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I.
Composition of Review Team (five-year program reviews only)

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08*
	2008-09* (est.)
	2009-10

	Student Enrollment (Annualized FTE)
	        74
	        91
	196
	196
	Not Available

	Program Budget / Cost 
(personnel, operating, equipment)
	                      $324,281
	$422, 070
	$299,887
	$591,549
	

	Program Cost / Student FTE
	$4,392
	$4,655
	$1,533
	$3,011
	

	Faculty FTE
	   12.00 
	   12.00 
	7.7
	7.4
	

	Majors Enrolled (Fall Headcount)
	312
	325
	506
	541
	

	Program Graduates
	50
	51
	77
	112
	


*Data provided on the Institutional Research Office web site includes B.S. computer science, B.S. computer information science and A.A.S. MIS majors in these figures

Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]

[Add any necessary notes or explanations here (optional).]

	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

LHUP’s mission statement (2002) states that the University strives to “…provide students with an effective liberal education to increase their skills and knowledge; insure the development, acquisition, and application of knowledge by students and faculty; [and] prepare students for productive careers, especially through focused programs.”   The Associate in Applied Science in MIS degree program supports these aspects of the University’s mission.  The program’s mission statement follows:

The A.A.S. in MIS program is designed to help students achieve a variety of educational objectives.  Graduates of the program who are initially entering the workforce will be well prepared for a variety of jobs in a broad range of industries and organizations.  Experienced graduates will be able to seek jobs of greater responsibility either within their current organization or in any variety of other business and nonprofit organizations. Additionally, students desiring to continue their education will find that the two-year program is fully articulated with the MIS concentration of the B.S. in Business Administration degree at Lock Haven. 

Students earning the A.A.S. in MIS degree acquire both general skills and discipline-specific knowledge to become productive workers in the business world.  In addition, this program provides course content and learning activities to develop skills and knowledge related to the University’s general education goals.  For example, core curriculum courses include learning activities to develop such basic business skills as effective communication, using current technology, critical thinking, functioning successfully in culturally diverse world, and working in teams.  These skills are also included as general education learning outcomes.  The core also exposes students to topics that foster the development of such general education areas as understanding political and/or economic systems, recognizing and analyzing ethical issues, and developing knowledge-based sensitivity to social issues and structures.   The A.A.S. in MIS degree’s goals tie directly to the University’s mission and general education learning goals as articulated in the University documents.

External or Environmental Factors Affecting the Program

Some external factors that influence the program include student demand, faculty resources, local competition, local employment rates, and business and community needs.

Demand for This Program and its Graduates (Current and Anticipated)

Students at either Lock Haven’s main campus or at its Clearfield branch campus may earn the A.A.S. in MIS; however, the majority of associate degree students attend the Clearfield Campus.  

In 2001, a Market Demand Survey for the Clearfield Campus was completed.  The results of the survey listed a two-year degree in MIS as the second most popular topic for potential study after business management. 

Even though the total number of students enrolled in the A.A.S. in MIS program at any one time relatively small (fewer than 10), the program is an important part of the Clearfield Campus’ offerings.  In order to attract and retain students at the Clearfield Campus, a variety of degrees must be made available so that students can transfer between degrees if desired, can explore other career alternatives, and can earn a degree solely at the Clearfield Campus.   Also, because the population served by the Clearfield Campus includes such a large number of non-traditional students, a two-year degree option is critical for those who are considering returning to school.  

The A.A.S. in MIS also provides support to the recently established B.S. in Business Administration offered at the Clearfield Campus that was started in January 2006.  The B.S. degree offers students two concentrations:  Management and Management Information Systems (MIS).  

From a practical standpoint, with the Clearfield Campus now offering the B.S. degree, there are effectively no resources needed to continue to offer the associate’s degree (perhaps except for the cost of any brochures, etc.)  Every course required for the A.A.S. in MIS degree is also required for the B.S. degree.  Therefore, even with the low number of students/graduates in the A.A.S. in MIS program, the degree is important to the Clearfield Campus in that it gives students some additional choice, especially those returning non-traditional students who may not be ready to commit to a four-year program of study (even though the majority who earn the 2-year degree end up continuing for the 4-year degree.)

This program and the A.A.S. Management  have been identified as low-enrolled programs.  Both of these programs are important to attracting students to the the Clearfield campus . The programs are in the process if being merged into a single program.  Additionally, both the A.A.S. Management and A.A.S. Management Information Systems are really A.S. programs and the new combined program will be an A.S. with two tracks: Management and MIS.

III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes  

	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Acquire ACBSP Accreditation
	· Continued work started toward AACSB, but along with administration, decided to instead pursue ACBSP accreditation.  

· Began reviewing courses and syllabi to identify how they may meet ACBSP expectations for content coverage.

