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Program Name (Academic Year(s))
Pennsylvania State System of Higher Education
		Academic Program Review Summary Form
	
	

		Board of Governors Policy 1986-04-A
	Please indicate:
	

	[bookmark: Program]	Program NameProgram Name
	Annual Report
	x

	[bookmark: Year]	(2009-2010Academic Year(s))
	Five-Year Review
	



	University
	Lock Haven University
	Degrees Offered
	N/A



	Division/Unit
	Institute for International Studies
	Program
	Study Abroad, 
International Student Services



	Date of Last Major Review
	June 30, 2009
	Completion Date of Current Review
	June 30, 2010


I.	Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.	Program Data 
Insert other relevant program data related to the program review in the blank rows.
	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09 
	2009-10

	
	
	
	
	
	

	Program Budget / Cost 
(personnel, operating, equipment)
	$405,392
	$393,791
	$374,157
	$421,931
	$352,217



Number of students studying abroad (for credit) AY 2009-2010 
	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09 
	2009-10

	Semester Abroad
	51
	49
	54
	46
	39

	Student teaching
	20
	16
	17
	18
	3

	Short-term
	28
	38
	40
	29 
	35

	Summer
	46
	61
	31
	64
	19

	Total
	144
	160
	138
	157 
	96

	# of Undergraduate Degrees Awarded
	731
	796
	837
	791

	N/A

	% of LHU Students Studying Abroad*
	19.6%
	20.1%
	16.4%
	19.8%
	N/A


*number of students who studied abroad /number of degrees awarded=percent of students who studied abroad (source: IIE Open Doors Report on study abroad



Study Abroad- Semester Abroad Applicant Pool 
	
	

	
	FA 08
	SP 09
	FA 09
	SP 10

	applied
	N/A
	N/A
	19
	26

	withdrew
	N/A
	N/A
	4
	2

	Studied abroad
	N/A
	N/A
	15
	24

	% withdrew
	N/A
	N/A
	21%
	7%

	% male
	N/A
	N/A
	60%
	37%

	% female
	N/A
	N/A
	40%
	63%

	% non-traditional locale*
	N/A
	N/A
	27%
	33%


Say something about this table. Add students of color?



	International Students
	99-00
	00-01
	01-02
	02-03
	03-04
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10
	98-08

	Semester Exchange
	51
	51
	57
	66
	39
	43
	43
	33
	28
	37

	Year Exchange
	* 
	* 
	* 
	* 
	4
	7
	16
	17
	25
	14

	Matric. Undergrad
	55
	49
	42
	54
	62
	61
	64
	63
	64
	60

	Matric. Graduate
	†
	†
	†
	†
	4
	6
	9
	10
	8
	12

	Total
	106
	100
	99
	120
	109
	117
	132
	123
	125
	123
	17.1%


International Student Enrollment 
	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09 
	2009-10

	Semester Exchange
	43
	33
	28
	61
	39

	Year Exchange
	16
	17
	25
	16
	7

	Matriculating Undergrad
	64
	63
	64
	60
	49

	Matriculating Graduate
	9
	10
	8
	11
	3

	Visiting Students
	N/A
	N/A
	N/A
	4
	28

	Total
	132
	123
	125
	152
	126

	Graduates-Undergrad
	N/A
	N/A
	N/A
	N/A
	?11

	Graduates-Grad
	
	
	
	
	

	Transfers-Undergrad
	N/A
	N/A
	N/A
	N/A
	2

	Other-Undergrad*
	N/A
	N/A
	N/A
	N/A
	1


*academic suspension
Program Context
How This Program Relates to and Supports the University’s Mission and Strategic Plan
The Institute for International Studies (IIS) assists Lock Haven students in participating in semester long and short-term study abroad programs, provides immigration support and cultural advising to international exchange and matriculating students, assists faculty in coordinating short term programs abroad, and organizes on-campus international cultural programming. IIS programs directly support Goal 3 and 4 of the University’s Strategic Plan.
Goal 3: Provide a living and learning environment that facilitates intellectual and personal growth
3-9: Promote international understanding with on-campus housing for international students and activities that highlight differences and similarities among all people.

Goal 4: Foster a more diverse campus community
4-4: Increase international exchange of students, faculty, and staff. 

The mission and goals of the IIS also support Lock Haven’s identity as “An affordable, comprehensive educational institution of modest size with an international dimension” by providing and supporting programs that offer multi-cultural and international perspectives. 
The IIS also supports Lock Haven University’s dedication to “the positive development of students from diverse backgrounds” as we provide the services and programs for the University’s international student population. 
External or Environmental Factors Affecting the Program
The current bad economy has affected student enrollment in both study abroad and international student, both are down from last year.  Two proposed summer study abroad programs did not enroll the required 13 students to run the program.  International student enrollments were also down.  Student Safety concerns abroad, threat of terrorism, bad exchange rate, 

Demand for This Program and its Graduates (Current and Anticipated)
In spite of the recent economic downturn, students are very interested in participating in study abroad programs at LHU (short-term programs participation has increased, however, semester long participation has decreased). Participation in student teaching has remained relatively constant.  According to the Institute for International Education’s Open Doors Report 2008-09, the trend in international education is increased student participation in short-term programs, programs that can easily fit into students’ busy academic, personal, and work schedule.  Our numbers also reflect this interest as short-term and summer program participation has steadily increased over the last 5 years.
Demand for graduates with international experience has increased in the current global economy.  A recent survey conducted by the American Association of Colleges & Universities (January 2007) states that employers want recent graduates/ future employees to have more experience in the following areas: Knowledge of human cultures, Global issues and developments and their implications for the future, The role of the United States in the world, Cultural values and traditions in America and other countries.  Providing students with the opportunity to participate in short-term faculty led or service learning experiences abroad as well as semester or yearlong programs abroad will contribute to these learning outcomes. 

