Academic Program: Sport Administration
I. Appropriateness to Mission  
a. Lock Haven University

Describe the curricular or co-curricular features of the program that are consistent with the mission of Lock Haven University, and indicate which aspect(s) of the Mission align with that particular feature.  Please provide sufficient information such that an individual unfamiliar with your program will clearly understand the feature’s relevance.

The Sport Administration (SA) Program is consistent with the following features of LHU’s Mission as indicated:

1. Provide affordable undergraduate and graduate education:
The SA Program requires the minimum 120 credits for degree completion and does not require students to take additional credits, providing a very affordable degree option. Almost all classes are 3 credit classes ensuring a low program cost. Students have 12 elective credits and, if planned accordingly, could complete a minor in a related discipline at no additional cost, a very efficient use of their financial resources. Finally, students are required to complete a 12 credit internship as a culminating activity. These are paid positions in a small number of cases allowing students to defray their education costs. 

Faculty members within the SA Program recently submitted a full proposal for a new graduate degree, an MSc in Sport and Exercise Studies with tracks in Sport Administration and Sport and Exercise Psychology.

2. Prepare students for a global and technically advanced society:

Students pursue internships with local, regional, national and international sport agencies and thus develop an awareness of developing globalization trends. Students also engage in multiple learning strategies to enhance their technical skills including extensive written communication such as policy and program development, verbal communication through oral presentations and class activities, and computer literacy through assignments that include graphic and website design, data management, and information tracking.
3. Delivery of a strong liberal arts education with a focus on professional programs.
The SA Program is a professional program leading to a BS and grounded in a strong general education foundation. The SA program received approval by the discipline’s leading body, the North American Society for Sport Management (NASSM) in 2007.

4. Student experience anchored by relevant real world experiences and co-curricular opportunities.
This program has a strong focus on experiential learning. Students engage in considerable practical experiences in the classroom including organizing charity fundraisers such as the Annual Turkey Trot 5K Run/Walk (proceeds to Tiger’s Den Playground, Alex’s Lemonade Stand, the Star Fund, and the Brian Keefer Medical Fund) and annual Play for Brian event (benefitting the Brian Keefer Medical Fund), hosting annual intramural events, visiting various athletic facilities across the state, and contributing to numerous campus and system events such as the recent NCAA Division II Swimming and Diving Championships. Students also complete 80 professional development activity hours outside the classroom prior to a 12 credit capstone internship. Additionally, students attend local, regional and national conferences with faculty members.
b. PASSHE

Describe the curricular or co-curricular features of the program that are consistent with the mission of PASSHE and indicate which aspect(s) of the mission align with the particular feature.  Please provide sufficient information such that an individual unfamiliar with your program will clearly understand the feature’s relevance. 

The SA Program is consistent with the following features of PASSHE’s Mission as indicated:

1. Increase the intellectual wealth of the Commonwealth.
Curriculum in the program was revised three years ago to align with program approval standards of NASSM which included revisions to several courses, but more importantly the introduction of several new courses. These courses significantly strengthened the core offerings of the program and ensured the highly respected designation of NASSM program “approved”.

2. Prepare students at all levels for personal and professional success.
With curriculum based on professional best practices, a strong liberal arts foundation through the general education program, and a formidable emphasis on relevant work and real world experiences, students are prepared for personal and professional success. In addition to their PDA hours and internship, several other measures are systematically used to assist students with entry into the workforce. The program hosts an alumni panel each year where graduates share their professional successes and advice with students. Students regularly attend the state athletic directors conference and job fairs at the Wachovia Center and Robert Morris University.

3. Contribute to the economic, social and cultural development of Pennsylvania’s communities, the Commonwealth, and the nation.

In many cases, sport and exercise settings are gender diverse environments. The National Federation of State High School Associations, for example, reported in September 2009 that girls’ participation in high school sport increased for the 20th consecutive year and is currently at an all-time high. This diversity disappears, however, when we consider administrative, professional and other key decision-making positions in sport. The National Association of Collegiate Women Athletics Administrators reported in its 30th consecutive annual survey a slight increase yet continued dearth of women in head coach, assistant coach, athletic director, head athletic trainer, and sport information director positions. Sport and exercise settings also tend to be racially diverse. Athletes in professional sports such as the NBA and NFL are predominantly African American, 67% and 60% respectively. Almost 30% of NCAA male student-athletes are racially diverse as are almost 25% of female NCAA student-athletes, diversity figures in sharp contrast to those for general student populations at most institutions. Yet, racial diversity likewise disappears in administrative and other key decision-making positions. The Institute for Diversity and Ethics in Sport reported that most professional, amateur and NCAA member institutions lost ground with both gender and racial hiring practices again in 2008. Whites retain between 88-97 percent of Divisions I, II and III university president, athletics director, head coach, associate athletic director, faculty athletics rep, and sports information director positions. Concerned about this trend, the NCAA launched the NCAA Office for Diversity and Inclusion whose mandate is to foster equitable career opportunities for coaches and administrators. It is expected that graduates of this program will be prepared to pursue careers in these areas and as such will improve both the gender and racial diversity of administrative, professional and other key decision-making positions in sport and physical activity settings in Pennsylvania.
II. Demand (Limit:  2 pages per program, not including tables) (20%)
a. Provide enrollment data for your program over the past 5 years
	Program
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Health & PE and Sport Administration
	496
	562
	615
	603
	601

