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Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameSport Administration 
	Annual Report
	X

	
(2008-2009Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	B.S.


	Division/Unit
	CEHS
	Program
	Sport Administration


	Date of Last Major Review
	4/18/08
	Completion Date of Current Review
	6/29/09


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	NA

	Campus Review Team Members: 
	NA


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

The figures below include the Health and Physical Education Program and the Sport Administration Program as calculated in the data (www.lhup.edu/planning-and-assessment/program/data.htm). It should also be noted that the Program Budget/Cost includes non-departmental costs such as University Recreation Lifeguard Pay, 6 credits of overload awarded to Cindy Allen for NCATE work, and (until this year) a boxing club student worker.
	
	Insert Appropriate Academic Years Below
Figures below include Health and Physical Education and Sport Administration programs.

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	223
	242
	280
	313
	302



	Program Budget / Cost 
(personnel, operating, equipment)
	1,205,451
	1,342,233
	1,517,009
	1,521,189
	1,579,751

	Program Cost / Student FTE
	5,407
	5,554
	5,409
	4,858
	5,236

	Faculty FTE
	12.86
	12.99
	15.73
	17
	15.6

	Majors Enrolled (Fall Headcount)
	510
	496
	562
	615
	603

	Program Graduates
	85
	65
	92
	128
	135

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
	Accreditation Status (if any):
	Program Approved

	Accrediting Agency:
	NASSM (North American Society for Sport Management)

	Effective Date:
	July 2007 (7 year accreditation)



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Goal #1 – The Sport Administration program continues to grow in popularity as reflected in the growth in enrollment.  The Sport Administration program is currently accredited by NASSM but will be moving to the COSMA accreditation for the next review.  Nine major courses emphasize business, finance, marketing, public relations, law, ethics and governance of the sport industry.  The department hired two faculty members with complementary terminal degrees and work related experiences in the sport management field.  Both individuals bring a wealth of practical experiences in the industry.  Additionally, five faculty members within the department lend expertise to the program.  Consequently, students are offered a wide variety of experiences in the field. They are required to complete 80 professional development hours, attend conferences, attend job fairs, and participate in program sponsored seminars organized throughout the semester in several courses. 


Goal #2 – Since its inception in 2002, the Sport Administration student enrollment has continued to increase. Students are accepted into the major as freshmen or choose Sport Administration from either Exploratory Studies or another major. 


Goal #3 – Students in the program attend conferences in the state and around the country. They travel to sport agencies in the state such as the Bryce Jordan Center to meet with the director and tour the facility. They attend the state athletic directors conference and job fairs at the Wachovia Center and Robert Morris University. 


Goal #4 – Students are currently engaged in senior field experiences in all parts of the United States.  We are exploring international placements with sport agencies but have been unableto pursue this goal due to economic constraints. A variety of diverse students continue to be attracted to the Sport Administration program. 


Goal #7 – The program fosters many corporate relationships through student internships. Our alumni are very helpful in placing students in an internship that in many cases develops into a full time position. An alumni database is being developed to allow current students to develop and maintain meaningful relationships with alumni working in the sports industry and to build the connection between the alumni and LHU.  Alumni often provide feedback that drives changes and improvement to the programming. Alumni are also asked to come to LHU to speak to our current students.  


External or Environmental Factors Affecting the Program

Students are required to complete a 12 week internship in a sport related business.  Consequently, we depend on the continued support of sport businesses to accept our student interns into their program. Active, student-centered faculty are essential for the success of this program. Financial support for university supervisors to travel is critical for the development of our young professionals and fostering positive relationships with the sport agencies. As budgetary concerns and fiscal cuts reduce travel reimbursement, on-site visits were reduced during the 08-09 academic year.  This critical cap-stone project requires faculty support and on-site visits to maximize the learning experience and potential for future student placements.
The shear number of interns can be problematic.  It is imperative that we place students in meaningful internships and that the internship possibilities continue to expand to meet the diverse interests and needs of the students.  

Demand for This Program and its Graduates (Current and Anticipated)

This program is in high demand. Students have a wide variety of career path choices within the area of sport administration. Students are highly qualified to seek positions as an athletic director or a sport business, facilities, marketing or public relations manager. Students have been very successful securing a career in professional sport agencies, athletic complexes or continuing on to achieve their graduate degree.  

III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Student attendance at professional conferences
	Georgia Southern Sport Management Conference   at The Coastal Georgia Center in Savannah, Georgia
Pennsylvania State Athletic Directors Association Conference at the Hershey Center 
Robert Morris Sport Management Conference, Robert Morris University
	08-09

	Student attendance at job fairs
	Wachovia Sports Center
Lock Haven Sport Management Conference 
	08-09

	Students secure appropriate and applicable senior internships within the sport industry
	Strong relationships have been developed with ongoing placements for internships. Alumni have been very supportive accepting interns and validating our program.
	08-09 ongoing

	Students engage in authentic, experiential learning projects that directly relate to sport business and management
	Students enrolled in Intramural Supervision, Sport Facility and Management, Sport Business Finance and Marketing Recreation Services organize a large scale community projects relevant to the objectives of the class.