III.	Progress Since Last Review
This should be a brief status report of principal actions taken since the last review, if applicable. 

Other Program Outcomes
	Action Item
	Steps Taken/Progress Reported
	Date

	Increase international students
	fee paying “visiting” student program initiated with South Korean partner university; 21 fee payers attended ( revenue: $220, 583); Chinese fee payers, 9
	SP 2010

	Dual degree program development
	Review of courses with Dean and department chairs begun, but no current interest from Chinese partners 
	FA 2009

	Increase student study abroad participation in non-Western countries
	3 students participated in  new program in Chungnam National University (CNU), Korea
	SP 2010

	Increase connections with the Lock Haven community 
	Applied and received AmeriCorps volunteer through the Engage department Initiative (MountainServe) connecting international students with the LH community
	AY 2009-10


IV.	Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)
Program Outcomes (list goals and outcomes)
See attached Program Outcomes Assessment Form B.
V.	Strengths
Other Program Areas
This year, LHU went through the Middle States re-accreditation process.  In the interim report, the IIS was commended by the team as one of three programs that “provide excellence and contributes to student retention at the university –especially the retention of extremely motivated and eager-to-learn students. These three programs are run by very capable, dynamic, and resourceful directors. The students they serve are among the best and the brightest. Many of these students have expressed to the team that they have chosen LHUP precisely because of one or more of these commendable programs. Furthermore, all three programs closely collaborate with each other and the result of their common enterprise results in a valuable synergy.”

Programming
This year the IIS applied for and received through MountainServe’s Engaged Department Initiative, an AmeriCorps volunteer to work inclusively with our office. Our volunteer coordinated cultural events that brought LHU international students together with the LH community to enjoy food, activities, and languages from around the world.  For example, the eight “Culture though Coffee” events held at the local coffee shop over the course of the academic year attracted close to 500 LHU and community members. The IIS will have another AmeriCorps member for the AY 2010-11and continue this and other programs.
Professional office
The IIS is now a full-service international programs office, providing professional guidance for selecting the proper study abroad program and as well providing staff who are professionally trained in the administration of both the F-1 student and J-1 visiting student/ scholar visa programs.  
With the addition of four new exchange partners, the IIS has increased the semester study abroad program options for our students.  In addition, the IIS hopes these partnerships will offer added professional development opportunities for our faculty.
Please see attached Appendix A for Staff Professional Development for AY 2009-10
VI.	Areas in Need of Improvement
Recruitment/ marketing
Budget issues forced the IIS to forgo updated recruitment literature for both study abroad and international students during the year; however, plans are underway to update this literature this summer 2010.  
The adoption of a new design/ format for the LHU website was finally launched in the spring of 2010, so the IIS website is being re-designed for better information flow and accessibility now in summer 2010, later than the originally planned time frame of fall 2009. The website will then be an improved recruiting tool for both study abroad and international students programs. 
Assessment
The IIS dean began working with the International Education Committee (IEC), a faculty meet and discuss committee, on the development of student learning outcomes for study abroad (as outlined below in the action plan). 
VII.	Action Plan
Student Learning Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	Create student learning outcomes for study abroad
	Develop learning outcomes with International Education Committee
	Discuss and adopt appropriate learning outcomes for study abroad; communicate to students and faculty; develop assessment tools 
	AY 2010-11

	Offer opportunities for students to present and connect with the public
	Continue to create programs that connect LHU international students with the LH community
	Collaborate with MountainServe and receive AmeriCorps volunteer in office
	AY 2009-10

	Assessment of study abroad
	Create student learning outcomes for study abroad
	Work with faculty International Education committee and department chairs to create outcomes for study learning and use for assessment
	AY 2009-10


Other Program Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase international student enrollment
	Enroll more 5 matriculating students 
	Recruitment at fairs and other venues
	AY 2010-11

	Increase study abroad participation
	Enroll 5 more students in semester long programs, and develop two additional summer programs (26 students)
	Additional programming (Get a Passport initiative/ workshop and info sessions) to promote semester programs; Target  Honors Program students
	AY 2010-11

	Increase student study abroad participation in non-Western countries
	Send 4 students to non-Western, non-English speaking countries
	Promote programs in Asia and Morocco
	AY 2010-11



VIII.	Comments
Comments by Dean and/or Provost
IX.	Actions Planned by the University
	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



     	 	     	
	Department Chair 	Date

     	 	     	
	Program Coordinator 	Date

     	 	     	
	Program Review Chair 	Date

     	 	     	
	Provost or Vice President 	Date
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