	
	
	
	
	
	


b. Describe the internal demand (service to other programs) for courses offered in your program.

	Other LHU

Program name
	Courses required

List Course number and credit hrs
	Restricted elective courses

List number and credit hrs

	HPE-Coaching Track
	HPED106 Introduction to Sport Administration (3)
HPED323 Sport and Society (3)
HPED305 Psychology of Coaching (3)
	HPED321 Management & Leadership of Sport (3)
HPED324 Sport Law and Ethics (3)

HPED351 Management of Aquatic Programs and Facilities (2)

HPED402 Sport Business Finance (3)

	HPE-Aquatics Track
	HPED106 Introduction to Sport Administration (3)
HPED323 Sport and Society (3)
HPED305 Psychology of Coaching (3)
HPED351 Management of Aquatic Programs/Facilities (2)
	

	HPE- Coaching Minor
	HPED106 Introduction to Sport Administration (3)
HPED323 Sport and Society (3)
HPED305 Psychology of Coaching (3)
	

	HPE-Aquatics Minor
	HPED106 Introduction to Sport Administration (3)
HPED351 Management of Aquatic Programs/Facilities (2)
	HPED323 Sport and Society (3)

HPED305 Psych of Coaching (3)

	HPE-Sport and Exercise Psychology Minor
	
	HPED323 Sport and Society (3)

HPED305 Psych of Coaching (3)


c. Explain any significant changes in internal program demand over the past 5 years.  Provide any additional relevant information of internal demand.

The minor in Sport and Exercise Psychology, introduced in the spring of 2005, has been extremely popular and, as such, has contributed to the enrollment in two restricted electives classes identified above.
d. External demand for “graduates” from the program

Imagine you are answering a parent’s question about job prospects and the demand for graduates of your program.  Describe evidence of external demand for this program (You may include:  uniqueness of program in the state; centrality of the program to the recruitment of new students; utilization of the unique local or regional social, cultural and natural environment available to students and faculty at LHU; and contribution to Commonwealth workforce needs.  Evidence may be cited from state and national agencies, professional organizations, etc.).
There has been tremendous growth in SA at the undergraduate level. Introduced in the fall of 2001 with 110 students, SA enrollment topped 260 students this fall. This represents a growth of over 136%. In fact, while other programs are being considered for elimination, merger or institution sharing, SA continues to expand.
Further, there is strong evidence of external demand through both national and local workforce needs. National (Table 1) and regional (Table 2) employment projections support the need for trained professionals in the key areas graduates of the proposed program would seek employment: advertising, marketing, public relations, management, sales, coaching, and education. Education administrator- other is included to capture graduates who work as administrators of school athletic programs (assistant athletic director, athletic director). With national employment expected to increase by 10% from 2008 to 2018 and regional employment for the Center Workforce Investment Area of Pennsylvania (Centre, Clinton, Columbia, Lycoming, Mifflin, Montour, Northumberland, Snyder and Union Counties) expected to increase by only 4.7% from 2006 to 2016, the projected employment increases for the areas in which graduates of the program would seek employment are considerably higher. In fact, many of these occupations are expected to increase at “faster than average” rates over the projected periods. 


