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I.	Program Data & Outcomes
	Program Data/Desired Program Outcomes
	Assessment Criteria/Measures
	2007-08
	2008-09
	2009-10

	Coaching Staff
	
	Full Time: 23
Part Time: 4
	Full Time: 25
Part Time: 4
	Full Time: 25
Part Time: 6

	Sports Sponsored
	
	Men: 8
Women: 10
Total: 18
	Men: 8
Women: 10
Total: 18
	Men: 8
Women: 10
Total: 18

	Student Recruitment & Retention
	Number of Prospective Students Recruited
(direct contact or tracking as entered into Compliance Assistant Internet ) 
	991
	1364**
	998**

	
	Number of New Students Attending/With the Program [Number who are Marked on CAi as “Recruited”]
(freshmen, transfers; recruited and non-recruited)
	174
	163
	137 [77]

	
	Total Number of Recruited Student-Athletes on Current Teams
	
	
	307 (132m/175w)
*duplicated count

	
	Total Number of Student-Athletes
	467
	420
	425

	Student-Athlete Academic Success
	Student-Athlete GPA
	2.809
	2.802
	2.810

	
	# Student-Athletes With 3.00 GPA or Better
	152
	173
	155 (36.47%)

	
	# Student-Athletes With 3.25 GPA or Better (PSAC Scholar-Athletes)
	98
	90
	79 (18.59%)

	
	# Student-Athletes Below 2.00 GPA
	
	
	29 (6.82%)

	
	Federal Graduation Rate
	55%
(2001-02 cohort)
	73%
(2002-03 cohort)
	(not released yet)
(2003-04 cohort)

	Service to the Community
	Total # Community Service Hours
	6600 hours
	6014 hours
	5461 hours

	Service to the Community
(continued from previous page)
	Amount Directly Raised By Student-Athletes/Teams For Charity
	~$7,000
	>$15,000
	~$13,500

	Athletics Success
	Winning Percentage 
	
	Appendix A.
	Appendix A.

	
	Representation at Conference Championship Level
	
	Appendix A.
	Appendix A.

	
	Representation at NCAA Regional/National Level
	
	Appendix A.
	Appendix A.

	Gender Equity
	Proportional representation between enrollment and participation


	

	08-09 LHU Enrollment
Men:   2243 (43%) 
Women:  3023 (57%)

08-09 LHU Athletics Participation (unduplicated*)
Men:  229 (55%)
Women:  190 (45%)

Difference of ±12% points	
*Unduplicated student-athletes, as classified per NCAA and Department of Education/EADA definition
	09-10 LHU Enrollment
Men: 2156 (43%)
Women: 2888 (57%)

09-10 LHU Athletics Participation
(unduplicated)
Men:  238 (56%)
Women: 187 (44%)

Difference of +13% points
*Unduplicated student-athletes, as classified per NCAA and Department of Education/EADA definition

	
	Scholarship levels
	2007-08 LHU Athletics Scholarship Levels
Men: 410,154.00 (47.70%)
Women: 449,782.00 (52.30%)
	2008-09 LHU Athletics Scholarship Levels
Men: 438,943.00 (47.96%)
Women: 476,262.00 (52.04%)
	2009-10 LHU Athletics Scholarship Levels
Men:  335,364 .00
(41.5%)

Women:  473,117.00 (58.5%)

	Department Maintains Leadership Roles at University, Conference, and National Levels
	University-wide committee representation by athletics coaches and administrators
	
	
	Appendix B.

	
	Conference leadership roles held by athletics coaches and administrators
	
	
	Appendix B.

	
	NCAA or Coaches Association roles held by athletics coaches and administrators
	
	
	Appendix B.

	
	
	
	
	


	**Recruited students figure reflects total students contacted/recruited as of 6/22/10 for the 2010-11 academic year. Total reflects an unduplicated count of student-athletes. 2008-09 total reflects an instance where a coach entered every student who was mailed a brochure and came to camp, not only the ones directly contacted.

