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Program Outcomes Assessment Worksheet 

Program NameUniversity Writing Center (Academic Year2009-2010)

Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Increase resource use 10% over 2008-2009 levels.
	Year-end review of tutor records
	1287 total services
	4% increase of services to 1170; 40% increase in tutorials to 758; increase in faculty consults by 20% to 12;  decrease in class visits/workshops by 33% to 18
	Dept. meeting date:

Director 5/10
Other analysis (describe):

Further budget cuts reduced hours for visits, meetings, and workshops.
	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

(date)9/10 and 5/11


	Implement tutor evaluation program
	Continuously through staff meetings
	Scheduled observations, reporting templates created
	Incomplete.  Observations remained informal and oral.
	Dept. meeting date:

5/10
Other analysis (describe):

Will revisit.


	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

x
Complete by . . .

Reexamine by . . .

(date)5/11


	Standardize tutor training according to campus needs
	Continuously through staff meetings and by director upon completion of reports
	Tutor training manual created.
	Material assembled; Plans beginning for a possible tutor training course.
	Dept. meeting date:

9/10
Other analysis (describe):

Discuss training course and assemble manual;
Develop resource chart.


	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

x
Complete by . . .

Reexamine by . . .

(date) 5/11


	Develop electronic infrastructure for record-keeping and to support student multimedia productions


	Director responsible for progress on ongoing basis
	Multimedia Writing Center established by May 2010
	Further contact with Tara Fulton.  Multimedia center awaits decisions on relocation.  Established electronic record-keeping in Spring10.
	Dept. meeting date:

N/A

Other analysis (describe):

Director in discussion with relevant committees.

	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

(date)5/11


	Explore and implement alternative tutor delivery methods
	Continuously through staff meetings
	Completed webpage redesign, implementation of hours 
	Complete.  Increased tutoring sessions reflect effectiveness of changes in hours of operations. Webpage designed but will need to conform to new standards.
	Dept. meeting date:

Other analysis (describe):


	Objective:

x
Wholly satisfied

Partially satisfied

Not satisfied


	None required

Complete by . . .

Reexamine by . . .

(date)



	Observations:

1. New continuous hours of operation have increased student use of writing tutorials.
2. Multimedia writing center awaits final decisions about possible relocation in the library. 
Changes:

1. Will work with online tutorial operations to increase total services and writing instruction
2. Will pursue a one-credit tutor training class to ensure quality of instruction and standardization of training.
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