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Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameError! Reference source not found.
	Annual Report
	x

	
(Academic Year(s)Error! Reference source not found.)
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	


	Division/Unit
	Clearfield Campus (CC)
	Program
	Clearfield Campus (CC)


	Date of Last Major Review
	
	Completion Date of Current Review
	


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 
	2009-10

	Student Enrollment (Annualized FTE)
	
	
	
	
	
	

	Program Budget / Cost 
(personnel, operating, equipment)
	
	
	
	
	
	

	Program Cost / Student FTE
	
	
	
	
	
	

	Faculty FTE
	
	
	
	
	
	

	Majors Enrolled (Fall Headcount)
	
	
	
	
	
	

	Program Graduates
	
	
	
	
	
	

	Head Count
	459
	404
	332
	367
	389
	401

	
	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]

[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

· The Lock Haven University Clearfield Campus (CC) serves central Pennsylvania and the Commonwealth.  The CC prepares students for professional and personal success through professional program and general education courses, which provide essential skills for students.

· The CC fosters educational opportunities for students who may be place bound, either physically or financially, due to their life circumstances or who may feel more confident in a small campus environment.

· The nursing major supports the Lock Haven University mission by fulfilling a critical need in the workforce both locally and regionally.

· The Student Learning Resource Center fosters student engagement and assists with retention efforts.  Faculty members dedicate office hours to assist students academically and increase CC retention rates.

External or Environmental Factors Affecting the Program

POSITIVES
· Economic downturns may enable some people the opportunity to begin or to return to school.

· CC has vast support of the Clearfield and surrounding communities.
NEGATIVES
· Decrease in number of high school graduates over the next ten years over the state of Pennsylvania

· Campus attracts roughly 40% non-traditional students.  Serving this population presents scheduling challenges as these people juggle work and child care responsibilities. 
· Non-traditional learners may need more assistance with technology and may need additional student support services.
· National economic issues may not permit some people to take courses due to financial need
Demand for This Program and its Graduates (Current and Anticipated)

The need for higher education has been brought to the CC by the local and surrounding communities.

III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase student support services
	Graduate Intern hired/additional student workshops were held
	2009/Ongoing

	Increase academic degree programs at the Clearfield Campus
	RN to BSN program began/enrollment increase
	2009/Ongoing

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Provide community service
	Some events held at CC and offered to the community, Some agencies used CC buildings
	Ongoing

	Increase student enrollment 
	The CC was marketed and high schools were visited 
	Ongoing



	Gain additional resources
	Wrote grants/received funding grants
	Spring, 2010

	Assess, plan, and develop CC strategic plan
	CC strategic plan created
	Spring, 2010


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 
Other Program Areas

· Additional courses offered at CC

· State of the art technology available in both CC buildings
· Student events held including International Day, Science Days, and first ever Career Fair held at CC

· Additional services and workshops were held through the Student Learning Resource Center (SLRC) at CC
· First ever faculty phon-a-thon held at CC

· Marketing/admissions representative hired for CC

· Two admissions open houses held

· Increased marketing at CC

· Speaker and concert series offered at CC and open to the community

· Full time vending is offered at CC
VI.
Areas in Need of Improvement

Student Learning 

Other Program Areas

· Additional courses needed

· Additional programs needed

· Additional student services needed

· Additional marketing of the CC is needed

· Student enrollment needs to be increased

· Community partnership needs to be strengthened

· Extended education offerings are needed 

II.
Action Plan

Student Learning Outcomes

Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Offer additional courses
	Work with associate dean, deans, and department chairpersons to obtain more classes, offered at a variety of times with a variety of delivery methods
	Contact associate dean with scheduling needs, work with graduate department to offer graduate courses
	Fall, 2010

	Offer additional programs
	Work with extended education committee to offer non-credit extended education offerings

Work with associate dean, deans, and department chairpersons to create new credit bearing programs


	Implement extended education policy, market extended education opportunities

Create articulation agreements with other Universities, participate in LHU process to offer AS and/or BS degree programs at CC, utilize distance education capabilities


	Ongoing

	Increase student services, events, and workshops
	Work with SLRC to enhance existing and create new student services, events, and workshops
	Secure funding through grants and foundation, use SLRC data to add to existing student services, events, and workshops and to create new events

Use data to add new student services, if needed, for non-traditional students

Create graduate survey, implement survey, review and analyze data, utilize data for decision making, hold focus group with senior students
	Ongoing

	Increase CC student enrollment 
	Actively attend recruitment opportunities and increase marketing 


	Market campus at all open houses, college fairs, science and technology programs, county fairs, mall programs, schools, businesses, and hospitals.  Market through multi-media avenues including radio, tv, and billboard advertisements

Create graduate survey, implement survey, review and analyze data, utilize data for decision making, hold focus group with senior students
	Ongoing

	Increase CC marketing
	Create  and implement a marketing plan
	Hire marketing representative, market CC through multi-media approach including radio and television commercials, billboards, signage, visiting schools, hospitals, and businesses, send press releases to newspapers, erect an LED sign at front exit, send frequent press releases, update CC website
	Ongoing

	Strengthen community partnership
	Work with community members to enhance the relationship between CC and the Clearfield and surrounding communities
	Increase cultural and diverse activities at CC, invite community members to events held at CC, include community members on dean’s monthly updates, open buildings for community use

Pursue a community service organization

Student groups volunteer for and participate in community events

Work collaboratively with Clearfield Educational Foundation and Clearfield Advisory Board
	Ongoing

	Create multi-disciplinary program
	Work with faculty to create a multi-disciplinary program at CC
	Form multi-disciplinary faculty committee

Gather data

Determine courses to be included and faculty issues

Proceed through UCC approval process
	Begin fall, 2010

	Begin extended education program
	Implement the LHU extended education policy, which was approved during summer, 2010
	Market extended education program

Create procedures, following the extended education policy, at CC to ensure smooth start of extended education offerings
	Begin fall, 2010

	
	
	
	


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Additional sections of speech are needed to meet the need of students.

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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