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Lock Haven University

Academic Program: Recreation Management Department

I. Appropriateness to Mission (Limit: 1 page) (5%)

a. Lock Haven University
Describe the curricular or co-curricular features of the program that are consistent with the mission of Lock Haven University, and indicate which aspect(s) of the Mission align with that particular feature.  Please provide sufficient information such that an individual unfamiliar with your program will clearly understand the feature’s relevance.

Lock Haven University Mission Statement
Lock Haven University provides affordable undergraduate and graduate education that successfully prepares students for a global and technically advanced society.  We deliver a strong liberal arts education with a focus on professional programs that serves the needs of the Commonwealth.  The student experience is anchored by relevant real world experiences and broad co-curricular opportunities that enhance personal and professional growth.  Our location, in the heart of Pennsylvania, provides natural beauty and fosters a safe and supportive community.  Our modest size insures personal interaction with a faculty and staff committed to student learning and success.  Through scholarship, creative expression and service, we further contribute to the intellectual, economic, and cultural fabric of society.

The following components that are embedded within the Lock Haven University Mission Statement are supported and valued by the Recreation Management (RM) Department.
 “..prepares students for a global and technically advanced society”
For the past 4 years, Dr. Guthrie has offered RECR290, Special Topics in Recreation.  This class is designed to offer students the opportunity to enrich their global awareness of the Mexican culture. Following approximately 6 weeks of classroom instruction, students engage in a 10 trip to Mexico where they immerse themselves in eco-tourist experiences and culturally enriching activities. 
“We deliver a strong liberal arts education with a focus on professional programs that serves the needs of the Commonwealth.”
In conjunction with the department’s upcoming National Recreation and Parks Association re-accreditation, we have been re-writing the department’s philosophy and goals. A few key components of our recently developed philosophy and goals are:
a. Stimulate the development of critical thinking and problem solving skills in students.
b. Encourage students to be life-long learners.
c.   Emphasize the importance of and nurture an appreciation for community service.
d.   Introduce students to the significance of diversity upon the development and delivery of     	leisure and recreation services.
e.  Provide students with the conceptual knowledge and practical skill to successfully enter the 	recreation profession.
All these illustrate our commitment to mission; reflect societal change; advancements and changes in the profession.  
As is the case with all curriculums at Lock Haven University (LHU), the Recreation Management Department (RMD) faculty actively supports the University’s General Education requirements which provide our majors with a strong liberal arts education.  The RMD has been accredited since 2006 by the National Recreation and Parks Association (NRPA) and, in alignment with the standards and competencies as set forth by the NRPA, we have embedded those values into our departmental core and prescribed classes.  There are also a variety of other supportive liberal arts classes that are required for our students. These select classes (i.e. psychology, natural sciences, sociology, etc.) continue to enhance the broad based liberal arts education of our majors.
“The student experience is anchored by relevant real world experiences and broad co-curricular opportunities…”
Recreation Management senior interns (RECR425) continue to garner high praises from their agencies and specifically, their supervisors.  Our department is in agreement that the sophomore level 3 credit internship (RECR210) and the various experiences our students participate in during their mandated 50 hours of Community Service, position them very well for the final 10-12 credit placement and ultimately a career in their chosen field of study.  The collaboration of theory in the classroom and the pragmatic application through these various off-campus experiences during the student’s careers is a recognized strength in the student learning process.  Additionally, there are many class related assignments that allow students to immerse themselves in challenges that provide “hands-on” and “real world” experiences.  The RMD also has a 50 hour Community Service requirement for all majors.  This program policy enables our students to align themselves with a wide variety of recreation related agencies and, through experiential application, apply theoretical understanding as they volunteer with an agency in and around the Clinton County area.  
“Our modest size insures personal interaction with a faculty and staff committed to student learning and success.”
The RM faculty takes pride in the fact that the success of our majors is paramount in all departmental decisions. We believe there is a strong positive correlation to faculty engagement with students’ success, both in and out of the classroom, and this connection helps with student recruitment and retention. No fewer than three (3) of our current faculty are advisors to recognized student clubs on campus.
“Through scholarship, creative expression and service, we further contribute to the intellectual, economic, and cultural fabric of society.”
Both the RM faculty and our majors (and graduates) have been and continue to be significant contributors to the “cultural fabric of our society.”  Through the countless hours of faculty professional enhancement and the combined community service hours dedicated to a variety of living and working populations, it is evident that our total department effort in this area is outstanding. Our faculty and majors understand and enthusiastically support the value of community service and they recognize the collective impact this contribution has on the combined social and cultural make-up of a community.     

b. PASSHE
Describe the curricular or co-curricular features of the program that are consistent with the mission of PASSHE and indicate which aspect(s) of the mission align with the particular feature.  Please provide sufficient information such that an individual unfamiliar with your program will clearly understand the feature’s relevance. 



PASSHE
The mission of the System is to increase the intellectual wealth of the Commonwealth, to prepare students at all levels for personal and professional success in their lives, and to contribute to the economic, social, and cultural development of Pennsylvania’s communities, the Commonwealth, and the nation.

The RMD is dedicated to preparing students for both personal and professional success in their lives as stated in the PASSHE Mission Statement. As noted earlier, the RMD faculty understands and is committed to the growth of the “total student”; those individuals who will be productive members of their chosen communities and will actively contribute to the economic, social, and cultural make-up of their living and working neighborhoods.

