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Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameProgram Name
	Annual Report
	X

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	Not applicable


	Division/Unit
	Academic Affairs
	Program
	Academic Development & Counseling

	
	
	
	


	Date of Last Major Review
	July 7, 2009
	Completion Date of Current Review
	June 30, 2010


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Student Enrollment (Annualized FTE)
	38
	37
	35
	35
	39

	*Students Served
	
	
	2134
	2009
	2206

	Program Budget / Cost 
(personnel, operating, equipment)
	833,002
	991,435
	1,079,913
	878,777
	1,014,669

	Program Cost / Student FTE
	21,854
	26,868
	31,062
	25,204
	26,309

	*Program Cost/Majors Enrolled
(Fall Headcount-Expl. St.)
	1786
	2158
	2619
	2270
	2404

	Faculty FTE
	2.2
	1.8
	2.1
	2.1
	2.3

	*Faculty FTE
	12.5
	13
	14.5
	14.5
	14

	Majors Enrolled (Fall Headcount)
	581
	512
	477
	434
	422

	Program Graduates
	NA
	NA
	NA
	NA
	NA

	*Course Enrollments
	
	
	449
	468
	540


Note - *Students Served (row 2) represents the following departmental programs & services – Counseling, Disability Services, EOP, Exploratory Studies, HAP, SSS, & Tutorial Services.  Program Cost/Student FTE (Institutional Research figure in Row 4) is misleading as several ADAC faculty have responsibilities that lie primarily outside the classroom.
Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
	Accreditation Status (if any):
	University Counseling Service – full accreditation

	Accrediting Agency:  
	International Association of Counseling Services

	Effective Date:
	October 2009



Program Context – Individual Annual Review Reports are required of 6 department programs – Counseling Services, Disability Services, Educational Opportunity Program, Haven Achievers Program, Student Support Services Program, and Tutorial Services..  This Academic Development & Counseling Department Annual Review reflects department-wide classroom instruction & advising of exploratory studies students.
How This Program Relates to and Supports the University’s Mission and Strategic Plan



The Department of Academic Development & Counseling (ADAC) faculty members provide academic advising that holistically attends to positive student development of exploratory studies students and provides classroom instruction that supports students and facilitates their success.  Developmental academic advising that is grounded in student development theory and psychosocial theory focuses on academic growth, development of self-efficacy skills, and defining oneself in the world.  Alignment of academic advising and classroom instruction for first year experience courses is an example of best practices in first year student learning and success.  The majority of new Exploratory Studies students at Lock Haven University are assigned to an academic advisor who is also the instructor for the First Year Seminar (ADAC119) or the Introduction to Academic and Personal Development (ADAC101) class in which they are enrolled for the first semester. This approach is in line with best practices for the first year and it is consistent with the mission of Lock Haven University to insure students’ personal interaction with faculty who care about student learning and success.  Embedded in our advising and instruction of exploratory studies students are various real world experiential opportunities and co-curricular involvement through community service and volunteerism, informational interviewing, externships, peer programming (tutoring and mentoring), and a wide variety of campus event participation, all of which align well with the university’s mission to provide the student with relevant real world experiences and broad co-curricular opportunities that enhance personal and professional growth.
External or Environmental Factors Affecting the Program

Nationally, students who are undecided about a choice of major are the largest group of students on any college or university campus.  Lock Haven University of Pennsylvania is no exception.  The composition of the incoming class of first-year students at LHUP consistently includes approximately 30% who are classified as Exploratory Studies students.  

Declining high school graduation rates in Pennsylvania (Lock Haven University’s largest market for students) and the resulting increased admission of students who may need additional support in successfully transitioning from secondary education to higher education continue to necessitate first year support programs, enhanced and expanded academic support services, and developmental coursework.