Table 1: National Employment Projections 2008-2018

	Occupational Title
	SOC Code
	Employment, 2008
	Projected 
Employment, 2018
	Change,
2008-18

	
	
	
	
	Number
	Percent

	Administrative services managers
	11-3011
	259,400
	291,700
	32,300
	12

	
	
	
	
	
	

	Advertising, marketing, promotions, public relations, and sales managers
	11-2000
	623,800
	704,100
	80,300
	13

	Advertising and promotions managers
	11-2011
	44,600
	43,900
	-800
	-2

	Marketing and sales managers
	11-2020
	522,400
	596,200
	73,700
	14

	Marketing managers
	11-2021
	175,600
	197,500
	21,900
	12

	Sales managers
	11-2022
	346,900
	398,700
	51,800
	15

	Public relations managers
	11-2031
	56,700
	64,100
	7,300
	13

	
	
	
	
	
	

	Advertising sales agents
	41-3011
	166,800
	178,900
	12,100
	7

	
	
	
	
	
	

	Public relations specialists
	27-3031
	275,200
	341,300
	66,200
	24

	
	
	
	
	
	

	Athletes, coaches, umpires, and related workers
	27-2020
	258,100
	317,700
	59,600
	23

	Athletes and sports competitors
	27-2021
	16,500
	18,400
	1,900
	12

	Coaches and scouts
	27-2022
	225,700
	281,700
	56,000
	25

	Umpires, referees, and other sports officials
	27-2023
	15,900
	17,600
	1,700
	10

	
	
	
	
	
	

	Education administrators
	11-9030
	445,400
	482,500
	37,000
	8

	Education administrators, all other
	11-9039
	31,400
	38,900
	7,500
	24

	
	
	
	
	
	


Source: US Bureau of Labor Statistics
Table 2: Long-Term Industry Employment Estimated 2006 Projected 2016 for Central Workforce Investment Area 
	Occupational Title
	Employment, 2006
	Projected 
Employment, 2016
	Change,
2006-16

	
	
	
	#
	%

	Management of Companies & Enterprises
	5,130
	6,500
	1,370
	26.71

	
	
	
	
	

	Administrative & Waste Services
	6,430
	7,570
	1,140
	17.73

	Administrative & Support Services
	6, 020
	7, 140
	1, 120
	18.6

	Office Administrative Services
	160
	180
	20
	12.5

	Facilities Support Services
	220
	300
	80
	36.3

	Business Support Services
	1,220
	1, 620
	400
	32.7

	
	
	
	
	

	Arts, Entertainment & Recreation
	2,600
	2,910
	310
	11.92

	
	
	
	
	

	Professional & Technical Services
	7,390
	8,240
	850
	11.50

	Management & Technical Consulting Services
	760
	1,140
	380
	50.0

	Scientific Research & Development Services
	310
	340
	30
	9.68

	Advertising & Related Services
	610
	650
	40
	6.56

	Other Professional, Scientific, & Technical Services
	1,290
	1,520
	230
	17.83


Source: Center for Workforce Information and Analysis


Additionally, the following occupations where our graduates would most likely seek employment were identified by the Center for Workforce Information and Analysis as high priority occupations for the Central Workforce Investment Area (Centre, Clinton, Columbia, Lycoming, Mifflin, Montour, Northumberland, Snyder and Union Counties). High priority occupations are those which are in demand by employers, have higher skill needs, and are most likely to provide family sustaining wages.

1. General and Operations Managers
2. Management Analysts

3. Advertising Sales Agents

4. Sales Representatives

5. Education Administrators, Postsecondary, (i.e. athletic director)
e. Describe how your program attracts and retains a diverse (broadly defined and may be based on your individual program characteristics) student population.
The SA program is committed to achieving an intellectual, cultural, and social environment in which all are free to make their contribution. Our faculty and internship supervisors promote the acceptance and appreciation of every individual regardless of race, gender, age, ethnicity, ability or disability, sexual orientation, socioeconomic status, religious affiliation, or national origin. This attitude of inclusion permeates all student experiences starting with the new student orientation, thus increasing the likelihood that a diverse population will be enrolled and retained.

III. Program Quality (Limit: 4 pages, not including tables or appendices.) (35%)

a. Students:  Provide evidence indicative of program quality related to student learning (e.g., patterns of student achievements in discipline-specific contexts such as special honors or awards, publication, presentations; performances; pass rates on professional examinations; proportion of students who are admitted to graduate school and employed in a disciplinary field; and others as appropriate for your discipline).

Review by External Agencies:

As per Appendix A, senior students receive exceptional reviews from their internship supervisors on a wide range of professional and personal strengths (knowledge of job requirements, communication, leadership skills, etc.).
Employment in Disciplinary Field/Admittance to Graduate School:
As per the Class of 2009 Follow-Up Survey, 71% of SA graduates were either employed full or part-time in the discipline or were enrolled in graduate programs. 
b. Faculty

1. Provide evidence of teaching effectiveness and commitment to continuous improvement of teaching.  Include, for example, engagement in professional development for teaching effectiveness, program approaches to ensure quality, and recognitions, honors, performances, and awards for excellence in the classroom as appropriate for your program.

