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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameCounseling Services
	Annual Report
	X

	
(Academic Year(s)2009-2010)
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Academic Development & Counseling
	Program
	Counseling Services


	Date of Last Major Review
	
	Completion Date of Current Review
	06/30/2010


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 (est.)

	Student Enrollment (Annualized FTE)
	
	
	N/A
	N/A
	N/A

	Program Budget / Cost 
(personnel, operating, equipment)
	
	
	N/A
	N/A
	N/A

	Program Cost / Student FTE
	
	
	N/A
	N/A
	N/A

	Faculty FTE
	
	
	3.25
	3.25
	3.25

	Majors Enrolled (Fall Headcount)
	
	
	N/A
	N/A
	N/A

	Program Graduates
	
	
	N/A
	N/A
	N/A

	Number of Students Served
	
	
	227
	230
	289

	Total Direct Clinical Hours
	
	
	1581.75
	1954
	2130.5


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
	Accreditation Status (if any):
	Fully Accredited

	Accrediting Agency:
	International Association of Counseling Services

	Effective Date:
	October 2009



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Through our work in helping students cope with a variety of psychological, behavioral, and interpersonal issues, Counseling Services supports the mission of the University and PASSHE in contributing to the University’s delivery of experiences that “enhance [students’] personal and professional growth,” and that “prepare students at all levels for personal and professional success in their lives.” Clearly, effective psychological counseling enhances the personal growth of students. However, recent research also strongly supports the contribution of counseling to academic success and persistence. A longitudinal study conducted by researchers at the University of Michigan and Harvard Medical School (Eisenberg, Golberstein, & Hunt, 2009; available at: http://www.bepress.com/bejeap/vol9/iss1/art40) concluded that “depression, anxiety, and eating disorders are [negatively] associated with academic outcomes among college students. If these relationships are in fact causal, college campuses should be able to further their central educational missions, and generate significant economic returns for society, by investing in mental health resources” (p. 31).
External or Environmental Factors Affecting the Program

The area surrounding Lock Haven University continues to suffer from a dearth of community mental health and counseling resources and referrals to outside resources continues to be difficult. 
Demand for This Program and its Graduates (Current and Anticipated)

As the size of the student body has grown in the past several years, utilization of the Counseling Service by Lock Haven University students has also increased. Utilization rates among students generally are consistent with utilization rates of specialty mental health services among the general adult population (6%, according to Mental Health: The Report of the Surgeon General; available at: http://www.surgeongeneral.gov/library/mentalhealth/home.html). This report also notes the disparity between overall prevalence rates of diagnosable mental health disorders and utilization of treatment, stating, “a substantial majority of those with specific mental disorders do not receive treatment” for those disorders. Clearly, with a growing student body and increased awareness of mental health issues through outreach efforts, the demand for effective counseling services should continue to climb.
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Ongoing discussion of ideas to increase response rate to Student Evaluation of Services Questionnaire (SESQ) to >60%.
	Response rate continues to be lower than desired. The idea of using an online format (e.g., Survey Monkey) to improve response rate was discussed and tentatively approved pending consultation regarding privacy issues pertaining to HIPAA and professional ethics.
	Fall 2010

	Decide on appropriate assessment items for Counseling Service Faculty to rate progress of clients on treatment goals and learning outcomes.
	Discussed in clinical team meetings. Learning outcomes items from the SESQ will be reworded to allow for faculty ratings of student progress. Discussed feasibility of purchasing Therapists Toolkit, which contains numerous assessment instruments that are well-normed.
	Fall 2010


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Continue to work with administration on obtaining appropriate secretarial support of the Counseling Service, as per IACS requirements to maintain accreditation.
	Discussions have continued with administration regarding ideas to obtain secretarial support that is consistent with IACS requirements. 
	2009-2010

	Continue to document need for a full-time tenure track counselor/clinical social worker position specializing in ETOH/Other drugs
	Reviewed IACS accreditation feedback indicating their recommendation to improve counseling faculty – student ratio. Monitored student presenting problems for indication of treatment needs in the area of ETOH and other drugs. 
	2009-2010


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Data from the Student Evaluation of Services questionnaire indicates that students utilizing the Counseling Service feel that their participation in Counseling in counseling makes it more likely that they will stay in school (78% of students responded Agree or Strongly Agree to the corresponding questionnaire item). Students also agreed that participating in counseling helped them learn useful information about the problem(s) that brought them to counseling (91% of students responded Agree or Strongly Agree to the corresponding questionnaire item) and felt that they used strategies, techniques, or coping skills learned in counseling to deal more effectively with their problems (88% of students responded Agree or Strongly Agree to the corresponding questionnaire item). 
Other Program Areas

