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Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The mission of the Communication Media degree program is to prepare students for professional careers in one of three areas (broadcasting, print journalism, and public relations-advertising) and for graduate study in mass communication.  This program seeks to acquaint students with the current techniques and equipment in use by news and corporate media and in the public relations-advertising field, while at the same time facilitating student development of basic journalistic writing, critical thinking, and speaking skills.  The program seeks to prepare students to meet the demands of modern technology and simultaneously to be flexible in adapting to the rapidly increasing changes in the mass media.  Majors also examine salient media studies issues including media effects, cultural diversity, and media representational practices through the required core curriculum.  Students in the program participate in service learning activities in both required courses and electives.  In addition, the faculty teach several liberal arts seminars that are available to all students in the arts and sciences, including Media Literacy, Religion and the Mass Media, and Introduction to Film.
Students have opportunities to practice their skills through participation in extra-curricular student media organizations affiliated with the program, including the campus radio station, television facility, sports broadcasting club, and campus newspaper.

The goals and activities of the Communication Media program are directly related to the following objectives in the University’s current strategic plan, as stated in the document, A Framework for the Future:

Goal 1: Improve the quality of our academic programs.


Objective 1-2: Develop new programs to address changes in workforce needs, 


technology and demographics – The Communication Media program has 


been revised to incorporate Communication Studies, beginning fall 2010, as a direct 


consequence of perceived changes in the State System of Higher Education and in 


order to facilitate a deeper level of career preparation for enrolled students.

Objective 1-3: Increase opportunities for experiential education – Several courses within 


the Communication Media program incorporate experiential and service learning, as 


detailed in Section III of this report.
Goal 3:  Provide a living and learning environment that facilitates intellectual and personal 

             growth.


Objective 3-3:  Increase the quality and diversity of co-curricular activities and cultural 


events – The Communication Media program is one of the most diverse programs at 


Lock Haven University with regard to students and faculty.  See data in Section V 


regarding these program strengths and in the report appendix.  

Objective 3-7:  Analyze and enhance collective relationships with the local community – 

The Communication Media program works collaboratively with area professional media 

organizations in terms of course assignments and internships. Further details are 

presented in Section III of this report.
The program meets Lock Haven University's stated mission of "providing graduates with knowledge and skills to become productive workers and citizens within their communities and the Commonwealth of Pennsylvania" and "produc(ing) knowledgeable, skilled graduates, but also graduates who can solve problems, think critically, be flexible, (and) be responsible."
 The data indicating the success of our graduates is presented in Section IV of this report.
These data also show that the Communication Media program is closely aligned with the LHU 2010 draft mission statement in “prepar(ing) students for a global and technically advanced society,” in delivering “professional programs that (serve) the needs of the Commonwealth,” and in providing “student experience (that) is anchored by relevant real world experiences and broad co-curricular opportunities.”
  The program also directly supports the mission of PASSHE to “prepare students at all levels for personal and professional success in their lives” and to “contribute to the  . . . development of Pennsylvania’s communities.”

External or Environmental Factors Affecting the Program

The rural location of Lock Haven University in central Pennsylvania makes the task of identifying regional internship locations for students challenging.  Many students effectively complete internships elsewhere during summer months.  However, for students seeking internships during the academic year while continuing their studies, print journalism and public relations opportunities are common, but broadcast and advertising opportunities are limited.  The internship coordinator, Anita Casper, has been helpful in locating some opportunities for our students, including paid internships which are relatively rare in this discipline.
Demand for This Program and its Graduates (Current and Anticipated)

The Communication Media program had experienced an increase in demand among prospective and current students during the ten year period from 1997-2007.  In subsequent years enrollment has stabilized.  In fall 2009, the enrollment was 145 majors.  At Lock Haven University, this is the sixth largest program of study in the College of Arts and Sciences (out of 22 programs of study) and the tenth largest program overall (out of 29 programs of study).

Nationally the overall population of college-aged prospects is projected to decline, but it is expected that this program will continue to be in relatively strong demand due to the high profile of the media industries and the perceived diversity of employment possibilities.