Program Context
How This Program Relates to and Supports the University’s Mission and Strategic Plan
The work of the Department of Athletics compliments the University mission of successfully preparing students to be knowledgeable, civic-minded, productive citizens of a rapidly changing, diverse society. Participation in athletics provides students with the opportunity to gain relevant experiences that enhance personal and professional growth, and provides an experiential learning construct which emphasizes honesty, integrity, health of body, mind, and spirit, collaboration, creativity, strategy, and the pursuit of knowledge. The team and departmental structure encourage a supportive, diverse community environment and allow for the personal interaction as prescribed in the University’s mission.  The scholarship of the department is translated into the University mission through three primary aspects: academics, athletics, and community. First, the department encourages, promotes, and rewards academic progress and achievement of its student-athletes. Second, the athletics success is a point of pride in craftsmanship, teamwork, knowledge, and the science of movement, and both accomplishments and challenges provide student-athletes with real life experiences unduplicated in most other collegiate settings. Athletics success impacts the reputation of the program and extends directly to the department and the university. Finally, the department is devoted to enriching the community and promoting a commitment to community, thus contributing to and promoting the positive image of Lock Haven University. 
External or Environmental Factors Affecting the Program
The operations of the athletics program are open to several external and environmental factors that may influence, in varying degrees, the decisions and opportunities for decisions over the course of each academic year. The athletics department complies with all regulations for membership, student-athlete academic and personal development, and competition as set forth by following external governing bodies: National Collegiate Athletic Association (NCAA), Pennsylvania State Athletic Conference (PSAC), Northeast Conference (NEC), and Eastern Wrestling League (EWL).  Concerns include the economic situation of the department especially as it is linked with that of the University and the Foundation, compliance with Title IX regulations, and influences from outside groups.  Further limitations in resources will impact the ability of the department to sustain current levels of support for department programs and student-athletes, recruiting of quality student-athletes, and consistent levels of competitiveness.
Demand for This Program and its Graduates (Current and Anticipated)
Both the internal and external demand for the department of athletics continues to be high. As a unit, the department engages in a reciprocal relationship with the Sport Administration, Health and Physical Education, and Recreation Management programs; the department is a key source for many of the required professional development hours, totaling approximately 300+ hours with more than 50 individual students in which department staff and faculty must serve as supervisors for the students from these aforementioned disciplines. Those programs provide the department with highly useful volunteer hours for event management purposes. 
In terms of demand for the program from students, the number of official and unofficial contacts with prospective university students that are made by the department’s coaches over a one-year period (998 official contacts in 2009-10) suggests that the interest in the program remains strong. The number of participating students has remained steady with only moderate fluctuation. Athletics grants currently provide over $800,000 in scholarships towards college costs for students, enabling many to achieve their academic goals. Additionally, the graduation rate of student-athletes suggests at the very least a positive link between involvement with the program and retention and academic success. 
Demand is also relevant from the community standpoint, as the department provides inexpensive, local entertainment for sports fans. The service aspect is also key, as teams have had a desire to assist and the department receives frequent requests coming from the community for assistance, thus strengthening the foundation for a closer relationship, increased fan attendance, and improved relationships. 
III.	Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)
Student Learning Outcomes (list goals and outcomes)
Goal: Meet or exceed Division II benchmarks in graduation rates and academic success rates.
Outcome: The student-athlete graduation rate, as defined by the federal government, is currently 55%, as compared with the overall University graduation rate of 51%. The academic success rate, which additionally calculates transfers and freshmen not receiving aid, is 66%. The overall federal graduation rate for Division II is 55% and the overall academic success rate for Division II is 70%.  The academic success rate for Lock Haven sports are above the federal/Division II average in 10 of the 14 sports counted in the average (cross country, indoor track and field, and outdoor track and field are entered as one single sport category). (figures not yet released for 2010)
Program Outcomes (list goals and outcomes)
Coaching Staff  
Goal: Ensure teams are adequately staffed to meet the needs of the student-athletes and administrative responsibilities.
Outcome: The department has at least one full-time coach in each sport. Three sports operate with a full-time coach and a graduate assistant. Having at least two full-time coaches in each program is desired, given the responsibilities of on-field coaching, training, academic monitoring, fundraising, recruiting, and team administration. 
Budget 
Goal:  Provide the best collegiate experience for our student-athletes through a budget that is able to address their academic, athletic, personal, and civic welfare. 
Outcome:  The athletics department has not been immune to the financial downturn and cost-saving measures.  Rising costs of transportation and other operating costs that cannot be avoided continue to mean dramatic cuts in recruiting budgets and alterations of scheduling for teams in both championship and non-championship segments of the seasons. It is feared that if this trend continues, it will lead to a dilution of the competitive opportunities for many of the teams and a loss of team competitiveness within the region and even the conference. 
Student Recruitment & Retention 
Goal: Attract quality students to attend Lock Haven, and assist in retaining matriculated students at LHU. 
Outcome:  Lock Haven coaches and staff recruit a large number of students to the University in any given year. This year’s total of almost 1000 official prospective student contacts and 137 new students attending and playing a sport as a result of contact by the LHU coaching staff is significant and is a large contributor to university admissions process.  
Service to the Community 
Goal: To increase connectedness with the local community and encourage civic growth of student-athletes and staff through engagement and service projects.
Outcome: The interaction between the community and LHU athletics teams was satisfactory during the 2009-10 academic year.  Many teams were particularly active with service projects, and additionally, the amount of funds raised for different charities by teams in addition to their already daunting scholarship/fundraising responsibilities was almost $13,500.  
Community Engagement & Relationship
Goal: To maintain a positive relationship with external constituencies, including alumni, supporters, and the local communities.
Outcome:  This year the department took several steps to assure that the department and University image and reputation was upheld. First, two town halls conducted with the Director of Athletics embraced a culture of openness about issues surrounding the department, and was met with both understanding and some frustration/hostility over certain issues.  Despite the negativity expressed, the forum for such debate is a good start. Second, the athletics newsletter has been produced three times a year and distributed electronically -- directly to over 400 alumni, fans and parents on the request list, as well as on-campus -- and is online for public viewing.  Finally, the drafting of an Athletics Advisory Board should provide an additional opportunity to work with the community and to advocate the input of the community in the operations of the department. 
Athletics Success 
Goal: To be competitive at the conference level and to provide support for those teams successful at the NCAA regional and national level.
Outcome: The LHU program was 9th overall among the 16 teams vying for the PSAC’s Dixon Trophy; unfortunately one of the lower place finishes for the department.  The men’s cross country, men’s indoor track and field, and lacrosse programs each captured their respective title in the PSAC. The field hockey program won the NEC title for the fourth-straight season. The volleyball team was a PSAC finalist, hosting the conference tournament as the PASC Eastern Division regular season champion.   The softball program advanced to the PSAC playoffs and advanced to the finals of the first round of tournament play. 
Of the team/individual sports which automatically compete in a PSAC post-season tournament, the men’s outdoor track and field team placed third, women’s cross country was fourth, and wrestling was fourth. The women’s outdoor track and field team ended up in ninth place, the women’s indoor track and field team was 10th, and the swimming program placed 13th overall though they qualified a school-record four individuals for the national championships.

