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Lock Haven University
Academic Program Prioritization Criteria
Academic Program: Political Science 
The disciplinary program in Political Science delivers two undergraduate majors: the B.A. in Political Science and the B.A. in International Studies
I. Appropriateness to Mission (Limit: 1 page) (5%)

A new University mission statement and strategic plan are currently in the drafting stages. The following statements are adapted and updated from the most recent Five-Year Review for each major (both completed in 2007).

The political science program makes critical contributions to the mission of the University (see the Mission Statement at http://www.lhup.edu/planning-and-assessment/Mission/LHUMission.htm).
· The Political Science major is an effective liberal arts program and thus contributes to making liberal arts education accessible to the diverse range of students at LHU. 
· The Political Science major’s international/comparative politics component contributes to the University’s identity as an institution with an international dimension, enriches students culturally, and provides for multicultural experiences. 
· Components of courses in the pre-law and American politics areas are devoted to issues of race, ethnicity, class, and gender in politics, contributing to the multicultural knowledge of enrolled students. 
· Program emphases in pre-law, international/comparative politics, and public administration/public policy develop skills that are associated with preparation for productive careers in targeted areas. 
· Program courses and advising are designed to achieve a caring, challenging, supportive, and rigorous culture of learning for the students.
· The existence of the International Studies major highlights for current and potential students and for other constituencies the University’s identity as an institution with an international dimension and the existence of curricular and co-curricular programs that fulfill this identity. 
· The International Studies major leverages the contributions of several disciplines that enrich students culturally and provide for international and multicultural experiences. 
· As an effective liberal arts program, the International Studies major contributes to making liberal arts education accessible to the diverse range of students at LHU. 
· In a world in which the international mobility of ideas, people, and capital are greater than ever, the International Studies major develops skills that are associated with preparation for productive careers. 
Both majors advance the University’s Strategic Plan (http://www.lhup.edu/planning-and-assessment/planning/documents/StrategicPlan2003.pdf) by serving Strategic Goal 1, “quality of academic programs.” 
· Both majors have been especially strong in contributing to Objective 1-3, “Increase opportunities for experiential education” by encouraging internships and Study Abroad, and Objective 1-9, “Engage students and faculty in curricular programming and development activities that emphasize global content and diverse perspectives.” 
· Both majors address Objective 1-2, “address changes in workforce needs, technology, and demographics” by the nature of their focus on the emerging global dimension of society. We have taken further steps in the political science major to address “workforce needs” by developing a pre-law track in political science and encouraging a public policy focus in that major. 
· The program contributes to Objective 1-5 (faculty with terminal degrees) in that 100 percent of the political science faculty have terminal degrees (one J.D., the remainder Ph.D.s) and to Objective 1-7 (faculty development) by encouraging faculty participation in state, regional, and national conferences.
II. Demand (20%)
Enrollment in the program is high relative to other LHU programs.

· This program ranks 15th of 32 undergraduate programs in the number of majors enrolled in Fall 2009 (14th of 31 if ADAC/Exploratory Studies is excluded from the list of programs). 

· This program ranks 8th of 34 undergraduate programs in annualized student FTE in 2009-2010.

	Program
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Student Enrollment (Annualized FTE)
	163
	165
	178
	187
	196

	Majors Enrolled (Fall Headcount)
	99
	107
	107
	113
	110

	
	
	
	
	
	


Source of data: LHU Office of Institutional Research, Program Data by Program, updated June 7, 2010

 [http://www.lhup.edu/planning-and-assessment/program/documents/ProgramDataByProgram.pdf, accessed June 22, 2010]

Student Enrollment (Annualized FTE) includes students enrolled POLI courses.

Majors Enrolled and Program Graduates include students in the Political Science and International Studies B.A. programs.
Majors Enrolled by Program:

	Program
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	B.A. Political Science
	64
	77
	71
	72
	76

	B.A. International Studies
	35
	30
	36
	41
	34

	
	
	
	
	
	


Source of data: LHU Office of Institutional Research, Program Data by Category, updated June 7, 2010

 [http://www.lhup.edu/planning-and-assessment/program/documents/ProgramDataByCategory.pdf, accessed June 22, 2010]

Demand for the program is steady or growing.

The number of majors is on an increasing trend. The cumulative increase from 2005 to 2009 in the total number of Political Science and International Studies majors was 11 percent. Over that same span, total undergraduate FTE enrollment increased by 2 percent.

Annualized FTE student enrollment in POLI courses also followed an increasing trend, going from 163 in AY 2005-06 to 196 in AY 2009-10, a cumulative increase of 20 percent. 

Demand for courses to support specific majors outside the program is increasing. Enrollments in the courses POLI260 Introduction to Public Administration, POLI330 Public Policy, and POLI302 Business Law I have increased substantially in recent years. One section each of POLI260 and POLI330 was taught per year, except that POLI260 was not offered in 2007-08. One section per semester was offered of POLI302 through 2007-08; since Fall 2008 two sections per semester have been offered:
	Academic Year
	POLI260
	POLI330
	POLI302

	2005-06
	26
	40
	75

	2006-07
	35
	43
	79

	2007-08
	--
	50
	79

	2008-09
	59
	43
	141

	2009-10
	42
	59
	138


Most of the increase in these enrollments is attributable to growth in the number of Business majors using these courses to fulfill major requirements, with a small part of the increase attributable to the growth in political science majors.

These are the only available data at this time. In general, our impression is that growth in internal demand from outside the program has been in proportion to growth in student enrollment in the various programs. 