Demand for This Program and its Graduates (Current and Anticipated)

The demand for support of students who are undecided about a choice of major will continue to be significant on all college campuses nationwide.  NACADA (National Academic Advising Association) reports that undecided/exploratory students represent a significant proportion of the entering student body at most colleges and universities and that many other students (between 60% -75%) who begin university studies as declared in majors, change their majors at least once before they graduate. Furthermore, higher education research consistently reveals that nationally, students who are undecided about a choice of major are the largest group of students on any college or university campus.  Lock Haven University of Pennsylvania is no different.  For the last eight years the composition of the incoming class of first-year students at LHU has included approximately 30% who are classified as Exploratory Studies students.  The total enrollment of Exploratory Studies students at LHU during the 2009-2010 academic year was 422.

LHU’s Office of Institutional Research provides data on enrollment by major each year.  In the fall of 2009, Exploratory Studies had the second highest enrollment at 422.  The highest enrollment was in Health Sciences at 453 and the third highest behind Exploratory Studies was Criminal Justice at 356.  At Lock Haven University, the 2010 enrollment data as of June 25 reveals 205 paid accept Exploratory Studies students for the academic year 2010-2011.  This compares with 252 paid accept Exploratory Studies students on June 26 for the 2009-2010 academic year.  The demand for support of students who are undecided in terms of choice of major at Lock Haven will continue into the future.

According to the Western Interstate Commission for Higher Education (WICHE, 2008) report, Pennsylvania is projected to experience an 8.4% decline in high school graduates from 2009 to 2014.  As Pennsylvania provides the majority of our student body, we will be forced to adjust and adapt in terms of admission and enrollment.  In an environment of declining high school graduates, our admitted students will inevitably require additional academic and personal support in the classroom and outside of the classroom in order to successfully handle the rigor of a college education.  Courses such as Introduction to Academic and Personal Development (ADAC101) and Learning Strategies for College (ADAC100) provide a curricular approach to supporting these students.

The 2007 Cooperative Institutional Research Program (CIRP) survey data reported that LHU’s new students fall 10% below new students at all public, four-year colleges in rating themselves “above average” or “highest 10%” as compared with the average person of his or her age in self-understanding (LHU – 43.7%; all public, 4-yr. colleges – 53.6%).  By the very nature of their undecidedness, Exploratory Studies students require a holistic and developmental approach to academic advising that includes thorough self-assessment and extensive exploration of academic programs of study and the world of work.  Further, these students are positively impacted by classroom instruction and programming that facilitate their self-knowledge and their academic and personal development.  The First Year Seminar (ADAC119) has significant career development content and the Introduction to Career/Life Planning course (ADAC125) is focused on thorough self-assessment and guidance in moving toward the most appropriate choice of major and career direction.   
Through the admission process, a significant number of students are identified based on academic background, first generation status, and/or financial need for specific student support and retention programs.  The Haven Achievers Program (a first year student program for selected students who show a need for additional academic support) enrolled 148 students during the 2009 – 2010 academic year.  At the request of the university administration, the Haven Achievers Program will expand significantly in numbers of student participants for the fall of 2010.  Structured support through a learning community approach, developmental coursework, and intrusive holistic academic advising within our department creates an opportunity for academic success and student satisfaction for Haven Achievers. In 2009 – 2010, the student support programs of Act 101/EOP (Pennsylvania grant program), Disability Services, and Student Support Services (federal TRIO grant program) collectively enrolled 798 students.  All of these students in these academic support programs are enrolled in specific coursework within the ADAC department that addresses academic skill development needs and facilitates their successful navigation through their first year of college. Courses such as Introduction to Academic and Personal Development (ADAC101), Learning Strategies for College (ADAC100), and First Year Seminar (ADAC119) provide a curricular approach for supporting these students.
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Continued assessment of advising of Exploratory Studies students directed at student learning outcomes.
	Selected specific on-line assessment items related to student knowledge of general education requirements.  Collected & analyzed data from student responses to these items. Discussed additional assessment methods. 
	Fall 2009 & Sp. 2010

