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Lock Haven University of Pennsylvania 

	Program-Initiated
Goal or Objective
	Where, When, and How Monitored
	Expectation for
Satisfactory Performance
	Observations of
Student Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Program Goal:  KNOW:  Students will demonstrate fundamental business knowledge.

	Objective:  Students will demonstrate a basic knowledge of accounting, management, marketing, finance, operations and ethics.1

	Direct Assessment: ETS Field Test administered in MANG475 in Spring 2010 
	TBD
		Number of students who

	
	exceeded

	
	met

	
	did not meet

	
	exempted

	
	TOTAL


 
		Dept. meeting date:

	

	Other analysis (describe):




		
	Objective:

	
	Wholly satisfied

	
	Partially satisfied

	X
	Not satisfied



Follow-up Strategy:  During the summer retreat, the program decided that the comparative and item analysis reports should be ordered from ETS in order to evaluate the results. Those tests were ordered.
	
	
	None required

	X
	Complete by 10/10

	
	Reexamine by . . .

	
	



Review the reports to determine areas of strength and weakness to determine what curricular changes seem necessary and reasonable.

	
	Indirect Assessment:
Focus Groups and individual surveys of  MANG475 Final (COS) Project
	Students perceptions indicate progress toward this learning objective from COS activities
	All respondents (n=46) reported that COS activities facilitated their achievement of this learning objective.  In particular, all students believe they learned and demonstrated knowledge of management while most students reported achievement in such areas as marketing (n=41), finance (n=37), operations (n=39), and ethics (n=37).  Fewer students (n=14) reported applying basic accounting concepts which was not an intended learning objective for this course.  
	Results analyzed by program faculty in Summer 2009.
		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied


This assessment has provided insightful data and indicates the objective has been met; however, the program’s new assessment plan will allow further evaluation of this objective.
	

	X
	None required

	
	Complete by 9/10

	
	Reexamine by . . .

	
	







	Program Goal:  SOLVE: Our students, given a new or unfamiliar business situation, will analyze the situation and develop reasonable and feasible plans of action.

	Objective:  Given a general business problem, students will analyze the problem and develop plans of action that lead to reasonable and feasible solutions to the problem.3

	Direct Assessment: MANG 475, Evaluation of Final Case Studies, Using scores from questions 3-5 on the case study rubric
	73% or more of students earn a 73% (score of 11 of 15) on rubric to provide evidence of applying courses concepts and show progress when comparing to the first case study (pre-test)
		Number of students who

	22
	exceeded

	15
	met

	37
	did not meet

	
	exempted

	
	TOTAL



		Dept. meeting date:

	

	Other analysis (describe):


Results analyzed by program faculty in December 2009.
		
	Objective:

	
	Wholly satisfied

	
	Partially satisfied

	X
	Not satisfied




	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	2010-11





	
	Indirect Assessment:
Focus Groups and individual surveys of  MANG475 Final (COS) Project
	Students perceptions indicate progress toward this learning objective from COS activities
	All respondents (n=46) reported that COS activities facilitated their achievement of this learning objective.  This course provided a framework for analysis and required students to apply this framework for the final project.  Students remarked that the project required such tasks as analysis, synthesis, and critical thinking to solve business problems.
	Results analyzed by program faculty in Summer 2009.
		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied


This assessment has provided insightful data and indicates the objective has been met; however, the program’s new assessment plan will allow further evaluation of this objective.
	


	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	








	Objective:  Given an ethical business problem, students will analyze the problem and unprompted, identify the ethical issues and develop ethical solutions.
	Direct Assessment:
Final Case Study in MANG475 using three-point rubric 
	Given an ethical business problem, 90% of students (unprompted) identify an ethical issue (rating of 2); 75% identified ethical issues and provided recommendation addressing such issues.
		Number of students who

	24
	exceeded

	20
	met

	2
	did not meet

	
	exempted

	46
	TOTAL


95% (up from 85% in FA08 and 52% in SP08) of students identified ethical issues and rated 2 or above; 43% (down from 47% in FA08 and up from 16% in SP08) provided a recommendation and rated 3.   
		Dept. meeting date:

	

	Other analysis (describe):


Results analyzed by program faculty in Summer 2009.

		
	Objective:

	
	Wholly satisfied

	X
	Partially satisfied

	
	Not satisfied




	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	2010-11



Emphasize ethical decision making in ethics section of course which will be augmented with a case study dedicated to ethical decision making. Student now must give greater consideration of ethics in the business simulation.