The SA faculty continues its commitment to quality instruction and continued professional development in the area of teaching effectiveness. Evidence of this includes, but goes beyond, the results of student evaluations, peer evaluations, syllabi, course examinations, and special projects. In the past year the faculty has delivered instructional workshops to professional peers and practitioners, developed new courses, presented at national conferences, and most notably, proposed a new graduate program.

2. Evidence of faculty engagement in scholarship/creative and performance-related activities. May include information for the past 3 years.  Please describe the quantity and also the quality of the following:  (Put comments below in the space provided. Attach appendices as needed.) 
	Scholarship/Creative Activities
	2007-08
	2008-09
	2009-10

	Peer-reviewed publication or creative projects and performances.
	Lally, P. S. (2007). Identity and athletic retirement: A prospective study. Psychology of Sport and Exercise, 8, 85-99.


	Kihl, L., Richardson, T., & Campisi, C. (2008). Toward a Grounded Theory of Student-Athlete Suffering & Dealing with Academic Corruption, Journal of Sport Management, 273-302.

Lally, P. S. (2008). Sport in Canadian educational institutions. In J. Crossman (Ed.), Canadian sport sociology (2nd ed). Toronto: Nelson Thomson Learning.

Lally, P. S. & Kerr, G. (2008). The effects of athlete retirement on parents. Journal of Applied Sport Psychology, 20, 42-56.


	Barnson, S., Massengale, D., & Wartella, J. (in preparation).  A review of the National Federation of State High School Associations (NFHS) Coaching Education Program Curriculum.

Lally, P. S., & Kerr, G. (in preparation). The development of interpersonal competence among intercollegiate athletes. 

Massengale, D., & Wartella, J. (in preparation). Diversity in High School Sport Associations. 



	Submitted and funded grant or contract related to scholarship, consulting.
	
	
	Lally, P.S. (2010). ATAC Grant ($1600).



	Invited participant or leader or workshops, expert panels, or task forces.
	
	Lally, P. S. (2008, April). Parents and athletic retirement. WFAN.


	Lally, R. (2009, July). Character development and leadership training in higher education. Invited paper for the LTC Educators Conference, Ft. Knox Kentucky



	Presentations (paper, poster, exhibition, etc.) given at a professional society meeting.
	
	Ayim E., Wartella, J.  (2008, April).  An Analysis of CSR efforts by the NBA during the 2007 All Star Festivities in Las Vegas.  SW District AHPERD, Phoenix, Arizona

	Lally, P. S. (2010, March). Identity and career development among collegiate athletes. Paper presented at the annual Northeast Atlantic Sport Psychology (NASP) Conference, Philadelphia, PA.
Lally, P. S. (2009, November). Examining athletic retirement from multiple perspectives. Paper presented at the Pennsylvania State Association of Physical Health, Education, Recreation and Dance (PSAPHERD) Annual Convention, Valley Forge, PA.
Lally, R. A. & Lally, P. S. (2009, May). Same dogs: Old tricks? Paper presented at Life after Sport: Athletes in Retirement Conference, San Diego, California.



	Professional service activities at a regional, national, or international level.
	Reviewer for Journal of Sport Behavior
Guest Reviewer for Journal of Applied Sport Psychology

Guest Reviewer for The Sport Psychologist

	Reviewer for Journal of Sport Behavior
Guest Reviewer for Journal of Applied Sport Psychology

Guest Reviewer for The Sport Psychologist

	Reviewer for Journal of Sport Behavior
Guest Reviewer for Journal of Applied Sport Psychology

Guest Reviewer for The Sport Psychologist
Guest Reviewer for the Journal of Intercollegiate Sport


	Service to the institution (shared governance, institutional support, public relations activities)
	Minor in Sport and Exercise Psychology Coordinator (P. Lally)
PASSHE FPDC Reviewer (P. Lally)

Annual Turkey Trot 5K Run/Walk (P. Lally and R. Lally)


	Minor in Sport and Exercise Psychology Coordinator (P. Lally)
PASSHE FPDC Reviewer (P. Lally)

Annual Turkey Trot 5K Run/Walk (P. Lally and R. Lally)


	Sport Administration Program Coordinator (R. Lally)
Minor in Sport and Exercise Psychology Coordinator (P. Lally)

PASSHE FPDC Reviewer (P. Lally)

Annual Turkey Trot 5K Run/Walk (P. Lally and R. Lally)



	Community Service.
	Annual Turkey Trot 5K Run/Walk (P. Lally and R. Lally)

	Annual Turkey Trot 5K Run/Walk (P. Lally and R. Lally)

Play for Brian
	Annual Turkey Trot 5K Run/Walk (P. Lally and R. Lally)

