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Program Outcomes Assessment Worksheet 

Program Name

 REF  Program  \* MERGEFORMAT Error! Reference source not found. (2009-Academic Year2010)

Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Offer at least two  additional courses and one additional program
	CC, spring, 2010 data
	Two new courses and one additional program offered at CC
	CC enrollment data, spring, 2010
RN to BSN program began fall, 2009, 22 out of 25 seats during spring, 2010

Two new BSN courses offered in spring
	Dept. meeting date:

Other analysis (describe):

spring, 2010
CC assistant director, 
	Objective:

x
Wholly satisfied

Partially satisfied

Not satisfied


	x
None required

Complete by . . .

Reexamine by . . .

(date)



	Increase student services, events, and workshops by 10 percent
	CC spring, 2010, SLRC data
	Add student services added based on needs on new non-traditional student enrollment,
Hold career fair

Increase in number of and attendance at student workshops by at least 10 percent
	Additional student services added

First ever career fair held, spring, 2010, 17 community vendors participating and over 100 students attending,
At least ten percent more additional events and workshops held, spring, 2010 as compared to 2008-2009, SLRC data
Interim Dean began holding monthly open office hours to meet with students
	Dept. meeting date:

Other analysis (describe):

spring, 2010
SLRC director, interim dean

	Objective:

x
Wholly satisfied

Partially satisfied

Not satisfied


	x
None required

Complete by . . .

Reexamine by . . .



	Increase CC student enrollment by 50 students
	CC, spring, 2010, enrollment data
	Increase by 50 students, spring, 2010
	Steady enrollment maintained during fall, 2009 and  spring, 2010
	Dept. meeting date:

Other analysis (describe):

fall, 2009, spring, 2011

CC assistant director

	Objective:

Wholly satisfied

Partially satisfied

x
Not satisfied


	None required

x
Complete by . . .

Reexamine by . . .

Strive to increase for 2010-2011


	Increase CC marketing by ten percent
	CC, spring, 2010, marketing data 
	Create billboards, tv ads, increase in radio commercials, add additional marketing venues, add additional open houses
	Marketing/admissions representative hired, summer, 2010
Two open houses held spring, 2010

Marketing increased by ten percent through radio commercials  and CC literature
	Dept. meeting date:

Other analysis (describe):

spring, 2011

CC marketing/admissions representative

	Objective:

x
Wholly satisfied

Partially satisfied

Not satisfied


	x
None required

Complete by . . .

Reexamine by . . .



	Strengthen community partnership by at least one partnership
	CC, spring, 2010, scheduling data
	Increased communication with community partners, increased number of community events held at CC, including beautification day
	Began weekly updates from Interim Dean

Number of community events increased by 25%, and one new event held, Number of people participating in beautification day increased by 50%

American Red Cross held four day-long workshop state-wide training for first time
	Dept. meeting date:

Other analysis (describe):

Spring, 2010, community partnership data
CC interim dean


	Objective:

x
Wholly satisfied

Partially satisfied

Not satisfied


	x
None required

Complete by . . .

Reexamine by . . .



	Create CC strategic plan
	CC, spring, 2010, strategic plan
	Created strategic planning committee , create strategic plan
	Strategic plan
	Spring, 2010, 

CC assistant director, LHU provost
	Objective:

x
Wholly satisfied

Partially satisfied

Not satisfied


	X None required

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?

	New CC dean began summer, 2009,  New interim dean began December, 2010
Technology improvements made to academic building classrooms, spring, 2010

Interim Dean meets with faculty once per month during faculty chat to share CC updates, beginning spring, 2010
CC Faculty meet on a monthly basis, beginning spring, 2010
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	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Offer two additional courses and one additional program
	CC, fall, 2010, spring, 2011, scheduling data
	Two additional courses offered.  

One additional program initiated
	Two new courses offered for fall, 2010

Add spring, 2011:
	Dept. meeting date:

Other analysis (describe):

fall, 2010, spring, 2011

CC assistant director, 
	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .

(date)



	Add two additional student workshops, increase student attendance by 10% at student workshops, add two more vendors and have 10% more students during career fair, 
	CC, fall, 2010, spring, 2011, SLRC data and SLRC sign-in sheets
	Two additional SLRC workshops, and 10% increase in SLRC workshops compared to 2009 workshops, two additional vendors and 10% more students compared to 2009 fair, 
	
	Dept. meeting date:

Other analysis (describe):

fall, 2010, spring, 2011

CC SLRC director


	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .



	Increase CC student enrollment by 50 students during 2010 -2011 year
	CC, fall, 2010, spring, 2011, enrollment data
	Increase by 50 students, 2010-2011
	Spring, 2011 enrollment:
	Dept. meeting date:

Other analysis (describe):

fall, 2010, spring, 2011

CC assistant director


	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .



	Add at least three additional CC marketing venues in local and surrounding communities
	CC, fall, 2010, spring, 2011, marketing data 
	Three additional marketing venues including billboards, tv ads, increase in radio commercials
	Marketing/admissions representative hired, summer, 2010, six billboards created for fall, 2010, two television and radio ads created for fall, 2010, two admissions open houses offered fall, 2010 , LED sign erected at CC, fall, 2010, six CC signs on route 80, fall, 2010
	Dept. meeting date:

Other analysis (describe):

fall, 2010, spring, 2011

CC marketing/admissions representative


	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .



	Strengthen community partnership through at least three additional partnerships
	CC, fall, 2010, spring, 2011 event scheduling data
	LED sign erected, 20% increase in number of community events held at CC compared to 2009, at least two CC events open to public
	
	Dept. meeting date:

Other analysis (describe):

CC dean

	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .



	Begin general studies degree
	CC, spring, 2011, curriculum information 
	Creation of general studies including UCC and president approved, marketed at CC
	General studies committee created, fall, 2010
	Dept. meeting date:

Other analysis (describe):

spring, 2011

CC assistant director


	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .



	Implement extended education program with at least one extended education offering
	CC, fall, 2010, spring 2011, extended education baseline data
	One extended education course held at CC
	CC Extended education procedures established fall, 210

Two extended education courses held at CC spring, 2011
	Baseline extended education data

Fall, 2010, spring, 2011

CC dean
	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .




	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
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