Projections about media industry trends in the coming years suggest the need for graduates who are familiar with current and emergent technologies and flexible in adapting to media convergences that will affect product formats and workplace expectations.  The growth of broadband, mobile, and Internet/Web technologies have fostered modest media workplace expansion in these areas, while some traditional outlets have witnessed declines in employment, including newspapers and radio.  Graduates of the Communication Media program in the future will need to become conversant with multiple media formats and current technologies in order to remain competitive in the media industry.   
Industry trends also suggest that cross-training across sub-disciplines is important for job longevity of future workers.  The blending of the Communication Media program and the Communication Studies program into one Communication program, effective fall 2010, should facilitate this among our students.
III.
Progress Since Last Review

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	1. Encourage service learning by majors tied to relevant disciplinary-specific activities.
	Students enrolled in JOUR 290 News Reporting in the fall semester and JOUR 190 News Writing in the spring semester have written news stories targeted toward the readers of the Lock Haven Express.  Ten of these stories were published in the Express in 2009-2010.  Six stories were published in the Williamsport Sun-Gazette.
One student enrolled in JOUR 300 Environmental Journalism in the spring semester published   a story in The Hemlock, an online journal.
	Ongoing.

	2. Foster enhanced writing and reporting skill by majors.
	Assessment of several dimensions of student writing is built into the annual student learning outcomes assessment plan for the program (goals #1, 2, 3, and 5).

In addition to the regular, ongoing emphasis on journalistic skills in courses, faculty encourage active learning through special events and simulation, two of which are described below.  
· In the fall 2009 semester faculty from Communication Media and  Criminal Justice enacted a crime scene simulation.  Fourteen Communication Media students interviewed criminal investigators at multiple crime scenes developed for the Criminal Justice students, participated in press conferences, and took statements from witnesses.  Students enrolled in JOUR 295 Radio Journalism were required to develop two-minute news segments from the simulation.
· In the spring 2010 semester fourteen students enrolled in JOUR 300 Environmental Journalism visited the wastewater treatment plant in Lock Haven to increase their knowledge for reporting on the environment.

· In the spring 2010 semester fourteen students in JOUR 310 Television Journalism covered the Celebration of Scholarship as a day-long live news event, developing stories that were produced as a special television program which aired May 5, 2010 on the Comcast Cable campus public access channel.  This is the third year for this special event coverage.
	Ongoing.


	3. Enhance student preparation for entry-level employment upon graduation.
	Students in the Communication Media program are strongly encouraged to undertake an internship as part of their program of study.  In 2008-2009 21 internships were completed.  In 2009-2010 students undertook 11 internships.

Each student who completes an internship is evaluated by the on-site supervisor.  Among the evaluation criteria is the supervisor's assessment of the intern's work habits and preparedness for entry-level employment in the professional field of study.  This criterion has been incorporated into the annual student learning outcomes assessment plan (goal # 6).
The Communication Media program head continues to collaborate with Anita Casper, internship coordinator of the Career Services Office, to encourage students to apply for local area internships that Ms. Casper has identified.  The goal is to increase the number of majors who undertake an internship, which is an external experience that employers expect graduates to have in this discipline.  The list of 2009-2010 internships undertaken by Communication Media majors is found in the Appendix to this report.  

Each student majoring in Communication Media must present a portfolio to the program head in order to complete the application for graduation.  Each is expected to have published five professional stories or media pieces in on-campus or off-campus media.  This expectation has been incorporated into the annual student learning outcomes assessment plan (goal # 5).
	Ongoing.


	4. Facilitate networking between majors and alumni of the Communication Media program and other working professionals.
	The Rebecca Gross Award is given annually to an outstanding alumnus, who presents a major address at the ceremony and speaks to students in several courses during a two-day visit.  This year's outstanding alumnus is Megan Taylor, a 2000 graduate who is a producer and editor at Center City Film and Video in Philadelphia.  During her time on campus, Ms. Taylor spoke with students in JOUR 310 Television Journalism and gave a formal presentation at the Rebecca Gross Award ceremony.
Successful Communication Media program graduates and other media professionals are invited to speak with current students on an ad-hoc basis.  The following guest speakers spoke with students in various classes this year:

In MCOM 150 Introduction to Mass Communication:  
· Eric Smith, president of Footprint Creative Solutions.

· Eric White, director of operations and programming, WKSB Clear Channel Radio in Williamsport.

· Matt Connor, columnist for the Lock Haven Express and a Communication Media alumnus.