II. Demand (20%)
					2005-06       2006-07       2007-08       2008-09       2009-10
	Annualized Student Credit Hours
	5,369
	6,162
	6,007
	6,142
	5,769

	Enrollment (Annualized FTE)
	179
	205
	200
	205
	192

	Credit Hours Taken by Non-Majors
	33%
	30%
	33%
	35%
	34%

	Majors Enrolled (Fall Headcount)
	206
	221
	213
	225
	223

	Program Graduates
	44
	58
	56
	52
	65



a. Describe the internal demand (service to other programs) for courses offered in your program.
	Other LHU
Program name
	Courses required
List Course number and credit hrs
	Restricted elective courses
List number and credit hrs

	See below

	See below
	See Below


	Leadership Minor
	
	Recr203 Teambuilding and Challenge Courses



b. Explain any significant changes in internal program demand over the past 5 years.  Provide any additional relevant information of internal demand.

The Recreation Management Department serves the general population of the LHU student body through the offering of RECR105, Leisure, Wellness, and Personal Lifestyle. This course was written as a Wellness General Education requirement and we currently offer seven (7) sections; four (4) in the fall and three (3) in the spring. Typically, these classes are at maximum enrollment each semester.  The faculty that teach RECR105 have agreed, for two consecutive semesters, to increase the CAP size at the request of management. These classes were originally capped at 30 and are now at a maximum enrollment of 40.  That represents a 25% increase in total numbers of students over the course of 2 academic years.

c. External demand for “graduates” from the program
Imagine you are answering a parent’s question about job prospects and the demand for graduates of your program.  Describe evidence of external demand for this program (You may include:  uniqueness of program in the state; centrality of the program to the recruitment of new students; utilization of the unique local or regional social, cultural and natural environment available to students and faculty at LHU; and contribution to Commonwealth
workforce needs.  Evidence may be cited from state and national agencies, professional organizations, etc.).

Data taken from the Bureau of Labor Statistics, Occupational Outlook Handbook, 2010-2011 Edition, indicates that overall employment of recreation workers is projected to increase by 15 percent between 2008 and 2018, which is faster than the average for all occupations. Although people will spend more time and money on recreation, budget restrictions in State and local government will limit the number of jobs added. Many of the new jobs will be in social assistance organizations and in nursing and residential care facilities. Civic and social organizations and fitness and sports centers will also contribute to growth.
Growth will be driven by the growing numbers of young and older Americans. The large numbers of births in recent years likely will increase the demand for recreation services for children, and retiring baby boomers are expected to have more leisure time, higher disposable incomes, and more concern for health and fitness than previous generations had. The latter factors should lead to an increasing demand for recreation services for baby boomers. 
Applicants for part-time, seasonal, and temporary recreation jobs should have good opportunities, but competition will remain keen for career positions because the recreation field attracts many applicants and because the number of career positions is limited compared with the number of lower level seasonal jobs. Opportunities for staff positions should be best for people with formal training and experience in part-time or seasonal recreation jobs. Volunteer experience, part-time work during school, and a summer job are viewed favorably. Those with graduate degrees should have the best opportunities for supervisory or administrative positions. Job openings will stem from growth and the need to replace the large numbers of workers who leave the occupation each year.
Fitness workers should have good opportunities because of continued job growth in health clubs, fitness facilities, and other settings in which fitness workers are concentrated.  Employment of fitness workers is expected to increase 29 percent over the 2008–18 decade, which is much faster than the average for all occupations. These workers are expected to gain jobs because an increasing number of people are spending time and money on fitness and more businesses are recognizing the benefits of health and fitness programs for their employees. 
Aging baby boomers, one group that increasingly is becoming concerned with staying healthy and physically fit, will be the main driver of employment growth in fitness workers. An additional factor is the combination of a reduction in the number of physical education programs in schools with parents' growing concern about childhood obesity. This factor will increase the need for fitness workers to work with children in nonschool settings, such as health clubs. Increasingly, parents also are hiring personal trainers for their children, and the number of weight-training gyms for children is expected to continue to grow. Health club membership among young adults has grown steadily as well, driven by concern with physical fitness and by rising incomes. 
As health clubs strive to provide more personalized service to keep their members motivated, they will continue to offer personal training and a wide variety of group exercise classes. Participation in yoga and Pilates is expected to continue to increase, driven partly by the aging population, which demands low-impact forms of exercise and seeks relief from arthritis and other ailments (Bureau of Labor Statistics, December, 2009).
Recreational therapists held about 23,300 jobs in 2008. About 24 percent were in nursing care facilities. Others worked primarily in hospitals, residential care facilities, and State and local government agencies. Employment of recreational therapists is expected to increase 15 percent from 2008 to 2018, faster than the average for all occupations. Job growth will stem from the therapy needs of the aging population. With age comes an inevitable decrease in physical ability and, in some cases, mental ability, which can be limited or managed with recreation therapy. In nursing care facilities—the largest industry employing recreational therapists—employment will grow faster than the occupation as a whole as the number of older adults continues to grow.  Employment growth in schools will result from the expansion of the school-age population and the federally funded extension of services for disabled students.  Reimbursement for recreational therapy services will continue to affect how and where therapeutic recreation is provided. As payers and employers try to contain costs, recreation therapy services will shift to outpatient settings and away from hospitals (Bureau of Labor Statistics, December, 2009). 
Although employment opportunities in the public sector of the outdoor recreation field have recently slowed somewhat due a slowed national economy, employment opportunities in the private sector are predicted to continue to grow as a result of increased participation in outdoor activities. 
Outdoor recreation plays a significant role in the national and state economies. In fact, it has been estimated that three out of every four Americans participate in active outdoor recreation); and outdoor recreation has been purported to represent “… 1 out of every 12 dollars circulating in the economy” (http://www.imba.com/resources/science/outdoor_industry_recreation.pdf). This level of participation in outdoor recreation leads to job opportunities for our students. For example, according to the Department of Interior’s Economic Impact of the Department of the Interior’s Programs and Activities report, “recreation programs, which support an estimated 316,000 government and private sector jobs, account for more than 22 percent of the total jobs and economic activity conducted by the department,” and “Recreation programs are especially important to the nation’s rural economies…about half of the total [DOI recreation] jobs and output“ (WebNews, Mar 17, 2010 http://www.outdoorindustry.org/news.webnews.php?newsletterId=121). 

