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	University
	Lock Haven University
	Degrees Offered
	



	Division/Unit
	Library
	Program
	



	Date of Last Major Review
	
	Completion Date of Current Review
	


I.	Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.	Program Data 
Insert other relevant program data related to the program review in the blank rows.
	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 (est.)

	Student Enrollment (Annualized FTE)
	4977
	4890
	4982
	4988
	

	Program Budget / Cost 
(personnel, operating, equipment)
	$2,084,514
	$2,197,484
	$2,347,433
	$2,038,995
	

	Program Cost / Student FTE
	$419
	$449
	$471
	$409
	

	Faculty FTE
	8
	8
	8
	8
	

	Majors Enrolled (Fall Headcount)
	N/A
	N/A
	N/A
	N/A
	

	Program Graduates
	N/A
	N/A
	N/A
	N/A
	

	
	
	
	
	
	

	
	
	
	
	
	



Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	


	Program Context
How This Program Relates to and Supports the University’s Mission and Strategic Plan
The Lock Haven libraries play an important role in serving our students, providing them their critical research tools and helping them understand them.  Both the Stevenson and the Clearfield Libraries have friendly diverse supportive personnel and student assistants who know students by name and who strive to make the library a comfortable place where learning can take place.  A large percentage of student workers are made up of international students and of students of color, and these two populations make up a large percentage of those patrons visiting the library on a regular basis.

External or Environmental Factors Affecting the Program
The fall semester of the 2009/2010 academic year was dominated by library-wide efforts to come up with a plan to help provide space for faculty and services affected by a proposed closure of several buildings on campus.  Despite large number project goals that we established at our August retreat, much less was accomplished than in prior years due to this unanticipated situation that we had to respond to.  Still, looking back at our project goals for the 09/10 academic year, a significant number of projects were completed. (see attachment)

Program Goals

1. Reconfiguring the library to improve student study needs and to assist in the personnel move from the Courthouse Annex  
By far, the biggest project that the library faculty and staff worked on during the fall, 2009 semester, was all the networking, weeding, planning, and configuring the second and third floors of Stevenson Library in such a way that would enable the Tutoring Center, Writing Center, laptop repair services, and possibility Academic Technology to find a home in the library.  In creating such a plan, many people had to be called, and rumors involving the loss of a library floor had to repeatedly be addressed both by liaison librarians, through email, and through private conversations.  Also, various policies and placement issues had to be worked out as these designs took shape. 
 
Program Results

The concern that the library would lose over 125,000 books as well as the use of the third floor was averted.  The concern that as many as 25 faculty and 2 or 3 large classrooms would be put on the third floor was also averted.  On the positive side, a member of the library faculty and the Library Dean were assigned to a task force designated to make recommendations about how best to accomplish this shift of personnel, programs, and services.  Most important, the faculty and student body strongly supported the library both as an important place to study and in the integrity of its book collection.

2. Reconfiguring Media, Acquisitions, and Public Services in such a way that all services can continue to operate despite the loss of two positions
During the past academic year the library lost two positions.  In September, Sandy Probst, who was our Media Supervisor, retired.   Then, in October, Tracie Drumheller, who was our Acquisition Supervisor, resigned after taking another position.  Due to the budget crisis, neither position was replaced.  Through careful planning and the reconfiguration of job duties, the responsibilities of those two positions were transferred over to other people who were already working here.

Program Results

Despite the loss of these two positions, through the reconfiguration of these different service areas, the staff exhibited enormous flexibility in the redesign of their job duties and no loss of service took place.

3. Digitization of the LHU student newspaper 
The University Archive maintains a collection of paper copies of the various LHU student newspapers dating back to 1922.  They are an indispensible aid for researchers, alumni, and historians looking for ways to better understand LHU’s past.  Although of great value and historical interest, these papers were rarely used because of their fragile condition and lack of subject indexing.  As a result of a grant from the Academic Technology Advisory Committee, the Normal Times (October 1922 – May 1928), the College Times (June 1928 – April 1947), and the Eagle Eye (September 1972 – May 1980) were recently put online.  The papers are fully digitized and can be searched by subject.  A second ATAC grant will allow us to continue digitizing the Eagle Eye from 1981 to 1999.

Program Results

This digitization project was only recently completed so it is too early to assess the amount of use it will receive.  We believe that students will use it for research purposes, alumni will use it for information related to their own time at LHU, and historians will use it in documenting various aspects of LHU’s history.


4. Taking an assessment of all of library services through a user survey and taking steps to improve those services and items that fall below acceptable levels
In Fall, 2009, the LHU libraries conducted a campus-wide survey which measured patron satisfaction with library services.  The instrument, called the LibQUAL Survey, was sent out to the entire campus and a total of 1,059 patrons took it, with 924 undergraduates, 33 graduate students, 59 faculty, and 43 staff participating.  The goal of the survey was to measure satisfaction with library services and make recommendations on how to improve those areas that show deficiencies. 
 
Program Results

As a result of this survey, it was learned that noise levels, lack of computers, inadequate speed of computers, and lack of communication regarding off-campus access of our databases all needed to be addressed.  A task force was established to address floor planning in an effort to reduce noise levels, the Computer Management Team was approached to look at getting more and better computers, and the Public Relations Team was consulted on to better advertise off-campus access of the library’s electronic databases.

