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Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameGlobal Honors Program/FYE Program 
	Annual Report
	X

	
(Academic Year(s)AY 2009-10)
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	Non-Degree Program


	Division/Unit
	Academic Affairs
	Program
	Global Honors Program/FYE Program 


	Date of Last Major Review
	2001-02
	Completion Date of Current Review
	2010


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 (est.)

	Student Enrollment (Annualized FTE)
	223
	241
	215
	220
	245

	Program Budget / Cost 
(personnel, operating, equipment)
	73,464
	80,844
	93,897
	83,075
	79,733

	Program Cost / Student FTE
	329
	335
	436
	377
	325

	Faculty FTE
	1.3
	1.5
	1.4
	1.4
	1.4

	Program Staff (Secretary) FTE
	.5
	.5
	.5
	.5
	.5

	Program Graduates
	30
	34
	38
	30
	37

	Honors Capstone Projects
	7
	5
	17
	17
	13

	Honors Course Augmentations
	95
	96
	112
	108
	87


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]

[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	N/A

	Accrediting Agency:
	N/A

	Effective Date:
	N/A



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Global Honors Program and the First Year Excellence Program provide essential support for the University’s Mission and they play a vital role in realizing several critical goals articulated in the Interim Strategic Plan. These include:

1. Academic Excellence: The Global Honors Program and the First Year Excellence Program form a dynamic learning community designed to foster academic excellence. This is achieved with opportunities for students to enroll in smaller classes that facilitate discussion and critical thinking; opportunities to work individually with faculty members on class-related projects and Capstone Projects; opportunities for high quality internships and conferences; opportunities for study, teaching and service abroad; and opportunities to participate in a variety of student-led co-curricular activities. Many graduates enter the workforce directly after graduation but many also enter highly selective graduate and professional programs.
2. Global Learning: The Global Honors Program has just completed its first year as one of only a handful of global or international honors programs in the country. In addition to revising the curriculum and co-curriculum to emphasize a global dimension, students are encouraged to “go global” literally by taking advantage of LHU sponsored opportunities to study, teach or engage in service abroad. Doing so earns them our highest credential “Global Honors with Distinction” at graduation. This year, for the first time, more than half of the program’s graduates have been abroad. This initiative is building LHU’s traditional commitment to encouraging diversity via international educational opportunities.
3. Student Success: The Global Honors Program and the First Year Excellence Program have been supporting student success for over twenty years. Our success in this area is due to many initiatives. These include: the Summer Reading Program for incoming freshmen, our Summer Orientation Program, our successful training and use of more senior students as mentors in our Freshman Discussion Groups and Activity Groups, as well as other community building events like our annual “FDG War,” Awards Banquet and Celebration, and so on. These opportunities encourage and enable students to feel a part of this learning community and to take pride in the fact that they are members of the LHU Global Honors Program. This identity and pride in turn fuels their desire for continued success.
4. Recruitment: The Global Honors Program – through its Admissions Team and in concert with the LHU Admissions Office – recruits highly qualified students from all majors. In this way, it supports the growth of majors in the five areas where LHU’s draw is greatest: education, health and biological sciences, sport and recreation, criminal justice, and business. In addition, it can be used to support programs in these areas that have been identified as having potential growth prospects – for example, the PA Program. Finally, the Global Honors Program has also become a source of students for the graduate programs at LHU in the last two years.

5. Retention: The Global Honors Program enjoys an exceptional record of success when it comes to retention. Retention to the second year at the university has historically been approximately 95%. With a doubling of the freshman class this fall, the number of students retained each year and the university’s related savings will continue to grow.       
6. Resource Acquisition: The Global Honors Program played a key role in securing a $599,000 grant from the National Science Foundation (NSF) to form a Nanoscience Scholarship Program at LHU. This program attracts new students to the university by providing scholarships to those in financial need, supports LHU’s initiatives regarding STEM disciplines, and also strengthens the Global Honors Program. This is one example of how our program can help attract resources to the university. 
External or Environmental Factors Affecting the Program