This report also states that, “the National Park Service, the Bureau of Land Management and the U.S. Forest Service are looking for help in reaching young people in urban areas and foster the next generation of conservation leaders. The agencies are facing the same demographic challenges as the outdoor industry, namely finding replacements for the Baby Boomer generation. The Bureau of Land Management, for instance, will have to hire 3,000 people in coming years to replace the 30 percent to 40 percent of its work force that is eligible to retire in the next four years” (OIA WebNews, Apr 28, 2010; http://www.outdoorindustry.org/news.webnews.php?newsId=12419&newsletterId=129&action=display.

More evidence of an increased focus on outdoor recreation at the national level can be found in the fact that “President Barack Obama hosted a conference at the White House in April on America’s Great Outdoors. Encouraging citizens to help conserve land resources and head outside, Obama signed a Presidential Memorandum to launch what is being called America’s Great Outdoors Initiative for the 21st Century” (http://www.dcnr.state.pa.us/ news/resource/res2010/10-0512-ago.aspx)
d. Describe how your program attracts and retains a diverse (broadly defined and may be based on your individual program characteristics) student population.

The Recreation Management Department (RMD) continues to be a viable program at Lock Haven University in regards to numbers of majors.  As has been the case during the previous four (4) academic years, the RMD serves a large number of internal transfer students.  This group of students is selecting RM from a variety of other “original” majors including Education, Health Science, and Sports Management (and others). A large majority of these internal transfer students are initially enrolled in Exploratory Studies and through various career classes, faculty advisement, and other discovery-type opportunities (Majors Fair, speakers in class, etc.); select RM as their major of choice. Considering these internal transfer phenomena, it is critical to recognize that the demand for the RMD increases significantly throughout the course of any academic year.  For example, the fall 2009 headcount of 223 majors was an accurate account of our majors. However, by the end of the spring 2010 semester we had increased to 272 majors which reflect a 20% increase in students.  This dramatic increase in student numbers during the spring has been very consistent over the last 5 academic years but it is not reflected in the table and data above.  One additional note relative to the referenced table is the increase in graduates for the 2009-2010 academic year as compared to the 2008-09 year.  That increase represents a 20% increase over the previous academic year.  

III. Program Quality (Limit: 4 pages, not including tables or appendices.) (35%)

a. Students:  Provide evidence indicative of program quality related to student learning (e.g., patterns of student achievements in discipline-specific contexts such as special honors or awards, publication, presentations; performances; pass rates on professional examinations; proportion of students who are admitted to graduate school and employed in a disciplinary field; and others as appropriate for your discipline).

At the 2010 Celebration of Scholarship, 17 students presented 1 poster presentation, 2 PowerPoint presentations, and 1 video based on learning outcomes in their class (RECR290 Alternative Tourism in Mexico) and their subsequent 10 day trip in Mexico.

1. Provide evidence of teaching effectiveness and commitment to continuous improvement of teaching.  Include, for example, engagement in professional development for teaching effectiveness, program approaches to ensure quality, and recognitions, honors, performances, and awards for excellence in the classroom as appropriate for your program.

The Recreation Management faculty is extremely conscientious in regards to their collective impact in the classroom and its effect on our majors.  Typically, our faculty score very high in various categories on the Student Opinion of Instruction Survey Report (SOISR).  Many of the RMD faculty attends professional development workshops, both on and off campus.  
	           
		NOTE:  Dr. Jeff Walsh was selected for the 2008-2009 Student Choice Award 			for Outstanding Faculty, Staff and Administrator.  
Other examples and evidence of our department’s commitment to continuous improvement in the classroom can be found in the attached appendices.  

2. Evidence of faculty engagement in scholarship/creative and performance-related activities. May include information for the past 3 years.  Please describe the quantity and also the quality of the following:  (Put comments below in the space provided. Attach appendices as needed.) 



20

See attached appendices

	Scholarship/Creative Activities
	2007-08
	2008-09
	2009-10

	Peer-reviewed publication or creative projects and performances.
	 
	See attached
Appendix A
	See attached
Appendix B

	Submitted and funded grant or contract related to scholarship, consulting.
	
	
	

	Invited participant or leader or workshops, expert panels, or task forces.
	
	
	

	Presentations (paper, poster, exhibition, etc.) given at a professional society meeting.
	
	
	

	Professional service activities at a regional, national, or international level.
	
	
	

	Service to the institution (shared governance, institutional support, public relations activities) 
	
	
	

	Community Service.
	
