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Program NameProgram Name
	Annual Report
	X

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	


	Division/Unit
	Academic Affairs
	Program
	Teaching and Learning Center


	Date of Last Major Review
	
	Completion Date of Current Review
	12/05/08


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Employment
	
	
	
	$7,000
	$3,700

	Program Budget / Cost 
(personnel, operating, equipment)
	$16,624
	$16,600
	$13,000 (including late cuts)
	$13,300 (including late cuts)
	$8,400 (including late cuts

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]

[Add any necessary notes or explanations here (optional).]

	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The TLC seeks to provide resources to improve teaching and learning, study pedagogy, openly share ideas, and recognize/reward excellence in this area.  The TLC mission was revised in fall 2008 and currently states the following:

“Provide and support the scholarship of teaching and learning needed to achieve the goals of the learning organization” 

Although University documents are dated, the TLC mission and goals directly support the University mission and strategic plan as currently stated in these documents.  The University current, approved mission statement suggests that LHUP is a learning community dedicated to the positive development of students; educates students in various ways; and expects excellence in all University programs.  The TLC supports each of these three areas that comprise the University mission statement.  The TLC’s purpose is to provide learning opportunities and other support for faculty to develop expertise about teaching content and skill areas and other pedagogical issues to better facilitate student development and promote excellence in academic and student support programs.  The strategic plan articulates such University values as excellent teaching; knowledge and its production; and a culture of learning that is caring, challenging, supportive and rigorous, among other important values.  The TLC aims to promote excellent teaching, foster intellectual discovery, and add to the culture of learning within the faculty.  The TLC embeds this culture of learning and discovery in the programs it sponsors whether these programs focus on improving instructional methods, integrating technology, assessing student learning, or enhancing the advising process.  

Moreover, the strategic plan states eight overarching goals, the first of which is to improve the quality of our academic programs.  The TLC-sponsored activities support many of the objectives listed under this goal; however, they directly support objective 1-7: increase opportunities for faculty and their participation in faculty development through various workshops, etc. held during University Days and throughout the academic year.  The TLC uses budget monies to fund travel for conferences, etc. focusing on teaching and learning.  In addition, the TLC Advisement Team specifically supports objective 5-6: assess and improve academic advising by providing advising workshops and an assessment instrument that advisors can use to gauge their advising efforts.  The TLC and its membership have also been a frontrunner in partnering to enhance educational offerings, resource sharing, integrating technology, and exploring alternative educational delivery methods (objectives 7-2, 7-6).  

External or Environmental Factors Affecting the Program

Although many factors affect the TLC and its programming, the following are some notable influences: funding; changing student characteristics and emerging issues as a result; technological innovation; and developments in such fields as pedagogy, student learning, and assessment.

Demand for This Program and its Graduates (Current and Anticipated)

Based upon feedback that we received from TLC workshops and requests for training that have evolved out of various University forums, we expect demand for such topics as student behavior, plagiarism, academic honesty, grading group assignments, student self-responsibility, teaching unprepared students (especially underrepresented students), and reading comprehension skills.  The Foundation of Excellence Program Review provided insights into many areas in which faculty may learn more about assisting and facilitating greater success with first-year students.  Many of the aforementioned issues relate to areas that may influence the success of first-year students.  
Demand for current learning activities also is reflected in the participation numbers reported throughout this document and on the program outcomes worksheet.
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Revise mission, goals, and team structure
	· Reviewed and revised TLC mission and goals.  The mission and goals had not been reviewed recently.  With a change in leadership, the steering committee decided to review/revise the mission and goals.  In addition, the steering committee examined the team structure.  Some teams had not been functional and were eliminated. For example, the Acquisitions Team and Action Research Journal Teams were consolidated into the Publications Team.  In order to provide more coordination and assist with logistics for TLC events, a program coordinator position was created.  Each team lead was asked to articulate how his/her team would support the mission and goals of the TLC to assure alignment.
	Summer 2008

	Sponsor/host learning activities
	· Hosted variety of campus meetings in TLC; however, this year’s usage cannot be quantified due to computer back-up issues and loss of data for the facilities usage.
· Co-sponsored University Days workshops during fall (21 events with total attendance of 205 faculty/staff) and spring (18 events with total attendance of 133 faculty/staff)  
· Held TLC Reception for new faculty (n=12) followed by a discussion with new faculty about their concerns/questions regarding campus policies/procedures/activities.  At this discussion, members of promotion and tenure committees discussed issues and fielded questions relating to these areas.  

