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Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameENGLISH
	Annual Report
	X

	
2009-2010
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	B.A. English


	Division/Unit
	
	Program
	English


	Date of Last Major Review
	
	Completion Date of Current Review
	5/01/10


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09 (est.)
	2009-10 (est.)

	Student Enrollment (Annualized FTE)
	376
	363
	366
	387
	383

	Program Budget / Cost 
(personnel, operating, equipment)
	$1,684,119
	$1,811,663
	$1,610,159
	$1,838337
	1,672,133

	Program Cost / Student FTE
	$4,479
	$4,995
	$4,402
	$4,755
	$4,369

	Faculty FTE
	18.3
	18.5
	17.8
	18
	17.8

	Majors Enrolled (Fall Headcount)
	114
	115
	126
	129
	128

	Program Graduates
	23
	23
	27
	25
	15

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

See 2000-05 5 Year Review (nothing has changed)

External or Environmental Factors Affecting the Program

See 2000-05 5 Year Review (nothing has changed)

Demand for This Program and its Graduates (Current and Anticipated)

See 2000-05 5 Year Review (nothing has changed)

III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	In upper-level courses, address deficiencies in interpretation skills, especially by emphasizing revision (LO#5).
	Faculty addressed this issue through lectures, in-class activities, and assignments throughout the year.  In ENGL425 Dr. Cummings created an assignment where students had to mediate between two competing interpretations.  In ENGL336 Dr. Gruber had students complete a short response paper, which was later expanded into a longer, more substantial, research-based essay that challenged students to engage with ongoing critical conversations about Shakespeare's texts.  Students in Prof. Maddox Hafer's ENGL328 class had to revise an essay.  Students in Dr. Myers's ENGL402 class were encouraged to revise their papers, with emphasis on supporting interpretations with quotation.
	AY 09-10

	Assess students knowledge of literature (LO #4) 
	Dr. Wilson assessed students' knowledge of figures from the Bible and mythology by having them explicate an allusion.
	Fall 2009


Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase the number of literature-track majors (PO #2)
	Through careful advising about the options available to potential majors, we increased the number of literature-track majors from 7 to 12.
	AY 09-10

	Continue to assess the success of students who have taken ENGL90
	The department compiled the ENGL90 and ENGL100 grades, as well as the SAT Writing scores, and other relevant data for students who took ENGL90 in AY 08-09.  These results, which demonstrated the success in ENGL100 of students who passed ENGL90, were discussed by the department.  
	Spring 10

	Continue to meet demand for Business Writing and Basic Writing (PO #4)
	In Summer 2009 we offered 3 sections of ENGL345 (Business Writing); in Fall 2009, we offered  2 sections of ENGL345; in Spring 2010, we offered 4 sections of ENGL345--thus we offered one more section than in AY 08-09.  
In 2009-10 we offered 11 sections of ENGL090 (Basic Writing), which was sufficient to cover the number of incoming students with sub 401 SAT Writing scores.
	AY 09-10

	Develop better career guidance for English majors (PO #5)
	During the past academic year, the department held two information sessions on careers for English majors, one in the fall and one in the spring.  These sessions dealt with questions about the value of internships, graduate school considerations, and basic issues of professionalization for students about to enter the job market.  
 

The department has also conducted a survey of our majors to find out what information they would be most interested in learning about.  The results of this survey will be discussed at a department meeting in the Fall of 2010.  
	AY09-10

	Assess general-education writing
	The department piloted a rubric for the assessment of general-education writing in two sections of ENGL100.  Results indicated that the rubric will be an effective tool for measuring student writing ability.  The rubric will be used in AY 2010-11 for assessment of general-education writing skills in Composition.


	AY09-10


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

I'd like to use this area to address some of the criteria of the new "prioritizing Academic Programs" rubric that is being piloted.
I.  Through its general-education courses as well as the English and Secondary Education English degrees the English Department clearly supports the mission of LHU and PASSHE.

II.  The numbers in section II above indicate that enrollment in English remains high and demand continues to grow.  In addition to our general-education courses (ENGL90, ENGL100, and ENGL110), we provide Business Writing (ENGL345), which is required of many majors.  Our majors continue to have success landing jobs in the field.  The major attracts a diverse group of students.  

III.  The appendix indicates that our majors and our faculty are actively engaged in scholarship, performance, service, professional development, and experiential learning.  I think our advising is among the best in the university.  We have degree plans for each track that are used by the advisors during the advising sessions.  During the summer the Department Chair updates and reviews the progress of each student.  The appendices indicate that we are assessing both learning and program outcomes and that we regularly change the program in response to the data we obtain.   Program Outcome #5 indicates that we are committed to helping our students find jobs in their field and that we adapt the program to better prepare our students for the workforce.

IV.  The numbers in section II above indicate that all that we provide to the university comes at a very low price.  Our resources couldn't be more modest.

V.  We are struggling to continue to provide the high number of general-education courses as well as other courses demanded by other majors (especially Business Writing).  Additional temporary positions have been used in an especially efficient manner to provide the maximum number of seats without diminishing quality.  Any further help will be appreciated.

VI.
Areas in Need of Improvement

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Interpretation: English majors will demonstrate the following: 1) understanding of audience and purpose in composing and analyzing texts; 2) understanding of texts as products of cultural, social, political, and historical developments; and 3) knowledge of literary theory and appropriate application of particular critical approaches (LO#5)
	Address deficiencies in interpretation skills.
	The department will continue to stress interpretation in upper-level courses.
	AY 10-11


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	The Literature and the Writing Tracks will be more evenly balanced (PO #2)
	Increase the number of literature-track majors
	Advisors will clearly explain the advantages of both tracks to new majors.
	AY 10-11

	ENGL90 (Basic Writing) will prepare students for ENGL100 (PO #3)
	The department will continue to assess the success of students who have taken ENGL90
	Data will be gathered to compare the grades received in ENGL90 and ENGL100, as well as the students' SAT Writing scores and other relevant data.
	Spring 11

	The department will continue to meet demand for Business Writing and Basic Writing (PO #4)
	Obtain sufficient faculty to teach these courses.
	The department will request the positions we need to offer these courses.
	AY 10-11

	English majors will have a clear sense of career options for the major (PO #5)
	Educate majors on career options.
	The department Careers Committee will continue to work on programs to increase student awareness of career options.
	AY 10-11

	The department will assess writing skills in our general-education writing courses.
	Administer assessments of writing in ENGL100
	The writing rubric will be used in AY 2010-11 for assessment of general-education writing skills in Composition.
	AY 10-11


Resources

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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