Program Report – Lock Haven University
page 5 of 6
PENNSYLVANIA STATE SYSTEM OF HIGHER EDUCATION ( SUBJECT   \* MERGEFORMAT )


*Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
University    Lock Haven University

Degrees Offered    BA, BFA, Music Education

Division/Unit   Performing Arts 

Program   Theatre

Date of Last Major Review   July 11, 03 

Completion Date of Current Review  July 6, 2009  
I.
Composition of Review Team (Applies only to five-year reviews)

Chair:
External Review Team Members: 

Campus Review Team Members: 
II.
 Program Data  (This section is a compilation of the Theatre Area)

Insert other relevant program data related to the program review in the blank rows.

	
	
	Insert Appropriate Academic Years Below

	
	Prior Year

2004-05
	Prior Year

2005-06
	Prior Year

2006-07
	Prior Year

2007-08
	Current Year (est.)  08-09

	Student Enrollment (Annualized FTE)
	76
	110
	106
	
96
	93

	Program Budget/Cost (personnel, operating, equipment)
	$244,688
	$338,025
	$343,676
	$361,063
	*$760,706



	Program Cost / Student FTE
	$3,229
	$3,081
	$3,241
	$3,751
	$8,145

	Faculty FTE
	15.8
	11.7
	11.8
	5.0
	3.7

	Majors Enrolled – Fall  Headcount – Theatre
	23
	26
	34
	34
	25

	Program Graduates
Theatre
	1
	2
	2
	7
	3


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program.

[Data for completing this table is available at www.lhup.edu/IR/program.htm.] * The amount shown is questionable since the University Players pay for all theatre costs except for faculty salaries.
 III.  Progress Since Last Review (Theatre)

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	NAST Consultation Visit
	Immediate attention given to Consultation requests that theatre incorporate two general areas:  1.  performance as applicable to student learning outcomes
	Spring 2009

	NAST Consultation Visit
	Immediate attention given to Consultation requests that theatre incorporate two general areas:  2.  technical design as applicable to student learning outcomes
	Spring, 2009

	Emphasis on student preparation for future theatre opportunities after gradation.
	One of the real strengths to the theatre program is that students are already being skillful trained and are given “hands-on” experiences in theatre production:  acting, scene design, audition processes to prepare them for real life experiences.
	Spring, 2009

	Variety of experiences with theatre
	Another strength of the Lock Haven theatre experience is that students are introduced to a variety of theatre experiences besides acting which prepares them for the future.
	Spring, 2009


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Revise Course Syllabi
	Implement NAST standards in course syllabi
	Spring, 2010

	Revise Theatre Checksheet
	Update Theatre Checksheet when course syllabi are completed to reflect current theatre major course offerings and requirements.
	Spring, 2010

	Student Learning Activities
	Focus on “Hands-on” activities in the 100/200 level courses to give students practical experience with all aspects of theatre production.
	Spring, 2010

	Variety of experiences with theatre
	Provide opportunities for students to learn a variety of theatre  applications, i.e. sound design, technical theatre, scene and set design, costuming, etc.  to prepare students for the real world of theatre.
	Ongoing


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets. (Form A) -  Theatre






Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets. (Form A) – Theatre
V.
Strengths

Student Learning 


Theatre - Students are making progress in their degree programs as evidenced by the improved quality of their productions, recitals, performances, and test scores.
Other Program Areas


Theatre/Dance - Students are being attracted to the theatre programs in increasing numbers- an evidence of quality learning and instruction within each program area.
VI.
Areas in Need of Improvement

Student Learning 


Theatre- Implementation of suggestions from the NAST consultant, Dr. Tice L. Miller, will focus on performance and technical design according to his suggestions with documentation providing evidence of growth in these areas.  We have not had problems with budgetary matters with the theatre division until the last couple of years.  When faculty have not fulfilled their responsibilities, we have needed to call on student assistance to build sets, create costumes, and generally manage that which should be handled by the full-time faculty. 