· Julie Brennan, legislative aide to Pennsylvania State Senator John Wozniak and a Communication Media alumnus.

In JOUR 390 Feature Writing:  
· Chris Rosenblum, feature writer for the Centre Daily Times.

· John Wilson, Sr., former basketball star and subject of the book, Jump, Johnny, Jump.

· Lori Valigra, freelance writer for the Christian Science Monitor (via telephone conference call).

· Jeff Mulhollem, editor of Pennsylvania Outdoors.


	April 30, 2010.
Fall 2009.

Fall 2009.

	Action Item #4 continued


	In JOUR 290 News Reporting:  
· Lou Bernard, curator of the Clinton County Historical Museum.

In JOUR 295 Radio Journalism:  
· Craig Corbin, freelance radio DJ and Communication Media alumnus.

In JOUR 300 Environmental Journalism:  
· Rep. Mike Hanna, 76th District state representative.

· Dan Spadoni, community relations coordinator for the Pennsylvania Department of Environmental Protection.

· Mike Glantz, operator at Lock Haven’s wastewater treatment plant.

· Jennifer Shuey, executive director of the Clearwater Conservancy.

	Fall 2009.

Fall 2009.

Spring 2010.


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	1. Review, revise, and expand Communication Media curricula as needed to remain current with relevant societal and industry trends.
	The program faculty are committed to revising the curriculum in ways that encompass New Media, which include Internet/web reporting, social (interactive) media, and mobile media formats.  Current industry expectations demand this, as we have noted on page 3 of this report (“Demand for program and its graduates”).

The following activities have been undertaken in this regard:

· Following a pilot effort to incorporate a New Media component into the required JOUR 190 News Writing course in spring 2009, this course was substantially revised this year.  Approved officially through the curricular process, this course has been changed into JOUR 190 Writing for the Mass Media.  In addition to print journalism activities, students in this course are required to write blogs, shoot Web photos, develop graphics, and produce online stories.

· Two new courses focused on New Media were created and approved through the curricular process this year:  COMM 240 Online Public Relations and COMM 493 Online Journalism.  COMM 240 will be taught for the first time in fall 2010.


	Ongoing.

2009-2010.

2009-2010.



	2. Upgrade to digital technology for radio facility to meet industry expectations for students graduating from the Communication Media program.  

In addition, monitor existing audio and video technology to ensure its compliance with industry expectations for programs offering an electronic media emphasis or track.
	In AY 2008-2009 Dean David White of the College of Arts and Sciences allocated approximately $35,000 from his academic equipment funds to upgrade the radio facility.  Dr. Stringer researched digital audio technology and identified the components needed and possible vendors.  The equipment was purchased and installed in fall 2009 in time for  students in JOUR 295 Radio Journalism: Radio to use it.

In response to program need, Don Patterson and the Academic Technology Advisory Committee  ATAC) have agreed to provide approximately $20,000 from this year’s student technology funds to upgrade the two Avid video editing suites.  Dr. Kline and technician Andy Cajka have identified the needed hardware and software, and equipment acquisition is underway.  The goal is to have this installed for use by early July in time for Dr. Kline to train on this equipment prior to attending a professional development workshop on intermediate editing with the new software, Media Composer.

Through a grant proposal, Dr. Kline secured $2400 ATAC funding for a mini-DV/DVD recording deck and a wireless microphone kit.
Through a grant proposal, Dr. Campbell secured $1200 ATAC funding for six digital still cameras to support the new Online Journalism and Online Public Relations courses.

Program faculty and technical support staff continually assess the existing technology to identify needed replacements and upgrades.
	2008-2009.
Spring 2010.

Spring 2010.

Spring 2010.
Ongoing.

	3. Work with other disciplinary programs to develop curricular synergisms and maximize utilization of faculty.
	The Communication Media (CM) faculty maintain collegial relations with faculty in programs that have potential overlap or connection with CM.  These include Business Administration, English, and Sports Administration.  Students majoring in these other programs often enroll in Communication Media courses as electives or pursue CM as a minor.  Similarly, Communication Media majors often take courses in these other programs, particularly marketing and sports promotion courses.
	Ongoing.

