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Lock Haven University of Pennsylvania 

Statement of Goal 
Enroll more undergraduate matriculating students
Where, When, and How Monitored (i.e., Evidence to Be Gathered)
Target date of Fall 2010, however, international student numbers monitored during the AY 2009-10;
Expectation for Satisfactory Performance
Target number of 10 new matriculating students for fall 2010
How Results Were Analyzed (When and By Whom?)
Assistant director and dean met after each recruitment event to evaluate perceived success, as yield may not materialize until fall 2010 or later.
Results / Evaluation
Number of new matriculating students: spring/ fall? 
	Expectations were:
	
	Wholly satisfied
	x
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation
Assistant director participated in three recruitment events, two international (AASCU China, Education USA, Czech Republic) and one domestic (Montgomery County Community College International Student Fair). In addition, assistant director will attend International Guidance Counselors US conference in July 2010(networking with advisors who will guide international students to LHU). International recruiting is a long term process which takes time to establish relationships with high schools, counselors, and placement agents to get sufficient number of applicants to get enrolled students. 
Action(s) to Maintain or Improve Level of Achievement 
Will continue to participate in international recruitment fairs (especially Education USA because of value) and additional participation in new fairs this fall 2010.  Continued presence at fairs will build face recognition and LHU recognition and result in more applicants and hopefull, more matriculating students. 

Statement of Goal
Enroll more fee paying students
Where, When, and How Monitored (i.e., Evidence to Be Gathered)
Finalize and pursue new “visiting” student agreements with Chinese and Korean partner universities
Expectation for Satisfactory Performance
Enroll 10 more “visiting” fee paying students
How Results Were Analyzed (When and By Whom?)
Korean University (Chungnam National): 21 fee paying for SP 2010; 5 continuing for FA 2010
Chinese University (Changsha):5 for fall 2009; 4 for spring 2010

Results / Evaluation
	Expectations were:
	x
	Wholly satisfied
	
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation
Chungnam National University (CNU) program was put on a fast track, with visit from CNU vice-president to LHU in July of 2009, visit of IIS dean and assistant director to CNU in October of 2009, fee-paying students enrolled SP 2010, with 5(?) continuing as fee paying for fall 2010.  
Action(s) to Maintain or Improve Level of Achievement 
The CNU program was a success (on the LHU side) and preliminary discussions with CNU staff (and students who attended LHU) also indicate the program was a success.  CNU will make the decisions to send additional semester or year-long students to LHU this fall for attendance in SP 2011.  The IIS staff will promote the program to CNU staff and students and monitor progress by email.


Statement of Goal
Develop dual degree programs
Where, When, and How Monitored (i.e., Evidence to Be Gathered)
Develop dual degree programs with two partners in China, Beijing Technology and Business University (BTBU) and Canvard College. Focus on business and English degree programs. 
Worked with business faculty and English department chair to assess courses at Canvard and suggest possible course equivalencies with general education requirements for courses taken at home Chinese universities.  Also, dean, faculty, and IIS dean discussed feasibility of Chinese students coming in as sophomores and finishing LHU degree in two years.
Expectation for Satisfactory Performance
.
LHU made suggestions to Canvard and BTBU.
How Results Were Analyzed (When and By Whom?)
Meetings were held last in spring 2009 and fall 2009 concerning course equivalencies, however, our emails with questions to our Chinese partners were not answered.
Results / Evaluation
.
	Expectations were:
	
	Wholly satisfied
	
	Partially satisfied
	x
	Not satisfied



Analysis (of Data on Performance) and Explanation
.
The Chinese universities and LHU have different requirements for the degrees. The Chinese system is focused on the major course work immediately, while LHU has a liberal arts component with general education requirements.  LHU programs cannot allow much change  due to required approvals from the board of governors.  Although, LHU made progress towards understanding what needed to be done to review courses and programs for feasibility of dual degree program, , no response was received from the Chinese universities.  The Chinese universities may have changed their minds since we move more slowly as a system than their universities.
Action(s) to Maintain or Improve Level of Achievement 
It may be worthwhile for LHU to explore the dual degree in business, once the business program is accredited, as accreditation will make program more attractive to our Chinese partner universities.


Statement of Goal
Increase study abroad participation
Where, When, and How Monitored (i.e., Evidence to Be Gathered)
Enroll 5 more students in semester long programs, and develop two additional summer programs (26 students)
Expectation for Satisfactory Performance
Increase semester study abroad participation
How Results Were Analyzed (When and By Whom?)
Review of study abroad rosters for the semesters will give us the data.
Results / Evaluation
Study abroad for the semester decreased by 7 students for the year:

Semester study abroad
	2008-09 
	2009-10

	46
	39




	Expectations were:
	
	Wholly satisfied
	
	Partially satisfied
	x
	Not satisfied


Analysis (of Data on Performance) and Explanation
Several new programs, including Passport Day and twice weekly study abroad information sessions, attracted many students to visit the office; however, number of students who applied and decided to study abroad went down.
The bad economy adversely affected study abroad semester and summer participation, forcing accepted students to withdraw from semester participation.  Two summer programs had student interest (Northern Ireland-9; Itlay-4), but did not have the enrollment necessary to allow the class to run.   It was also a difficult time at the university for faculty to develop a new course abroad due to the current state of economic uncertainty at LHU.  
Three LHU students were recruited for the Global Partner Scholarship at the new Korean partner university and attended CNU in spring 2010. These students will be called upon to recruit new students for the program and the scholarship (two students will attend in fall 2010).   
Action(s) to Maintain or Improve Level of Achievement 
.
The IIS staff plans to continue study abroad programming to promote semester and faculty led programs, including the popular Passport Day, twice weekly information session, as well as a newly developed, easy to access web site with study abroad advising tools.  
A Faculty Advising for Study Abroad workshop will also be offered during University Days this August 2010. 


Statement of Goal
Increase connections with the Lock Haven community 
Where, When, and How Monitored (i.e., Evidence to Be Gathered)
E.g., List of professional publications and presentations. 
Provide international programming to the Lock Haven greater community through partnership with an AmeriCorps Volunteer Engaged department initiative: here 
Expectation for Satisfactory Performance
Monthly program offerings during the AY year
How Results Were Analyzed (When and By Whom?)
Monthly programs were provided, in fact during several months more than one program was offered.
Results / Evaluation
Through the Engaged Department Initiative (sponsored by MountainServe), the IIS applied for and received an AmeriCorps volunteer to work exclusively with our office.  Programs were developed that brought international students into the community to connect with Lock Haven citizens as well as LHU students.
In all, eight “Culture through Coffee” events were offered at the local coffee shop, our community partner.  LHU international students worked with our AmeriCorps volunteer to create children friendly programs that featured the culture of one of our partner universities/ countries where our students are from.  In all, 40-50 LHU students and community members attended the 4 hour programs, featuring Spain, Mexico, Kenya, China, Albania, Morocco, England, and Germany.
	Expectations were:
	x
	Wholly satisfied
	
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation
Programs were extremely successful as evidenced by excellent attendance (4-60 attendees per event), a nice mixture of LHU students and community members, engagement in crafts/ readings/ culture sharing activities.
Action(s) to Maintain or Improve Level of Achievement 
For AY 2010-11, the IIS applied for and received another AmeriCorps member to work on cultural programming for our office.  Our goal is to continue the “Culture through Coffee” Program throughout the academic year, and introduce additional programming at the local middle school, to be determined when we have a planning session with our AmeriCorps member in August.
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