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Statement of Goal

Maintain ACS approval
Where, When, and How Monitored (i.e., Evidence to Be Gathered)
ACS annual report due in September
Expectation for Satisfactory Performance

Progress made towards items outlined in ACS-CPT approval letter
How Results Were Analyzed (When and By Whom?)

AY09/10, Department of Chemistry
Results / Evaluation

Continued detailed design phase of science center including additional research space
Maintained a high-level of research with students (over 1000 hours)
Faculty received campus and NSF grants for materials and instrumentation
Faculty and students presented research at national and local meetings

Faculty was not granted request for sabbatical in 2010/11
	Expectations were:
	x
	Wholly satisfied
	
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

The department is steadily making progress toward the goals outlined by the ACS-CPT approval letter. This is commendable considering the poor economic environment in higher education.
Action(s) to Maintain or Improve Level of Achievement 

AY10/11 – Prepare for the ACS-CPT program review in appx. one year based on the items outlined in the ACS-CPT approval letter. Note: several of these rely on financial commitment by the University. They include the following: 
1. Improve facilities;
2. Provide support staff for stockroom/ instrument repair;
3. Provide infrastructure for research; and
4. Apply for sabbaticals on a rotating basis in the department.
In addition, programs must graduate a minimum of two students (no requirement for number of ACS certified graduates). Therefore, the department will continue its recruitment efforts and work with Admissions to attract more science majors.
Statement of Goal

Improve quality of curriculum based on 2008 ACS-CPT guidelines
Where, When, and How Monitored (i.e., Evidence to Be Gathered)

University curricular process over one to two years
Expectation for Satisfactory Performance

Implement plan for improvement 09/10 AY
How Results Were Analyzed (When and By Whom?)

AY09/10, Department of Chemistry faculty meetings
Results / Evaluation
Removed Spectroscopic Methods and Chemical Literature from core requirements and increased chemistry electives

Revised syllabus for CHEM321 to increase enrollment

Discussed other minor curricular changes to make in AY10/11
	Expectations were:
	x
	Wholly satisfied
	
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

The ACS-CPT no longer requires two upper-level courses with the Physical Chemistry pre-requisite. In order to give students more flexibility in their schedule, the Department of Chemistry evaluated this guideline and decided to move two courses or 4 credits of core requirements to chemistry electives. This will also help with that fact that students couldn’t always schedule these two courses due to rotation/infrequency in their offering by the department.
Students are now able to take the second semester of Physical Chemistry before the first semester since they are no longer tied to each other. This allows us to increase enrollment by gaining some students who may have only taken the first semester course. Students can also take it earlier in their academic career.
Action(s) to Maintain or Improve Level of Achievement 

AY10/11 – Make minor curricular changes and submit through the University curricular process.
AY10/11 – Further evaluate concentration offerings to increase enrollment.

Program Outcome #3

Statement of Goal

Maintain Chemistry program
Where, When, and How Monitored (i.e., Evidence to Be Gathered)

Provided two low-enrolled justification reports/memos to LHU Administration and PASSHE
Expectation for Satisfactory Performance

Gain continuance from PASSHE 
How Results Were Analyzed (When and By Whom?)

AY09/10, Department of Chemistry faculty meetings
Results / Evaluation
Include Biology/Chemistry students in headcount when evaluating program.


Provided a comparison of curricula between Chemistry degree and Biology/Chemistry degree
	Expectations were:
	x
	Wholly satisfied
	
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

While PASSHE agreed to continue the chemistry major, a better accounting system needs to occur so that both departments receive credit for these students.
Students majoring in Biology/Chemistry complete 50% of the same core courses as chemistry majors and an additional 30% in chemistry electives.
Action(s) to Maintain or Improve Level of Achievement 

AY10/11 – Meet with LHU Administration and members of the Biology Department to discuss CIP code changes.
AY10/11 – Continue to develop tracks within the Chemistry degree that will assist in recruitment of more majors. Examples include nanoscience, forensic, and biochemistry.
AY10/11 – Continue high level of recruitment efforts by faculty and explore additional recruiting techniques.
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