	4. Seek human resources needed to offer program curricula in a timely fashion for majors.
	In 2008-2009, the Communication Media program had four full-time teaching faculty year (three tenured, one temporary) department chair.

In 2009-2010, the temporary faculty line was eliminated.  That temporary instructor replaced a tenured faculty member who went on sabbatical leave for the full year, with the result of three faculty members serving the Communication Media program for 2009-2010—down one full-time faculty member from the previous year.

The revision of the Communication Media major undertaken this year will result in a blended Communication program (incorporating both Communication Media and Communication Studies curricula into six tracks).  The faculty hope that this revision will allow more flexibility in cross-teaching courses among the seven Communication faculty.


	Ongoing.

	5. Seek to maintain healthy enrollment in the Communication Media program through faculty and student participation in recruitment and retention activities.
	A faculty member representing the Communication Media program has participated in every Admissions Open House this year.

A brochure featuring the Communication Media program is distributed to prospective students.
Each semester the program head prepares a flyer describing courses to be offered the next semester.  The flyer is distributed liberally to promote interest among majors and non-majors.

The LHU chapter of the Society for Collegiate Journalists holds a Media Day each spring for interested high school students in the region.
Each student major is assigned a faculty adviser who teaches in the program.  The student has at least one meeting each semester one-on-one with the adviser to discuss registration, internships, academic progress, and other matters of concern.
Communication Media majors Sarah Horton and Jonathon Gerardi spoke about the program to Exploratory Studies students in ADAC 125 Introduction to Career and Life Planning.

Communication Media majors Kimberly Wonesky, Sarah Horton, Joseph Stender, and Jonathon Gerardi, along with Dr. Kline, represented the program at the Academic Majors Fair.  
Dr. Reece and Dr. Kline collaborated with the Admissions Office in developing a revised recruitment brochure which represents the newly-developed Communication major.
	Ongoing.

November 17, 2009.

September 23, 2009.

Spring 2010.



	6.  Continue to explore the feasibility of achieving program accreditation from the Accrediting Council on Education in Journalism and Mass Communication (ACEJMC).
	The fiscal crisis of the past several years, the inability to secure a fourth tenure-track faculty line teaching media-related courses during the past two years, and the fiscal predictions for coming years suggest ACEJMC accreditation is unlikely to be attained at this time for lack of human and technical resources.  Furthermore, the blending of Communication Media and Communication Studies into the new Communication program (effective fall 2010) may make the program less eligible for ACEJMC accreditation.


	Ongoing.

	7.  Facilitate merger between the Communication Media and Communication Studies programs.
	During the 2009-2010 academic year, a proposal to blend the two programs into one Communication program was finalized and approved through the curricular process.  Led by the department chair, the faculty have worked laboriously to expedite this change, which has involved the following activities, among others:

· Development of six tracks of study within the new program.

· Re-configuration of existing courses (re-numbering, some re-naming, some deletions) to eliminate redundancy and ensure consistency.

· Development of new program supporting materials (check sheet, proposal and justification for curricular approval).

· Planning and execution of communications to current student majors.
· Revision of recruitment brochure and open house materials given to prospective students.
· Establishment of five departmental task forces to expedite the program change:  mandatory majors meeting, internal procedures, recruitment brochure revision, program assessment, and new program website.



	2009-2010.


IV.     Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes 

(See attached Learning Outcomes Assessment Worksheet.)

In 2008-2009, the Communication Media faculty implemented an extensive review and revision of the program’s student learning goals in light of past assessment results.  That process was described in the 2008-2009 program review.  
Data were collected to assess five of the six outcome goals during the 2009-2010 academic year.
  The results show satisfactory student learning on four of the five goals that were assessed.  Goal #1, involving students’ ability to produce competent print-style news stories, was not met for the current year, possibly because both data sets collected were from lower-level (1st and 2nd year) courses.  In the next assessment cycle, data will be collected from an upper-level student cohort to assess this goal.

Goals #2 and 3 focus on students’ ability to produce competent work in broadcast and public relations/advertising.  Two data sets were collected for each goal.  The results for goal #2 show 72.7% and 100% of the students assessed met the criterion.  The results for goal #3 show 76.1% and 80% met the criterion. 

Goal #4 was not assessed.  See footnote #3 for explanation.