The program courses include graduation requirements needed by a variety of other units. 
International Studies
There are no courses with an International Studies prefix. The program provides advising for students pursuing the International Studies minor, which includes students from a wide variety of majors on campus. 
Political Science—Undergraduate
	Program name
	Required/optional/recommended POLI courses
	2009-2010 enrollment in 200+ level POLI courses 

	Business Administration/Accounting
	POLI302 Business Law required in all concentrations; Accounting major also requires POLI303
Management concentration: POLI260, POLI325, and POLI330 fulfill concentration electives
International Business concentration: POLI315 and POLI350 fulfill concentration electives

Major electives: any of the above fulfill major electives in other concentrations
	215

	Middle Level and Elementary Education—Social Studies (effective Fall 2010)
	Required:

POLI105 American National Govt (also fulfills general education)

	0

	Social Work (effective Spring 2010)
	Required: six hours in addition to general education among the following: POLI105, POLI210, POLI310, POLI381

(through Fall 2009—POLI105 and  POLI210 required)
	33

	Foreign Languages
	Recommended free electives:

POLI320 recommended for Spanish major


	0

	Health Sciences
	Applied Health Sciences track: POLI330 required core course


	6

	History/Secondary Education-Social Studies
	6 hours POLI required 
	28

	International Studies
	POLI315—fulfills elective in Humanities, International Relations, Global Economy, and Human Geography tracks
POLI250; POLI370; POLI308—fulfills elective in Humanities and International Relations tracks

POLI301—required in International Relations track; elective in Humanities track

POLI350—required in International Relations track; elective in Humanities and Human Geography tracks

POLI322—fulfills elective in International Relations and Global Economy tracks

POLI320—fulfills elective in Humanities, International Relations, and Latin American Studies tracks

POLI105—required in International Relations track


	31

	Recreation Management
	POLI210 fulfills elective in Community track
	10

	Criminal Justice
	Students frequently take POLI courses to fulfill major electives
	58

	Sociology
	General track and Global Diversity track—3 hrs POLI required as related area course (if ECON counted in general education)
	1

	Total enrollments, 2009-2010
	
	382


Political Science: Graduate Courses

This program regularly provides a faculty member to teach a four-course International track within the Master of Liberal Arts program.
There is additional substantial evidence of external demand for the program.

Observations Applicable to Both Political Science and International Studies:
The political science and international studies majors are both suitable preparation for a range of careers in fields with workforce needs that are projected to grow at or above the rate of employment growth in the overall economy.
Public Policy: The U.S. Bureau of Labor Statistics (BLS) projects a much higher than average rate of growth in employment of “sociologists and political scientists” along with significant growth in job openings to replace persons departing these occupations.
 Most of the workers classified by BLS as political scientists work in government, but opportunities also exist in the non-profit and for-profit sectors. Some of these private-sector positions are classified in other employment categories. Many business, professional, and non-profit organizations have interests in identifying policy problems and advocating solutions, understanding and shaping public perceptions of policy issues, and influencing governmental policy making processes. 

Graduates with a bachelor’s degree in political science are well placed to compete with other liberal arts graduates for entry-level jobs entailing public policy responsibilities. This is also true of graduates in international studies, particularly those who have emphasized international relations or transnational issues (economics or health, for example). 

Graduate training at the master’s level is a prerequisite for some public policy positions requiring specialized policy knowledge or advanced research skills, and it is helpful for advancement to positions with administrative or policy making responsibilities. Political science and international studies are both highly suitable undergraduate majors from which to proceed to graduate programs in public policy and related fields.

Government Employment: Although total public sector employment growth will be at a lower rate than in other areas of the economy,
 a large cohort of federal employees is at or nearing retirement age. The U.S. Office of Personnel Management (OPM) projects that 35 percent (nearly 578,000) of permanent full-time federal civil service employees will have retired during the 2008-2018 period. In 2018, OPM projects the proportion of the remaining permanent full-time federal civil service employees who are eligible for retirement to have reached 60 percent.
 Demographic change can be expected to have similar effects on job openings in state and local governments, where total employment is projected to increase at a rate nearer to that in the overall economy.

Public-sector jobs span the entire range of occupational categories and areas of expertise. Political science and international studies, like other liberal arts disciplines, provide knowledge and skill sets that can be employed in a variety of entry level managerial (GS-5, GS-7) positions in the federal service. Political science graduates having familiarity with public administration, policy analysis, or public law will be especially well positioned. International studies majors can be particularly competitive for positions in foreign relations, intelligence, and international trade.

Law School: BLS projects that employment growth for lawyers will be about as fast as the average among all occupations in the 2008-2018 period. Competition will be keen due to the number of persons drawn to the field.
 Because political science tends to be the most frequently selected undergraduate major by students intending to go to law school, the department has traditionally maintained a pre-law advising program and recently developed a pre-law track in the political science major. Students majoring in international studies can also achieve excellent preparation for law school. Whatever their major, prospective lawyers need “proficiency in writing and speaking, reading, researching, analyzing, and thinking logically” and should study across a wide range of disciplines. 
  Political science and international studies graduates both retain particular advantages in developing the knowledge and skills highlighted by the American Bar Association’s “Preparing for Law School,” but the ABA does not recommend any particular pre-law major.

Other Graduate School: An undergraduate degree in political science or international studies opens opportunities for graduate training in library science and for postsecondary teaching positions. BLS projects that employment growth among librarians will be around the average rate for all occupations over the 2008-2018 period and that job prospects will be good due to replacement needs. Employment growth for postsecondary teachers will be above the overall rate for all occupations (especially in community colleges).

We should note that the fiscal difficulties currently faced by governments and non-profit organizations will reduce employment growth and replacement rates in the short-to-medium term. This reality is embedded in the lingering effects of the economic downturn which have reduced the near-term prospects for employment in nearly all fields.

