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[bookmark: Program][bookmark: Year]Program NameSocial Work (Academic Year2009-2010)
Lock Haven University of Pennsylvania 

	Program-Initiated
Goal or Objective
	Where, When, and How Monitored
	Expectation for
Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Increase content on social and economic justice, advocacy, and marginalized/oppressed populations
	Changed the requirements for “Required Area Courses” so students have more options of courses to take and have identified the courses that help the students to learn more about social and economic justice, advocacy, and marginalized/oppressed populations
	The department, college, and UCC will approve these changes by Spring 2010.  

By Fall 2011 100% of incoming social work majors will have taken the courses in this new curriculum by the time that they graduate 
	Approved by UCC in Spring 2010.

This change in the curriculum corresponds with student learning outcomes information that indicates these are areas of the curriculum that need improvement
		Dept. meeting date:  August 2009 Social Work faculty meeting and then on-going

	

	Other analysis (describe):




		
	Objective:

	
	Wholly satisfied

	X
	Partially satisfied

	
	Not satisfied




	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	(date) Fall 2010



Social Work check sheet for major will be changed to reflect this


	Increase content on social work history within the curriculum
	Social Work faculty and Program Director will develop syllabus, get approval from department, departmental curriculum committee, and UCC to make this change to the Social Work curriculum
	BEAP survey results for seniors and alumni will be a 7.0 or higher 
	Not yet available

This change to the curriculum was made based on the student learning outcomes that demonstrated deficiencies in students’ understanding of the history of the social work profession

Added readings, assignments, in class discussions, and videos about the history of social work to Introduction to Social Work, Social Work Practice 2, Social Policy and Services, Social Policy and Practice, and Field Placement Seminar
		Dept. meeting date:  Sept. 2 and weekly throughout the academic year

	

	Other analysis (describe):




		
	Objective:

	
	Wholly satisfied

	X
	Partially satisfied

	
	Not satisfied




	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	(date) Fall 2010





	Identified need for inclusion of content related to the competencies on professionalism to be infused throughout the social work curriculum
	Students will complete Field Readiness Self Assessments while enrolled in Rural Social Work and Social Policy and Services and meet with students for interviews in Spring 2010.  Data from Social Work faculty will also be shared with the students.  

Field supervisors will rate professionalism on the mid-term and final field evaluations
	100% of social work majors will complete the Field Readiness Self Assessment and interviews.  

100% of students in field will be rated on their professionalism and at least 80% of them will “meet the expectations of a beginning BSW” or higher 
	100% of the students completed the Field Readiness Self Assessment and interview.

100% of students met the expectations of a beginning BSW or higher  
		Dept. meeting date:  Spring 2010

	

	Other analysis (describe):



		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied



	
	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	(date) Fall 2010






	Revision of policies for field education and other program policies
	Field Coordinator and Social Work Program Director will bring policy changes to the faculty.
	By September 2010 policy changes will be identified and voted on by social work faculty.
	Faculty began this discussion in spring 2010 and will be voting on revised policies in fall 2010
		Dept. meeting date:  March 2010 and weekly throughout the academic year

	

	Other analysis (describe):




		
	Objective:

	
	Wholly satisfied

	
	Partially satisfied

	X
	Not satisfied




	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	(date) Fall 2010





	Implement Level 2 social work major admission process to the program
	Forms created by faculty, students contacted and interviewed by faculty, and decisions made about the admission of students to Level 2
	100% of social work majors will go through this process and at least 90% will become Level 2 majors
	2 students out of 50 were counseled out of the program 


		Dept. meeting date:
Fall 2009

	

	Other analysis (describe):




		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied




	
	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	(date)





	Improve methods for collecting and tracking data needed for program assessment
	Secretary, Beth Lawless, met with students from a Computer Science class to create the database.  It has been created and has been used to monitor data collection for the program
	All files of students who are applying for Level 2 major status will be tracked electronically.  At least 80% of these files will be entered into the database by summer 2010.
	100% of all files have been added to the database
		Dept. meeting date:
Spring 2010

	

	Other analysis (describe):



		
	Objective:

	X
	Wholly satisfied

	
	Partially satisfied

	
	Not satisfied



	
	X
	None required

	
	Complete by . . .

	
	Reexamine by . . .

	
	(date)




	Make changes to the curriculum to reflect the new Educational Policy and Accreditation Standards adopted by the Council on Social Work Education
	Social Work faculty will develop competencies to be assessed in each social work foundation course as well as throughout the social work program curriculum within the next 2 years.  Methods of assessment will also be developed and implemented within the next 3 years.
	Social Work faculty will develop a curriculum map that depicts the competencies to be taught in each course as well as the method for assessing them.  
	Not yet available as this is an on-going project
		Dept. meeting date:
Sept.  2010

	

	Other analysis (describe):



		
	Objective:

	
	Wholly satisfied

	
	Partially satisfied

	X
	Not satisfied



	
	
	None required

	
	Complete by . . .

	X
	Reexamine by . . .

	
	(date) Sept. 2012










	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
Most of the changes that have been made to the program are a result of the analysis of the student learning outcomes data which is collected from seniors, alumni, and employers as well as assessed throughout the social work curriculum.  With the change in the Accreditation Standards, the Social Work Program will be required to define the competencies, develop a plan to infuse them throughout the curriculum, and then develop assessment methods that address the competencies throughout the curriculum rather than just at the end during field.  While this is a positive change, it will require several years to develop and implement.
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