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Program Outcomes Assessment Worksheet
Academic Development and Counseling Department (2009-2010)

Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Assessment of departmental courses on student success – academic standing, persistence, & major declaration.
	Academic standing, persistence, & declaration of major data collected & analyzed for students enrolled in ADAC 101, 119, & 125 during the fall semester 2009.
	80% retained to spring semester in good academic standing with 65% declared in a major. 
	90% of students enrolled in ADAC101, 119, & 125 were retained for the spring semester 2010 (292/323).  72% were in good academic standing (210/292).  59% (171/292) were declared in a major.
	Dept. meeting date: March 2010.
Summer 2010.
Other analysis (describe):

Data collected in summer 2010 on registered students for fall 2010 who were enrolled at LHU during the spring semester 2010 & were in ADAC101, 119, & 125 in the fall 2009.  Results - 79.6% (235/295) are registered for the fall 2010 semester.

	Objective:

Wholly satisfied

X
Partially satisfied

Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

(date) Oct. 2010.


	Continued & expanded collaboration in departmental support programs.
	Collaboration documented by support program faculty during fall & spring 2009-2010 semesters.  Further opportunities for collaboration discussed.
	Collaborative activities among support programs during fall & spring semesters of 2009-2010.

	At least two collaborative program or activity occurred each semester in the 2009-2010 academic year involving HAP, SSS, and EOP.
	Dept. meeting date:

Fall & Spring semesters.
Other analysis (describe):

Department assessment committee discussion and survey of all department faculty members.

	Objective:

X
Wholly satisfied

Partially satisfied

Not satisfied


	X
None required

Complete by . . .

Reexamine by . . .

(date)



	Refine exit survey for Academic Majors Fair & collect data relative to this program’s impact on undecided students’ knowledge of majors & clarity in terms of choice of major.
	Refinement of exit survey by Coordinator of Exploratory Advising.  Administered as students exit Fair on 9/23/09 in Rogers Gym.  Data analyzed subsequently.
	75% of students completing Exit Survey will indicate that their knowledge of majors increased as a result of attending the Fair.  60% will indicate that their choice of major is clearer as a result of participating in the Majors Fair. 
	70% of survey participants indicated that their knowledge of majors increased as a result of Fair participation.  58% indicated that their choice of major was clearer as a result of participating in the Majors Fair.
	Dept. meeting date:

October 2009.
Other analysis (describe):

Reflective writing assignments are required in selected ADAC courses & could potentially provide qualitative data on Major Fair participation impact.

	Objective:

Wholly satisfied

X
Partially satisfied

Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

(date)Summer 2010 – select alternative means of assessing program impact.  Implement in fall 2010 semester following the Fair.


	Establishment of departmental committees on (1) advising of exploratory studies students (2) departmental curriculum and instruction.
	Discussion in department meetings during fall & spring semesters of 2009-2010 academic year.
	Both committees will be fully staffed with at least 3 department members.
	Committees were established and department members volunteered to serve.  Five faculty members are serving on the advising committee and four faculty members are serving on the curriculum & instruction committee.
	Dept. meeting date:

Fall & spring 2009-10
Other analysis (describe):


	Objective:

X
Wholly satisfied

Partially satisfied

Not satisfied


	X
None required

Complete by . . .

Reexamine by . . .

(date)

Note – committees’ missions & goals need to be discussed departmentally.

	Expansion & implementation of professional development opportunities in advising and instruction.
	Departmental faculty discussion & documentation of specific professional development activities during fall & spring semesters 2009-2010. 
	Department faculty participation in 2 professional development activities during the academic year 2009-2010 in each targeted area – (1) advising (2) instruction.
	Advising Workshop during 2009 University Days.  Two Advising Workshops presented through collaboration of ADAC department faculty & the TLC Advising Team.  Several dept. faculty members participated in each.  Instructional professional development confined to informal collaboration.
	Dept. meeting date:

Fall & Spring 2009-10.
Other analysis (describe):

Department assessment committee discussion and survey of all department faculty members.
	Objective:

Wholly satisfied

X
Partially satisfied

Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

(date) spring of 2011.



	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
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