Additional Notes on International Studies

Lock Haven University has been distinctive among PASSHE institutions and among peer institutions nationally in the range and depth of international studies opportunities available to students. Through the work of the Institute for International Studies, LHU has traditionally ranked second in the PASSHE in the number of students studying abroad (and first in the percentage of students studying abroad). The International Studies major at LHU benefits from this unique resource.
The evolving global security and economic situation will continue to be associated with a need  for college graduates with expertise in non-U.S. cultures and understanding of international social, political, and economic dynamics. 

In the public sector, the departments of State, Defense, and Commerce, the Intelligence Community (CIA, FBI, etc.), and the International Trade Commission as well as various international governmental organizations are some of the most likely employment destinations for international studies graduates. In the private sector, businesses with substantial import and export activity or significant international production activity will continue to place value on international knowledge and experience. The same is true of non-profit organizations with substantial involvement in international relief or foreign assistance programs. The number of internationally active non-governmental organizations (NGOs) continues to increase steadily.
 

The program attracts a highly diverse student population relative to diversity at LHU.
· The proportion of Black and Hispanic students and of “all minority” students in the program’s majors is typically over two times the proportion among the overall undergraduate student population.
· In 2009-10, this program had the highest proportion of Black and Hispanic majors among all undergraduate programs.

· In 2009-10, only two programs exceeded this program in their proportion of “all minority” students: Economics (50% minority) and Athletic Training (25.9% minority).

· In 2008-09, only the Theatre, Communication Studies, and Social Work majors exceeded this program in the proportion of Black and Hispanic majors. Those three majors plus Economics were the only ones to exceed political science in all minority students.

Percentage of Students in Diversity Categories among Majors in the Political Science Program (B.A. Majors in Political Science and International Studies)
(Percentages among all LHU undergraduates in parentheses)

	
	2007-08
	2008-09
	2009-10

	Black and Hispanic
	24.5% (8.7%)
	20.4% (9.2%)
	22.1% (9.0%)

	All Minority
	30.9% (11.9%)
	23.5% (12.2%)
	24.2% (11.4%)

	Women
	48.9% (55.9%)
	46.5% (56.2%)
	52.0% (57.0%)


Source of data: LHU Office of Institutional Research, Program Data, revised version July 27, 2010  [http://www.lhup.edu/planning-and-assessment/program/documents/ProgramDataByProgram.pdf, accessed July 30, 2010]
III. Program Quality (35%)

Students participate in a variety of discipline-related activities and receive external recognition for their achievements.

Students in this program are leaders in the following student organizations:

· LHU Model UN Club—student organization that participates in collegiate Model United Nations competitions and assists with the annual LHU High School Model UN

· Social Science Club—student organization that conducts a range of activities:

· monthly screenings of feature films related to history and public policy issues

· one or two field trips per year to important historical or political sites (including Washington, DC, Philadelphia, Gettysburg)

Students in this program have participated in intercollegiate Model UN programs in Philadelphia and Boston.

Students in this program have a 100 percent rate of acceptance to The Washington Center for Internships and the Pennsylvania House of Representatives Legislative Fellowship.

Students in this program have presented their work to state legislators and staff at the Pennsylvania House of Representatives Legislative Fellowship capstone luncheon and to faculty and students of other PASSHE institutions in The Harrisburg Internship Semester policy seminar.

Students in this program have participated in a range of internships detailed below.

Among International Studies majors graduating in 2009-2010, 75 percent studied abroad for a semester or longer and 50 percent had a credited internship experience. Among all program graduates in 2009-2010, 40 percent studied abroad for a semester or longer and 40 percent had a credited internship experience.
International Studies majors have included a Boren Scholarship alternate, several Gilman scholars, and a recipient of a Bridging Scholarship for Study Abroad in Japan.

All program faculty are regularly engaged in professional activities to strengthen their effectiveness in the classroom, and receive recognition for their achievements in the classroom.

100 percent of program faculty are regularly engaged in professional activities to strengthen their effectiveness in the classroom, including expanding their knowledge of subject matter, reorganizing courses to incorporate new perspectives, developing new courses, and integrating new technologies into course delivery.
Over half of program faculty have received training and regularly teach online courses.

Over half of program faculty have been involved in supervising capstone projects in the MLA program. Twenty nine percent of program faculty have regularly taught graduate courses.
All program faculty are regularly engaged in professional scholarship.

· 86 percent of program faculty are regularly engaged in professional scholarship, including all stages of research.

· 100 percent of program faculty are regularly engaged in professional meetings or organizations.

· 71 percent of program faculty have recently published professional scholarship and/or presented it at professional meetings.
Number of Acts of Participation in Scholarly, Creative, and Service Activities by Program Faculty

	Scholarship/Creative Activities
	2007-08
	2008-09
	2009-10

	Peer-reviewed publication or creative projects and performances.
	1
	1
	2

	Submitted and funded grant or contract related to scholarship, consulting.
	1
	1
	

	Invited participant or leader or workshops, expert panels, or task forces.
	
	
	

	Presentations (paper, poster, exhibition, etc.) given at a professional society meeting.
	3
	5
	2

	Professional service activities at a regional, national, or international level.
	6
	9
	7

	Service to the institution (shared governance, institutional support, public relations activities)
	16
	24
	25

	Community Service.
	2
	1
	1

	Other
	1
	3
	5


Data sources: 2009-2010 and 2008-2009 Program Report Appendices for Political Science; various faculty curriculum vitae; various department chair evaluation reports of faculty members.

All program faculty are engaged in shared governance, service, or other institutional support/public relations activities.