The learning outcomes assessment for goals #5 and 6 were also satisfactory.  Of the Communication Media majors graduating this academic year, 71.% produced a satisfactory professional portfolio (goal #5); and 100% of the students who undertook an internship were deemed competent for entry-level employment in the field by their on-site supervisors (goal #6).   
Beginning fall 2010, the Communication Media program and Communication Studies program will merge to become the Communication program.  The faculty will carry out these same assessments for the 2010-2011 academic year, because the existing goals are relevant to the Journalism, Electronic Media, and Advertising and Public Relations Tracks in the new program.  

In addition, in 2010-2011 assessment goals will be developed for the Communication and Culture, Professional Communication, and Public Discourse and Performance tracks in the newly-developed Communication major. 

Program Outcomes
The annual assessment plan carried out by the Communication Media faculty focuses exclusively on student learning outcomes.  However, analysis of alumni employment data indicates that the Communication Media program compares favorably with Journalism and Mass Communication programs nationwide.

The Career Services Office of Lock Haven University conducts an annual follow-up survey with alumni.
  The data compiled for May 2009 graduates (reported in the 2009 report) show the following results for graduates of the Communication Media program at Lock Haven University (n = 24 respondents):

· 62.5% of alumni were employed in their chosen field of study, Communication Media, one year following graduation (15 respondents)
· 29.2% were employed in a different field or in the armed services one year following graduation (7 respondents)

· 4.1% were continuing their education one year following graduation (1 respondent)

· 4.1% were serving in the armed forces one year following graduation (1 respondent)

National statistics for JMC program graduates are compiled annually and published by the Association for Education in Journalism and Mass Communication.  For the comparable time period, the following statistic was reported:

· 56.3% JMC graduates were employed in their chosen field of study nationwide one year following graduation.

The sampling margin of error for the national survey was 2.0%, and the response rate reported was 31.9%.  There is no indication of sampling error for the LHU data, but the response rate for Communication Media graduates was 68.5%.  

These data support the conclusion that graduates of the Communication Media program are very competitive with those emerging from similar programs nationwide.  Furthermore, the high response rate of LHU Communication Media alumni to the Career Services annual survey can be seen as indicating their satisfaction and continuing connection with the program.  

Taking a longer view, these data sets have been tracked over the period 2001-2009, and here are the cumulative results:

· 58.0% of LHU alumni (119 out of 205) were employed in their chosen field of study, Communication Media, one year after graduation.

· 56.0% were employed in their chosen field of study (JMC) in the national AEJMC survey.

From this perspective, graduates from the Communication Media program at Lock Haven University have fared better than the national average in securing employment in the discipline.  This is evidence of the program’s effectiveness.

V.
Strengths

Student Learning 

1.  The success of program graduates in finding employment in the media professions, which is documented elsewhere in this report, is a clear indication that students in the program have developed the requisite knowledge and skills expected by the industry.

2.  The program offers three areas of emphasis: broadcasting, print journalism, and public relations-advertising.  Student interest in all three areas is strong, as indicated by course enrollment figures.  Most of the Communication Media classes—designated by the prefixes JOUR and MCOM—typically fill early in the registration period.  While majors are required to complete only one emphasis, many students develop expertise in two or even all three emphases, thereby making them more adaptable to the uncertainties and changes ongoing in the media industries.

3.  Beyond courses, majors hone their skills through extra-curricular commitment to several student-run media organizations.  The Eagle Eye staff produces the weekly campus newspaper.  Students working with the Havenscope television production group produce a bi-weekly news magazine program that is aired on public access cable throughout the city of Lock Haven—the only local news and sports television coverage in the community.  The staff of WLHU radio serves as announcers and journalists for the daily webcast throughout the academic year.  Majors involved with the Sports Broadcasting Club practice their play-by-play and analyst skills during live and taped coverage of soccer, volleyball, football, basketball, swimming, wrestling, baseball, softball, and lacrosse that is aired on public access cable and the World Wide Web. 

4.  Communication Media majors often secure employment on campus as writers for the Office of Marketing and Communications, as support staff in the Sports Information Office, as campus tour guides for the Admissions Office, as peer tutors in the Writing Center, and as peer career facilitators for the Career Services Office.  These opportunities enable students to practice their professional skills in these workplace settings.   

