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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Foreign LanguagesProgram NameProgram Name
	Annual Report
	X

	
(Academic Year(s)Academic Year(s) 2009-2010)
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	BA in French, German (in moratorium), and Spanish.
BSEd (in moratorium), in French, German and Spanish


	Division/Unit
	Dept of Foreign Languages
	Program
	French, German, and Spanish 


	Date of Last Major Review
	August 05
	Completion Date of Current Review
	June 2010


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 (est.)

	Student Enrollment (Annualized FTE)
	102
	87
	81
	74
	73

	Program Budget / Cost 
(personnel, operating, equipment)
	722,732
	575,580
	574,400
	574,907
	478,485

	Program Cost / Student FTE
	7,116
	6,629
	6,747
	7,804
	6,564

	Faculty FTE
	8.1
	6.9
	6.6
	6.4
	6.0

	Majors Enrolled (Fall Headcount)
	52
	39
	48
	47
	39

	Program Graduates
	7
	10
	7
	4
	3

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]

[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	Yes

	Accrediting Agency:
	NCATE/ACTFL for BSEd programs

	Effective Date:
	2005



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Most of the public University Mission goals and Strategic Plan are carried out by the Foreign Languages Programs. As part of the General Education, experience with languages not only rounds out a sound liberal arts education, but more importantly, prepares students for very productive careers as the demands of the globalized world require a solid background in more than one language. Currently, the Department is actively engaged in recruiting new majors, especially joint majors. To date the historic average of 22 registered Spanish majors in a given year has increased to 33 for last spring, an increment of 50%. This trend will ensure that Foreign Languages has the necessary numbers to remain viable, according to the new requirements for low-enrolled programs, and they continue to actively support the University Mission. Our country and the Commonwealth have seen major changes in the compositions of their social segments, leading to rearrangements of economic needs and markets. One of these changes is the rapid growth of Hispanic minorities. By providing the ability to communicate in Spanish, and the awareness of Hispanic culture to our LHU students, the Foreign Languages Program offers an effective response to this new social and economic reality. Equipped with this knowledge, our alumni are better prepared to succeed professionally and to engage in direct Public Service for this segment of our population.

The Foreign Languages Programs also enrich our students and our community culturally, through the contents of most of our courses (i.e. French, German or Spanish Culture, Literature and Film courses) and through the many activities open to the community: The Hispanic Film Series (featuring three or four Hispanic produced films each semester), the Festival de Español (offering music, dances, poetry, short plays, and Hispanic foods), The Spanish Table (a weekly conversation meetings), The Spanish and French Dinners (both open to teachers and high school students).

Every student enrolled in a Foreign Language course has the opportunity to be immersed in a rich multicultural experience: From being exposed to the target language and the topics of study, to the many culturally diverse guest speakers presented; and from the activities that connect them with foreign natives to receiving their instruction from one of our native speakers of the target language. Students also have the opportunity to enroll in a seminar that will take them to a foreign country.

With a truly effective faculty body that actively organizes and attends subject related seminars and conferences, the LHU Foreign Languages Program as a whole is regarded as an excellent option among schools in the area, and is becoming steadily more academically recognized throughout the nation and the world. LHU is the sponsor of a major International Conference on Hispanic Literature (nine consecutive annual events to date, and the tenth scheduled for next March in Punta Cana, Dominican Republic), and participates on the publication of the journal Encuentros de viejos y nuevos mundos devoted to Hispanic Literature.

All recent graduates have had the occasion to spend a semester or a year abroad. This has expanded their mastery of the target language and provided them with first hand knowledge of cultural intricacies, which makes them more competitive candidates in the job market.

One of the strengths of our programs is the close involvement of the faculty in the academic formation of our students. Each student receives personalized advice and guidance in career opportunities.  