· 100 percent of program faculty are involved in departmental governance and service (including chair of multidisciplinary department, Political Science Program Committee, International Studies Program Committee, various search committees)

· 86 percent of program faculty are involved in university governance and service activities, including the following roles in recent years:
· University governance: Middle States Governance and Administration task force, Foundations of Excellence task force, University Curriculum Committee, General Education Subcommittee, International Education Committee, Distance Education Committee, First-Year Experience Committee, Student Research Fund Committee, TLC Grants Team, Minority Student Retention Committee, APSCUF Legislative Committee, APSCUF CAP Committee, APSCUF Legislative Assembly Delegate, APSCUF President-elect
· Director of LHU Model United Nations

· Campus liaison/representatives for:

· The Harrisburg Internship Semester (THIS)

· The Washington Center for Internships and Academic Seminars (TWC)

· Law School Admissions Council

· Pennsylvania House of Representatives Legislative Fellowship
· Boren, Fulbright, Marshall, and Rhodes Scholarships; Carnegie Endowment Junior Fellowship

The program offers an array of experiential learning opportunities.

This program offers an array of experiential learning opportunities both for its own majors and for students in a range of other programs.

· From 200-240 students per year participate in documented external experiences through POLI210 State and Local Government.

· The program has sponsored numerous credited internships and documented a range of external experiences, including:

· Cassandra Sherry, National Association of Hispanic Publications, Summer 2010
· Michael Stinson, New York City Council Member Jessica Lappin, Summer 2010 EE
· Andrew Brake, U.S. Representative Patrick Murphy, Summer 2010 EE
· Samuel Frances-Barrot, Governor’s Budget Office, Spring 2010—Business major receiving POLI credit

· Nicole Tarbox, Pa. Department of Probation and Parole, Spring 2010--Psychology major receiving POLI credit
· Rolanda Higgins-Opher, Community Alliance for Progressive Positive Action (CAPPA), Williamsport, Spring 2010 EE
· Jennie Demjanick, Governor’s Policy Office, Harrisburg PA, Fall 2009
· Stephen P. Michael, National Republican Senatorial Committee, Washington DC, Summer 2009
· Katelyn Kalmbach, Law Media Group, Washington DC, Summer 2009 

· Brittany Rayls, U.S. Department of Justice, Office of International Affairs, Washington DC, Summer 2009
· Dina Uzhegova, Torture Abolition and Survivors Support Coalition International, Washington DC, Summer 2009
· Michelle Lawrence, , Philadelphia, Summer 2009 EE
· Danielle Burkhart, Pennsylvania Commission on Women, Harrisburg PA, Spring 2009—Communication Media major receiving POLI credit 
· David Cummings, Committee on Agriculture and Rural Affairs, Pennsylvania House of Representatives, Harrisburg PA, Fall 2008
· Christopher Welker, Governor’s Office of Budget, Harrisburg PA, Fall 2008
· Jessica B. Douglas, American-Turkish Council, Washington DC, Summer 2008, Business major receiving POLI and MANG credit
· Matthew Barnett, Pennsylvania Department of Labor and Industry, Legislative Affairs Division, Spring 2008

· Matthew F. Wagner, Governor’s Office of Budget, Harrisburg PA, Spring 2008

· Tabitha Benjamin, Majority Caucus, Pennsylvania House of Representatives, Fall 2007

· Lyudmyla Sonchak, Center for Rural Pennsylvania, Harrisburg PA, Fall 2007—Economics major receiving POLI credit
· Alyssa Hoover, Delaware County Sheriff Office, Summer 2007

· Benjamin Green, Plymouth County District Attorney’s Office, Summer 2007

· Darryl Caffee, Troiani Kivitz Law Firm, Summer 2007

· Iryna Deyneha, The Harrisburg Internship Semester, Spring 2007, Math major receiving POLI credit
· Lidiya Prorochuk, Judiciary Committee, Senate of Pennsylvania, Fall 2006

· David Gingerich, Governor’s Office of Health Care Reform, Summer 2006

· Allison Gee, The Washington Center, Summer 2006

· Leslie Taylor, Governor’s Office of Budget, Harrisburg PA, Spring 2006
· Kasey T. Le, U.S. Department of Defense, Air Force J.A.G. Office, Washington DC, Spring 2006

· Alma Navarro, Disney Management Internship, Fall 2005

· Edward Slavinsky, The Harrisburg Internship Semester, Fall 2005—Health Sciences-Community Health major receiving POLI credit

· The program’s work with The Washington Center and The Harrisburg Internship Semester has resulted in credited internships in several other programs including Criminal Justice, Psychology, Business, Communication, and Social Work.

· Several sections of World Politics and several upper-division international relations courses include role-play simulations as an integral part of instruction.

· Case-based learning and role-play are regularly incorporated in upper-division law-related courses and are often utilized in public administration and upper-division international and American politics courses.
The program faculty have an outstanding record of advising and mentoring of students and peers.

· The quality of internship and graduate school placements is indicative of outstanding advising and mentoring of students, as is the retention of a diverse student population.
The program has established and implemented a set of learning outcomes and metrics and is using the process to analyze the program.

· Established outcomes and metrics are documented in Learning Outcomes Assessment Reports for the Political Science major. See http://www.lhup.edu/sberard/department/faculty for links to Outcomes Assessment Reports.
The program has high quality facilities and equipment central to the conduct of courses and other advancement opportunities for students.

· Smartboards coupled with computer presentation software, internet connection, and Elmo projectors enable instructors to integrate group analysis of primary source documents and web sites into classroom instruction.

