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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Disability Services for 2010

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	NA


	Division/Unit
	Disability Services
	Program
	Program


	Date of Last Major Review
	2009
	Completion Date of Current Review
	2010


I.
Composition of Review Team 

	Chair: NA
	

	External Review Team Members: 
	NA

	Campus Review Team Members: 
	NA


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

2006
	Prior Year

2007
	Prior Year

2008
	Prior Year

2009
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	310
	354
	400
	458
	473

	Program Budget / Cost 
(personnel, operating, equipment)
	27,542
	45,286
	45,731
	46,664
	28,668

	Program Cost / Student FTE
	88.85
	127.93
	114.32
	101.89
	63.85

	Faculty FTE
	1.00
	1.00
	1.25
	1.25
	1.25


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

While student enrollment in disability services has increased 34% since 2007, the budget has decreased 63%. 

Disability services has taken significant steps to reduce costs in the last year including conducting a review of all students receiving note taking services and only providing note taking for a limited number of services. While these steps have been effective in reducing expenditures, we continue to have a budgetary gap between allocated budget and the cost of services/equipment we must provide. During the 2009 review, disability services was informed that they would receive an equipment budget, this did not occur given university budgetary constraints. 

The cost of the program has increased substantially over the last few years because of three major reasons: 

1. The increase in staff (an increase in the time allocated for secretarial support and a ¼ time counselor) has resulted in more contact hours leading to a higher percentage of students using services. To use a popular movie quote “if you build it, they will come.” In our case, we have yet to reach an equilibrium with having enough staff to meet the counseling/support needs of the large number of students who may have disabilities and who either have not identified or who don’t use services. 

2. The minimum wage increased three years ago and therefore, the cost of hiring student workers for reading, note taking, and proctoring has increased.

3. Recordings for the Blind and Dyslexic recently changed how they provide audio books. They used to be provided on tape and now are provided on CD’s. These CD’s can only be played using special CD players designed for such a purpose (presumably to decrease the possibility of students making copies of the CD’s and distributing them). While we do not provide CD players for all of our students, we must have the ability to lend them to students who cannot afford them or who are just starting to use audio books. With more students using audio books, we have had to purchase more of these special CD players. 

Accommodations can often be time-intensive and costly. For instance, during Spring 2010 finals week (May 3-7), 129 exams were proctored with 17 exams requiring one-on-one assistance. For further documentation of the accommodations provided, please see attached document. Here are important points for each major accommodation category:

Note taking - 14 students were approved for note takers, which requires hiring one student for each course of note taking (this could be as many as 70 student employees). 

Testing - 75 students utilized testing accommodations. Student employees who are in the office M-F from 8-4 proctor exams or are used for the one on one testing accommodations. That is usually a combination of 5 students for a total of 40 hours a week that is used out of student employment budget. The weeks of mid-terms and finals the office students work an average of 65 hours. Student office workers are also used for recording individual readings that are assigned but not in the regular textbooks and many other duties.

Audio request - 24 students requested materials in audio format. 80 textbooks were requested and around 35 were available pre-recorded through RFB&D. The remainder were recorded by students workers.
	Accreditation Status (if any):
	NA

	Accrediting Agency:
	NA

	Effective Date:
	NA



Program Context

The Office for Disability Services for Students relates to and supports the University’s Mission and Strategic Plan by providing academic support and services for students with disabilities. A large proportion of the academic support provided is in the form of accommodations that are federally-mandated services that allow students with disabilities to “level the playing field.”  

Disability Services positively impacts the strategic plan goal of steadily increasing second year persistence rates and graduation rates through its mission of facilitating the cognitive and psychosocial development of students by delivering academic advising, mental health and career development counseling, classroom instruction, assessment, programming , and reasonable accommodations. 

There has been a progressive increase in the admission of students who request accommodations (extended testing time, reduced distraction testing, note takers, books on tape, etc.).  Between 2002 and 2006, there was a 123% increase in students enrolled with the Office for Disability Services for Students (2002 – 159 students and 2006 – 354 students).  Between 2002 and 2008, the number of enrolled students increased 252% to 400. The demand is high for students requesting and requiring these services.  Indeed, we have seen significant increases in the numbers of students requesting accommodations. The litigious nature of disability service accommodations requires close monitoring by the Director of Disability Services for Students.
III.
Progress Since Last Review

· Reconfiguration of office space and the acquisition of additional space for testing, group advising, tutoring, workshops, etc. to facilitate optimal support of students.

· Revised Office for Disability Services for Students Assessment Instrument to reflect current staffing.

· Conducted review of every student receiving note taking services in order to reduce cost associate with this resource-intensive accommodation. 

IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheet.

V.
Strengths

Other Program Areas

In previous assessments of Disability Services, almost all students report that the accommodations they have received have a positive impact on their grades. Students also report an excellent working relationship with the Director of Disability Services and report that they are extremely satisfied with services provided by the Office. 

VI.
Areas in Need of Improvement

· Increased budget for student employment to handle increasing requests for reasonable accommodations.

· Increased budget for equipment to handle increasing student requests. 

VII.
Action Plan

Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	TBD with Provost and Dean
	
	
	

	
	
	
	



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

· Increased budget for student employment to handle increasing requests for reasonable accommodations.

· Increased budget for equipment to handle increasing student requests. 

· We have gone over-budget over the last 3 years because of significant increases in student requests for services without concomitant increases in budget. 

VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date

Office of Planning and Assessment – Lock Haven University
form revised: 10/31/07

Office of Planning and Assessment – Lock Haven University 
form revised: 10/31/07