	
	Indirect Assessment:
Focus Groups and individual surveys of  MANG475 Final (COS) Project
	Students perceptions indicate progress toward this learning objective from COS activities
	About half the students (n=23), indicated that they actually did identify ethical issues and develop ethical solutions.  Some students admitted that their company did not have noticeable ethical issues and did not make recommendations in this regard.  This continues to be a learning objective that is overlooked by students in the COS project.  
	Results analyzed by program faculty in Summer 2009.
		
	Objective:

	
	Wholly satisfied

	
	Partially satisfied

	X
	Not satisfied


This learning objective has not been satisfied; however, the faculty have revised the assessment plan and will assess this area differently next year.
	

	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	2010-11




See  direct assessment above

	Objective:  Given a quantitative business problem, students will analyze the problem and unprompted, apply appropriate methods to find feasible solutions.
	Direct Assessment: MANG305, Student scores from quantitative problems on tests.  Data is from 5 sections of MANG305 offered in Spring 2009 (2 sections), Fall 2009 (1 section) and Spring 2010 (2 sections)
	75% of students will achieve a 80% or better on quantitative problems.
		Number of students who

	14
	exceeded

	35
	met

	95
	did not meet

	
	exempted

	144
	TOTAL



		Dept. meeting date:

	

	Other analysis (describe):


Results will be addressed by faculty in Summer 2010
		
	Objective:

	
	Wholly satisfied

	
	Partially satisfied

	X
	Not satisfied




	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	2010-11


In addition to not satisfying the quantitative learning objective, our students also fared poorly in the quantitative business analysis of the ETS Major Field Test (MFT).  Our students ranked in the 15th percentile.  There really are two questions arising from these.  First, are we not adequately addressing our students' quantitative weaknesses and second, does the quantitative content of our courses match the MFT quantitative content.   

To answer the first question, additional data need to be collected to assess the level of quantitative competency achieved after taking the required mathematics courses.  (An interesting idea would be to give the students the math placement exam again and compare it to their original scores.)  MANG305 would be a logical place to assess the quantitative competencies since most students have completed their

	
	Indirect Assessment:
Focus Groups and individual surveys of  MANG475 Final (COS) Project
	Students perceptions indicate progress toward this learning objective from COS activities
	Many students (n=37) reported that COS activities facilitated achievement of this goal.  Many students particularly noted that the financial analyses required within the SWOT analysis provides an opportunity to analyze quantitative business problems.  
	Results analyzed by program faculty in Summer 2009.
		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied


This assessment has provided insightful data and indicates the objective has been met; however, the program’s new assessment plan will allow further evaluation of this objective.
	

	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	












	Program Goal:  IMPART: Our students will communicate effectively

	Objective:  Students will demonstrate effective written communication skills3
	Direct Assessment:  MANG475; Sections 1,2
	75% of students earn an average score of 15 (standard for college graduates) or above on the University Writing Rubric as part of the GE pilot
		Number of students who

	
	exceeded

	2
	met

	8
	did not meet

	
	exempted

	10
	TOTAL


MANG475 = Of the five criteria, students experience most difficulty in the following order:  style, topic, correctness, organization, and purpose/evidence
		Dept. meeting date:

	

	Other analysis (describe):


Results analyzed by program faculty in Summer 2009 and discussed at summer retreat.

		
	Objective:

	
	Wholly satisfied

	
	Partially satisfied

	X
	Not satisfied




	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	2010-11



Several initiatives to improve writing have been listed in prior reports and have not seemed to produce better results.  Program faculty would like to examine a larger sample and review a case that is due close to the end of the semester but not at the very end.  The lack of good effort may stem from being overwhelmed, the classic “senioritis” and doing the minimum to earn the grade they are willing to accept.  

	
	Indirect Assessment:
Focus Groups and individual surveys of  MANG475 Final (COS) Project
	Students perceptions indicate progress toward this learning objective from COS activities
	Nearly all students (n=45) reported that the COS activities facilitated achievement of this goal.  Students remarked how many course activities facilitated this goal, but particular to COS, preparing the text for the poster contributed a great deal to achieving this goal.
	Results analyzed by program faculty in Summer 2009.
		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied


This assessment has provided insightful data and indicates the objective has been met; however, the program’s new assessment plan will allow further evaluation of this objective.
	