· The Library maintains collections of primary and secondary documents as well as subscription database collections of political science and international studies journals. The Library and the Department both maintain collections of instructional and feature videos for classroom use.

The program has strong connections to affiliated units on and off campus, and takes advantage of regional resources to strengthen the program.

The program’s connections to units on and off campus enable it to offer an array of learning opportunities. These connections include:
· LHU Institute for International Studies

· High schools participating in the Model UN program

· The Washington Center, The Harrisburg Internship Semester, the Bipartisan Management Committee of the Pennsylvania House of Representatives

· Institute for International Education (Fulbright and Boren scholarships)
The program demonstrates the acquisition of highly marketable skills.

Marketability of skills is demonstrated in the graduate school placement rates, in the variety of internship placements, and in the quality of some of the immediate employment opportunities.

The program provides a curriculum that is innovative, responsive to changing trends, and equips students to function in a diverse global context.

· The political science program has initiated a pre-law track in response to changing student needs.

· Program offerings in political science address a variety of regional contexts. The interaction between economics and politics is a central theme in many course offerings. The political science program has a strong world politics/international relations emphasis, which highlights the global nature of economic interactions.
· The International Studies major takes an interdisciplinary approach to leverage the University’s strengths in equipping students to function in a diverse global context.

· The International Studies major has been revised to incorporate more regional and thematic options. There is an increased emphasis on processes of globalization in some courses, reflecting current trends.

· The program participated in the 2009-10 pilot winter intersession.
The quality of the program is highly recognized by constituencies both inside and outside the institution.

Students in this program have a 100 percent rate of acceptance to The Washington Center for Internships and the Pennsylvania House of Representatives Legislative Fellowship.

Faculty in the program are routinely selected to leadership positions in the Pennsylvania Political Science Association (a majority have served on the Executive Board; over 40 percent have served as either President or Vice President).

The quality of the program is significantly enhanced by the inclusion of coursework across the institution.

· The Political Science major requires students to complete four courses in any combination of the following fields: history, economics, geography, sociology, anthropology, psychology, philosophy.

· The Political Science prelaw concentration requires courses in Accounting, Communication, Philosophy (logic), and English (writing).

· The International Studies major is a multi-disciplinary program. Its requirements include:

· Core: courses in world history, world politics, world geography, cultural anthropology, economics

· Concentration (one of the following):

· Humanities: courses in language, literature, art, music, anthropology, sociology, history, politics, economics

· International Relations: courses in politics, history, economics, geography

· Global Economics: courses in economics, politics, history, geography

· Human Geography: courses in geography, history, anthropology, sociology

· Latin American Studies: courses in language, literature, history, politics
· Area Studies: courses taken in a Study Abroad program or on campus, usually focused on a particular region; can be from any discipline
The quality of the program is reflected by excellent career placement or graduate school admission rates.

· According to the annual Career Services Follow Up Surveys, 33.3 percent of Political Science graduates and 20.8 percent of International Studies graduates from 2005-2009 were continuing their education within one year after graduating. The percentage of all program majors continuing their education after one year was 28.1 percent. These rates far exceed the University average of 14.5 percent over the same period.
· Graduate schools attended by students graduating from the program since 2005 include the following:

· Vermont Law School

· George Washington University (political management)

· East Stroudsburg University (political science)
· University of Pittsburgh (Library and Information Science)

· Duquesne University (Global Leadership)

· Arcadia University (International Peace and Conflict Resolution)

· Massachusetts School of Law

· University of Michigan (Information Policy)

· Norwich University (Diplomacy)

· New School University (International Affairs)

· New York Law School

· Michigan State University Law School

· Thomas M. Cooley Law School

· Widener University (Law)

· Penn State Dickinson School of Law

· Long Island University (Library and Information Science)

· SUNY Buffalo (History)

· Other placement outcomes include:

· Governor’s Office of Long Term Care
· Political media and consulting positions

· JET program in Japan

· Contract Specialist, U.S. Environmental Protection Agency

· English teachers in China and Italy

IV. Revenues (20%)
The program has achieved a high level of efficiency.

Program ranks on various efficiency measures:

· 6th of 35 undergraduate programs in student credit hours per faculty FTE in 2009-10 (748 vs. undergraduate average of 551).

· 12th of 33 undergraduate programs in lowest cost per student FTE in 2009-10.

· 13th of 35 undergraduate programs in the revenue-to-expense ratio (1.57 vs. undergraduate average of 1.29).

· 14th of 30 undergraduate programs in number of majors per faculty FTE in 2009-10 (13th of 29 if ADAC/Exploratory Studies is excluded).

· 11th of 29 undergraduate programs in the number of graduates per faculty FTE in 2009-10.

· 16th of 32 undergraduate programs in lowest cost per major in 2009-10 (15th of 31 if ADAC/Exploratory Studies is excluded).
· 13th of 31 undergraduate programs in the lowest cost per graduate in 2009-10.

· 6th of 34 undergraduate programs in the average enrollment in 100-level sections in 2009-10.

· 5th of 34 undergraduate programs in the average enrollment in 200-level sections in 2009-10.
· 4th of 35 undergraduate programs in the average enrollment in 300/400-level sections in 2009-10.

Program Data
	
	Academic Years

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 (est.)