· As forces of globalization continue to reshape the world in which our students will live and work, they need to be prepared to see these changes as opportunities rather than as barriers to success. The goal of the Global Honors Program is to help equip our students, regardless of their major, with the experiences, knowledge and skills they will require to thrive in the globalized world of the twenty first century.
· The primary challenge facing the Global Honors Program is resources – both in terms of the number of courses it can offer and the financial resources available for moving forward with initiatives. Fixing a set of course offerings for sophomores and juniors, modeled after the freshman curriculum, would dramatically enhance the program’s integrity and quality. At the same time, as the program’s enrollment grows this year – by doubling the freshman class and by growing retention – the issue of adequate resources will need to be addressed.    
Demand for This Program and its Graduates (Current and Anticipated)
· According to the LHU Interim Strategic Plan (Draft version 8/20/09) the Global Honors program “has grown by 50% in four years and has the potential for further growth.” The program is identified as one of several that offer “the greatest prospect for enrollment stability and growth.”  The program currently enrolls over 5% of the LHU undergraduate student population. 

· Beginning in fall 2010 the Global Honors Program is doubling the size of its incoming freshman class to 80 students. Filling these places was easily achieved. To facilitate this initiative the FYE Program has been eliminated.

· The number of prospective students applying for admission to this program continues to increase. This year there were 151 applications for the 80 places in the fall 2010 freshman class. For the first time, a waitlist was established to facilitate the admission of the very best students. Fifteen waitlisted students were eventually denied admission to the program for the incoming class of fall 2010.

· The number of matriculated LHU students seeking admission to the program as freshmen and as sophomores continues to grow. This year we admitted eleven matriculated students to the program.
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Capstone Projects
	Thirteen students completed Capstone Projects this year. For the past three years, the number of students completing projects has been about 40% of graduating seniors. In earlier years, prior to my decision to require a Capstone Project as of 2011, the completion rate was very low. Next year, all graduates of the program will complete Capstone Projects.
	05/2010

	Honors Courses
	The number of honors courses has been increased this year. Honors Psychology is again being offered and an honors section of Theatre was offered. Honors Nutrition for Wellness was offered with a hybrid delivery method involving face to face and web-based instruction.
	2009-10

	Honors Course Augmentations
	The number of honors course augmentations has been reduced this year – from 108 to 87. In part, this is due to efforts to offer additional honors classes for sophomores and juniors. This number of course augmentations is still too high and will need to be addressed in the future.
	2009-10

	Student Research
	Five students presented their work in Washington at the annual conference of the National Collegiate Honors Council (NCHC). Twelve students presented their work in Harrisburg at the annual conference of the Northeast Regional Honors Council (NRHC). 
	2009-10

	Service-Based Learning
	According to AmeriCorps Community Service Leader, Kim Cox, Global Honors Program students contributed over 4,500 hours of service during the academic year. 
	2009-10

	Globally Focused Learning
	The Director began discussions with faculty in several disciplines about possible course offerings with a global focus. He also began discussions with faculty who are currently offering courses about updating them to give them a global focus. The Director has continued to encourage participation in international opportunities at LHU and to urge students to link these experiences with their Capstone Projects. The Director has begun to set up a “Global Insights Lecture Series.” He has also tried to create a greater global focus in the area of service-learning by supporting the Haiti Relief Initiative and by piloting a fund raising/consciousness raising campaign for Heifer International.
	2009-10


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Global Honors Program
	Completed first year as one of just a handful of Global or International Honors Programs or Colleges in the country.
	2009/10

	FYE Program
	Completed final year of the FYE program.
	2009-10

	Enrollment Growth
	Completed admission work to double the size of the fall 2010 freshman class of the Global Honors Program.
	2009-10

	Recruitment 
	Completed a conversion and updating of the program’s website to the new, standardized template the university will be using in the future. The Director participated in LHU Admissions Office Open House Events to help recruit good students to the program and the university. We continue to attract solid science students as a result of our collaboration in the Nanoscience Scholarship Program.
	2009-10

	Resource Acquisition
	Engaged in discussions with Dr. Goonewardene and Dr. Whitling about strategies for renewing the Nanoscience Scholarship Program grant from the National Science Foundations (NSF).
	2010

	Alumni
	Began exploring ideas about how best to cultivate our alumni as benefactors of the Global Honors Program.
	2009-10

	
	  
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

1. General Education: The Global Honors Program provides an enhanced curricular learning experience that is achieved via small classes emphasizing communication, critical thinking and information literacy. In the same way, these honors classes cultivate a deep curiosity and wonder in our students across a range of subjects in the humanities, the social sciences and the natural sciences.