The Intramural Supervision classes raised over $16,000. for the Play for Brian events. The money helped the Brian Keefer Medical Fund
	08-09 ongoing

	Develop a comprehensive portfolio
	Developed and graded in HPED 465 Organization and Administration of Sport and Athletic Programs and finished with the addition of information from the senior internship.
	08-09 ongoing

	Develop an alumni database 
	Complete as a possible class project or PDA hours.
	08-09
ongoing


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Sport Administration accreditation
	Submitted to NASSM Spring 07
	Accredited July 07

	Addition of 2 new faculty position
	One faculty member was hired for the 08-09 academic year and another for the 09-10 academic year.  Both faculty members have discipline specific degrees and work related experience in the sport management field.  
	08-09

	Sport Administration accreditation
	COSMA will be the next accreditation agency.  Review of policies and procedures is underway.   The development of assessments and possible electronic portfolio is being explored.
	08-09 ongoing

	Develop an alumni database 
	Complete as a possible class project or PDA hours.
	08-09

ongoing


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Students are required to complete 80 professional development hours prior to completing their internship. Students complete a comprehensive senior portfolio. Students secure quality internships from a variety of agencies throughout the United States. Students engage in authentic projects within the community that better prepare them for the workforce. Students are required to demonstrate content knowledge, professionalism, initiative, creativity and service within their internship. 

Other Program Areas

The hiring of two faculty members with a terminal degree in the Sport Management/Administration discipline has been invaluable to the program. Their expertise in sport business, finance, ethics, media, facilities, management and governance bring a new dimension to the department.  They bring a wealth of expertise in the area of the sport industry to their classes.  Internship possibilities have increased through contacts in the industry.  

The Sport Administration program attracts a very diverse population of students.  The Sport Administration Society Club continues to grow and remains very active and productive throughout the year. 

VI.
Areas in Need of Improvement

Student Learning 

Due to the continued growth of the program it is critical to maintain smaller class sizes 25-28 in order to plan course projects for small groups. With larger groups it is more difficult to share the workload equally or even be part of the whole experience. The use of speakers and outside class experiences are underutilized and may benefit from a more collaborative effort. Greater communication between faculty members could increase attendance for a specific speaker or develop into a speaker series over several courses.  The Avenue of Sports Conference is a prime example of such a project.  Several faculty members could share the workload of securing speakers for a “Day of Scholarship” specific to the sport management field.  Few faculty members share in the workload of larger projects which provide meaningful extra-curricular experiences. More instructors need to engage in, and include students in, presentations and attendance of conferences and job fairs
Other Program Areas

The department has discussed several important issues:

1.  The size of the Health and Physical Education Department may now warrant a split and the creation of a separate Sport Administration Department.  The workload and productivity for one department is becoming very difficult and challenging. The logistics of such a split are beginning to be explored.
2.  The department has concerns regarding the benchmarks to enter an internship and graduation. Efforts to raise the GPA have not been approved by administration. While this helps with the retention of students, placing all students in a meaningful internship becomes challenging.  Ensuring quality agencies requires the placement of quality young professionals. The loss of agencies becomes a reality when the quality of students are average or below.  “Bundling” the Professional Development Activities into mini-internships is being discussed.
3.  The best practices for developing young professionals is being discussed.  Incorporating a dress code is one issue being discussed. 

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Attendance/ presentation by Sport Administration students and faculty at professional conferences
	Determine the most relevant conferences to attend.
	Announce relevant conferences at department meeting and via email as dates become available.
	08-09

	Students receive scores of 4 or 5 by the agency supervisor in the final internship evaluation form.
	Plan for opportunities to cover the criteria in the sport administration coursework.
	Identify classes where the criteria are covered. 
Create multiple opportunities in sport administration classes.
	08-09

	Provide guest speakers from the Sport Industry profession to offer information and experiences that would benefit a future sport industry professional.
	Plan for a lecture series or Avenue of Sports event.  Collaborate with faculty to ensure speakers that accommodate all student interests
	Determine a list to invite at the first department meeting.  Set the date for the end of the Spring semester.
	Fall 08

	Students achieve a minimum “c” grade in all major coursework and an overall 2.5GPA in major coursework.
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase exposure in the media and promote a positive image
	Work with LHU PR Dept. and admissions
	Meet with appropriate personnel
	Fall 09 and Spring 10

	Develop resume and cover letter templates specific to the many facets of the industry
	Collect examples of resumes and cover letters
	Meet with two new faculty members and contact agencies.  Put examples on the department web-site for students to utilize.
	Fall 09 and Spring 10

	Increase Internship Sites
	Utilize connections brought to the university with the two new hires
	Meet with the new faculty members
	Fall 09

	Increase internships internationally
	Contact the International Studies Dept. and Coaches from the LHU Athletic Dept.
	Meet with appropriate personnel
	Fall 09 and Spring 10

	Student and Faculty participate in scholarly programs such as conferences, workshops and seminars.
	Identify relevant events and plan for attendance
	Determine financial expenses and promote attendance early.
	Fall 09 and Spring 10

	Promote networking with alumni.
	Continue to seek alumni help with program survey feedback, as speakers and as financial supporters.
	Determine a list of alumni.
Make contact by phone or email.

Have a PR plan to solicit financial support for the program.
	Fall 09 and Spring 10


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

As was stated earlier, financial support for university supervisors to travel is critical for the development of our young professionals and fostering positive relationships with the sport agencies. As budgetary concerns and fiscal cuts reduce travel reimbursement, on-site visits were reduced during the 08-09 academic year.  This critical cap-stone project requires faculty support with at least one on-site visit to; maximize the learning experience; connect with the agency supervisor; and increase the potential for future student placements.

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)


    Catherine Traister 
 
     June 25, 2009


Department Chair 
Date

     Bridget Roun_______________________

     June 25, 2009



Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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