VII.
Action Plan (Theatre)

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Emphasis on student preparation for future theatre opportunities after gradation.
	One of the real strengths to the theatre program is that students are already being skillful trained and are given “hands-on” experiences in theatre production:  acting, scene design, audition processes to prepare them for real life experiences.
	One of the real strengths to the theatre program is that students are already being skillful trained and are given “hands-on” experiences in theatre production:  acting, scene design, audition processes to prepare them for real life experiences.
	Spring, 2010

	Variety of experiences with theatre
	Another strength of the Lock Haven theatre experience is that students are introduced to a variety of theatre experiences besides acting which prepares them for the future.
	Another strength of the Lock Haven theatre experience is that students are introduced to a variety of theatre experiences besides acting which prepares them for the future.
	Spring, 2010


VIII.
Comments-  Theatre 
The theatre area of the Department of Performing Arts spends literally hundreds of hours devoted to students and their productions to insure quality and that the students are well-trained in the areas of specialty that has been suggested by their NAST consultant, Dr. Tice Miller.  I have personally witnessed the early morning hours continuing until well-passed midnight put in by at least two of the professors who work with students and on productions, Dr. Dale J. Young, and Dr. Laura Bird.    The payoff to these extraordinarily devoted professors is in the quality of their performances which are always first-rate.  

The best evidence that the Department of Performing Arts is implementing the strategic plan of the University is for any observer to attend the many outstanding productions by the department.  In the productions each will see clearly that the mission statement of the University is being carried into effect namely:

1.  Students are being provided with an effective liberal education to increase their skills and knowledge.

2.  Students are receiving the development, acquisition, and application of knowledge by students and faculty.

3.  Students are being prepared for productive careers, especially through focused programs

4.  Students are being challenged to exercise personal and civic responsibility and to participate in public service

5.  Students are responding to the societal and economic needs of the Commonwealth through continuous program development

6.  Students are being enriched culturally

7.  Students are receiving multicultural experiences.  
IX.
Actions Planned by the University – (Applies on to Five Year Review)

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

The best evidence that the Department of Performing Arts is implementing the strategic plan of the University is for any observer to attend the many outstanding productions by the department.  In the productions each will see clearly that the mission statement of the University is being carried into effect namely:

1.  Students are being provided with an effective liberal education to increase their skills and knowledge.

2.  Students are receiving the development, acquisition, and application of knowledge by students and faculty.

3.  Students are being prepared for productive careers, especially through focused programs

4.  Students are being challenged to exercise personal and civic responsibility and to participate in public service

5.  Students are responding to the societal and economic needs of the Commonwealth through continuous program development
6.  Students are being enriched culturally
7.  Students are receiving multicultural experiences.  
External or environmental factors affecting the program

The most “telling” of the factors that will affect the programs of the Department of Performing Arts in the future is the financial factor.  We recognize the need to trim budges, limit allocation of resources, and cut-back on financial “frills,” but we maintain as a department that cutting back on funding for the arts will have a crippling effect on the entire University.  Where is the University headed, for example, with a limitation of funds for the performing arts.  The first indication of any civilization’s decline in moral and aesthetic values was the elimination and degradation of the arts.  I, for one, as mentioned previously, have seen first-hand the absolute dedication and commitment of each of the faculty members in the department, a dedication which is rare and exhilarating.  Literally, hundreds of hours are put into productions, performances, training of students,  and outstanding educational leadership by the supreme efforts of the faculty here--- and without compensation—How many departments can boast of such dedication and commitment.? 
Demand for this program and its graduates (current and anticipated)

The demand for the theatre program cannot be overstated.  In a nation that is losing its grip on the aesthetic and the beautiful nature of the arts.  Lock Haven University’s Department of Performing Arts is becoming a beacon and a “diamond in the rough.”  As resources are allocated to this effective and growing entity, you will see growth and development that will, simply put, amaze you.  We, as a faculty are committed to the best in education.  As we continue in ever-improving efforts to make theatre productions a treasure for all who see them there simply are no ultimate heights to which the University can achieve.  Is it not clear that the department is “on its way” to true greatness, the greatness that can only be achieved with University support. 
XI.
Additional Evidence of Program Quality
Other evidence of student achievement or success

Theatre Faculty:


Performances:


Main-stage Production:  The Complete Works of Williams Shakespeare (Abridged),  October 16,17,18, 23, 24, 25, 2008.