	
	

	Other  
	
	
	



The Recreation Management faculty continues to be active in scholarship, research, presentations, and other professional service-related endeavors.  Attached to this report are faculty accomplishments reflecting the 2008-09 and 2009-10 academic years.  
(Appendices A and B)


3. Provide evidence to demonstrate the faculty’s ability to offer an array of experiential learning opportunities (inside and outside classroom) including the use of current technology.

The RMD faculty continues to excel in the classroom in regards to experiential learning opportunities.  Our department is highly committed to experiential learning and its place in the classroom.  Evidence of that commitment is reflected in our Mission Statement, Philosophy and Goals. 
	
		“The Mission of the Recreation Management Department is to provide an 			academic environment that integrates theoretical foundations with 				pragmatic applications to prepare students for the recreation profession.”

Some strong examples of experiential learning opportunities that are embedded in Recreation Management classes are listed below:



RECR405 – Health Promotion at the Worksite Faculty - Dr. Neff
Every fall, this class organizes a campus/community-wide Health Fair that is completely student managed.  A wide of variety of health related screenings, all coordinated by the students, are provided as a service to the university

RECR420 – Recreation Resource Management – Professor Long
Both fall and spring semesters, this class will work with no fewer than 5-8 agencies in the Clinton County area in an effort to design and/or propose facility improvements including cost estimates, architectural renderings, and comparable resources.
  
RECR325 – Camp Counseling – Dr. Walsh
During the spring semester, this class works with four 6th grade classes from the Keystone Central School District and organizes and administers a 3 day overnight camping experience.  A variety of specialized outdoor educational opportunities are provided to the elementary students.  

RECR244 – Recreation Leadership and Supervision – Dr. Guthrie
Both fall and spring semesters, this class (2/semester) conducts 14 different events for two of the local elementary schools.  Various leadership skills are employed that allow LHU students to implement the theoretical lessons they have gained from lectures.

RECR304 – Finance and Acquisition of Recreation Resources – Prof. Long
As part of a grant writing exercise, pairs of students are aligned with a local non-profit agency and, after consultation with the agency supervisor, write a grant for the agency in an effort to procure funding for equipment and/or a program.
	
RECR364 – TR Documentation and Assessment – Dr. Lammel
Individual students develop individualized TR programs for residents at Lock Haven Extended Care. This exercise incorporates the use of TR programming as well as honing the skills for appropriate assessment and documentation procedures.  The course also incorporates multiple guest speakers from health care providers in the Clinton and Centre county regions.

RECR315 - Programming Planning in Recreation – Professor Batty
Each section of the RECR315- Programming class works independently with an event on or off campus throughout the semester. Sub-committees from the class work on various areas such as marketing, guest speaker arrangements, multi-media, etc. in an effort to produce and administer a significant recreation program.   

RECR203 - Teambuilding and Challenge Course Activities – Dr. Guthrie
Students within, and graduates from, works with various other classes, and university groups to provide leadership and teambuilding sessions.  	


4. Provide evidence for faculty advising and mentoring of students.  Include, for example, approaches to advising, directed study or research, clubs, and student professional chapters that involve faculty mentorship.

The entire RMD faculty advises majors. As indicated on the spring 2010 advisor/advisee list, the average number of advisees per RM faculty member is approximately 30 students. Each faculty member/advisor is extremely thorough and highly competent as this student-faculty exchange is critical, not only in regards to student scheduling, but ultimately their success and the RM faculty understand the importance of a balanced yet challenging schedule depending on the capabilities of each individual student.  Each faculty member needs to be very cognizant of curricular changes and we review track specific changes very thoroughly as an entire department in an effort to avoid duplication of academic material.   

As mentioned previously, the RMD currently is actively involved with three separate SCC sponsored clubs: 1) The Strength and Conditioning Club, 2) The Therapeutic Recreation Club, and 3) The Recreation Society. Each of these student organizations has a Recreation Management faculty sponsor which is a strong indication of the mentorship and commitment our faculty have in a continuing effort to enhance student success.

Dr. Lammel advises the LHU Therapeutic Recreation Club.  The TR club is one of the more active clubs on campus.  They entered two teams in the Relay for Life, they continuously sponsor guest speakers from local TR settings, and they hosted a breakfast preparation session for the NCTRC exam. This highly motivated club also seeks to mentor young TR students as they progress through the program.

Dr. Walsh has advised the Recreation Society for the past 4 years.  This club has been extremely active in the areas of monthly meetings, guest speakers, ice-breaking socials, and various fund-raising activities. These fund raising events financially support majors who attend conferences. 

Dr. Wilt is the advisor to the Strength and Conditioning Club. The student managed organization is very dynamic in monthly meetings and guest speakers.  They also arrange (under the guidance of Dr. Wilt) 3-4 trips annually to visit other university strength affiliates. 

5. Provide evidence of faculty mentoring of peers.

The Recreation Management Department subscribes to an informal, yet collegial, system of peer mentoring.  Considering the entire department is housed in the same building (Himes Hall), the proximity of our offices makes it conducive to interact and share concerns related to both teaching practices and/or department issues. It is common practice for our faculty to share teaching strategies and best pedagogical approaches with one another.  