· Held six workshops/brown bag discussions during the academic year on such topics assessment software (n=14 faculty at first workshop, n=3 at second workshop), teaching philosophy (n=3 faculty), write-to-learn activities (n=10), academic advising (n=11), and teaming (n=6)
· Co-sponsored 10 training and development sessions with Office of Academic technology
	Fall 2008-fall 2009

	Provide travel grants
	· Awarded grants to 17 faculty members for a total of $5,733.  These grants were awarded to faculty members who were presenting at or attending professional development activities that relate to improving teaching and learning.
	Fall 2008-09

	Recognize/Reward Excellence in teaching, mentoring, and advising
	· Gave three awards ($300) in each of the three areas.  Due to budget constraints, the awards were reduced from $500.  The monetary award is designed to provide these faculty members with the funds for enhancing teaching.  One recipient returned his funds to the TLC, but the remaining recipients proposed using the funding to attend a conference on teaching in the discipline and purchase books.
	Fall 2008

	Deliver Summer Seminar
	· In summer 2008, the TLC sponsored a summer workshop on Teaching Writing and enrolled six participants for the six-week workshop.  All participants completed the workshop and a project that they intended to implement into a course.  The projects ranged from a heuristic and assignment sequences related to critical awareness of physical and digital space; an information literacy project using wiki as a delivery format for student work; project for middle/high school students; research project that culminates in a presentation, but will now use a scaffolding approach; a syllabus for an information literacy course; and team project that will incorporate more content on teamwork and use a narrative peer evaluation.  
	Summer 2008

	Support Advising
	· Reviewed team charges and decided to provide more focus on researching advisement/mentoring issues; facilitating professional development including the use of technology in enhancing advising; and recognizing faculty for outstanding advising. 

· Held spring semester brown bag session on advising issues (also reported under Sponsor/host learning activities) .  Maribeth Hanna Long and Jill Mitchley provided some foundational information on advising while faculty members in attendance shared best and worst advising situations.

· Solicited nominations for Excellence in Advising Awards
	2008-09

	Facilitate Peer Coaching
	· Developed a grant application to FIPSE to be submitted during the summer 2009.  

· Sponsored a Workshop on the new cohort of students and how to address teaching challenges they present.
	2008-09

	Facilitate sharing of information through publications
	· Decided to publish newsletter once per month (6 newsletters during the academic year) which will include technology tips and columns on teaching and learning.

· Discussed the possibility of publishing graduate capstone projects and removing the term “action research” from the journal to address topics beyond just action research.
	

	Assist faculty with technology-based projects
	· Updated TLC web site

· Supported such features as team sign-up registration tool, newsletters on teaching issues and technology tips, and archives for reports

· Begun developing such new features as calendaring, online forums, credit tracking and certifications, and online modules

· Supported two grant proposals that were funded and included waypoint and student teacher candidate supervision (ITV Classroom)
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

N/A
Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths
Interviews, surveys, discussions at campus-wide meetings, and workshop feedback were used to identify the strengths listed in this section.
Student Learning 

N/A
Other Program Areas
· Program Offerings: The TLC provides a variety of programs, particularly during University Days to address many aspects of faculty work.  Faculty members remarked that the TLC addresses such relevant topics as writing instruction, advising, and the millennial learner.  One faculty member explained that she used information from the workshops on millennial students “to make improvements in [her] course delivery and content.”  Another faculty member remarked that the material on writing instruction and the millennial “… has further developed [his] teaching philosophy and pedagogy.  It has also cultivated discussions among faculty in [his] department.”

The TLC has been particularly good at integrating technology-related learning opportunities.  In addition, the TLC has cooperated with Academic Technology in the delivery with technology-related learning activities beyond what the TLC specifically offers.