The Lock Haven University Counseling Service received full accreditation on its initial application to the International Association of Counseling Services. Per the verbal feedback from our site reviewer, this is an uncommon occurrence and attaining full accreditation on an initial application reflects on the Counseling Service as highly professional and effective. The Counseling Service also was specifically commended in the Middle States visiting team review completed in the Spring 2010 semester. Data from the Student Evaluation of Services questionnaire indicates that students continue to view the renovated Counseling Service location as comfortable and accessible (mean response of 4.6 on a 5 point scale, with 5 meaning Strongly Agree and 1 meaning Strongly Disagree). 
VI.
Areas in Need of Improvement

Student Learning 

Response rates to the Student Evaluation of Services questionnaire continue to be lower than desired. Given privacy issues and the need to avoid demand bias, it is quite difficult to have students complete evaluation forms in a way similar to the traditional classroom environment. In the upcoming year, Counseling Service faculty plan will research the ethical and practical feasibility of using an electronic survey format to distribute the questionnaires. 
Other Program Areas

From a program standpoint, two areas in need of improvement continue to be the same as in our previous report. These needs (increased secretarial support and an additional tenure track faculty position) are discussed in greater detail in the Resources section below. Based on our IACS accreditation process and report, we also are beginning to focus on moving towards a paperless system of record keeping. This need is also detailed further in the Resources section. It is critical that the Counseling Service be able to implement the revised security of records policy that was written recently and approved by IACS.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase response rate on Student Evaluation of Services questionnaire to >60% of students attending 5+ sessions
	Research ethical and practical considerations of utilizing electronic questionnaire format and present in Counseling Service clinical staff meeting.
	Pursue appropriate consultation (e.g., IACS, Pennsylvania Psychological Association, American College Counseling Association).
	Fall 2010

	Implement instrument for faculty to rate student progress on treatment goals and learning outcomes.
	Utilize agreed upon rating instrument at specified points in treatment that coincide with distribution of Student Evaluation of Services questionnaire.
	Distribute rating instrument in standard student folder that counselors use for record keeping.
	Fall 2010

	Maintain satisfactory performance on student learning outcomes.
	Continue to collect and analyze data from Student Evaluation of Services questionnaire.
	Continue process of distributing and collecting Student Evaluation of Services questionnaires.
	2010-2011


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Maintain IACS accreditation status
	Continue to address recommendations made in IACS accreditation report (e.g., secretarial support, faculty-student ratio, movement towards electronic record keeping).
	As appropriate, given current fiscal situation in the PASSHE, recommendations made by IACS will be pursued. 
	2010-2011

	Obtain an electronic, integrated and record keeping system.
	Funding opportunities to purchase Titanium Scheduler will be explored and pursued.
	Counseling faculty will research the availability of funding to purchase Titanium Scheduler. As appropriate, such opportunities will be pursued.
	2010-2011

	Implement revised security of records policy that has been approved by IACS.
	Continue work with administration to implement plan as soon as possible.
	Consultation with appropriate administration personnel.
	Fall 2010


Resources

From a resource standpoint, the most pressing needs of the Counseling Service continue to be increased secretarial support for the Counseling Service and an additional full-time tenure track position for a counselor/clinical social worker specializing in alcohol and other drug abuse education, assessment, and treatment. Both needs stem directly from feedback obtained in the IACS accreditation report. 
Referring to secretarial staffing, the IACS report made note of the “noticeable gap in an otherwise well supported office. The secretary provides excellent service to the extent that she can, given her other duties, but it is not adequate for the staff and needs of the office.” We obviously recognize the fiscal realities facing the PASSHE but this will continue to be an important issue to address as the Counseling Service moves towards its first review as a fully accredited service.
Regarding another position, the IACS accreditation report noted that the addition of .75% to the FTE complement of the Counseling Service would “further address the higher than desirable [faculty] to student ratio.” National data and local observation both show the continued need for treatment around alcohol and other drugs. Data from the Substance Abuse and Mental Health Services Administration indicate that among young adults, 17% needed treatment for alcohol disorders within the past year, 8.4% for illicit drug disorders, and 4.4% for combined alcohol and illicit drugs. As with the need for increased secretarial staffing, we fully recognize that fiscal realities make this need difficult to fulfill but it will also be an important issue moving towards our first accreditation review.
The Counseling Service would benefit greatly from the purchase and implementation of an integrated, electronic scheduling and record keeping system. Titanium Scheduler has been identified as the “gold standard” of such systems and is already utilized in several PASSHE counseling services. The purchase of such a system would allow the Counseling Service to move towards being a paperless office, with substantial savings in paper, copying, and other supplies associated with paper record keeping. Additionally, the purchase of Titanium Scheduler would allow Lock Haven University to participate in a large, ongoing, multi-site research project that is being spearheaded by Penn State University. Our participation in this project would allow for excellent research and publishing opportunities for Lock Haven faculty. 

Having stated the needs of the Counseling Service, we are mindful of the significant fiscal and budgetary concerns facing the University and realize that these requests may not be feasible at present. However, given the continued increases in utilization of the Counseling Service, we would request strongly that our area not be subject to further budget cuts so that we can at minimum continue to maintain our Counseling Service’s ability to provide important services to our students and continuing education and professional development opportunities for our faculty.
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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