	Continued assessment of advising of Exploratory Studies students directed at student learning outcomes.
	Selected specific on-line assessment items related to student knowledge of a specific academic major.  Collected & analyzed data from student responses to these items. Discussed additional assessment methods. 
	Fall 2009 & Sp. 2010

	Continued assessment of department courses directed at student learning outcomes.
	Analyzed selected courses (ADAC100, 101, & 119) in terms of learning objectives. Selected & refined a specific assessment instrument and course exercise for administration in the fall of 2010 in the 3 courses listed above.   
	Spring 2010


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Continued assessment of impact of department courses on student success.
	Collected data on academic standing, persistence, and academic major status of students enrolled in ADAC101, ADAC119, & ADAC125 during the fall 2009 semester.
	Spring 2010

	Continued expansion of collaboration in departmental support programs.
	Implementation of collaboration through workshops and programming for EOP, Haven Achievers, & Student Support Services to meet specific student needs.
	Fall 2009 & Spring 2010

	Refinement of exit survey for Academic Majors Fair for data collection in terms of program impact on undecided students. 
	Refined survey.  Collected & analyzed data.  Considered multi-modal means of assessment, i.e. focus groups and classroom reflective writing assignments in ADAC101, ADAC119, and ADAC125.
	Fall 2009 & Spring 2010

	Establish departmental committees for (1) Exploratory Studies Advising (2) Department Curriculum 
	Committees established.  Membership established.  Committee charges discussed.
	Spring 2010

	Expansion & implementation of professional development in advising & instruction.
	Discussion of specific professional development needs in (1) advising and (2) instruction.  Provision of several workshops on academic advising during University Days & during the academic year in collaboration with the TLC Advising Team.  Significant participation among ADAC faculty.
	Fall 2009 & Spring 2010


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Academic advising of Exploratory Studies students is provided by ADAC faculty members who have a counselor education and student development theory orientation.  This ensures that advising goes beyond a prescriptive approach to a holistic & developmental approach – a necessity for effective advising of undecided students. This advising is provided in an environment where students can be supported in terms of academic and personal development through extensive collaboration and consultation among all departmental faculty members, located in Russell Hall. The close physical proximity of counseling, tutoring, disability services, and exploratory studies advising facilitates timely intervention and effective collaboration and referral for our students.  In response to the on-line assessment item, I would recommend my advisor to other students, using a scale of 1 to 6 (1 indicating strongly disagree and 6 indicating strongly agree), 62 of 91 responses (68%) were 5 or 6; with a mean response of 5.1.
Attention to first-year Exploratory Studies students is immediate and extensive in terms of programming, developmental academic advising, and classroom instruction.  Advisors of first year Exploratory Studies students are provided significant self-reported advisee information prior to the first semester through a completed 2-page survey submitted by the student & Admission data collected by the Exploratory Studies Advising office. First-year Exploratory Studies students receive advising in group and individual format on a regular basis within the ADAC department.  Additionally, first-year Exploratory Studies students are enrolled during their first semester in a first year experience course that addresses the needs of undecided students (ADAC101, 119, or 125).  Data from the 2009-2010 academic year reflected that 95% of Exploratory Studies first year students were enrolled in a first year experience course.  During the fall semester, the Academic Majors Fair is very well attended by first-year students, especially Exploratory Studies first year students.  At the Fair on September 23, 2009, 86% of students in attendance were first-year students.  Of students completing the exit survey, 70% strongly agreed or agreed that their knowledge of majors and minors at LHU increased as a result of attending the Fair and 58% of respondents indicated that attending the Fair made their choice of major clearer.
Assessment of departmental course offerings to date (ADAC 101, ADAC119, and ADAC125) reflects positive impact on students’ success in terms of academic standing and clarification of choice of major. Of 323 students enrolled in these 3 courses in the fall 2009, 292 (90%) were retained to the spring 2010 semester and of those 292 retained students, 210 (72%) were in good academic standing. Those students not in good academic standing were encouraged to enroll in one of seven sections of Learning Strategies (ADAC100) offered in the spring semester. Based upon registration for fall 2010 classes, 79.6% of the students enrolled in the aforementioned ADAC courses in the fall of 2009 will return to Lock Haven University for the fall 2010 semester.  Assessment of Introduction to Career/Life Planning (ADAC125) in terms of its impact on academic major selection during the 2009-2010 academic year revealed that 90% of respondents in a voluntary, anonymous course feedback survey indicated that the course was either very helpful or helpful in deciding upon a major or confirming a major.
The development of ADAC200, Foundations of Group Peer Tutoring has further enhanced tutorial support for students, provided a curricular opportunity for upper level students employed as tutors to hone their instructional and helping skills, and further expanded our departmental course offerings. Course enrollments for fall 2009 and spring 2010 were 17 and 24 respectively.
Other Program Areas