· Sending two program representatives to the annual conference.

· Reviewing standards to determine how we do or do not meet expectations in all areas which requires review and revision to all areas as identified in the standards.  Previous work on assessment and curricular revision was halted in order to align efforts with ACBSP standards.

· Review standards as they apply to Associate programs
	2009-10

	Assess student learning
	· Discussed assessment data at summer retreat and made suggestions for change (retreat notes are available).

· Consulted with an English faculty member (as suggested in the 2009-10 action steps) to determine additional ways to address effective written communication.  The faculty member affirmed the use of current pedagogical practices.

· Adapted the general education oral communication rubric for assessing this skill area and conducted an initial assessment in fall 2009.

· Dropped the use of Waypoint (a proposed initiative for assessment) since the University no longer supports the product. 
	2009-10

	Held Program Retreat
	· Held second annual summer Program retreat at which Program faculty discussed the graduating senior survey results; information on the University’s Interim Strategic Plan; assessments completed for the 2009-10 Annual Report; personal course assessments; and the notes from the July 9, 2008, retreat

· Raised/discussed such issues as course variety and selection, oral communication, information literacy, understanding cultural perspectives, written communication, group work, general assessment, accreditation, internship evaluation, and the senior reception.  

· Made recommendations for program changes as a result of discussions
	Summer 2009


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

· Based on the annual survey of graduates, students are successfully matriculating into 4-year degree programs, are finding jobs, or are benefiting from the program at their current place of employment. 

· As shown on the Learning Outcomes Assessment Worksheet, students are successfully meeting the standards established for the program’s goals and objectives.

· Access to faculty – because the total student body of the Clearfield Campus is approximately 400 (10% pursuing Business degrees), students have a great deal of access to Program and non-program faculty which students say is helpful to student learning.

Other Program Areas

· Students who earn the two-year degree may continue after graduation with the four-year degree without losing any credits.  Every course taken for the two-year degree can be used to fulfill a requirement of the four-year degree.

· With the four-year degree now offered at the Clearfield Campus, no additional courses need to be offered to support the two-year degree.  Effectively, the college is able to offer the two-year degree with no cost to the college.  In fact, the two-year degree aids in the recruitment of students to the Clearfield Campus since many non-traditional (and some traditional students as well) are reluctant to commit to a four-year program of study.  However, statistics show that a significant number of two-year degree students continue their studies in the four-year degree program after graduation.

· Advising – because many of the major courses for the A.A.S. in MIS are only offered once every three or four semesters at the Clearfield Campus, faculty advisors must work closely with each student to plan their schedules over several semesters at a time to ensure students are ready to take the appropriate courses when these courses are offered.  Students, especially transfer students who have had advisors at other colleges, continuously state how much they appreciate the thoroughness of the advising process provided by the faculty advisors.

· Integration of Technology – not only does the Program require students to take two computer courses early in their schedule, but also many of the courses incorporate a significant amount of technology within the curriculum.  In addition, several courses are taught via distance education techniques which necessitate students and faculty to integrate a high level of technology into these courses.

VI.
Areas in Need of Improvement

· Student enrollment in the program continues to be limited.  This may in part be due to the continued turnover in the Dean/Director position at the Clearfield Campus.  This turnover has likely resulted in inconsistent recruiting efforts.

· Courses offered that may be used as major electives in the Program continue to be limited.  

· Student support services (primarily at the Clearfield Campus) continue to be limited.  

VII.
Action Plan

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Combine the A.A.S. Management and A.A.S. MIS programs into a single A.S. program
	Assist in curricular process.
	· Develop a combined check sheet

· Dircect the the changes through the University curricular process.
	2010-11

	Increase student enrollment 
	Assist in recruitment process.
	· Continue to meet with Clearfield Campus director to discuss enrollment.

· Meet with new Marketing person.

· Assist in recruitment process where appropriate.

· Continue participation in open houses and technology day events.

· Assist in schedule planning for prospective students.
	2010-11

	Increase course offerings for major electives.
	Work with various parties involved with course offerings.
	· Project student needs for additional electives.

· Solicit support from various parties (business department chair, business department faculty, other department chairpersons, etc.) to offer additional courses.

· Work with Clearfield Campus Dean/Director to obtain additional course offerings.
	2010-11

	Provide increased student support services.
	Assist various parties in providing/improving student support services.
	· Obtain input from students on support needs.

· Make parties aware of student support needs.

· Assist parties in addressing student needs.
	2010-11


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Additional recruitment resources should come from the Clearfield budget.  Additional course offerings would likely require no additional resources since courses could be added either via distance education (teleconference or web-based) or by re-allocating resources from other courses.

VIII.
Comments

Comments by Dean and/or Provost

IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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