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Pennsylvania State System of Higher Education

Academic Program Review Summary Form
Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
	University
	Lock Haven University
	(Non-Academic Program Report)


	Division/Unit
	Office of the Provost
	Program
	The Ethics Center


	Date of Last Major Review
	6/2009
	Completion Date of Current Review
	6/2010


 I.
Composition of Review Team 

	Chair: 
	Dr. Joan Whitman Hoff

	
	

	
	


II.
Program Data 

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Students Served 2009-2010
	
	
	   400
	   500 est.
	   600 est.

	Students Served (Total History)
	
	
	 
	  
	    

	Faculty Participants 2000-2010
	
	
	     75 est.
	     50 est.
	      50 est.

	Attendance (Off Campus)
	
	
	   200
	    50 est.
	      50 est.

	Program Budget: LHU $ Main
	
	
	$1000
	 $500
	  $ 500 

	Clearfield Campus Contribution to Luncheon
	
	
	
	  $ 300
	   $    0 

	In Kind-Contributions:
OSE and LHUF
	
	
	
	$2000*
	  $1000*

	Program Staff: Unpaid* in AY
--A minimum of one credit hour pay for the director in summer should be continued--
	
	
	
	       1
	         1

	Additional money from in-kind contributions, personal funds, LHU Foundation accounts was used; budget insufficient to cover all costs
LHU Foundation Grant for “Ethics across Cultures” speaker series, Fall 2009-Spring 2010
	
	$1000 budget
	$1000 budget
	$ 0 budget
	*$500 budget;

+ in-kind contribu-tions of time, etc. 



III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

	Action Item
	Steps Taken/Progress Reported
	Date

	Expand Activities of the Center & Continue Others
	Ethics across the Curriculum Project; Presentations by Speakers;
Annual Ethics Essay Competition for LHU Students; Upcoming Seminars 
	August 2006 to Present 

	. . .
	Op-Ed column: LH Express; Bulletin Board;
WEB expansion; workshops
	2006 to 2007

	. . . 
	Summer Workshop for Faculty with TLC
Presentation at SEAC Annual Conference
	Summer 2009 

Fall 2010

	Explore Outside Funding
	LHU Foundation Account Established;
Grants in Process; Direct Contact with 

Philosophy Graduates & Fundraising Mailer
	Summer 2010  to Fall 2010


Specific Talks/Workshops by Off-campus Guests:
Dr. David Crocker, Center for Public Policy, University of Maryland, "Ethics and Development” February 2010 & Invited Lunch Discussion
Dr. Rita C. Manning, Professor of Philosophy, San Jose State University “Philosophical Ethics and Punishment” October 2009

Dr. Scott Stroud, Professor of Communication Studies, University of Texas “Ethics and Communication”

Dr. Rita C. Manning and Dr. Scott Stroud, “Living and Leading with Integrity” October 2009
Dr. Paul Simon, “Health Care in America: Is it Ethical or Sustainable?” September 2009
IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

Based on the information obtained via essays written by students on selected presentations and topics sponsored by the Ethics Center, students achieved the following:
1.  A better understanding of the importance of discussing ethical issues in everyday life

2.  An understanding of specific contextual issues in Ethics: sports; health care; technology
3.  An opportunity to discuss ethical issues outside of the classroom with diverse populations

4.  The ability to think critically about ethical issues
Program Outcomes (list goals and outcomes)

          As noted above, the Ethics Center expanded its activities:

          1.  It has sponsored an Ethics across the Curriculum Project that will continue throughout the 

               next academic year, and beyond. A panel of presented at the Society for 

               Ethics across the Curriculum annual conference in November 2009.
          2.  Brochure revised and distributed, in part for fundraising purposes

          3.  Continuation of Speaker’s Series, which will continue next year.  The focus will be on Ethics
               Across Cultures

          4.  Ethics Film Series (2 per semester)

          5.  Continued yearly presentation on leadership ethics to the Leadership Clinton County 
               participants
V.
Strengths

Committed Director; Committed Advisory Committee; Committee Ethics across the Curriculum Project members; ability to work with others across campus to organize future activities; ability to engage speakers from across the globe for reasonable prices
Diverse activities serving diverse populations that bring together people from diverse disciplines; bridges the gap between LHU and the community; fosters intergenerational communication; is inclusive of Clearfield, having sponsored programs there each year
Enhances awareness of Ethics education and LHU's commitment to it, as noted in the Mission Statement of LHU; outreach to the community in establishing workshops with SBDC
VI.
Areas in Need of Improvement

More funding for speakers is needed, but this requires a higher budget.  Travel, etc., is expensive and it is only morally right to offer honoraria to people coming from afar to present to the LHU community.