The establishment of two departmental committees to speak to (1) academic advising of exploratory studies students and (2) departmental curriculum is a strong step toward enhanced professional development for departmental faculty members. The expansion of collaboration within departmental support programs is invaluable in terms of addressing students’ needs more efficiently and effectively.

VI.
Areas in Need of Improvement

Student Learning 



Continued review and analysis of Academic Development and Counseling Department courses in terms of specific student learning outcomes to reflect course syllabi objectives, using multi-modal means of assessment will be invaluable in enhancing ADAC course offerings. 


Beyond the on-line assessment of advising, alternative data sources should be identified; i.e. a focus group.  Data collection that does not rely on student self-report should be undertaken; i.e. tracking of major from Exploratory Studies to major at graduation.     



Other Program Areas



While professional development in advising of Exploratory Studies students is extensive, regular formal and informal professional development opportunities in our roles as classroom instructors would result in enhancement of our teaching.  The two standing committees to address the areas of classroom instruction & academic advising established in the spring of 2010 need to discuss and develop appropriate goals for their committee work.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Continued assessment of ADAC100, 101, & 119 in terms of common student learning outcomes.
	Use a selected assessment tool in a pre/post test format to collect data.
	Administer assessment at the start of each semester & at the end of each semester. Collect data. Analyze data.
	Fall 2010 and Spring 2011.

	Within ADAC 100, 101, & 119, assess students’ knowledge of campus resources. 
	Use a common scavenger hunt class assignment throughout all sections of ADAC100, 101, & 119.  Collect & analyze data.
	Collaboration of all instructors for ADAC100, 101, & 119 on necessary campus resources to be included and development of scavenger hunt exercise. Administration methodology agreed upon among instructors.  Determine date for administration.  Data collected & analyzed.
	Fall 2010 and Spring 2011.

	
	
	
	

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Alternative assessment of advising beyond the self-report data garnered from the on-line assessment.
	Tracking of students from Exploratory Studies status to declaration of major through graduation.
	Random sample of class of 2004 selected.  Tracking of these students through the Registrar’s files for historical analysis of progression from Exploratory Studies to declared major(s) through graduation from LHU.   
	Fall 2010 and Spring 2011.

	Continued multi-modal means of assessing advising of Exploratory Studies students using a student focus group.
	Focus group of Exploratory Studies students to assess ADAC advising.
	Randomly select Exploratory Studies students advised by ADAC faculty.  Develop questions. Conduct interviews.  Collect & analyze data.
	Fall 2010 and Spring 2011.

	Revise ADAC mission statement to align more closely with the university’s new mission statement and with PASSHE’s mission statement.
	Departmental discussion & development.
	Assessment committee proposes revision of ADAC mission statement at department meeting in the fall.  Establish committee. Discuss alignment of ADAC mission statement with the PASSHE & LHU mission statements. Create draft for deliberation. Revise & publish.
	Fall 2010 and Spring 2011.


VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date







Office of Planning and Assessment – Lock Haven University
form revised: 12/04/08

Office of Planning and Assessment – Lock Haven University 
form revised: 1/06/08