	Student Enrollment (Annualized FTE)
	163
	165
	178
	187
	196

	Program Budget / Cost 
(personnel only)
	$999,597
	$1,110,510
	$818,228
	$813,013
	$826,596

	Program Cost / Student FTE
	$6,175
	$6,823
	$4,726
	$4,456
	$4,353

	Faculty FTE
	6.0
	6.6
	6.8
	7.5
	7.8

	Majors Enrolled (Fall Headcount)
	99
	107
	107
	113
	110

	Program Graduates
	14
	16
	17
	18
	23

	
	
	
	
	
	

	
	
	
	
	
	


Notes

Source of data: LHU Office of Institutional Research, Program Data, updated June 7, 2010

 [http://www.lhup.edu/planning-and-assessment/program/documents/ProgramDataByProgram.pdf, accessed June 22, 2010]

Student Enrollment (Annualized FTE) includes students enrolled in POLI courses.

Majors Enrolled and Program Graduates include B.A. students in both the Political Science and International Studies majors.

Faculty FTE is “Instructional Faculty FTE plus all other contracted load for faculty in program”. “Other contracted load” may include one .5 FTE assignment to direct a FIPSE grant in 2005-06, a .5 FTE assignment as department chair in 2006-2010, and a .25 FTE assignment as Faculty Associate in the Institute for International Studies in Spring and Fall 2008.
Each year’s data are based on Summer 2 + Fall + Spring + Summer 1 (except that 2009-10 is estimated and excludes Summer 1).
The program requires a modest level of resources.

· Program requires few resources aside from personnel and the technology noted above.
The program generates significant additional resources that help defray program costs per major.

· Though the program generates little non-tuition revenue, it generates tuition from its contribution to general education and to other major programs, such that its revenue-to-expense ratio is well above 1.0 (at 1.57).
The program makes significant contributions to recruitment and retention of students.

Recruitment
· As of July 30, 2010, 23 students applied for Fall 2010 admission to one of the International Studies major tracks (12 did not specify a track, 8 specified International Relations, one each specified Humanities, Geography, and Latin American Studies). When combined, the tracks rank 47th of 118 possible program designations in the number of applicants for Fall 2010.
 

· As of July 30, 2010, 43 students applied for Fall 2010 admission to the Political Science-Prelaw concentration; an additional 29 students applied for admission to the general Political Science major. These majors ranked 31st and 42nd respectively among 122 possible program designations in the number of applicants. Combined, the two Political Science major designations ranked 18th in the number of applicants (72). 
· The several Political Science and International Studies major designations together accounted for 95 applicants, which would rank 16th among 117 possible major designations.
· Also as of July 30, the combined major designations of Political Science and International Studies ranked 19th of 117 possible major designations in the number of paid admits (22) for Fall 2010. 

Retention

The bulleted points below refer to this table:
Persistence Rates for Students Entering Political Science Program 
(Political Science and International Studies majors)

(Rates for all LHU entering undergraduates in parentheses)
	Entering Cohort


	2nd year persist in major
	2nd year persist at LHU
	3rd year persist in major
	3rd year persist at LHU

	2005-06
	56.3 (50.3)
	62.5 (67.2)
	31.3 (30.8)
	43.8 (54.1)

	2006-07
	37.0 (55.7)
	63.0 (70.0)
	25.9 (35.2)
	48.1 (56.7)

	2007-08
	57.1 (51.8)
	66.7 (66.5)
	47.6 (32.0)
	52.4 (55.2)

	2008-09
	54.2 (51.0)
	66.7 (66.5)
	
	

	all cohorts 2005-09
	50.0 (52.1)
	64.7 (67.5)
	34.4 (32.6)
	48.4 (55.3)


Source of data: LHU Office of Institutional Research, Program Data, revised version July 27, 2010  [http://www.lhup.edu/planning-and-assessment/program/documents/ProgramDataByProgram.pdf, accessed July 30, 2010]
· Three of the four cohorts entering the program in 2005-2009 persisted in the major at a higher rate than that of cohorts entering all undergraduate programs. Only the 2006-07 cohort persisted in the major at a lower rate than among all undergraduates.

· The rate of persistence at LHU among students entering the program has improved relative to the rate among all entering undergraduates. 

· Second-year persistence at LHU improved by 4.2 points among program majors from 2005-06 to 2008-09, while there was no change among all entering undergraduates.

· Third-year persistence at LHU improved by 8.6 points among program majors from 2005-06 to 2007-08, while there was an increase of 1.4 points among all entering undergraduates.

· Since 2007 persistence rates for entering majors have been at or above the persistence rates for all entering undergraduates. 

V.
Potential (10%)
The program can grow with only a modest level of new resources.

· With modest increase in resources, recent growth rates in both majors can be maintained. Assuming retention of all existing faculty lines, the program has sufficient personnel to achieve growth. Potential uses for new resources are noted below.
Investment in the program will enable the university to find new and innovative ways to support its mission.

· Additional resources devoted to pre-law advising would support the university mission.
· Additional resources devoted to internship placement would support the university mission.
· Additional resources devoted to study abroad placement would support the university mission.
Investment in the program will subsequently strengthen one or more other academic programs in the university.

Based on course requirements, the following majors are strengthened by investment in the Political Science program:
· International Studies

· Business

· History

· Secondary Education-Social Studies

· Social Work

· Middle Level Social Studies Education

Pre-law advising, internships related to public policy, and study abroad advising related to fulfillment of the International Studies minor are program elements that serve other academic programs. Investment in these areas would strengthen other programs.

The program demonstrates exceptional flexibility and adaptability to meet the challenges of a changing global economy.
· The International Studies major was recently revised to incorporate new global and regional perspectives.
· The International Studies major allows student-driven adaptation of the curriculum by selection of tracks and area studies emphases.
· The Political Science major has implemented a revised pre-law curriculum to meet changing student needs.

· Program offerings address politics and government in a wide variety of regional contexts. The impact of economic change on political, cultural, and social patterns within and among societies is a central theme in many course offerings. The program has a strong world politics emphasis, which includes emphasis on the global nature of economic interactions.