External or Environmental Factors Affecting the Program

The Foreign Languages Department was identified as a low-enrollment program, and therefore requested to reorganize itself to demonstrate its viability. This process has been extremely difficult and taxing on all members of the Department. All the faculty energies throughout this last year went into this process, placing many pending items of the Department’s agenda on hold. We emerged with a proposal that was praised for its thoughtfulness, and received the green light for implementation. Unfortunately, upon the retirement of our German Professor, the German Program has been placed in moratorium and our Department has been asked to present a new proposal for next spring.

The elimination of student travel funds for study abroad programs by the Institute of International Studies has undermined the desire and possibilities of studying abroad for a number of our students.

The new emphasis on large classrooms and the corresponding productive ratios is a concern among faculty. Language courses are recommended to have between 16-18 students by accreditation agencies and professional organizations, in order to achieve the most effectiveness. Here at LHU our cap is currently at 27 (59% larger classes than recommended). Every faculty member understands our current situation and is happy and willing to step-up to overcome these difficult times, doing whatever is necessary to provide all of our students the best possible education even under these extreme circumstances.

The elimination of the German BA Program has created complaints among our German majors and confusion among the students completing the GE language requirements.
Demand for This Program and its Graduates (Current and Anticipated)

Although the figures presented in the corresponding reports indicate the number of enrolled majors as 39 in 2006-2007, 48 in 2007-2008, 47 in 2008-2009 and 39 in 2009-2010. These figures represent the total numbers of BA and Sec Ed students (in Spanish, German and French); hence the decrease for the last year as the Sec Ed program is now in moratorium. A better figure to see the current reality of the Department would be to bring to the table the registered BA majors only. The Spanish Program alone has increased in 50% in the last year (as indicated earlier in the report, from the historical 22 average registered students in 2008-2009, we now have 33 registered students). 

 The demand for our Sec Ed and BA in Foreign languages graduates has been constantly increasing both nationally and statewide.  


III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Student Oral Proficiency Interview (OPI) through ACTFL.
	BA: In discussion


	Fall 09- Ongoing

	Evaluate student writing proficiency at every level in the program.  
	Dr. Eduardo Valerio is developing standardized rubrics in compliance with the ACTFL standards for writing and oral proficiency. 
	2009-Ongoing

	Creation of a rubric to assess the MC component in our General Education Courses.
	Dr. Kerszberg is developing such a rubric that will be evaluated by the Department. A final version will then be agreed upon.

Assessment of levels 1 and 3 occur each Fall and of levels 2 and 4 each Spring.
	Spring 09-Ongoing

	Placement Test for all incoming Spanish Program students.
	All registered students for Spanish 1 and Spanish 3 were given the placement test during the first day of classes. This is a practice that will continue.
	Fall 09-Ongoing

	Standardize grading components and written evaluations for Spanish courses offered simultaneously by more than one instructor.
	A Pilot Project was agreed upon and carried out successfully. This practice will be implemented.


	Fall 08- Ongoing




Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Require all foreign language majors to study abroad in a country where the target language is spoken. 
	In discussion 
	Fall 00 -Ongoing

	Increase the number of students majoring in a foreign language. 
	The II Festival de Español (a gathering--open to the LHU and local communities to celebrate the different areas of Hispanic culture) took place in Fall 09. The program was developed by the Spanish Club under the supervision of  Drs. Herrera and López.

The Spring 09 Spanish Dinner took place under the guidance of Dr. López.

The Spanish Club is fully active, holding bi-weekly meetings and organizing many activities under the advisory of Drs. Herrera and López.

Informative Visits to elementary and intermediate Spanish courses regarding the possibility of completing a dual major, were carried out by Dr. Herrera during the Fall. 


	Fall 08 -Ongoing



	Careful selection of textbooks for the elementary and intermediate Spanish levels to achieve a smooth transition.
	Presentations of the most likely options took place during the year. The Spanish faculty selected the Anda Elementary and Anda Intermediate texts to be utilized starting Fall 10
	Spring 10



	Revise the course offerings by our foreign partner institutions and their equivalency to our courses. 

