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Program Outcomes Assessment Worksheet 

Global Honors Program Name

 REF  Program  \* MERGEFORMAT Program Name (Academic YearAY 2009-10)
Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Global Honors Program
	Monitored by the Director throughout the academic year.
	Complete the first year of a multi-year, on-going initiative to transform the program into a “Global” Honors Program. 
	Initial efforts to revise the curriculum and the co-curriculum have begun. New “global” graduation credentials are now being offered. The program’s website has been altered to reflect the new identity. 
	Dept. meeting date:

Other analysis (describe):

The Director will conduct on-going analysis and evaluation each academic year.

	Objective:

X
Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

(date) 2010-11
This is a multi-year, on-going initiative that will need to be reviewed and assessed each academic year.

	FYE Program
	Monitored by the Director at the end of the academic year. 
	Termination of the FYE Program.
	The program completed its final year at the end of the current academic year. 
	Dept. meeting date:

Other analysis (describe):

Confirmed by Director at the end of this academic year.

	Objective:

X
Wholly satisfied

Partially satisfied

Not satisfied


	X
None required

Complete by . . .

Reexamine by . . .

(date) 2010-11


	Enrollment Growth
	Monitored by the Director throughout the academic year.
	Doubling the size of the freshman class of the new Global Honors Program. 
	This goal was achieved with ease. There will be over 80 honors students entering this program in the fall semester of 2010. 
	Dept. meeting date:

Other analysis (describe):

Results confirmed by the Director at the end of the academic year.

	Objective:

X
Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

(date) 2010-11
Continued enrollment of a freshman class of this size will depend on budget allocations and support from the Dean and Provost for classes to accommodate these students. Review this goal next year in light of these issues. 

	Student Support Staff
	Monitored by the Director at the end of the academic year.
	Securing an AmeriCorps Student and a Graduate Assistant to assist with growing and developing the program.
	Both student positions were secured for the coming academic year.
	Dept. meeting date:

Other analysis (describe):

Confirmed by Director at the end of the current academic year.
	Objective:

X
Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

(date) 2010-11
These positions will need to be applied for on an annual basis. The Director will submit an application for each one next academic year.

	
	
	
	
	Dept. meeting date:

Other analysis (describe):


	Objective:

Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .

(date)




	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
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