A more formal and structured approach is applied when new faculty are hired within the department.  The department will align a senior faculty member with the new, recently hired junior member and they will meet regularly to discuss the progress of the new hire. Areas such as human resource procedures (benefits, university/departmental service, etc.) will be addressed as well as various teaching strategies.This formal relationship/mentoring may be extended into the junior faculty’s ensuing years.  
    

c. Program Improvement  

1. Assessment

While we are in the process of accreditation renewal based on standards for course content, the formulation of effective and appropriate assessments for student learning outcomes is in the early stages of development.  Assessment of student learning outcomes during the 2009-2010 academic year was primarily based on the RECR425 Final Internship agency supervisor evaluation.  The RECR425 evaluation was altered to incorporate student learning outcomes from the 2013 NRPA accreditation process. These outcomes include:

1) Students will be able to use foundation knowledge to inform and influence policy, practice, and technique.
2) Students will be able to design recreation encounters that facilitate targeted human experiences.
Results from the RECR425 evaluations indicate that our students are performing well during their final internship in regard to the above indicated outcomes.  The majority of our students perform at a “commendable” or “outstanding “ level in areas of practice, programming, and design of appropriate and age-related recreation experiences as well as in the area of attending to agency policy and philosophy.   While we are pleased with the performance of the majority of our students, we have determined that there is room for improvement particularly in the areas of leadership and motivation of others.  Thirty-eight percent of student scored either “fair” or “good” in those areas.  
The process of accreditation renewal requires a thorough overview of course content across the curriculum as well as a revision of philosophy and goals for the department.  We have been able to incorporate the information obtained from our RECR425 student evaluations into the revision of the Recreation Management Department’s philosophical and goal statements.  We have also examined the flow of information and the reinforcement of critical concepts across the curriculum.  Our intent is to restructure the curriculum so as to emphasize both the transference and integration of theoretical knowledge and practical skills in a fluid and permeable manner to better prepare the student for success in the field.  While continuing to address the foundation knowledge, we believe our students will demonstrate improvement in the areas of design, leadership, and motivation as they enter the professional arena. 

While LHU students perform better than the national average on the National Council for Therapeutic Recreation Certification (NCTRC) exam, it is still evident from the results that there are weak areas in their preparation. These areas include foundational knowledge, diagnostic groupings, and treatment planning. As a result, we have reviewed course content to more intensely focus on those areas.  In conjunction with Dr. Lammel, the TR club hosted a test preparation session to review exam content and necessary resources for successful negotiation of the exam.


2. Facilities and resources
Provide a brief listing of your most important facilities, equipment and information/technology/library resources, and describe the degree to which the current facilities, equipment and information/library resources affect program quality.

Facilities and resources that affect the Recreation Management program quality:

LHU Challenge Course (low/high ropes challenge course initiatives) – this is a critical piece of the curriculum for the Outdoor track majors. RECR203 –Team Building and Challenge Course Facilitation is a fundamental course offering that enables our Outdoor track students to gain valuable experience as leaders/facilitators on these two separate elements. This facility also provides a service to various student university groups each year. 

Zimmerli Wellness/Cardio room – this classroom provides our Fitness Track majors with an academic setting that is conducive to practical, “hands-on” experiential learning opportunities. The diversity in the various pieces of exercise equipment coupled with the standard classroom setting enables our fitness faculty to provide pedagogical opportunities to our majors.

Sieg Conference Center – this rustic, natural setting located approximately 15 miles from campus is an ideal location for various class projects and assignments.  For example, RECR325 – Camp Counseling uses the Conference center for a three (3) day overnight camping experience each spring for approximately 65 Keystone Central elementary school students.  

Himes Building – all Recreation Management faculty offices are housed in the Himes building and the fact that we are all in one building allows for more faculty mentoring and provides the department with a sense of place attachment. There is a 10 seat conference room in Himes that allows the department to conduct meetings and it is also heavily used by RM students for presentations, club meetings, etc.  There is also a student work room that allows majors to use two (2) computers for class-related work including specific discipline related programs such as Micro-soft Visio (used by RECR420, Recreation Resource Management). 

Stevenson Library – Cathy Weglarz is the library liaison to the Recreation Management Department and she is extremely diligent in collaborating with our faculty to ensure the library holdings and supporting electronic sites are current and continue to serve the needs of our majors.  Cathy is also very effective in offering advice and guidance to students as they employ the various services of the Stevenson Library.
   
3. Affiliations
Some academic programs are affiliated with on-campus or off-campus centers, units or institutes that bring important benefits to programs.  For any such center/unit/institute, please provide (1) the name of such center/unit/institute, and very brief descriptions of (2) the purpose of the center/unit/institute, (3) the nature of your program’s affiliation with the center/unit/institute, and (4) the benefits accruing to your program/major from your affiliation with this center/unit/institute.  Units/center/institutes may be public (LHU, PASSHE, affiliation with this center/unit/institute.  Units, centers/institutes may be public (LHU, PASSHE, local, state, federal) or private.

As evidenced in prior segments of this report, the Recreation Management Department works very closely with many agencies in and around the Clinton County area. Our majors will engage in a variety of experiential learning opportunities in many capacities with this plethora of supporting agencies. Listed below are a few of the off-campus centers that are affiliated with our program and a brief description of that affiliation and the benefits they provide the students in our department.

Bald Eagle State Park (BESP) – Many of our Outdoor majors work in a variety of settings with the personnel at BESP.  The opportunities afforded our students in areas such as environmental education, trail and general park resource management, and wildlife and natural environment protection are extremely important parts of the total academic experience as it relates to the RMD mission of combining theory with practical experiences.  BESP has also served as an internship site for RECR210, Field Participation and RECR425, Professional Field Experience. 

