase graduate school enrollment
	Select academically qualified students 
	Selection process – May/June
	Fall 2009

	Increase student participation in study abroad experiences
	Inform students of opportunities and benefits
	Work with International Studies Office to inform students of short term travel opportunities
Create program scholarship for travel abroad
	Fall 2009


	
	
	
	

	
	
	
	


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

The SSS program requests the approval for a structured first-year experience to include two sections of a general education course comprised of SSS first semester students (between 60-70).  An hour of supplemental instruction will be shown on these students’ schedules (although students will receive 3 credits for the four hours of instruction).  The additional hour will be facilitated by a peer tutor who also attends the class lectures (this person will be paid through SSS grant funds).  This request supports the Dept. of Education’s “Best Practices” in SSS programs.  This structure is recommended in order for our program to remain competitive in the upcoming grant competition.  Twelve percent (115 ) of existing SSS programs will not be funded due to a flat funding level.
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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