5. Creation of the Helen Burgess Terrill Archive Treasury Room  
Colonel Robert S. Terrill and his wife Helen Burgess Terrill, ’44 have been generous supporters of Stevenson Library for many years. As a result of their kind gifts, Archive personnel were able to redesign and redecorate the Treasury Room with archaically appropriate bookcases and exhibit display cases.  The Treasury Room reading room was also expanded into an exhibit area. This area is now known as the Helen Burgess Terrill Archive Treasury Room.

Program Results

On March 15, 2010, Colonel Robert S. Terrill, USAF (Ret.), his family and friends, and members of the Lock Haven University community gathered together to celebrate the life of Helen Burgess Terrill, ’44.  The highlight of this occasion was the dedication of the Helen Burgess Terrill Archive Treasury Room, which was made possible by the generous contributions of Colonel and the late Mrs. Terrill.


III.	Progress Since Last Review
This should be a brief status report of principal actions taken since the last review, if applicable. 
Student Learning Outcomes
	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	

	
	
	

	
	
	


Other Program Outcomes
	Action Item
	Steps Taken/Progress Reported
	Date

	Goal 1: Expand electronic initiative & review eBrary
	During the past academic year, we continued to expand our electronic collection as we looked for new ways to purchase rather than lease content.  We did some testing of eBrary, and while it includes very good content, we have found our students to a large extent much more prefer print books over online books.
	

	Goal 2: Equitable cutting of journals based on objective criteria
	Because we made such deep cuts last year, we were able to avoid cutting journals this past year.
	

	Goal 3: Release of the new library web site
	Released in fall, 2009, our new library web site is much improved over its predecessor.  It provides high visible awareness to such resources as LibGuides, has better navigation, and the LibQUAL Survey gives general student satisfaction.
	

	Goal 4: Publicize the digitization of the Preco Yearbooks and the Wrestling Collection.
	Library blogs have featured pieces about these 2 important resources and the PR Team has advertised them via email.
	

	Goal 5: Offering Tech Week to the LHU community
	Because of the 2 new staff in Media Services and all the training that accompanied this move, it was decided to wait until fall, 2010, before offering these workshops again.
	

	Goal 6: Integration of LibGuides into library instruction
	LibGuides continues to be an important aid to our library instruction program.  Efforts have been made to create LibGuides for all academic disciplines.  This effort is ongoing.
	

	Goal 7: Planning for an ideal library collection size
	This goal took a dramatic turn in fall, 2009, with the big debate about weeding, and long conversations about print versus electronic books and what would be an ideal size for a library with a student population of approximately 5000.  As we plan to bring in other valuable resources and services (tutoring, writing, possibly academic technology), this size issue will continue to confront us.
	


IV.	Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)
Student Learning Outcomes (list goals and outcomes)
N/A
Program Outcomes (list goals and outcomes)
See above
V.	Strengths
Student Learning 
Provide a variety of collections and services to meet the needs of students:
· Space for students to interact with each other and with published and web-based information resources.
· Reference assistance to students via face-to-face, phone, and email interactions.
· Course-based library instruction in collaboration with classroom faculty.
· Workshops for students and faculty on media-related technologies.
· Computer workstations and laptop computers for student use.
· Print and online information resources in support of the LHU curriculum.
· Access to additional resources through interlibrary loan services.
· Wide range of audio and visual media equipment and resources for student use.
· Preserve and make available the institutional history of the university via the University Archive.


Other Program Areas
Highly qualified, service-oriented personnel
The library enjoys a positive reputation on campus
The annual summer retreat has been extremely effective, planning our priorities for the upcoming academic year
Very effective organizational structure
Actively cooperate with other libraries to leverage buying power and share knowledge and resources.
Refurbished sections of first floor and ground floor are very attractive physical spaces for students.

VI.	Areas in Need of Improvement
Student Learning 
The physical building of Stevenson Library is old and does not provide adequate space for both quiet individual study and for group collaboration. Electrical infrastructure and HVAC are inadequate.

Other Program Areas
Small staff with multiple duties reduces opportunities for expansion of services.
Limited in-house technical support.
Historically low funding for books and other materials has resulted in a book collection that requires evaluation of out-of-date materials and purchase of new materials.
Resources for graduate programs are very limited.

VII.	Action Plan
Student Learning Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Other Program Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Resources
Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.
As documented in last year’s program review, the library percentage of campus educational and general funds has fallen over the past several years.  Our external reviewer recommended that it should be at 6%. At minimum, a return to 4% is requested.
Additional support staff are needed to support operations. Comparisons to peer libraries show that the level of librarians is appropriate for current student enrollment, but that support staff numbers are much lower than recommended. 
Without additional money to cover the cost of inflation for many library resources, especially electronic resources and print periodicals, deep cuts have been made. As resources are increasingly made available electronically, we have drastically cut budgets for print journals, microforms, and binding to reallocate money. However, most electronic resources require annual subscriptions in place of a fixed purchase price. If budgets are cut and a subscription is cut, then all access to the resource is lost.
New programs require new library resources. Many programs, especially graduate and professional programs, require substantial library resources to meet accreditation standards. Group and active learning pedagogies increase student use of information resources. A campus that promotes student scholarship must provide the raw materials of information resources for student use.

VIII.	Comments
Comments by Dean and/or Provost
IX.	Actions Planned by the University
	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



     	 	     	
	Department Chair 	Date

     	 	     	
	Program Coordinator 	Date

     	 	     	
	Program Review Chair 	Date

     	 	     	
	Provost or Vice President 	Date
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