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Program Outcomes Assessment Worksheet 

Program NameTeaching and Learning Center (2009-10)Academic Year
Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Provide resources to improve teaching and learning


	Monitored by the TLC Director, program coordinator, or program sponsor through needs assessments and feedback
	Enroll participants in program offerings and where possible identify how programs influence teaching and learning.  
With respect to COS, organize this initiative to provide an environment conducive to teaching and learning and increase student/faculty participation.
	· Celebration of Scholarship: more than 100 faculty and 900 student participants (significantly higher than 2009) in presentations and performances.
· University Days: in the fall there were 21 events with 205 participants and in the spring 18 events with 133 participants. 
· Gave a WE mini-course in the summer.
· AY Workshops: five including workshops, panels, and brown bags with total attendance about 60 participants
· Posted events, teams, minutes, agendas, and newsletters on TLC web site.

· Used event calendaring and scheduling to facilitate information/registration for TLC sessions during University Days and the AY.
	Dept. meeting date:

Monthly steering committee meetings and team meetings


	Objective:

Wholly satisfied

Partially satisfied

X
Not satisfied

The TLC would like to increase offerings and participation in all offerings.
	None required

Complete by . . .

X
Reexamine by . . .

May 2011
Choose a new director for the COS day and explore ways to increase faculty and student participation with the new team.
Conduct the needs analysis that will indicate what university days presentations would be attended.

Expand the mini-course offerings to include other topical areas in the summer.

	Study pedagogy


	Monitored through Grants Team and Publications Team throughout the year.
	Support research and learning activities within budgetary constraints
	· Completed TLC Library Inventory and reviewed for currency, relevancy, and quality.  Next steps must be defined.
· Travel Grants:  these grants were awarded to 18 faculty members in the amount of $6,465.  Please see qualitative outcomes summarized below2
· Eliminated on-line journal due to lack of submissions.
	Dept. meeting date:

Monthly steering committee meetings and team meetings

Other analysis (describe):


	Objective:

Wholly satisfied

X
Partially satisfied

Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

May  2011
Request support at the previous level for teaching conference grants for academic year 2010-2011.  
Restart the HEAR journal with help from the other PASSHE schools.

	Share ideas


	Monitored by director and team leads throughout academic year and summer sessions
	Engage faculty in meaningful exchanges about pedagogy as measured by participant feedback and observation
	· Data on workshops offered and participation are listed under the first goal.  Some participant feedback is provided under other goals as well1  
· Printed 6 newsletters that shared insights on teaching and learning.3

	Dept. meeting date:

Monthly steering committee meetings and team meetings

Other analysis (describe):


	Objective:

Wholly satisfied

Partially satisfied

X
Not satisfied

The TLC would like to increase offerings and participation in offerings.
	None required

Complete by . . .

X
Reexamine by . . .

May 2010
Participate in the new TLC Network that includes TLC people from the sister schools.

	Recognize and reward excellence


	Monitored by the Recognition and Awards Team
	Give three awards each year to recipients who meet the criteria for the respective award
	· Presented three awards at University Open Meeting to recipients who met criteria.
· Revised the selection process and chose to consider more carefully eliminating an individual from winning more than one TLC award.  Revisions also allow advisor to self-nominate for the advising award.

	Dept. meeting date:

Other analysis (describe):
Advising and Recognition and Reward Teams review peer nominations for awards and make selection.  These teams also review and revise the selection criteria and the process during team meetings.


	Objective:

X
Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

Fall 2010
Pilot test a new “certificates of achievement” program where expert faculty members in various areas of teaching will award certificates to deserving faculty members.




	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?

	1INFO ON WORKSHOPS AND BROWN BAGS:   The brown bag luncheon facilitated significant exchange of ideas among faculty participants many of which have been posted on an eCompanion site or in some form for the participants to review.  Below are some specific comments made by attendees:

Tenure/Promotion Panel:
· “I just wanted to thank everyone for their time and information in regard to the promotion and tenure panel held last week.  I am thankful for the speakers and those who organized the panel.  I think this offering is great for new(er) faculty members.”

· “Thanks for organizing the workshop.  It was very helpful and informative.  I hope that there is another one next year too.”
Advising Workshops (participants provided comments indicating what was helpful):

· “I found that the sharing of forms and what dialogue to have with first year students were especially helpful”

· “the session was beneficial to me...especially hearing strategies from other faculty members”
· “Ways to encourage student motivation”

· “sharing departmental differences”

· “it was very beneficial to hear from other disciplines what they are doing to support, encourage, and assist first-year students.”

As a result of TLC workshops, participating faculty members presented at four conferences (one regional, two national, and one international) which represent business, health science, and English.  Also, these faculty members offered two University Days workshops on this work in this academic year.  Collaborative work between business and English faculty resulted in the publication of their work in two conference proceedings.  One project developed during a summer workshop not only resulted in a conference presentation, but was developed into a paper recently accepted by Advances in Business Technology (ABET).
2After the recipients completed the learning activity for which the grant was requested, they provided feedback about what they learned and how they could use the information.  Faculty indicated that what they learned has been or will be used to improve classroom instruction; guide course development; involve students in conference presentations; revise papers before submission; integrate technology into teaching; share information with colleagues; and  assess learning.  A few quotes are included below to provide specific faculty insights about these usefulness of these TLC-sponsored activities.
· “I attended workshops whose lessons I have also incorporated into the classrooms lectures…  I teach a general education wellness class and have included these strategies in the unit on developing a personal wellness plan.” 
· “Constructive criticism offered by those who attended my presentation (and read my paper since attending the conference) has encouraged me to consider alternative theories and methodologies with regard to teaching globalization.  Discussion during my paper session has led me to make important revisions to the paper before submitting it for publication.”

· “…the conversations and information provided to me validated my recent approach to change one of my textbooks to include more information on practical strategies…”

· “…after incorporating many of the things I learned, I am again meeting my classes in a computer lab, providing mini-lectures and requiring my students to be actively involved in doing mathematics in the lab under my supervision.  All testing, quizzes, and homework is done on computers.  The feedback available to the students and me is phenomenal.”

· “The majority of this material has been and will continue to be used in the development of assessment methodologies required for accreditation…”

3 The newsletter, Teaching Matters, shared insights on advising, teaching first-year students, assessment, and technology.  The editor, Tara Mitchell, received several positive accolades for the good work.  Examples representative of such feedback are:
· “Thanks, Tara, and the rest of your TLC Publications team, for a great newsletter!”
· “Great job, Tara.  Please convey my appreciation of this newsletter to all those who contributed.”

· “Thanks and congrats to Lynn and Tara.....I am going to refer faculty coming to the Retention Panel tomorrow to Lynn's article as her analyses of the issues is right on...one of the factors assisting retention is "social support"...and instructors can help with this just by connecting with students in an appropriate way.”
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