· Sharing Ideas: Faculty indicate that the TLC workshops really provide opportunities to share ideas about the teaching and learning issues that all faculty members face.  One faculty member praised the sharing fostered by the TLC in that “it is helpful to hear and share ideas with others because doing so provides insight into the strengths and weaknesses of one’s own pedagogy, minus the subjective filter of narrow minded thinking, self-absorption and self-aggrandizement.”  Another faculty member suggested that “attendance at this workshop connected [him] with faculty in other disciplines that [he] would have never met, let alone worked with collaboratively.”
· TLC Facilities: Based on feedback from participants, the TLC facilities provide a comfortable, technology-enhanced learning environment that facilitates open sharing among faculty, as mentioned in the above statement.  The TLC Steering Committee allocates funds to equip and provide supplies that aid in this effort.

VI.
Areas in Need of Improvement
Interviews, surveys, discussions at campus-wide meetings and workshop feedback were used to identify the areas in need of improvement listed in this section.
Student Learning 

N/A
Other Program Areas
· Frequency of communicating and offering programs: Although faculty members have indicated that they like the ease and convenience of the on-line registration system (actually mentioned as a strength), they would like more advance notice and more frequent reminders of upcoming events as well as repeat program offerings.    Several faculty members remarked that they were very interested in topics offered, but were unable to attend due to time constraints and scheduling conflicts.  Scheduling events when faculty can attend becomes very difficult.  The Tuesday/Thursday open time slot is filled with departmental and University-wide meetings.  Faculty members fill various roles and find many scheduling conflicts when TLC programs are offered particularly during the semester.  More advance notice, more frequent reminders, and repeat offerings may help address these issues.  Faculty members requested an advance list by month or semester; a suggestion that the Program Coordinator has been begun to implement during this academic year.  
· Connectedness and collaboration among teams:  While some teams have coordinated efforts (e.g., the Advising Team and the Rewards and Recognition Teams), many teams function independently.  This fact alone does not serve as a weakness; however, the independent teams often do not know who participates on other teams and what they are doing.  Although team reports are given during Steering Committee meetings, perhaps more communication and connectedness would encourage collaboration and more participation from the campus community.
· More visible outreach and connection to University community:  Through interviews and surveys, faculty members expressed their concerns that the TLC lacks connection to the entire University community.  The TLC may want to consider ways in which to establish better connection to such University structures as the UCC and APSCUF.  By doing so, the TLC may be able to reach more faculty members and improve on the relevancy of the programming topics.  Building a greater connection to the University may be enhanced through a more visible outreach to University community by attending department meetings and reporting at Meet and Discuss, as examples.
· Systematic approach to programming:  Feedback from TLC Steering Committee Members suggests that a more systematic approach to setting and reaching learning goals is needed.  Although the director conducted some small interviews and surveys of both committee members and other faculty members, a more comprehensive needs assessment should be conducted to help establish programming goals.  The director has postponed an in-depth needs assessment pending the results of the grant proposal into which one has been integrated.  Also, being more connected to other University bodies (as mentioned above) may more quickly keep the TLC in touch with emerging issues.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	N/A
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Provide resources to improve teaching and learning
	Offer programs that are wanted/needed by faculty
	· Conduct needs assessment for faculty development and offer programs requested
· Develop advance list of program offerings, use event registration and calendaring features for offerings, and provide frequent reminders and repeat offerings
· Provide list of TLC Committee members and share TLC minutes with all team members

· Update web site to make information on committees, learning activities, and the TLC accurate and available
· Promote TLC offerings via electronic distribution system, but also through campus-/department-wide meetings and forums.
	2009-2010

	Study pedagogy
	Review and publish research on teaching and learning
	· Complete the TLC library inventory and increase its use among faculty.
· Publish electronic TLC newsletter with a full 6 issues in the academic year.  Make available on TLC website

· Publish first issue of the Journal by making faculty aware of it and advancing understanding of its mission.
	2009-10

	Share ideas
	Sponsor brown bag lunches/roundtables
	· Offer brown bag lunches/roundtables according to information gained from needs assessment.
	2009-10

	Recognize and reward excellence
	Continue to give Rewards
	· Ensure funding for the TLC Peers Choice awards to continue the monetary gift
	2009-10


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.
As is the case for the University as a whole and the divisions/departments within it, the most precious and needed resource is financial.  The budget cuts left several travel grants unfunded, student workers unemployed, memberships non-renewed, equipment purchases placed on hold, and fewer workshops (especially on-line) offered.  In addition, the TLC should continue to recruit volunteers to serve.
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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