5.  Students participating in the university chapter of the Society for Collegiate Journalists conduct field trips to professional media sites and engage in community outreach.  
Other Program Areas

1.  The Communication Media program has remained in demand by prospective students during this review period.  The fall 2009 enrollment figure of 145 majors makes this the sixth largest program of study in the College of Arts and Science and the tenth largest program overall at Lock Haven University.
  It is also a diverse student group, with students of color comprising 17.2% of Communication Media majors.

2.  The flexibility of the program's requirements has made it accessible and attractive to transfer students, both from other universities and from other programs within Lock Haven University.   Unlike some other programs, the Communication Media program allows 18 credits of free electives within the 120 credits needed to graduate.  This has assisted students transferring courses into the program and also has allowed majors to pursue a minor program of study or even, in some cases, a second major.  

3.  The program's students are deeply involved in the life of the university and the Lock Haven community through service activities.  The student-run radio, television, and newspaper operations are examples of dedicated community service.  
4.  Similarly, the Communication Media faculty have amassed an excellent record of community service, both locally and nationally.  The Eagle Eye newspaper, the WLHU radio operation, the Havenscope television group, and the university chapter of the Society for Collegiate Journalists  are each supported by an advisor from among the Communication Media faculty.  Only the Eagle Eye advisor receives remuneration for this service.  In addition, the appendix to this report documents a variety of significant contributions each faculty member makes to university governance and to the community.  At the national level, all three tenured program faculty serve as peer reviewers for research submissions for the Association for Education in Journalism and Mass Communication, the national organization affiliated with this discipline.
5.  The faculty serving the program are committed to both professional development and scholarly productivity.  Dr. Douglas Campbell has used his 2009-2010 sabbatical leave to gain further expertise in public relations and journalism.  In the fall semester he was a communications staff writer for the University of Nevada at Las Vegas William S. Boyd School of Law and in the Marketing Department of the Summerlin Hospital and Media Center.  In the spring semester he was a freelance reporter for the Osprey Observer newspaper in Brandon, Florida.  
Dr. Karen Kline received the 2009 Excellence in Mentoring Award given by the Teaching Learning Center at Lock Haven University.  She was an invited speaker at the national convention of the Association for Education in Journalism and Mass Communication in August 2009.  She also received a LHU Faculty Professional Development grant to attend an Avid video editing workshop to enhance her skills in summer 2010.

Dr. Regina McNamara, the temporary faculty member teaching in the program this year, presented a paper at the Eastern Communication Association conference and has another paper under consideration by Women’s Studies Quarterly.

Dr. Sharon Stringer attended several professionally-oriented workshops to gain journalism and leadership expertise.  She published an academic article in an online journal, presented scholarship at a regional and national conference (subsidized by a LHU Faculty Professional Development grant), and is writing weekly editorials for the Centre Daily Times.  She has received a Fulbright Scholarship to teach in Ghana in 2010-2011.
VI.
Areas in Need of Improvement

Student Learning 

Enrollment trends for higher education in recent years show a decline in student preparedness for college-level work.  Reflecting these trends, some of the students who enter the Communication Media program lack satisfactory levels of basic writing skills as well as knowledge of communication etiquette.  Program faculty strive to incorporate remedial instruction whenever possible in the curriculum, but this is limited by the need to focus on discipline-specific writing and communication skills in courses.  The lack of academic preparation of some incoming students impedes their ability to excel in the program. 

Other Program Areas

1.  The Communication Media program is highly technology-dependent.  Majors require access to up-to-date broadcasting, publishing, and graphics software and hardware in order to develop satisfactory knowledge and skill.  However, funding for technology upgrades has not been reliable or predictable.  As a consequence, long-term planning has suffered.  

The radio facility upgrade last year has brought this facility in line with professional practices in the commercial radio industry.  The funds committed this year to update the Avid video editing systems will bring this aspect of our program back to a competitive level as well.  These are important and appreciated improvements.  Yet, the issue of predictable financial support, year-to-year, remains.  Technology requires regular upgrades and replacement as hardware and software become antiquated.  There is no system in place at LHU to respond to the inevitable obsolescence of the radio and television technology.  Furthermore, the commitment of technical staff to maintain these facilities is problematic.  There are a day-shift technician and a night-shift technician in place, but both need further technical training to service the digital equipment adequately.   Also, despite faculty requests, there is no apparent backup plan in place for workdays when these assigned technicians are absent.
2.  Many of the courses in the Communication Media program are scheduled weekly in a computer writing laboratory that is shared with several other programs when it is not available as an open lab for students.  The demand for this facility is high.  The intensity of writing, graphics, and design work that are essential in the program's curriculum would be better met by a dedicated lab for the program containing software that will support a range of discipline-specific applications, including electronic media editing.  