Play for Brian

	Other:
Conference Attendance

Curriculum Development
	
	
	Northeast Atlantic Sport Psychology (NASP) Conference, Philadelphia, PA, March 2010.
Pennsylvania State Association of Physical Health, Education, Recreation and Dance (PSAPHERD) Annual Convention, Valley Forge, PA, November 2009.
American Psychological Association (APA), Toronto, Ontario, Canada, August 2009.
Pennsylvania State Athletic Directors Association Conference

Georgia Southern Sport Management Conference

Robert Morris Sport Management Conference

Lally, P. S., & Lally, R. A. (2010). Master of Science in Sport and Exercise Studies. Currently under review by LHU Graduate Council.




3. Provide evidence to demonstrate the faculty’s ability to offer an array of experiential learning opportunities (inside and outside classroom) including the use of current technology.
Experiential learning inside the classroom:
· Organize charity fundraisers (5k run/walk, multiple-sport event) including the development and distribution of sponsorship letters and packages

· Organize multiple intramural events

· Develop agency policies

· Completion of written, audio and video sports information pieces including press conferences

· Multiple role playing exercises including video playback and assessment

· Preparation of professional portfolio 

· Development of interviewing skills through mock interviews including video playback and assessment

Experiential learning outside the classroom:

· Supervision of 12 credit internship

· Supervision of individualized instructions and independent studies as needed

· Attendance with students at local and regional conferences

· Attendance with students at local and regional job fairs

· Coordination of professional development activities

· Visit with students to various athletic facilities
4. Provide evidence for faculty advising and mentoring of students.  Include, for example, approaches to advising, directed study or research, clubs, and student professional chapters that involve faculty mentorship.

Faculty members in the Sport Administration Program engage in the following mentoring activities:
· Advising 300+ majors

· Faculty advisor to the Sport Administration Society and the Sport and Exercise Psychology Club
· Program Coordinator, Sport Administration

· Coordinator, Minor in Sport and Exercise Psychology

· Encourage and facilitate student attendance at local and regional conferences

· Encourage and facilitate student attendance at local and regional job fairs
· Assist with development of professional portfolio, job applications, resumes and interviewing skills

· Providing letters of support for both graduate studies and professional positions

· Assist students with selection of graduate programs and completion of applications

· Assist students with preparation for graduate entry exams i.e., GRE

· Promote professional networking between students and potential employers, graduate faculty members and 

· Organize and attend annual alumni panel

5. Provide evidence of faculty mentoring of peers.
Mr. Carl Poff has and continues to provide significant mentoring to our two new colleagues, Charles Campisi and Justin Wartella. Several faculty members also generously shared their teaching materials with the new hires as they both prepared a full course load for the first time. 
c. Program Improvement
1. Assessment

Provide examples of how you have used results of assessment of your program’s student learning outcomes to adopt, enhance, or affirm your program’s curriculum.

Program and learning assessment is a central focus for the Sport Administration faculty. We try creative new approaches in our program curriculum, but need to conduct more comprehensive analyses and apply appropriate metrics to evaluate whether they are achieving the outcomes we originally anticipated. With this in mind, the faculty will continue to gather assessment data that provides an accurate depiction of our content delivery and student learning. We are dedicated to providing the best education possible to students by regularly collecting, interpreting and using evidence of student learning. The consistent collection of assessment data will ensure that the Sport Administration program is prepared for the next COSMA review.

2. Facilities and resources

Provide a brief listing of your most important facilities, equipment and information/technology/library resources, and describe the degree to which the current facilities, equipment and information/library resources affect program quality.
Two important resources warrant mention: our classrooms and travel funding for internship supervisors. Several of our classrooms have been upgraded in recent years, however, others are still dated and have limited seating capacity. With enrollment consistently exceeding caps, our classes are typically inadequate. Not only are students crammed but some have no seat or desk. This condition limits the ability for multiple teaching approaches and discourages student learning. Financial support for university supervisors to travel to internship sites is critical for not only for developing our young professionals, but ensuring their safety, as well as fostering and maintaining positive relationships with sport agencies and ensuring future student placements. However, on-site visits dropped during the last two years as a direct result of cuts to travel reimbursement.
3. Affiliations

Some academic programs are affiliated with on-campus or off-campus centers, units or institutes that bring important benefits to programs.  For any such center/unit/institute, please provide (1) the name of such center/unit/institute, and very brief descriptions of (2) the purpose of the center/unit/institute, (3) the nature of your program’s affiliation with the center/unit/institute, and (4) the benefits accruing to your program/major from your affiliation with this center/unit/institute.  Units/center/institutes may be public (LHU, PASSHE, affiliation with this center/unit/institute.  Units, centers/institutes may be public (LHU, PASSHE, local, state, federal) or private.