Lock Haven YMCA – The YMCA has traditionally been a stalwart agency in allowing our majors to gain valuable community service hour opportunities in a variety of settings within the agency.  The local YMCA provides experiences in aquatics, youth recreation, fitness/wellness classes, and event management.  As is the case with many other local agencies, the YMCA will support our majors with internship possibilities. 

  Lock Haven Extended Care – Therapeutic Recreation (TR) majors continue to gain very    
  positive experiences in multiple settings within this agency. Majors will work with 
  licensed professionals, observe staff-patient interaction/rehabilitation, as well as provide 
  TR services to the residents. Many of our TR students will perform community service or   
  engage in one of the two required internships as part of their academic requirements at this 
  agency.

 Keystone Central School District – Outdoor and Community/Commercial majors are afforded an array of practical experiences through their enrollment in RECR325, Camp Counseling where they design and deliver a 3 day, 2 night residential camp experience for 6th graders.

4. Highly Marketable Skills including Proficiency in Technology
Describe how written and oral communication skills, creativity, aesthetic awareness, critical thinking, mathematics, scientific inquiry, and performance skills are included in your program.

The Recreation Management Department believes the professional skills we teach are also “highly marketable” and the professional skills should be included within this criterion. A major reason a large percentage of students at LHU are in professional programs is because they are perceived as marketable graduates upon completion of a degree.  The RMD categorizes itself as a professional program and is positioned to serve an ever growing need of leisure services agencies.  Leisure is the largest economic sector in the U.S. (Cordell, 1999) and recreation/leisure expenditures are nearly 9% of personal expenditures and have been steadily increasing as a percentage of personal consumption (Census Bureau, 2005, Table 1206). In most states, it is one of the top 3 economic sectors (Cordell, 1999). Our NRPA accreditation helps to insure that we continue to meet high standards in developing professional skills.    

In relations to those highly marketable skills originally referenced, the Recreation Department philosophy states that we believe in:  foundational academic skills; critical thought and creative thinking processes; a broad range of skills; effective communication is essential; lifelong learning. 

Also, in alignment with the further development of writing competencies, the Recreation Management Department has historically been closely aligned with the LHU General Education overlay that has been designed to enhance students’ writing success.  The RM curriculum also has a significant number of in-class assignments that are designed to enable majors to develop their oral communication skills as well as enhance their ability to provide presentations using various technologies.  Many of our classes require students to present research and class projects to an audience of either their peers or outside agencies.  A few examples of how these competencies are included in the program are listed below.

RECR420 –Recreation Resource Management – students in this senior level class work with various agencies throughout the county in an effort to research, plan, design, and provide cost analysis for a specific resource-based need that the agency has identified. At the conclusion of the class research they are required to present their findings (power point and other mediums) to the agency. 

RECR430 – Assessment, Evaluation, and Research for Recreation Services – students in the upper level class will conduct semester-long assessments of various recreation-related issues both on and off campus and then, after careful analysis of the collected data, will present their findings to their peers and the faculty member who teaches the class.          

RECR300 – Special Event/Convention Center Management – students enrolled in this class will organized and administer a 1 day State-wide Conference each fall.  Many of the competencies suggested above are critical to the success of this event.

5. Relevance and innovation
Provide evidence through examples that demonstrate a curriculum that is relevant, innovative, forward thinking, responsive to changing trends, and equips students to function in a diverse, global context.

The fact that the RMD is accredited demonstrates our commitment to high professional and curricular standards.  Our recently created department philosophy declares that we believe “our curriculum should reflect societal change and should reflect advancements and changes in the profession.”

One particular course - RECR290 Alternative Tourism in Mexico, developed in 2006, demonstrates that our department recognizes the value global experience.  Our RECR275 Recreation Services for People with Disabilities focuses on people with diverse backgrounds.  One of our recently reviewed departmental goals addresses the “impact of diverse cultures” and states we will “foster an appreciation of diverse populations” and “recognize the value of diversity.”

One of the traits we have begun to see more often in students is the compartmentalization of learning.  The professional semester provides us with a unique opportunity to dissolve the walls that create compartmentalization and mediate a cross-course learning atmosphere that encourages the need to transfer and integrate information learned in multiple classes.  We are currently in the process of reviewing the content in three of the professional semester courses to develop a comprehensive and integrated plan for content delivery and student projects.  Should this prove to be successful, it could develop into a model also used in lower level classes. 

6. Describe the degree to which the program is recognized by constituencies both inside and outside the institution including, but not limited to, accreditation.

As was previously mentioned, the Recreation Management Department has been accredited by the National Recreation and Parks Association (NRPA) since 2006. The fact
that the department made the decision to become accredited (and was supported by management at LHU), and that we received accreditation signifies that our program is nationally recognized by the governing body (NRPA) that ensures that academic programs are of the highest quality and that they are adhering to standards that have been determined to be critical in the success of students enrolled in the curriculum.   

7. Describe if the program is enhanced by the inclusion of coursework across the university.

The Recreation Management Department, which is made up of four (4) separate curricular tracks (Community/Commercial, Fitness, Outdoor, Therapeutic Recreation/TR), is significantly enhanced by the inclusion of coursework from across the university. The Health Sciences Department is a critical supporting academic department to both the Fitness and TR tracks. Classes such as HLTH128-Anatomy and Physiology and HLTH353 –Physiology of Exercise are two examples of courses from other department hat augment our curriculum.  Two additional Psychology classes are also required for our TR majors and the Outdoor Track is supported by the Natural Sciences.  