3.  While a welcome sign of success from one perspective, the popularity of the Communication Media program has been problematic in terms of timely curriculum rotation.  Ideally, each elective course in the program should be offered at least once in a four-year period.  However, that has not been possible in the past given the limited faculty complement (three faculty teaching 140-plus majors).  
The merger of this program with the Communication Studies program beginning fall 2010 may ease the situation if faculty are able to teach across the six tracks (not just within a single track) in the new program.  However, there appear to be limited possibilities for this given the specific knowledge and skills needed for the particular track curricula.  Also, it is unclear how this kind of faculty ”re-assignment” might impact the department’s ability to deliver the Speech general education course.  As an additional concern, the faculty teaching in the media-related tracks (Journalism, Electronic Media, and Advertising/Public Relations) must continually find ways to stay up-to-date with technological developments in the discipline in order to keep the program’s curriculum current.  
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Enhance student preparation for employment in professional workplaces.
	Continue to monitor effectiveness of student learning and modify curricula as needed.
	1.  Develop a plan to encourage studio portfolio development across all years of study.
2.  Review and revise the Communication Capstone course, which is now a core requirement for all students.  Ensure that the course focuses on professional preparation for post-graduate employment and preparation for graduate study.

3.  Continue the established practice of inviting working professionals to speak in classes.  

4.  Continue to facilitate networking opportunities among students and alumni working in the discipline. 
	2010-2011.

	Foster enhanced writing, reporting, and performance skill by majors.
	Continue annual assessment and instructional focus on fundamentals in core courses and Writing Emphasis courses.
	1.  Continue periodic assessment of existing student learning outcome goals.

2.  Develop and assess learning outcome goals for the tracks in Communication and Culture, Public Discourse and Performance, and Professional Communication. 
	Ongoing.


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Maintain suitable level of technology and staff support needed for  program effectiveness.
	Faculty and technical staff review existing technology and industry expectations on a regular basis and make recommendations.
	1.  Work toward improving faculty-staff discussion and interaction.
2.  Respond to RFPs from internal entities (e.g., the Academic Technology and Advisory Committee) and external entities (e.g., the Pennsylvania Association of Broadcasters).

3.  Request meeting with relevant administration officers to discuss needs regarding the radio and television facilities and support staff.
	Ongoing.
Ongoing.

Fall 2010.

	Meet the demand for courses by majors and the demand for the speech general education courses by the general student population.
	Review program requirements and monitor track declarations in the effort to match course offerings with student need.
	1. Develop course rotation plan based on the number of faculty available to teach in the program and projected student need for particular courses.
2. Request overload assignments and temporary faculty hires as needed.
3. Discuss ideas for establishing a placement process to facilitate the enrollment of first- and second-year students in the Speech general education courses.

4.  Discuss the existing speech place-out examination process and explore alternatives, such as a Communication laboratory experience.
	2010-2011.
Ongoing.

Fall 2010.

Fall 2010.

	Seek to maintain and possibly increase program enrollment.
	Continue recruitment and retention activities.  Consider ways to promote and market the new Communication program to foster enrollment growth.
	1. Continue participation in Admissions Open House programs.
2. Continue individualized advising and program flyer distribution each semester.

3. Distribute the revised recruitment brochure efficaciously.

4. Brainstorm among faculty for new ways to promote the program.

5. Consult the Admissions staff and the marketing and communications director regarding program promotion.
	Ongoing.
2010-2011.

	Continue to consolidate and refine policies and practices guiding the new Communication program.
	Use department meetings and task force special meetings to work on this as needed.
	1. Develop a course rotation schedule and an eight-semester map for each track.
2. Develop a projected teaching schedule to support the course rotation schedule.