2. Scholarly Growth: The Global Honors Program provides enhanced opportunities for scholarly growth. These are made available to students via opportunities to engage in individualized research projects such as course augmentations and Capstone Projects. In addition, the program provides opportunities for scholarly growth via chances to attend and participate in regional and national honors conferences.

3. Personal Responsibility and Citizenship: The Global Honors Program provides students with enhanced opportunities for growing and developing as leaders and citizens. It does so via co-curricular learning experiences that include leadership training and opportunities, student to student mentoring opportunities, small group discussions, public issues forums, service-learning opportunities, internships, and so on.
4. Global Learning: The Global Honors Program fosters global learning in several ways. It provided co-curricular opportunities with a global focus, such as films, speakers and video-conferences. It offers unique courses that incorporate an international dimension like Prof. Huber’s course in Art that includes learning experiences at museums in London and Paris. It provides incentives – such as our highest graduation credential – for students who “go global” by engaging in study, teaching and service abroad opportunities.
Other Program Areas

· Global Education: The LHU Global Honors Program is the only “global” or “international” honors program in PASSHE and it is one of only a few such programs currently operating in the country. This global focus has started to attract a growing number of good students who understand the value of incorporating global expertise into their education.
· Recruitment: The program admits students from every major and serves as a strong incentive for attracting high achieving students to the university.
· Retention: This program has historically had exceptional second year retention rates. It continues to excel in this regard.
· Community Outreach: The program has a growing commitment to service in the local community and beyond.

· Successful Graduates: The program’s graduates have achieved strong success, whether in terms of beginning a career right after graduation or by pursuing graduate or professional degrees. 
VI.
Areas in Need of Improvement

Student Learning 

· Assessment: Appropriate assessment tools are needed for Course Augmentations and Capstone Projects.

· Freshman Curriculum: Course syllabi need to be revised to reflect a global focus.
· Sophomore – Junior Curriculum: The program relies heavily on course augmentations for sophomores and juniors to earn credits for graduation. New honors courses need to be created. Ideally a regularly offered set of courses should be created for sophomores and juniors to take each year – one modeled after the current freshman curriculum.
Other Program Areas 
· Assessment: An appropriate assessment tool is needed to evaluate the strengths and the weaknesses of the first year experience for students in the program.
· Sophomore/Junior/Senior Experience: Opportunities specifically for sophomore and junior students are needed to preserve the sense of community and purpose that is created during the freshman year in the program.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Assessment
	Create appropriate tools for assessing Course Augmentations and Capstone Projects.
	The Director will create rubrics to be used for assessing student learning in the case of Course Augmentations and Capstone Projects. These will be implemented this academic year.
	2010-11

	Freshman Curriculum
	Revise honors courses for freshmen to reflect a global perspective.
	The Director will meeting with the relevant Dept. Chairs and Faculty Members to discuss this idea and to initiate curricular revisions.
	2010-11

	Sophomore – Junior Curriculum
	Begin work to create a defined curriculum for sophomore and junior students.
	The Director will discuss this idea with the Dean of Arts and Sciences and appropriate Dept. Chairs and Faculty Members to determine what might be feasible. He will work with them to help create honors-designated courses for this purpose.
	2010-11

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Assessment
	Create an online survey to assess curricular and co-curricular elements of the freshman year in the program.
	The Director will work with the GA to create this survey and he will see that it is implemented toward the end of the coming academic year.
	2010-11

	Sophomore, Junior, Senior Experience
	Create co-curricular opportunities that are designed for and that target sophomore and junior students in the program. 
	The Director will work with the GA and the Student Associate Directors to arrange learning opportunities that are designed to help build and strengthen community among this cadre of our students. An example is a “City as Text” experiential learning trip to a nearby city such as Philadelphia.
	2010-11

	
	