Gender Equity 
Goal: Meet all Title IX requirements for gender equity within the program as well as provide an equitable environment and opportunities for both male and female student-athletes.
Outcome: In terms of proportional representation of athletes participating compared with enrollment of the university, the balance is ±13% out of alignment. [scholarship levels] This will need to be addressed or it may have serious legal implications for the future.
Goal: Create a safe and positive environment for the interests of both male and female student-athletes.
Outcome: The threat of polarization remains a concern, as things such as budgets and athletic success have improperly been elevated by some into a male vs. female issue despite the actual nature of the matter being addressed. Two open meetings/town halls were held by the department, providing a venue for individuals concerned with such elements to ask questions or air such concerns.
Department Maintains Leadership Roles at University, Conference, and National Levels
Goal: Encourage members of the department to hold leadership roles on campus, in the conference, and at national levels.
Outcome:  Several individuals on the coaching and administrative staff have assumed leadership roles on campus, within the conference, and at the national level. These individuals have represented the athletics department and University well, and this practice of service continues to be recommended and positively supported by the Director of Athletics.  
IV.	Strengths
Student Learning 
The coaches have done a satisfactory job in monitoring and emphasizing the importance of academics – both GPA and progression towards degree. As of 2009, Lock Haven athletics meets the Division II average for the federal graduation rate, and is only 4% points below the academic success rate average.  The average GPA of the overall athletics program is 2.81, with four teams averaging above a 3.000. 
The department’s CHAMPS/Life Skills program addresses other areas that contribute to student learning, including personal, academic, and career development. It also encourages student-athlete integration into the campus and surrounding communities through promotion of on-campus activities and events as well as civic engagement and service. These aspects of learning contribute to the overall development of students and have been viewed as having a positive impact on academic outcomes such as academic success (grade attainment), persistence towards degree, and graduation. 
Other Program Areas
Athletics Success: On the whole, success has been widespread but within the last three years, has existed primarily within the sports of softball, lacrosse, volleyball, men’s cross country, field hockey, men’s soccer, and the track and field programs.
Student Recruitment: Recruiting remains a strong area for the LHU athletics department, though budget restraints have, and are predicted to continue having, an impact on the ability of the staff to continue their recruiting responsibilities in the same manner. 
Service to the Community: The department’s service to the community is a strength, and teams continue to carve out niches for themselves in the types of charities they assist and the community locations in which they choose to volunteer.  As more connections are made, the goal is to better town-and-gown relations and to increase the fan base and event attendance.
V.	Areas in Need of Improvement
Student Learning 
The grade point average of our student-athletes was satisfactory but focus should always be on improvement.  The number of student-athletes with a 3.00 or higher is 36.7% of the total student-athlete body, down slightly from last year’s 41.2%. While the graduation rates and overall grade point average are satisfactory, the goal of having a higher percentage of student-athletes with solid academic credentials remains. 
The overall grade point average reflects a 0.71 spread between the top program this year and the bottom. Of 16 programs (indoor and outdoor track and field counted as one), six experienced a decrease in cumulative team grade point average this year.  Ten programs bettered last year’s team GPA, with five improving by over 1.00 point.  