University Players Production:  Dangerously Improv, December 4, 5, 6 2008


University Players Presents:  Student Directed Productions, February 23, 24, 25, 26, 2009


Main-stage Production: Arsenic and Old Lace, March 26, 27, 28, and April 2, 3, 4, 2009

University Players Presents:  Student Directed Productions, April 8, 9, 10, 11


University Players Production:  Dangerously Improv, April 23, 24
Theatre:


Assistant Professor Ramona Broomer


Traveled with a delegation of LHU students and faculty to Korea as part of a community outreach


program involving Rotary International, Spring , 2009

Dr. Dale J. Young


Appointed a member of the Millbrook Community Playhouse
 

Actively Participates in Theatre and Stage Production Workshops and Professional Theatre 


Productions during each summer break.  Ongoing

Dr.  Laura Bird

Provided Set and Lighting design for the two major main-stage productions.  Organized the first 

Festival Theatre Workshop help at Lock Haven University making personal donations to see 

that it was carried out.  Nearly 100 students participated in the event – Spring, 2009


Dr. Angela Sweigart-Galligar -  Arranged for a professional lighting technician from New York City

 to instruct students on lighting design during the fall, 2008 semester.  Taught theatre courses for 

and in behalf of Assistant Professor Ramona Broomer who was on leave during the spring, 2009 

semester

XI.  Other evidence of academic quality, “e.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).

· The Theatre area has a steady enrollment to over 25 majors.  This is an evidence of continued growth because of the great dedication to students exhibited by many of the theatre faculty at the University.

· The theatre area has begun coordinating efforts with the dance are of the department which is a great benefit to Associate Professor Jayme Host who is working diligently to achieve a dance minor at the University.  The minor has been approved by the University and we are simply awaiting word from Harrisburg to implement the program.
 “E.g., student academic recognition . . . ; undergraduate student research with faculty . . .; improvements in retention and/or graduation rates; enhancement of opportunities for students to transfer from community colleges to System universities; special successful initiatives for students of color; special successful initiatives for students from low socio-economic backgrounds; student publications/presentations/performances” (specified performance areas for the Narrative Assessment Statement).

Publications, presentation, exhibits, patents, performances, etc. 

Please list all publications, presentation, exhibits, patents, performances, etc. by program faculty during the period July 1-June 30 of the current academic year. 
Please give full bibliographical citation (Chicago, MLA, or APA acceptable).

Please bare in mind the uniqueness of the Department of Performing Arts.  Listed elsewhere in this document are the many, many programs, recitals, presentations, performances made by the various organizations of each area of the department.  The recognition to the department regionally is as great as or even greater than scholarly publications, and will prove to be in the long run as new programs and methodologies are incorporated with administrative support, a great strength and benefit to Lock Haven University not only in the quality of programs which will continue to improve, but also in the enrollment of ever-increasingly excellent students who are and will be attracted to these programs – a University goal.
Other evidence of academic quality

Include especially other faculty or program recognition (e.g., grants, awards, honors).

 “E.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).

The greatest evidence of program recognition throughout the performing arts include, but is not limited to the numerous press releases published in the community newspaper, the many opportunities for faculty to utilized their skills at this University and other Universities through conferences in which the Department of Performing Arts faculty takes an active and participatory role; and  the recognition for the performing arts as a central in the upcoming “Day of Scholarship” in which each of the performing arts faculty and many of their students will take an active role.  It should also be mentioned that the theatre division has taken on a super-human task of continuing main-stage and other productions through the year with a very limited faculty.  This spring, for example, two faculty members, Dr. Dale J. Young and Dr. Laura Bird put in literally hundreds of extra hours to do the work of what had previously been four faculty members in producing a mainstage production, mentoring a student directed production, and providing insight and expertise for a University Players production.  We are grateful to the administration for allocated funds so that three full-time tenure-track faculty members can work with Assistant Professor Ramona Broomer to once again build enrollments and provide stability to an energetic and successful program.

Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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