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	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Observations of

Program/student Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Provide Quality Educational Experiences
	Benchmarking Curriculum through work teams.  This work began in 2006-07.


	Provide current curricular offerings that match employer’s needs and accreditor’s expectations
	· Benchmarked ACBSP accredited institutions with the transition to pursuing this accreditation

· Identified minimum staffing needs to comply with standards and requested from administration additional faculty to meet these needs

· Reviewing master syllabi and course content to assure that we are delivering required content areas
	Analyses of findings are conducted by Program Faculty through the Business Administration Program Curriculum Committee which holds meetings throughout the semester
	X 
Objective not wholly satisfied. 

Follow-up strategy:

Ongoing
	
None required


Follow-up completed on              (date)

X
Will examine by 
on ongoing basis

	
	Staffing Analysis (spring 2010)
	Staff the Program to meet ACBSP expectations
	· Reviewed ACSBP staffing expectations

· Examined current staffing levels and student enrollment and benchmarked with other schools

· Submitted a request to Provost and Dean in January 2010 and most elements of the staffing request were denied
	Program faculty analyzed results and discussed them at the Program curriculum meeting.
	X 
Objective not wholly satisfied. 

Follow-up strategy:

Wait to hear further from the Dean.


	
None required


Follow-up completed on              (date)

X
Will  follow-up in fall 2011

	
	Advisory Council (bi-annual meetings)


	Receive support from Council members to develop program offerings 
	· Added council members who worked in industries/businesses not already represented by current membership.

· Revised the Senior Reception format

· Raised about $5,000 to sponsor student initiatives

(meeting minutes are available)
	Input received from Council will be considered during the Summer Faculty Retreat and during Program Curriculum Meetings
	X 
Objective not wholly satisfied. 

Follow-up strategy:


	X
Will conduct ongoing examination


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
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