Other Program Areas
Gender Equity: The scholarship plan put in place several years prior has been able to more closely align the scholarship levels of men’s and women’s teams with participation levels, however, even such attempts fail to fully address the ongoing disparity between athletics participation opportunities and the University enrollment.  Mirroring the analysis and observations of the 2010 PASSHE Title IX Athletics Analysis, actions taken in the future regarding the structure of the program, fundraising initiatives, recruiting, and coach compensation should keep equity in mind in order to mitigate risk and assure the situation’s improvement.  Additionally, equity of facilities will become a factor, and updates (e.g., press box at Charlotte Smith Field, state of lockerrooms) should be seriously considered wherever possible. 
Budget: While the department fully understands the sacrifices it must make in order to ensure the future success of the University as a whole, unavoidable travel costs continue to increase therefore straining an athletics budget that has already been slimmed down.  This leaves less for similarly important areas such as recruiting and student employment.  Another budgetary concern is the growing disparity among the tuition rates and out-of-state rates of PASSHE members along with the dramatic reduction of international tuition waivers, and the impact these have on LHU’s ability to attract quality student-athletes.
Athletics Vision: The budgetary issues impact the athletics success of teams in many ways.  The vision for the department has become clouded by the looming budgetary crisis, ushering in some confusion over what goal the University administration may have in mind.  A goal for the department has been to compete within the conference; some programs have been successful and some are still climbing toward that goal. Still, as most sports are members of the NCAA Division II, the division’s focus on regionalization urges teams to compete against teams in their region in the non-conference portion of the schedule. For teams that are able to compete successfully against those within the region and nationally as well as the conference , the budgetary issues have a more harmful potential for post-season recognition and competitiveness.  For Lock Haven, in-region competition in most sports includes states as far south as North Carolina and South Carolina.  Travel makes up a significant portion of the athletics budget. When travel is restricted, continual cuts run the risk of limiting available competition and likewise a team’s strength of schedule. This lends itself to a domino effect, which creates the potential to affect recruiting, which can in turn negatively impact athletics success, which also affects subsequent recruiting and fundraising capabilities, and so on. 