Grants have been sought, but they are difficult to get.  Being a small program, attention to our needs on campus is not always given first, if they are given at all.
VII.
Action Plan

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Film Series
	Grant in Process
	Offer series in fall & spring
	Summer 2010

	Student Discussion
Groups
	Honors; Office of Equity: In Process*
	Monthly Discussions on topics of interest
	2009-2010

	SBDC Workshops
	TBD
	Contact relevant parties for certification criteria, etc.
	2010-2011

	Annual Conference or
Speaker Series
	Identify Speakers, etc. for 2010-2011
	Secure place, speakers, date, & funding for the conference
	2010-2011

	
	
	
	


VIII.
Comments

*The Ethics Center brochure has been revised.  An LHUF Grant was secured for this year and another grant application will be made upon call.  Additional workshops will be explored.  
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

LHU claims that developing 'graduates of character' is important to their mission.  This can surely be supported by requiring students to take courses in Ethics, specifically, and Philosophy in general; however the Ethics Center provides an opportunity for students to engage in dialogue with others in a unique way on ethical issues, as they do with in the speaker series and ethics essay presentation on Scholarship Day, thus fostering the development of character through 'engagement', which is thought to be the defining characteristic in character development.  
The Ethics Center also complements other programs on campus and seeks to establish stronger linkages with the Honors Program, with who I am establishing a reading/discussion group for students.  It also intends to establish a stronger linkage with other programs and disciplines.
Another important goal for the Ethics Center is to enhance LHU's relationship with people in the community, as it has done already through a variety of activities, and I am in the planning stages of establishing a reading/discussion group on ethical issues of interest for high school students, and I have had preliminary discussions about this with faculty from Central Mountain High School.

External or environmental factors affecting the program

The most significant factor contributing to the need for the program is the multitude of ethical issues across the world, in the professions, and in our daily lives, that warrant further dialogue and examination via venues provided by the Ethics Center.  The recent initiation of the environment studies group, and contemporary issues concerning abortion, euthanasia, and capital punishment, and civility issues on campus and beyond mandate discussions beyond the classroom with the view toward fostering the awareness of personal and collective responsibility.  LHU's commitment to foster character development has everything to do with Ethics and the Ethics Center is key to the mission of LHU.
Limiting the program's effectiveness is the fact that funding for the Center is low and the Director's time is not compensated albeit for one credit of pay in the summer time.  The kind of important work undertaken by the Director, the types of programs sponsored by the Ethics Center, and the many supporting faculty who work with the Center plea for the attention the Ethics Center deserves.  Additional time and funding would enable the Center to offer many more programs that would enable LHU to expand discussion concerning diversity (culturally, morally, racially, ethnically, etc.) in keeping with its mission.  The Ethics across Cultures speaker series will be invaluable to that mission.  It will focus its series on Ethics and the Professions this coming year.
While it is possible to petition for money on a case by case basis, without guarantee of the petition being granted, such a practice should be the exception and not the rule as it undermines the effectiveness of the work of the Director and the program.  Time spent on writing individual proposals or appealing for money on a case by case basis is time-consuming and an inefficient use of resources.
Demand for this program or service

Since the Ethics Center was established, it has been met with great enthusiasm and the programs uniformly have been well attended by students, faculty, staff, and community members.  We have sponsored many talks on campus, reaching many people through various activities.  We have uniformly sponsored activities on the Clearfield campus, which has always enthusiastically received our work and programs.  The faculty members involved in the Ethics across the Curriculum Project have expressed great interest in participating in the work of the Center and also getting more students involved.  Moreover, they are interested in getting the community more involved.  
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success (if applicable)

Include student research, presentations, performances, publications, awards, honors, etc.

In addition to students submitting papers to undergraduate journals and conferences in this area, our greatest success is the sponsorship of the Third Annual Ethics Essay Competition for Undergraduate Students.  The topic this year was, "Ethics and the Criminal Justice System" and the winning essay winner was Megan Hoy.  She presented on Scholarship Day, 4/10.  Approximately 50 students attended her presentation and 20 wrote papers for Ethics classes on the topic.
Publications, presentation, exhibits, patents, performances, etc. 
Presentations by or organized by Joan Whitman Hoff:
Hoff, Joan Whitman.  “Teaching Civility” and “The EAC Project at LHU” (poster)
-- & Panel with Marcia Kurzynski, SEAC November 2009
Hoff, Joan Whitman. The LHU Hemlock Newsletter essays:

Other Service by Joan Whitman Hoff:  
       Clinton County Women's Center Executive Board (through 10/2009).

       Former Chair of the Lock Haven Hospital Ethics Committee and founding member for a decade.
       Former Secretary and Treasurer of the LHU Chapter 179 Phi Kappa Phi fraternity.

       Newsletter Editor for the PA-Canadian Studies Consortium.

       Vice President for Membership of the Mid-Atlantic and New England Council for Canadian Studies
Other evidence of program quality
Include other staff or program recognition (e.g., grants, awards, honors).
Grants Received by Joan Whitman Hoff:  

         Lock Haven University Annual Campus, Small Campus Research & TLC Grants, 2003-2010
                   "Ethics across the Curriculum"; “Developing an Ethics Center at LHU”
          Lock Haven University Teaching Learning Center Grants (3), 2003-2010
                   “Teaching Civility” SEAC November 2009
                   "Ethics across the Curriculum" AAPE & Real World, Real People Conference       

                   "Engagement: Exploring the Self and Other via the Teaching and

                     Writing of a Text" APA/AAPT April 2007


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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