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Program Outcomes Assessment Worksheet

Tutorial Services for 2009-2010
Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on
Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Establish web presence
	On ADAC web-site by fall 2007 semester
	Establish a web site that provides all information regarding Tutorial Services.
	A link to Smarthinking was placed on the web site as well as instructions.
Photos of tutors in action were incorporated.
Improved look and feel with the aid of Student Tech provided by Rick Lilla
	Director, 
University Tutorial Services
	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:

1. Need to migrate website to new software licensed .by LHU.
2.  Improve material on learning skills.


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
May 31, 2011

	Enhance tutor training
	Provide training through ADAC200 (Foundations of Group Peer Tutoring
	Transition from 10-hour paid tutor training to one-credit course
	17 students finished ADAC200 fall 2009.
25 students finished ADAC200 spring 2010.
	Director, 
University Tutorial Services
	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:

Migrate ADAC 200 to D2L.

	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
May 31,, 2011               

	
	
	.6%

	
	Dept. meeting date:

or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:
	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 


	
	
	
	
	Dept. meeting date:

or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	
	
	
	
	Dept. meeting date:

or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)


	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
The UTS web presence should be improved through the purchase of software specifically designed for tutoring operations.

Tutor training should be enhanced through a course proposal now matriculating through the university curriculum process.

	