RESOURCE PROMPTS
a. What would be the impact of changing levels of resources to your program, other programs, and to the mission of LHU. (Respond to the following prompts.)

1. Suppose that your program was ranked in a category that recommended augmentation of resources.  What would be the impact of augmented resources?  

Augmentation of resources would have one or more of the following impacts:

· Increased effectiveness of pre-law advising.
· Increased integration of internships and study abroad into the program.

· Increase in student travel to academic and professional conferences.
2. Suppose that your program was ranked in a category that recommended reduction of resources.  What would be the impact of reduced resources?  

Reduction of resources would have one or more of the following impacts:

· Elimination of faculty and student travel to academic and professional conferences.

· Reduced effectiveness of pre-law advising.

· Reduced effectiveness in integrating internships and study abroad into the program.

3. Suppose that your program was recommended to be discontinued.  What would be the impact of program elimination?
With program elimination, the university would risk losing the over 2.3% of its students who major in Political Science or International Studies, as well as valuable linkages with public service internship programs and high school social studies teachers.

APPENDIX

Scholarly, Creative, and Service Activities by Program Faculty

From 2008-09 and 2009-10 Annual Report Appendices

Professional Publications (e.g., books, essays, articles in peer-reviewed journals)

Berard, Stanley P. Review of Why Presidents Fail, by Richard M. Pious (Lanham, Md.: Rowman and Littlefield, 2008). White House Studies 9, no. 4 (2009).
Farley, Lawrence T., "British and American Government" in A Survey of the United Kingdom and the United States of America, ed. C.W. Pollard and June Almes. Revised Edition.  Beijing: Peking University Press, 2009.

Harlowe, E. Brooke. Review of Welfare Reform in Persistent Rural Poverty: Dreams, Disenchantments, and Diversity, by Kathleen Pickering, Mark Harvey, Gene Summers, and David Mushinski (University Park, PA: Penn State University Press, 2006). Commonwealth: A Journal of Political Science 15 (2010): 111-113.
Other Relevant Publications (e.g., popular or non-peer-reviewed articles)

Presentations, Performances, or Exhibits at Professional Meetings (Off Campus)

Berard, Stanley. Chair and discussant, “Judicial Politics and Constitutional Law” and “American Politics and Political Theory,” Undergraduate Student Section panels at the Annual Meeting of the Pennsylvania Political Science Association, State Capitol, Harrisburg PA, March 26-27, 2010.

__________. Chair and discussant, “Campaigns and Elections II” and “Public Policy,” Undergraduate Student Section panels at the Annual Meeting of the Pennsylvania Political Science Association, Elizabethtown PA, March 27-28, 2009.
Harlowe, E. Brooke. Chair and discussant, “Human and Civil Rights,” Undergraduate Student Section panel at the Annual Meeting of the Pennsylvania Political Science Association, State Capitol, Harrisburg PA, March 26-27, 2010.

__________. Chair and discussant, “Comparative Politics,” Undergraduate Student Section panel at the Annual Meeting of the Pennsylvania Political Science Association, Elizabethtown PA, March 27-28, 2009.
Musila, Andrew. “Islam in Kenya’s 2007 Elections.” Paper presented at the Annual Meeting of the Pennsylvania Political Science Association, Elizabethtown, PA, March 27-28, 2009.

__________. Chair and discussant, “Comparative Politics I,” panel at the Annual Meeting of the Pennsylvania Political Science Association, Elizabethtown PA, March 27-28, 2009.

__________. “A Sectoral Approach to Regionalism in East Africa: A Study of Tourism and Immigration Policies in the East African Community.” Paper presented at the Northeastern Political Science Association Annual Meeting, November 13-15, 2008, Boston MA.
Presentations, Performances, or Exhibits in Other Venues (Off Campus)

Berard, Stanley P. “Judicial Elections.” Eastern Clinton County Democratic Women, September 22, 2009.
__________. “The Stimulus Package and Clinton County,” Downtown Lock Haven Rotary Club, March 13, 2009.
Harlowe, E. Brooke. "Cambio!(?): El Primer año de gestión de Barack Obama." Presented at Instituto Cultural Nacional, Chiclayo, Perú, October 5, 2009.

Presentations, Performances, or Exhibits on Campus

Berard, Stanley P. “Issues in Health Care Reform,” co-presenter with Walter Eisenhauer and Beth McMahon, LHU Constitution Day panel, September 17, 2009.
__________. Panelist, “Voting and Faith.” Panel sponsored by New Life, Newman Community, Full Gospel Fellowship, and Protestant Campus Ministry. September 30, 2008.
Harlowe, E. Brooke. “Government Capacity in Haiti,” The Earthquake in Haiti panel, Hall of Flags, February 10, 2010.

__________. “Mexico’s History and Culture”  Presentation to RECR159: Adventure Activities and Tourism in Mexico. Spring 2010.

__________. “Mexico’s History and Culture”  Presentation to RECR159: Adventure Activities and Tourism in Mexico.  February 11, 2009.
McQuaid, Kathleen. “The Harrisburg Internship Semester.” Presentation at Career Services, February 2009.
Academic or Professional Honors, Awards, or Other Recognitions

Externally Funded Grants Awarded or Continued During this Academic Year

Harlowe, E. Brooke. “The Politics of Health Services Delivery in Rural Bolivia.”  Fulbright Teaching/Research Grant, June-August 2008. (Part of a sequential grant awarded for Fall Semester 2006, Summer 2007, and Summer 2008)
University Grants Awarded During this Academic Year

Patents Awarded During this Academic Year

Faculty Service to the Profession (Outside the University)

Stanley Berard, First Vice President and Program Chair, Pennsylvania Political Science Association (PPSA), 2008-2010; President, PPSA, 2010-2012. Manuscript reviewer for Commonwealth: A Journal of Political Science (journal of the PPSA) and Political Research Quarterly (journal of the Western Political Science Association).
Jeffrey Burnham, Program Committee Member (Chair, International Relations section), Pennsylvania Political Science Association, 2009 and 2010 Annual Meetings.

