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Program Outcomes Assessment Worksheet 

Foreign LanguagesProgram Name (2009-2010Academic Year)

Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Increase the number of majors and minors in foreign language. 


	Inform undeclared majors and students enrolled in our elementary and intermediate courses of the possibility of working towards a major or a second major in foreign languages.

Make the programs more visible within the university (International dinners, Festival de Español, Student Fair participation).

Establish a follow-up procedure for students attending the LHU Open Houses. 
	Increase the number of enrolled majors

Attract the participation of non-FL-major LHU students

Create a database of interested students


	Fall 09
Fall 09 and Spring 10
Fall 09 and Spring 10
	Dept. meeting date:

Other analysis (describe):

Results analyzed by the Department Chair as they become available.
	Objective:

x
Wholly satisfied

Partially satisfied

Not satisfied

The number of registered BA Spanish major has increased from 21 to 33.

All these events took place and were successful

A database of interested students has been created

	None required

Complete by . . .

x
Reexamine by . . .

Fall 11
*The Department will continue these practices as they have proven to be effective in achieving the planned objectives.

	Placement Test for all incoming Spanish Program students.
	All registered students for Spanish 1 and Spanish 3 are given the placement test during the first day of classes
	Students are relocated to the most appropriate language course level. 
	Every Fall
	Dept. meeting date:

Other analysis (describe):

All students are placed according to the results of this placement test along with an interview to monitor their background in the language.


	Objective:

x
Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

x

Reexamine by . . .

Fall 11



	Quality educational experience for students: Senior Survey
	Administer the survey before graduation of Foreign Language majors. This will provide feedback on the overall student satisfaction as well as help determine areas of strength and those in need of improvement. 
	All graduating majors should participate in this survey.
	Spring 11
	Dept. meeting date:

Fall 12

Other analysis (describe):


	Objective:

Wholly satisfied

Partially satisfied

x
Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

Fall 10



	Evaluate Student written proficiency at every level in the program.  
	A select/pilot number of classes at all levels will receive this assessment throughout the academic year.

Faculty will determine the level of the students’ writing proficiency. 
	85% or more should demonstrate writing proficiency.
	Spring 11
	Dept. meeting date:

Spring 11

Other analysis (describe):


	Objective:

Wholly satisfied

Partially satisfied

x
Not satisfied


	None required

Complete by . . .

x

Reexamine by . . .

Fall 10


	Assess the MC component of our General Education Courses.
	Assessment of levels 1 and 3 each Fall and of levels 2 and 4 each Spring.
	85% or more should demonstrate proficiency in the MC component of our courses.
	Fall 10 – Spring 11
	Dept. meeting date:

Fall 10 and Spring 11

Other analysis (describe):


	Objective:

Wholly satisfied

Partially satisfied

x
Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

Fall 10


	Standardize grading components and written evaluations for Spanish courses offered simultaneously by more than one instructor.
	All multiple sections with multiple instructors will be given these standard written tests at the same time. 
	Students will no longer have the option of “comparing” the different levels of difficulty among different faculty to decide in which section to register.
	Fall 10 – Spring 11
	Dept. meeting date:

Fall 10 & Spring 11

Other analysis (describe):


	Objective:

Wholly satisfied

Partially satisfied

x

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

Fall 12




	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
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