8. Describe the career placement and/or graduate school admission rates.

According to data provided by the Career Services Office of LHU that reflects career placement and/or graduate school for the class of 2009, the Recreation Management Department continues to demonstrate success in placing graduates in the field.
Out of the 29 respondents (65% of total graduates) from the class of 2009, 24 (83%) have indicated they have secured employment, part time and/or full time, in their selected field of study.  Also, two graduates have indicated that they will be attending graduate school. 

IV. Revenues (Response Limit: 2 pages of narrative, not including tables) (20%)

a. Efficiency: Cut and paste Part II. Program Data from your “Annual Report.”

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 

	Student Enrollment (Annualized FTE)
	179
	205
	200
	189
	
	192

	Program Budget / Cost 
(personnel, operating, equipment)
	$783,117
	$917,976
	$973,729
	$863,063
	$846,939

	Program Cost / Student FTE
	$4376
	$4470
	$4863
	$4555
	$4,404

	Faculty FTE
	9.4
	10.5
	11.2
	9.3
	11.2

	Majors Enrolled (Fall Headcount)
	206
	221
	213
	225
	223

	Spring Headcount (approximate)
	
	
	241
	255
	270

	Program Graduates
	44
	58
	56
	57
	65

	Recreation Minors 
(see note below)
	
	
	
	
	



	Even though minors at LHU are not officially recognized in the “system” until they graduate, the 	RMD is impacted by our approximately 30-35 (actual number not available from management – 	this is a conservative estimation) minors as they increase class sizes and ultimately have a direct 	influence on the FTE count.   

b. Level of Resources (facilities, equipment, and student employment).
Provide dollar estimates for projected program costs by the following categories.  Annualize periodic costs (equipment purchases or facilities upgrades) as necessary.  Include an explanation, if appropriate.  Do not include costs for commonly used items (smart classrooms, faculty workstations, copy machines, phone, etc.).

	Category
	Estimated Cost

	Equipment (including maintenance agreements)
	*LHU Challenge Course annual maintenance
Estimated cost $1,400.00
*Zimmerli Cardio-Wellness classroom equipment
Annual maintenance/inspection
Estimated cost $200.00 (25% of total cost)
Estimated repair costs $350.00
*Equipment maintenance – canoes
June 2009 - $697.00


	Instructional Supplies
	RMD Operating Budget which includes Instructional Supplies
$15,800.00

	Student Employment (graders, note-takers, lab assistant, GA’s, student employment, etc.)
	Student payroll 
$3,000.00/annual





1. Program Investments – accreditation (if applicable)
If this program is accredited, describe how this accreditation affects program costs.

The Recreation Management Department was accredited by the National Recreation and Parks Association (NRPA) in 2006.  The Department is applying for re-accreditation during the 2010-11 academic year and there will be various costs associated with the re-accreditation process.  

1) The annual NRPA membership fee is $545.00
2) Travel to the NRPA Congress for accreditation meetings
	Estimated costs (based on previous similar trips) 
	$1,300.00/person   Note: Dr. Lammel and Prof. Long 	will be attending the Congress this fall in Minneapolis, 	MN.
3)    There will be additional costs associated with NRPA 	when the accreditation visitation team comes to campus 	during the 2011 spring semester.  These costs will 	include travel expenses, lodging, and meals.    


Additional Revenues to Defray Program Costs

	Revenue
DEPARTMENTS COMPLETE THIS SECTION
	07/08
	08/09
	09/10


	Fundraising/donations
	$624.46

	$2,346.70*
	$1,126.24

	Student fees
	NA
	NA
	NA

	Grants
	Kim Batty wrote and received $500.00 for the Annual Alumni Lecture Series from the LHU Fdtn.
	Kim Batty wrote and received $500.00 for the Annual Alumni Lecture Series from the LHU Fdtn.
	Kim Batty wrote and received $500.00 for the Annual Alumni Lecture Series from the LHU Fdtn.

	Other revenues
	
	Lenny Long received a LHU Marketing Outreach grant for $2300.00 to develop a recruitment tool in an effort to promote the RMD in high schools throughout the Commonwealth.
	



The RMD currently (as of 6/14/10) has $12,753.04 in the Recreation Management Foundation account.  According to the LHU Foundation staff, the RMD is in the top 25% of all academic departments in regards to the current amount in the Foundation budget.   This current budget number is a reflection of various fundraising efforts conducted by the department over the last academic year. 

*During the summer and fall of the 2008-09 academic year, the RMD solicited approximately 850 Recreation Management graduates in an effort to promote alumni support. The surge in giving during that time period is reflected above. 






c. Describe your program’s contributions to the recruitment and retention of students.

The Recreation Management faculty is actively involved in the recruitment of potential students to LHU.  We are present at every Admissions Open House throughout the academic year and have had no less than 3-4 faculty members participate in the annual LHU Faculty Phonathon every year since its inception.  Also, for the past two academic years, the RMD has been part of the Academic Preview Days program where accepted high school students come and spend a day with the department including lunch, classroom visits, and individual meetings with selected faculty to discuss the students’ key interest areas.  Finally, the department always responds positively to any inquiry from a prospective student.  It is very common to have high school seniors’ call and request a meeting with the chair of the department of a track-specific faculty member to discuss the program.  The RM faculty has traditionally been very accommodating to any request both from the LHU Admissions Office and personal contact from potential students.  