SA students are required to complete a 12 week internship in a sport related business. Consequently, we depend on the continued support of sport businesses to accept our student interns into their program. In the past year we have placed students in a variety of quality internships with elite organizations including: the Charlotte Bobcats and the Atlanta Hawks of the NBA, the Kansas City Chiefs and the Buffalo Bills of the NFL, IMG Academies, and the United States Olympic Academy. These partnerships bring important benefits to both our students and program. From the student’s perspective, the internship allows for a practical application of theory mastered in previous coursework. As a program, we benefit in terms of reputation, recruitment and retention. Prospective students have been impressed by the growing network of affiliations and the quality of the possible culminating experiences.

4. Highly Marketable Skills including Proficiency in Technology
Describe how written and oral communication skills, creativity, aesthetic awareness, critical thinking, mathematics, scientific inquiry, and performance skills are included in your program.

Students develop highly marketable skills including proficiency in technology by having to: 

· Organize large scale community projects in Intramural Supervision, Sport Facility and Management, Sport Business Finance and Marketing Recreation Services.
· Develop a comprehensive portfolio in HPED 465 Organization and Administration of Sport and Athletic Programs and finish with the addition of information from the senior internship.

· Complete 80 professional development hours in areas such as coaching, officiating, supervision, and community service. 

· Complete a 12 credit internship where students are required to demonstrate content knowledge, professionalism, initiative, creativity and service (see Appendix A). 

· Develop comprehensive sponsorship packages, interact with local business professionals, and obtain of donations or products for charity fundraisers.

· Participate in and provide leadership to a very active student club, the Sport Administration Society.

· Attend academic conferences and job fairs. 

5. Relevance and innovation

Provide evidence through examples that demonstrate a curriculum that is relevant, innovative, forward thinking, responsive to changing trends, and equips students to function in a diverse, global context.

The curriculum was significantly revised in 2006-2007 to align with NASSM professional standards and was awarded program approval in 2007. This included the introduction of core classes in critical mass areas such as sport media communication, public relations and sport law and ethics. Course content addresses issues of diversity, ethnicity, gender, socioeconomic status.

In addition to these major changes, we continue to assess and revise the curriculum based on feedback from our current students and alumni, as well as feedback from University and external constituents notably site supervisors. For example, we are considering the introduction of an early internship based on feedback from both alumni and site supervisors about the importance of multiple supervised professional experiences. 
6. Describe the degree to which the program is recognized by constituencies both inside and outside the institution including, but not limited to, accreditation.
The program is widely recognized across campus as one of the largest and fast growing undergraduate programs. It has been earmarked as one of several areas for expansion at the graduate level and has received support from numerous academic and non-academic units of its proposal for an MSc in Sport and Exercise Studies with a track in Sport Administration and Sport and Exercise Psychology.

The program was awarded program approval from NASSM in 2007 and holds this distinction through 2014. NASSM recently combined with the National Association for Sport and Physical Education’s (NASPE) to develop a joint accrediting body, the Commission on Sport Management Accreditation (COSMA). We are in the early stages of preparing for accreditation.
7. Describe if the program is enhanced by the inclusion of coursework across the university.
The program is supported by other academic units in computer technology (CISC150 Intro to Computers; EDTF300 Ed Technology for Specialized Discipline; ACCT110Financial Accounting).
8. Describe the career placement and/or graduate school admission rates.
As per the Class of 2009 Follow-Up Survey, 71% of SA graduates were either employed full or part-time in the discipline or were enrolled in graduate programs. The educational aspirations and enrollment of our alumni provide additional support for the quality of the program. Five of the six alumni panelists at our fall 2009 SA Alumni Program were either enrolled in a graduate sport administration program or intended to enroll in the immediate future.
IV. Revenues (Response Limit: 2 pages of narrative, not including tables) (20%)
a. Efficiency: Cut and paste Part II. Program Data from your “Annual Report.”
	
	Insert Appropriate Academic Years Below

The Figures below reflect Sport Administration 
and Health and PE 

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Student Enrollment (Annualized FTE)
	242
	280
	313
	318
	282

	Program Budget / Cost 
(personnel, operating, equipment)
	$1,356,530
	$1,529,524
	$1,521,189
	$1.561,854
	$1,381,163

	Program Cost / Student FTE
	$5,614
	$5,454
	$4,858
	$4,913
	$4,900

	Faculty FTE
	12.8
	15.2
	17
	16.4
	15.9

	Majors Enrolled (Fall Headcount)
	496
	562
	615
	603
	  601

	Program Graduates
	65
	92
	128
	135
	120 


a. Level of Resources (facilities, equipment, and student employment).