3. Codify the student advising process and develop an advising form.

4. Explore the appropriateness of developing a minor program of study in Communication.

5.  Continue the work assigned to the departmental task forces related to internal procedures, program assessment, and program website.
	2010-2011.


Resources

1.  The student demand for seats in the Speech general education courses always exceeds the supply.  With the newly-configured Communication program, some faculty assignments to teach these general education courses will probably need to be modified, so these faculty can serve the needs of student majors.  Given the economic constraints, additional faculty lines, although desirable, are unlikely to be approved.  However, as they are able, faculty will continue to propose overload sections of the Speech general education courses in an effort to satisfy the demand.   As needed, the faculty will request part-time temporary hires to teach the Speech general education sections at Clearfield.
2.  There are pockets of special expertise needed to teach some particular courses in the Journalism, Electronic Media, and Advertising/Public Relations tracks.  The faculty continue their efforts at professional development to cultivate the knowledge needed to cover these areas.  However, to serve the program fully, occasional adjunct hires may be needed, particularly in the specialized areas of advertising sales, media planning, and public relations specialties. 
3.  The media-related tracks of the Communication program have an ongoing need for reliable equipment funding and reliable, knowledgeable technical support.  The funding for the radio station digital upgrade in 2008-2009 and the upgrade of the Avid editing systems projected for summer 2010 have clearly improved these aspects of our facilities.  However, the fact remains that there is no stable, dependable budget for the kinds of equipment replacement and regular upgrading that is needed for the broadcast facilities.  Instead, faculty must write internal grant proposals year after year to try to secure this support.  That is a significant drain on their time, with no guaranteed success in any given year (in fact, an ATAC grant request for radio field equipment submitted by Dr. Stringer was denied this year).  There should be a line item in some budget, somewhere, to provide steady financial support for these facilities.
Also a problem is the need for the technicians to stay current with new technology.  The technician who is most knowledgeable about digital broadcast technology (due to his personal interest and effort to learn on his own) is now the multimedia technology specialist assigned to Stevenson Library.  In fact, this library staff member took the lead (with Dr. Tara Fulton’s gracious permission) on the installation of the radio station digital equipment in fall 2009; one of the current technicians assigned to the facility resisted involvement in the installation and was only minimally present for the on-site equipment training that had been negotiated as part of the acquisition.   

Subsequent to the radio station upgrade, a new technician was hired this year with primary assignment to the radio and television facilities; unfortunately, he apparently does not have experience in servicing radio and television digital equipment.  The technicians who are assigned priority to the television and radio facilities need training in digital broadcast technology.  The university should subsidize this training and require it.  

The impact of the current situation upon student learning is detrimental.  There are times when faculty ask a technician to look into a problem with some machine, and the technicians are unable to resolve the problem.  They do not have the full knowledge needed to service the digital equipment, and the students’ ability to use the equipment is adversely affected.  Furthermore, there is no explicit back-up plan for days when these technicians are absent.  To illustrate the problem, in the fall 2009 semester the radio facility was not working on the day of the final examination (a practical hands-on test) in JOUR 295 Radio Journalism, and the technician was absent.  The instructor had to call upon the Stevenson Library multimedia technology specialist (who has no responsibility for this facility) to solve the problem.
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date







� Lock Haven University of Pennsylvania Strategic Plan.  A Framework for the Future (2003-2008): 13.


� Lock Haven University Mission Statement (draft), Academic Program Criteria & Rubric, (June 2, 2010): 2.


�PASSHE Mission Statement, cited in the draft document, Academic Program Criteria & Rubric (June 2, 2010): 2.  


� Enrollment data found on the website of the Office of Institutional Research for Lock Haven University.  Programs in moratorium and Exploratory Studies category excluded.


� Goal #4 involving ethical development could not be assessed this year because the faculty member having the necessary statistical research expertise to do this was on sabbatical leave.


� http://www.lhup.edu/career/FollowUpSurveys/FollowUpSurveys.htm 


� Becker, Lee B., Tudor Vlad, and Devora Olin.  "Job Market Turns Much Worse: Annual Survey of Journalism and Mass Communication Graduates."  AEJMC News (November 2009): 1, 4-8.





� Enrollment data found on the website of the Office of Institutional Research for Lock Haven University.


� Data supplied by John (Mike) Abplanalp, institutional data manger for Lock Haven University, 5/17/10.
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