Appendix A: Athletics Success
	Sport
	Year
	Winning %
	Conference 
	Regional/National

	Men’s Cross Country
	2008-09
	n/a
	3rd at PSAC Championship
	19th at NCAA National Championships 
1st at  NCAA Regionals


	
	2009-10
	n/a
	1st at PSAC Championship
	(2 individuals at nationals; no team standings)
3rd at NCAA Regionals

	Women’s Cross Country
	2008-09
	n/a
	7th at PSAC Championship
	8th at NCAA Regionals

	
	2009-10
	n/a
	4th at PSAC Championship
	6th at NCAA Regionals

	Field Hockey
	2008-09
	19-4 (.826)
	1st at NEC Championship
1st in NEC Regular Season
	Advanced to NCAA Play-In Game

	
	2009-10
	18-5 (.783)
	1st at NEC Championship
2nd in NEC Regular Season
	Advanced to NCAA Play-In Game

	Football
	2008-09
	0-11 (.000)
	--
	--

	
	2009-10
	0-11 (.000)
	--
	--

	Men’s Soccer
	2008-09
	11-6-3 (.625)
	--
	--

	
	2009-10
	7-10-2 (.421)
	--
	--

	Women’s Soccer
	2008-09
	9-9-1 (.500)
	--
	--

	
	2009-10
	4-13-1 (.250)
	--
	--

	Volleyball
	2008-09
	26-4 (.867)
	2nd at PSAC Championship
1st in PSAC East Regular Season
	Semifinalist, NCAA Regionals

	
	2009-10
	34-6 (.850)
	2nd at PSAC Championship
1st in PSAC East Regular Season
	Finalist, NCAA Regionals

	Men’s Basketball
	2008-09
	5-22 (.185)
	--
	--

	
	2009-10
	6-19 (.240)
	--
	--

	Women’s Basketball
	2008-09
	3-24 (.111)
	--
	--

	
	2009-10
	7-18 (.280)
	--
	--

	Swimming
	2008-09
	4-4 (.500)
	9th at PSAC Championship
	1 individual at NCAA Championship

	
	2009-10
	8-5 (.615)
	13th at PSAC Championship
	4 individuals at NCAA Championship;
T16th at NCAA Championship

	Men’s Indoor Track and Field
	2008-09
	n/a
	2nd at PSAC Championship
	7 individuals at NCAA Championship

	
	2009-10
	n/a
	1st at PSAC Championship
	1 individual at NCAA Championship

	Women’s Indoor Track and Field
	2008-09
	n/a
	3rd at PSAC Championship
	1 individual at NCAA Championship

	
	2009-10
	n/a
	10th at PSAC Championship
	--

	Wrestling
	2008-09
	7-9-1 (.441)
	5th at EWL Championship
4th at PSAC Championship
	1 individual at NCAA Championship

	
	2009-10
	2-9 (.182)
	6th at EWL Championship
4th at PSAC Championship
	1 individual at NCAA Championship

	Baseball
	2008-09
	21-32 (.396)
	PSAC Championship participant
	--

	
	2009-10
	16-28 (.364)
	--
	--

	Lacrosse
	2008-09
	18-4 (.818)
	1st at PSAC Championship
	2nd at NCAA National Championship

	
	2009-10
	16-2 (.889)
	1st at PSAC Championship
	NCAA National Championship Semifinalists

	Softball
	2008-09
	51-6 (.895)
	1st at PSAC Championship
1st in PSAC Central Division Regular Season
	1st at NCAA National Championship
1st at NCAA Regionals

	
	2009-10
	22-21 (.512)
	PSAC Tournament Qualifier
	--

	Men’s Outdoor Track and Field
	2008-09
	n/a
	3rd at PSAC Championship
	2 individuals at NCAA Championship

	
	2009-10
	n/a
	3rd at PSAC Championship
	2 individuals at NCAA Championship

	Women’s Outdoor Track and Field
	2008-09
	n/a
	3rd at PSAC Championship
	4 individuals at NCAA Championship

	
	2009-10
	n/a
	10th at PSAC Championships
	--

	 OVERALL (2009-10)
	
	
	9th in PSAC Dixon Trophy
	100 in Learfield Sports Directors’ Cup (288 DII institutions)



Appendix B: Department Maintains Leadership Roles at University, Conference and National Levels
	Roles
	During 2009-10