	
	

	
	
	
	


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

1. Student Employment Budget: Honors Education, both at LHU and around the country, is very student labor intensive. For several years, enrollment has grown dramatically while at the same time the value of our Student Employment Budget has diminished – partly due to the increase in the minimum wage and partly due to reduced allocations. For example, in AY 2008-09 the Student Employment Budget was reduced by approximately 21%. I have tried to manage this situation creatively. For example, I reduced the number of Student Associate Directors from three to two – a loss that I have tried to make up for by securing a Graduate Assistant and an AmeriCorps Student. In addition, the student leaders who run our Freshman Discussion Groups, Activity Groups and Public Issues Forums are no longer paid even the nominal stipend they once received for their work. These student workers, and especially the Freshman Discussion Group Leaders, are the very backbone of the co-curricular program. They are critical to the successful recruiting and retaining of high achieving students. Ideally, I would urge that this budget be increased in order to provide these latter leaders with a nominal stipend. If this is not possible, I urge that, at the very least, this budget continue to be funded at the same level as last year.  
2. Operating Budget: The figures generated by the Office of Institutional Research to create the history of this budget are distorted and give an inaccurate picture of things. The figures given for previous years Operating Budgets include $8,000 per year in scholarships funds for two students to participate annually in the PASSHE Summer Honors Program. These funds should never have been included in the program’s Operating Budget. Their inclusion in this budget over several years meant that it was cut in an exaggerated way when “across the board” cuts were enacted. If these scholarship funds are removed from the Operating Budget for the academic years 06-07, 07-08, 08-09 then a more accurate picture emerges. Like the Student Employment Budget, this budget has also been cut repeatedly over the last few years – despite the growth in enrollment in the program and the increasing savings it provides to the university via exceptional student retention. Given the continued growth of the program and the value it adds to the university in key areas, I urge that this budget continue to be funded at the same level it was during the previous year.
3. Facilities: Retention of the Honors House is absolutely critical to the program’s continued success at recruiting and retaining high quality students. Its many uses include Freshman Orientation, Admission Open Houses, Freshman Discussion Groups and Activity Groups. In addition it provides office space for the Director, the program’s secretary, the Graduate Assistant, two Student Associate Directors, and an AmeriCorps Leader. This space is more heavily used than comparable square footage anywhere else on campus. It is essential that this resource be retained and that the program continues to leverage the numerous benefits that come with being housed in such a unique facility.
4. Support Staff: The Global Honors Program has grown dramatically over the past several years. But the level of administrative support for the program has not kept pace. Several comparable programs in PASSHE are supported by full time Administrative Assistants. I recognize that, given the current state of the economy, this is not the time to be pushing for new resources. What I do request, however, is a greater portion of the time of the program secretary that we share with the Computing Center. Currently, her time is divided equally between the Computing Center and the Global Honors Program. I request that, during the academic year, when our program need is the greatest, that she be assigned to the Global Honors Program for three quarters of her time each week. Then, during summer months when our needs relax somewhat, the arrangement could returned to the current division of time – half time at the Computing Center and half time at the Global Honors Program. This additional support would be enormously helpful as I continue to run and to grow this valuable program.
5. Directorship of the Program: The release time for the Director of this program has not changed since it began over 20 years ago. Since then, and especially in recent years, the program has grown tremendously. The release time provided to run and grow it has not kept pace. Indeed, the Global Honors Program is the only major program at LHU that is not led by a full time Director. Indeed, many programs previously led by Directors are now headed by Deans. As I acknowledged in my comments above regarding “Support Staff,” this is not an ideal time to request additional resources. Nonetheless, in this case the status quo is unsustainable. Plans need to be made to upgrade this position into a full time Directorship. With over 240 current students and an enrollment target of 300 or more, and given the program’s vital role in attracting and retaining high quality students in every discipline to the university, this matter needs to be addressed as soon as possible. 
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)


               Dr. Joseph P. McGinn  
 
                       June 29, 2010  


Director, Global Honors Program 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
Office of Planning and Assessment – Lock Haven University
form revised: 12/04/08

Office of Planning and Assessment – Lock Haven University 
form revised: 1/06/08



