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Program Name (Academic Year)


Program Outcomes Worksheet
Program NameFaculty Professional Development Committee (Academic Year2009-10)
Lock Haven University of Pennsylvania 

Statement of Goal

E.g., Increase faculty visibility in field. 

Increase the number of Probationary (Non-tenured) faculty awarded FPDC Travel Grants.
Where, When, and How Monitored (i.e., Evidence to Be Gathered)
E.g., List of professional publications and presentations. 

End of Year Summary will serve as counting mechanism for determining number of Tenured and Probationary Faculty who have been awarded FPDC Travel Grants.
Expectation for Satisfactory Performance

E.g., Department faculty will publish 12 articles in peer-reviewed journals and make 15 presentations at professional meetings.

An increase in 3 Probationary Faculty awarded FPDC Travel Grants over 2008-09
How Results Were Analyzed (When and By Whom?)

E.g., The department met on March 22 to review data. 

The committee chairperson summated the results on July 1, 2010.
Results / Evaluation

E.g., Faculty published 9 articles in peer-reviewed journals and made18 presentations at professional meetings.

	Expectations were:
	
	Wholly satisfied
	x
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

E.g., The department underestimated the time involved in the peer-review process.(Five additional articles were accepted, but not published, during the year.) At the same time, faculty reported that the peer coaching initiative was a great help in keeping one another motivated.

The number of probationary faculty/non-tenured faculty receiving Travel Grants from the Faculty Professional Development Committee in AY2009-10 was 14/41 (34%).  In AY2008-09, the number of faculty in the same category was 15/40 (37%).  Statistically, this could be considered as no significant difference between the two academic years for faculty in this category. 

The chairperson who evaluated the results of this objective indicated partial satisfaction because the data indicates that we did not achieve our absolute goal of 3 more probationary faculty receiving grants in the Travel Grant category.  However, relative to the total number of faculty receiving Travel Grant from the Faculty Professional Development Committee, over 1/3 of these grants were awarded to Probationary/non-tenured faculty.  With the smaller size of the probationary faculty to the tenured faculty, these faculty are completing presentations at national and international conferences within their respective disciplines.

Action(s) to Maintain or Improve Level of Achievement 

Please include specific dates that plans will be completed and/or reviewed.

E.g., 1) Goal to be changed to read: “Members of the department to have 12 articles accepted for publication in peer reviewed journals between June 1 and May 30 and 15 presentations at professional meetings during the academic year. 2) Peer coaching program to be maintained.

Continue the following formats for notification; University day presentation to new and probationary faculty and email notifications to faculty regarding the availability of local and PASSHE system grants.
Expand the notifications in the following ways; grant writing symposium with particular emphasis on new and probationary faculty and expanded time request during university days.

Statement of Goal

E.g., Increase faculty visibility in field. 

Increase the number of faculty applicants for PASSHE Faculty Professional Development Grants.
Where, When, and How Monitored (i.e., Evidence to Be Gathered)

E.g., List of professional publications and presentations. 

End of Year Summary will serve as the counting mechanism for determining number of applicants to the PASSHE Faculty Professional Development Grant program.
Expectation for Satisfactory Performance

E.g., Department faculty will publish 12 articles in peer-reviewed journals and make 15 presentations at professional meetings.

Increase the number of faculty applicants by 2 compared to the number of applicants in AY 2008-09.
How Results Were Analyzed (When and By Whom?)

E.g., The department met on March 22 to review data. 

The committee chairperson summated results on July 2, 2010.
Results / Evaluation

E.g., Faculty published 9 articles in peer-reviewed journals and made18 presentations at professional meetings.

	Expectations were:
	
	Wholly satisfied
	
	Partially satisfied
	x
	Not satisfied


Analysis (of Data on Performance) and Explanation

E.g., The department underestimated the time involved in the peer-review process.(Five additional articles were accepted, but not published, during the year.) At the same time, faculty reported that the peer coaching initiative was a great help in keeping one another motivated.

The number of applicants for PASSHE Faculty Professional Development Grants in AY 2008-09 was 7.  In AY 2009-10, there were 3 applicants for these grants.  
Faculty received notification of these grants in 3 primary formats.  The general faculty received two or three emails at critical notification times about the availability of these grants from the chairperson of the committee.  The first notification is at the beginning of the fall semester.  The second email contained the RFP and application information for these grants.  This email also contains web links of previous awards and the availability of peer mentoring from committee members as aids to faculty.  The second major notification of grants is during University Days, specifically to new faculty detailing the grants and mechanisms for obtaining help in the grant writing process.
Action(s) to Maintain or Improve Level of Achievement 

Please include specific dates that plans will be completed and/or reviewed.

E.g., 1) Goal to be changed to read: “Members of the department to have 12 articles accepted for publication in peer reviewed journals between June 1 and May 30 and 15 presentations at professional meetings during the academic year. 2) Peer coaching program to be maintained.

Conduct a grant writing workshop during the fall semester 2010.  Involve the resources of the FPDC committee, previous award winners, and the grants acquisition coordinator.
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