	University-wide committee representation by athletics coaches and administrators
	University Marshal (Sharon Taylor)
University Curriculum Committee (Peter Campbell)
College Curriculum Committee (Danielle Barney)
President’s Commission on the Status of Women (Peter Campbell, Danielle Barney, Kristen Selvage, Pat Rudy)
APSCUF Gender Issues and Social Equity Committee (Pat Rudy)
APSCUF Presidential Evaluation Committee (Tom Justice, Pat Rudy)
APSCUF Freshman Year Experience Committee (Pat Rudy)
APSCUF Calendar Committee (Aaron Russell)
APSCUF Honorary Degrees and Commencement Speaker Committee (Sharon Taylor)
APSCUF Admissions Committee (Aaron Russell)
APSCUF Fall Founders Day Convocation Committee (Sharon Taylor)
APSCUF Fiscal Management Committee (Tom Justice)
Chair, APSCUF Coaches Grievance Committee (Pat Rudy)
APSCUF Honors Committee (Danielle Barney)
APSCUF Promotions Committee (Peter Campbell)
APSCUF Meet & Discuss Committee (Doug Moore, Kristen Selvage, Pat Rudy, Tom Justice)
Presidential Search Committee (Aaron Russell)
University Parking Committee (Heather Davis) 
APSCUF Executive Council (Tom Justice)
University Strategic Planning Committee (Tom Justice)

	Conference leadership roles held by athletics coaches and administrators
	PSAC Lacrosse Administrative Liaison (Peter Campbell)
PSAC Officiating Committee (Peter Campbell)
PSAC Men’s & Women’s Cross Country, Men’s & Women’s Indoor Track and Field, Men’s & Women’s Outdoor Track and Field Administrative Liaison (Danielle Barney)
PSAC Track and Field/Cross Country Historian and Records Keeper (Aaron Russell)
PSAC Track and Field/Cross Country Games Committee (Aaron Russell)

	NCAA or Coaches Association roles held by athletics coaches and administrators
	Host, NCAA Division II National Swimming and Diving Championships (Peter Campbell, Danielle Barney, Sharon Taylor, Carol Lugg, Andrew Waeger)
Chair, NCAA Lacrosse Championships Committee (Kristen Selvage)
President, Intercollegiate Women’s Lacrosse Coaches Association (Kristen Selvage)
NCAA Men’s Soccer Atlantic Region Ranking Committee (Doug Moore)
Executive Committee,Secretary, Board of Directors-USTFCCCA DII Track & Field (Aaron Russell)
Secretary and Board of Directors, USTFCCCA (all divisions) (Aaron Russell)
Board of Governors, US Lacrosse Women’s Division (Kristen Selvage)
Chair, NFHCA Senior All-Star Game (Pat Rudy)
NFHCA National Coaches Association Convention (Pat Rudy)
American Volleyball Coaches Association (AVCA), PSAC Representative (Tom Justice)
AVCA Head Coaches Committee (Tom Justice)

	Professional Development and Community Outreach
	Professional Development:
USFHA Coaches Accreditation (Level One Certificate earned) (Mallory Weisen)
NCAA Leadership Academy (Jennifer Smith)
NCAA Women Coaches Academy (Jennifer Smith)
USTFCCCA Annual Convention (Aaron Russell)

	AFCA National Convention (Terry Szucs)                                             US Lacrosse Coaching Convention (Kristen Selvage)
IWLCA Coaching Convention (Kristen Selvage)                                   NFCA Convention (Kelly Shannon, Danielle Fraser)
NWCA Coaches Convention (Robbie Waller)                                        NCAA National Convention (Sharon Taylor, Peter Campbell)
NWCA Coaches Leadership Academy (Robbie Waller)                        CHAMPS/Life Skills Continuing Education Conf. (Danielle Barney)
Recertification of United States Soccer Federation “A” License (Heather Davis)
Community Involvement & Outreach:
Angels 34 Clinic (cancer charity fundraising) (Mallory Weisen)
YMCA Board of Directors, member (Doug Moore)
West Branch Soccer Club, Coaching Coordinator (Doug Moore)
Clinics for local start-up programs at Bellefonte Area High School (Kristen Selvage)
Board of Directors, Lock Haven Hospital (Peter Campbell)
Mat Town Wrestling Club Guest Clinician (Matt Lackey, Robbie Waller)
Kiwanis Club (Mill Hall, Lock Haven chapters) Guest Speaker (Robbie Waller)
Lacrosse Officiating and Club Team Assistance (Pat Rudy)
Keynote Speaker, Jersey Shore GSV Major All-Stars Season Kick-off (Paul Stover)
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