Provide dollar estimates for projected program costs by the following categories.  Annualize periodic costs (equipment purchases or facilities upgrades) as necessary.  Include an explanation, if appropriate.  Do not include costs for commonly used items (smart classrooms, faculty workstations, copy machines, phone, etc.).

	Category
	Estimated Cost

	Equipment (including maintenance agreements)
	$6,000 includes a maintenance agreement to maintain the fitness machines currently in the Zimmerli Cardio Room, in need of additional equipment

	Instructional Supplies
	Travel money is needed to visit the SA interns.

	Student Employment (graders, note-takers, lab assistant, GA’s, student employment, etc.)
	Typically 12 out of 16 dept faculty express a need for student help and the office secretary, Mrs. Haffley, (who serves the HPE and Recreation Depts) is in need of a student employee as well.

In the past the Lifeguard pay for recreational swimms has been included in the HPE student employment budget, although the lifeguards have no connection with the HPE Dept.


1. Program Investments – accreditation (if applicable)

If this program is accredited, describe how this accreditation affects program costs.

We will apply for COSMA accreditation when our current NASSM program approval expires in 2014.
b. Additional Revenues to Defray Program Costs
	Revenue

DEPARTMENTS COMPLETE THIS SECTION
	                07/08
	         8/09
	        09/10



	Fundraising/donations
	Each year both major’s clubs for HPE and Sport Admin raise money through events/fundraising and maintain it in their SCC club account in order to pay for conference attendance, educational travel, guest speakers, events, etc. 

There is also an HPE Fund under the LHU Foundation where individuals may donate to our program. Some of the money has been used to support our dept awards program in May.
	Same as 07/08
	Same as 07/08

	Student fees
	HPE students pay a one-time $15 major’s club membership fee 
	Same as 07/08
	Same as 07/08

	Grants
	
	
	Please refer above under B. 2 Faculty pg 11

	Other revenues
	
	
	


Explain how these revenues support the academic program.

Students have been supported financially to attend professional conferences, the 45 sport admin students who traveled to work at the Div II National Swimming and Diving Championships in Ohio used some club money to help support their expenses, guest speakers have received travel expenses by the club, and professional shirts with the LHU logo have been purchased and sold.

c. Describe your program’s contributions to the recruitment and retention of students.

Our department has participated consistently in the Admissions Phone-a-Thon, presented at monthly Open Houses, offered programming and an orientation for the Academic Preview Days, and met often with prospective students and their families. Faculty routinely attend student sporting events and performances as well as participate in student organized events. 

d. Budget cut impacts

Indicate how your program has been affected by recent budget cuts that have directly affected resources for your program (faculty, staff, operating expense) and course offerings (class size, reduced course offerings or options for the major.) 
Budget cuts have affected resources in several ways:

· One tenure track position was scaled down to a temporary position 
· One new position originally slated as tenure track was approved as temporary
· Travel reimbursement for internship supervision was reduced

· Budget for student workers was reduced

· Limited ability to pursue new internship sites, notably international ones

Budget cuts have affected course offerings in several ways:

· Typically 90% of course offerings are over the cap, in some cases, by as many as 10-12 students
· Writing Emphasis classes consistently over the cap 

· Failure to include additional sections of classes consistently over the cap

· Courses for complementary minors no longer offered reducing the value of the major

· Writing 

One of the most significant ways in which the program was affected by the current financial situation was through the lack of resources to support a department split. A department split has become critical in the last few years given the increasing enrollment in the SA program yet lack of concomitant distribution of department resources including faculty, course offerings, and budgets. Faculty members unanimously agreed a department split would allow the individual departments to better serve the academic goals of their students, promote both more efficient use of faculty personnel and more effective application of faculty members’ expertise, and expedite development in directions appropriate to each discipline while gaining or maintaining regional and national recognition thus contributing to the strategic goals of the University by increasing the quality of its academic programs. We overwhelmingly voted in favor of the department split and were advised it could not be supported in the current fiscal climate due to the additional three credits of department chair release time.

Potential (Please complete this section for each program.  Limit:  2 pages per option) (10%)

a. Program capacity with available resources:

1. What is your program’s capacity to grow with available resources?  
Limited; there has been over 130% growth in the program since it became a major in 2001 yet the resources have not grown at the same rate. As noted above, approximately 90% of courses are consistently over the cap in some cases by a large number of students. The combined overages warrant additional sections but there is no budget to support them.
b. Describe opportunities for future growth that would require additional resources.  