Active decision in the credit transferring of the courses.
	After meeting with the IIS Dean, reviewing documents obtained from students who spent a semester abroad, and conducting interviews with these students, we now have a clear understanding that not all international partners’ offerings were easily transferrable for our language programs. 
	Fall09-Ongoing


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Student evaluations from our majors and GE students speak of very efficient and fully devoted faculty members. Most of the GE students recognize the value of learning a foreign language and the privilege of taking these courses with an effective team of instructors. Our majoring students typically spend a semester abroad. This strengthens their mastery of the target language, and provides a first hand experience with the many intricate cultural aspects of that given country. Upon return, these students can effectively participate in advanced courses taught entirely in the target language. In this manner they fulfill the preparation requirements of a competitive graduate entering the job market: superior competency in all areas of the target language, first hand culture awareness, and strong analytical preparation.

Another area of strength is the number of extracurricular activities the Foreign Languages offers to all its students (majors and non-majors): The Spanish Club, The French Dinner, The Spanish Dinner, The Spanish Table (practice of Spanish language), Hispanic Film Series, and The Festival de Español.

For the second year a selected Spanish student has been provided the opportunity to present a research paper under the guidance of Dr. Herrera at the Congreso Internacional de Literatura Hispánica. 

Other Program Areas

100% of the tenured faculty hold a terminal degree.

Advising is something the Department prides itself upon. We not only serve to advise regarding the courses offered at our campus, but are also involved in the planning of their Study Abroad Semester.
VI.
Areas in Need of Improvement

Student Learning 

Student learning outcomes need to be effectively assessed. As explained earlier, this is one of the areas in our agenda that had to be placed on hold in order to devote our efforts to the low enrolled program proposal. It will be placed as an item on this academic year’s agenda. 

Other Program Areas

Additional avenues for recruiting new majors for all programs should be implemented.

Follow-up with graduates would be beneficial for future planning.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Creation of a rubric to assess the MC component in our General Education Courses.
	Dr. Kerszberg is to present such a rubric to be evaluated by the Department. A final version will then be agreed upon.


	Schedule this discussion for one of our Departmental meetings for the coming Fall.
	Fall 10



	Placement Test for all incoming Spanish Program students.
	All registered students for Spanish 1 and Spanish 3 will be given the placement test the first day week of classes.
	Request the materials to be ready for administration the first week of classes.
	Fall  10 –Ongoing

	Standardize grading components and writing evaluations for Spanish courses offered simultaneously by more than one instructor.
	Spanish faculty will be teamed to create such evaluations for the courses they concurrently teach.
	Faculty teams will decide on a schedule to create and print these evaluations.

The final test for all sections of a given course will be scheduled as a block.
	Fall 10 -Ongoing

	More student participation in scholarly events.
	Include all students as presenters of posters or panels for the LHU Scholarship Day
	Confirm inclusion of the information for this activity in all Syllabi.
	Spring 10





Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Revise the course offerings by our foreign partner institutions and their equivalency to our courses. 

Active decision in the credit transferring of the courses.
	Finalize the decisions regarding the programs we will approve as part of our curriculum 

Look into the possibility of finding new partners that would be relevant to our language programs.


	Schedule these discussions as an item of one of our Departmental meetings.
	Fall 10 – Ongoing

	Recruit additional majors.
	Develop new avenues to effectively recruit additional majors.

Update our Web site
	Schedule discussions and findings of these new avenues for better recruiting strategies.

Higher participation of faculty members in the LHU phonathon.

Faculty cooperation with the materials for inclusion in the updating. Contacting the Tech Support Team to carry out the updating. 
	Fall 10


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

We will really appreciate the revisiting of the idea of reestablishing the funding for student travel assistance. Although it is understandable that studying abroad may not be a priority for some of our LHU students, it is a high priority for Foreign Language majors. Perhaps this student assistance can be partially re-implemented only for Foreign Language majors.

Our junior/senior Spanish students have the opportunity to participate in the International Conference on Hispanic Literature sponsored by our Department and the IIS, but they do not have the necessary funding. Funding the participation of one student yearly will only expand our visibility and provide a good marketing tool to attract new students.

VIII Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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