In regards to the retention of current students, the RM faculty takes great pride in the fact that our student-centered approach to both curricular and non-curricular activities sincerely enhances our student retention rates.  There are currently three (3) different SCC sponsored student clubs that pertain directly to the Recreation Management Department student body.  These clubs are positive conduits that enable RM majors to actively involve themselves in meetings, extra-curricular activities, and state and national conferences. These types of club-related activities absolutely enhance student retention at LHU. 

One additional observation notes that the freshmen class of 2009-10 had 21 new students enrolled as Recreation Management majors.  At the end of the spring 2010 semester, 18 
(86%) of those students have registered for fall 2010 classes and the average GPA for those 18 students after their first two semesters is 2.72.  This high percentage of successful returning students is a reflection of the retention efforts of the RMD faculty.


d. Budget cut impacts
Indicate how your program has been affected by recent budget cuts that have directly affected resources for your program (faculty, staff, operating expense) and course offerings (class size, reduced course offerings or options for the major.) 

The Recreation Management Department has collectively participated in all management-related budgetary requests over the last 2 academic years.  The department has made a concerted effort to reduce spending in areas such as professional travel, work-study employment needs, and student equipment funding. During the spring 2009 semester, LHU management requested that we cut approximately $3,000.00 from our operating budget and, through an intensive effort of the entire department; we succeeded in meeting that request. During this request period, five (5) different faculty members opted not to use their allotted professional travel money in an effort to accommodate management’s request.

At approximately the same time, it was requested from management that we increase CAP sizes in various classes. To that end, 2-3 of our core and track specific classes that had previously been identified as Writing Emphasis (WE) overlay classes, had to have the overlay disregarded because of the sudden increase in the numbers of students.  One of these classes was a senior level WE class and those students, who were depending on that class to satisfy their remaining overlay, did not fulfill that requirement and it was waived.  Another example of how budget issues and increasing class sizes impact offerings is reflected in RECR105- Leisure, Wellness, and Personal Lifestyle. The types and numbers of assignments have been reduced and now the faculty is more concerned about managing student numbers. We see this continued trend of increasing class sizes, in response to fiscal concerns, as a serious issue with the academic integrity of our offerings.

V. Potential (Please complete this section for each program.  Limit:  2 pages per option) (10%)

a. Program capacity with available resources:

1. What is your program’s capacity to grow with available resources?  

The department feels that at this time, we have reached our maximum capacity in regards to the number of majors. This decision is based on the fact that class sizes have increased over the past 4-5 academic years, as has our number of declared majors, and those increases have necessitated adjustments in departmental teaching strategies.  As was mentioned previously, two separate classes that have historically been designated as Writing Emphasis classes for the General Education overlays can no longer be offered as WE classes because of increased class sizes.  

2. If your program is at maximum capacity, proceed to Part B.  If you have capacity to grow with available resources, what steps have been taken to increase enrollment?  What has been the effect of these steps and what results are still anticipated?


b. Describe opportunities for future growth that would require additional resources.  

1. What opportunity does the program have for future expansion?  Provide evidence for your response.  Include a description of the additional resources that are necessary.

Currently, each faculty member within the department averages 30-35 advisees and typically, class offerings each semester are over-enrolled.  If expansion of the Recreation Management program was to be a consideration by management, there would need to be additional faculty positions created to support the increased numbers of majors. The addition of teaching lines would enable the department to expand offerings and possibly create a new track that targets burgeoning recreation services. 


c. What would be the impact of changing levels of resources to your program, other programs, and to the mission of LHU? (Respond to the following prompts.)

1. Suppose that your program was ranked in a category that recommended augmentation of resources.  What would be the impact of augmented resources?  

As one reviews the data presented in the chart above and from other data reported by the 	   
Planning and Assessment Office (previous annual reports), it is evident that the Recreation 
Management Department is very productive in regards to cost efficiency.  For example, 		          during the 2005/06 academic year, revenues exceeded costs by 25%.  In the current year 		          (2009/10), the department produced revenue that was 56% higher than the program costs.   
This current productivity number demonstrates a 29% increase in department productivity
over the last 4 academic years.  Considering the revenue productivity identified, if the 		           Recreation Management Department were afforded additional resources (specifically 
faculty lines) and assuming that current trends in recreation services and potential 	
needs and careers continued at the existing pace, the Recreation Management Department 
could grow in a very positive and productive manner.   

2. Suppose that your program was ranked in a category that recommended reduction of resources.  What would be the impact of reduced resources?  

Considering that the department is currently at its limit in regards to available resources (faculty lines, student workers, etc.), a reduction in resources would have a tremendous negative impact on the quality and integrity of the department’s offerings.   

3. Suppose that your program was recommended to be discontinued.  What would be the impact of program elimination?

		The impact of such a decision is evident. 1) Eight faculty, 7 of which are tenured, would 	 
		be without a department, and 2) 270+ majors (Spring headcount numbers) would need to 	    		find a new major.

d. Describe your programs ability to meet the challenges of a changing global economy.

One of the traits we have begun to see more often in students is the compartmentalization of learning.  The professional semester provides us with a unique opportunity to dissolve the walls that create compartmentalization and mediate a cross-course learning atmosphere that encourages the need to transfer and integrate information learned in multiple classes.  We are currently in the process of reviewing the content in three of the professional semester courses to develop a comprehensive and integrated plan for content delivery and student projects.  Should this prove to be successful, it could develop into a model also used in lower level classes.  (taken from previous prompt).



VI. Additional information (Limit: 1 page) (up to 5 extra credit points may be assigned to the overall score).  Provide crucial information that is not provided under the previous categories.
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