1. What opportunity does the program have for future expansion?  Provide evidence for your response.  Include a description of the additional resources that are necessary.
The major opportunity for growth is with the recently proposed Master of Science in Sport and Exercise Studies with tracks in Sport Administration and Sport and Exercise Psychology. The proposed MS is an online graduate degree in an area of high need and high demand. Its purpose is to expand online graduate offerings in two high need and high demand areas that respond to local and regional economic and workforce needs. A full proposal was approved by Graduate Council in May 2010 and will be submitted to UCC for its first meeting of the fall of 2010. This proposal includes a comprehensive five year budget developed with University financial officers and the Chief Academic Officer, Dr. Erickson.
c. What would be the impact of changing levels of resources to your program, other programs, and to the mission of LHU. (Respond to the following prompts.)
1. Suppose that your program was ranked in a category that recommended augmentation of resources.  What would be the impact of augmented resources?  

· Support of department split in order to provide consistent quality service to students, faculty and other constituencies.
· Support of proposed graduate program.
· Upgrading temporary faculty positions to tenure track allowing for the hire of additional high quality faculty with terminal degrees. 
· Offering additional sections of courses badly needed to meet student demands and key learning objectives.
· Pursuit of international internship partnerships and ability to increase the program’s reputation in the Commonwealth and further abroad.
2. Suppose that your program was ranked in a category that recommended reduction of resources.  What would be the impact of reduced resources?  

· Jeopardize the proposed graduate program, thus eliminating an excellent potential revenue source.
· Jeopardize the proposed department split, thus failing to address the needs of students and faculty in two of the largest programs on campus.
· Continued classes over the cap and reduction in achievement of student learning objectives and program quality and ultimately student retention and recruitment.
· Limited resources for adequate supervision of internships thus endangering not only a significant experiential component of the program but students in those placements and the relationships with sports agencies and their representatives.
3. Suppose that your program was recommended to be discontinued.  What would be the impact of program elimination?

· As one of the largest and one of two fastest growing programs on campus, its elimination would have a significant impact on student retention, student recruitment, and university revenue.
· In addition, program elimination would likely preclude the proposed graduate program, thus eliminating an excellent revenue source.
d. Describe your programs ability to meet the challenges of a changing global economy.

Faculty members have been extremely creative in responding to current financial constraints, as well as trying to identify additional revenue sources. Faculty have operated with large numbers of additional students in their classes, as well as taken on additional and new teaching assignments. Faculty members have worked hard to coordinate internship site visits despite reduced travel reimbursement, sometimes at personal expense. We have also introduced one class through distance education and would support the introduction of others online classes. We have also discussed initiating student recruitment efforts through outreach to local and regional high schools. One of the other ways in which we are looking ahead is through the development of the online graduate program.
Appendix A

Sport Administration Field Experience
Final Student Evaluation (2009-2010)
	
	Dem. know of job req, skills, proced. tech., & principles
	Dem. cooperation in following office policies
	Dem. cooperation in the following agency policies
	Identifies opportunities and /anticipates needs
	Recognizes problems
	Analyzes causes of problems
	Considers alternatives (creatively)
	Sets realistic goals and standards
	Establishes work priorities
	Organizes work
	Makes good decisions
	Takes initiative
	Meets deadlines
	Achieves balance between work quality and quantity
	Takes responsibility work actions
	Punctuality
	Dependability
	Integrity
	Attendance
	Goes beyond requirements to accomplish duties
	Acts as part of  a team
	Communicates effectively
	Has promising leadership skills

	Total number of 1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total number of 2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total number of 3
	1
	1
	0
	1
	1
	2
	2
	2
	0
	0
	2
	2
	1
	2
	2
	0
	0
	2
	0
	1
	2
	3
	3

	Total number of 4
	6
	4
	4
	6
	6
	6
	7
	6
	6
	4
	2
	3
	4
	4
	5
	4
	3
	1
	1
	5
	1
	6
	4

	Total number of 5
	12
	14
	15
	12
	11
	10
	9
	10
	13
	15
	15
	14
	14
	13
	12
	15
	16
	16
	18
	13
	16
	10
	11

	Overall Total
	19
	19
	19
	19
	#18
	#18
	#18
	#18
	19
	19
	19
	19
	19
	19
	19
	19
	19
	19
	19
	19
	19
	19
	#18

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




(# NA answer for this question)            (*Blank-No Answer)                                                                     















1 - Poor 
2 - Fair

3 - Good
4 - Very Good

5 - Excellent
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