	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	









	Objective:  Students will demonstrate effective oral communication skills2
	Direct Assessment:
Final Presentation in MANG475 using modified University Oral Communication Rubric
	75% of students met expectations on average earn a competent rating of 2 on a scale of 1-3.
		Number of students who

	
	exceeded

	20
	met

	22
	did not meet

	
	exempted

	42
	TOTAL


 
		Dept. meeting date:

	

	Other analysis (describe):


Results analyzed by faculty of record after convergence exercise in December 2009

		
	Objective:

	
	Wholly satisfied

	
	Partially satisfied

	X
	Not satisfied




	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	2011



Senior students remarked about how instructive reviewing their presentation on video was.  The faculty would like to video presentations earlier in the student’s career and provide/discuss the rubrics with the students which will allow them to use feedback throughout the college career.  Students have ample opportunities to practice oral communication skills, but may need better feedback channels to address their deficiencies.

	
	Indirect Assessment:
Focus Groups and individual surveys of  MANG475 Final (COS) Project
	Students perceptions indicate progress toward this learning objective from COS activities
	Nearly all students (n=44) reported that the COS activities facilitated achievement of this goal.  Students indicated that they presented to and fielded questions from students and faculty.  They also had to communicate with group members to develop the project.  
	Results analyzed by program faculty in Summer 2009.
		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied


This assessment has provided insightful data and indicates the objective has been met; however, the program’s new assessment plan will allow further evaluation of this objective.
	

	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	









	Objective:  Students will demonstrate effective group skills
	Direct Assessment:
Narrative peer observation in MANG475 using three-point rubric
	75% of students apply team policy accurately addressing elements from each of the three general areas of group work (rating =3) 
		Number of students who

	
	exceeded

	45
	met

	2
	did not meet

	
	exempted

	47
	TOTAL


 
		Dept. meeting date:

	

	Other analysis (describe):


Results analyzed by faculty of record and shared with program faculty, Summer 2009

		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied


This assessment has provided insightful data and indicates the objective has been met; however, the program’s new assessment plan will allow further evaluation of this objective.

	
	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	(date)





	
	Peer Observations in MANG475
	75% of group members receive an average rating of 9/10 or above from group members
		Number of students who

	
	exceeded

	42
	met

	5
	did not meet

	
	exempted

	47
	TOTAL


MANG475 = 42/47 with 9/10 rating or above

		Dept. meeting date:

	

	Other analysis (describe):


Results analyzed by faculty of record and shared with program faculty, Summer 2009

		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied


This assessment has provided insightful data and indicates the objective has been met; however, the program’s new assessment plan will allow further evaluation of this objective.

	
	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	(date)





	
	Indirect Assessment:
Focus Groups and individual surveys of  MANG475 Final (COS) Project
	Students perceptions indicate progress toward this learning objective from COS activities
	Nearly all students (n=43) reported that the COS activities facilitated achievement of this goal.  Students suggested that many phases of the project helped develop group skills.
	Results analyzed by program faculty in Summer 2009.
		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied


This assessment has provided insightful data and indicates the objective has been met; however, the program’s new assessment plan will allow further evaluation of this objective.
	

	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	













	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?

	1In prior reports, the direct assessments that were conducted in various courses for content knowledge and generally met the expectations of the instructor of record and really do not require follow-up at this time; however, when we benchmarked with other accredited business programs, many administer the ETS Major Field Test.  As a result of this data, the program decided to administer the MFT to show where our students are deficient and compare to national norms.  Exam administration was April 29, 2010.  Once the results are reported, the program faculty will review this benchmark data, compare to national norms, determine reasonable expectations for performance, and propose changes in areas of deficiency.

2Final Oral Presentations were evaluated using the University Oral Communication Rubric (modified).  Four categories (presentation aids, physical control, vocal control, and knowledge) were evaluated and then aggregated to calculate an average grade.  The scale was 0-3, with 2=expectations.  The aggregate scores are reported in the column above.  More specifically, the students, on average, met expectations for presentation aids and knowledge, but show deficiencies in physical control (mostly eye contact and confidence) and in vocal control (mostly with distracting verbal pauses and dispassionate tone (monotone)).  These would be areas to more specifically address with students.

3 Only 59% met expectations in developing suitable recommendations, if any.  These case studies seemed to lack critical thinking and overall good effort.  Many students did not address the parts of the case study as instructed throughout the semester. This performance ranks as one of the worst since assessing these data.  
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