E. Brooke Harlowe: Secretary, Northeast Political Science Association Women’s Caucus; Second Vice President, Pennsylvania Political Science Association (PPSA), 2008-2010; First Vice President and Program Chair, PPSA, 2010-2012; Program Committee Member (Chair, Undergraduate Student Research section), PPSA 2009 and 2010 Annual Meetings.

Andrew Musila: Instructor, Johns Hopkins University Center for Talented Youth Summer Program, Summer 2008, Summer 2009. Instructor, Junior Statesmen Summer School, Yale University, Summer 2009, Summer 2010.
Faculty Service to the University

Stanley Berard: Secretary, University Curriculum Committee; Member, Arts and Sciences Curriculum Committee; Member APSCUF Legislative Committee; At-large Member, APSCUF Executive Council, 2009-2010; Chapter President-elect, APSCUF, 2010-11; Campus Liaison, The Washington Center for Internships.
Lawrence T. Farley: Member, LHU Fulbright Committee; consultant, LHU High School Model United Nations, Consulting Past Director, LHU High School Model United Nations; Member, International Education Committee, Distance Education Committee
E. Brooke Harlowe: Member, International Education Committee, First-Year Experience Committee, LHU Student Research Fund Committee,  LHU Fulbright Committee; Designated faculty contact for student Fulbright, Boren, Marshall and Rhodes scholarship programs; Faculty Associate, Institute for International Studies, Fall 2008
Kathleen McQuaid: Member APSCUF Legislative Committee, APSCUF CAP Committee; Campus Coordinator, The Harrisburg Internship Semester (THIS); Designated Pre-law Advisor, Law School Admissions Council (LSAC).

Andrew Musila: Director, LHU High School Model United Nations; Faculty Advisor, LHU Model UN Club; Member, Minority Student Retention Committee; Grants Team Member, Linda Emmanuel Teaching and Learning Center.
Faculty Service to the Community

Jeffrey Burnham. Board Member, Clinton County Solid Waste Authority.

� Undergraduate FTE enrollment increased from 4797 in Fall 2005 to 4880 in Fall 2009. See LHU Office of Planning and Assessment, “Key Statistics”, p.3. [http://www.lhup.edu/planning-and-assessment/KeyStatisticsLHU.pdf]


� United States Bureau of Labor Statistics, “Sociologists and Political Scientists.” Occupational Outlook Handbook, 2010-2011 Edition. [http://www.bls.gov/oco/ocos314.htm]


� The U.S. Bureau of Labor Statistics projects total employment in the federal government to increase by 95,000 over the 2008-2018 period, an increase of 3 percent. The projected employment increase in the economy overall is around 10 percent. See U.S. Bureau of Labor Statistics, “Economic and Employment Projections.” December 11, 2009, Table 2 “Employment by Major Industry Sector.”  [http://www.bls.gov/news.release/ecopro.t02.htm]


� U.S. Office of Personnel Management, “Retirement Projections and Eligibility Governmentwide For NSFTP Employees By Supervisor Status and SES - FY 2009 Through 2018.” October 1, 2008. [http://www.opm.gov/feddata/retire/Retirement_Projections_and_Eligibility_For_NSFTP_09.pdf]. 


� The BLS projects state and local government employment to increase by about 8 percent (1,591,000) in 2008-2018. See Table 2 of “Economic and Employment Projections” cited in note 1 above.


� The Red, White, and Blue Jobs series from the Partnership for Public Service is a particularly helpful guide. See especially Red White and Blue Jobs and Liberal Arts: Making a Difference With Your Liberal Arts Degree [http://www.makingthedifference.org/federalcareers/careersbyinterest.shtml]. For general information on federal employment, see the Partnership for Public Service web site (www.makingthedifference.org and www.calltoserve.org).


� United States Bureau of Labor Statistics, “Lawyers.” Occupational Outlook Handbook, 2010-2011 Edition. [http://www.bls.gov/oco/ocos053.htm]


� Ibid.


� American Bar Association, “Preparing for Law School.” [http://www.abanet.org/legaled/prelaw/prep.html]


� “Librarians” [http://www.bls.gov/oco/ocos068.htm] and “Teachers-Postsecondary” [http://www.bls.gov/oco/ocos066.htm], in the BLS Occupational Outlook Handbook.


� See for example Global Policy Forum, “NGOs in Consultative Status with ECOSOC by Category (1948-2008),” n.d., [http://www.globalpolicy.org/images/pdfs/Z/ngoscategory.pdf]. The number of nongovernmental organizations in consultative status with the United Nations Economic and Social Council increased by over 1000 (to 3187) in the period 2001-2008. 


� Two of the four Economics majors in 2009-10 were of minorities other than Black or Hispanic. Unfortunately, the Economics major is in moratorium and has not accepted new students since 2007-08. Athletic Training showed by far the largest increases of any undergraduate program from 2008-09 to 2009-10 in Black and Hispanic majors (from 11.1 to 18.5 percent) and all minority majors (from 14.8 to 25.9 percent).


� Source of recruitment data: Admissions Weekly Reports, documents distributed by email July 30, 2010 by Ms. Bobbi White of the LHU Office of Admissions to department chairs and other administrators.
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