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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameProgram Name
	Annual Report
	x

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	None


	Division/Unit
	Department of Military Science
	Program
	Military Science


	Date of Last Major Review
	June 2009
	Completion Date of Current Review
	July 2010


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	Lieutenant Colonel Joseph Loren

	External Review Team Members: 
	Colonel Glen Goldman

	Campus Review Team Members: 
	Lieutenant Colonel (ret) Andrew Mahoney, Master Sergeant Christopher Dean, Sergeant First Class Michael Rodriguez


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2006-07
	2007-08
	2008-09 
	2009-10
	2010-11 (est.)

	Student Enrollment (Annualized FTE)
	8
	9
	8
	6
	

	Program Budget / Cost 
(personnel, operating, equipment)
	$54,195
	$57,306
	$58,815
	$52,565
	$60,051

	Program Cost / Student FTE
	$7,194
	$6,689
	$7,202
	$9,443
	

	Faculty FTE
	.9
	.9
	1.3
	1.3
	

	Majors Enrolled (Fall Headcount)
	
	
	
	
	

	Program Graduates
	
	
	
	
	

	Commissions
	12
	10
	10
	7
	10

	
	     
	     
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	     Organizational Inspection Program
	

	Accrediting Agency:
	     2d Brigade, U.S. Army Cadet Command
	

	Effective Date:
	     Next inspection Fall 2011
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Army ROTC is the premiere leadership training program on campus.  This program produces young men and women with tangible leadership skills which have been proven prior to graduation.  The graduates of this program represent the University throughout all components of the United States Army as well as the local and national business communities.
External or Environmental Factors Affecting the Program

None.
Demand for This Program and its Graduates (Current and Anticipated)

The United States Army needs over 5000 second lieutenants every year.  There will always be young men and women at the University that desire the challenge of completing ROTC and commissioning in the United States Army.
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Student scores at the Leadership and Development Assessment Course (LDAC)
	Eleven Cadets are currently attending LDAC, all are on track to successfully complete the course, last year 8 Cadets completed LDAC. 
	15 July 2010

	Student scores at the Leader’s Training Course (LTC)
	Two Cadets are currently attending LTC, all are on track to successfully complete the course, last year 2 Cadets completed LTC.
	15 July 2010

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	

	
	
	

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

The Military Science Department conducts both classroom and hands-on learning during student planned, taught and supervised on and off-campus leadership labs.  The Senior Cadets (MS IV) plan, coordinate, and execute the training during the weekly leadership labs, the morning physical training sessions, and the weekend field training exercises.  The Junior Cadets (MS III) provide the leadership during these events to the underclass Cadets.  
Provide a host of off-campus experiential learning opportunities to include land navigation, field leadership reaction course, weapon familiarization and simulation training for students.

Provide a world class leadership course for junior students in the program.  The Leadership and Development Assessment Course is a 29 day course all contracted students attend the summer between their junior and senior year.  This course provides direct feedback to the student and university on leadership performance.  This course provides a set of measurable tasks and standards which students need to meet in order to commission into the U.S. Army. 

Provide practical hands on application of leadership training, focusing on practical application and evaluating/direct feedback after the event.  Evaluate leadership through the 17 leadership dimensions, such as decision making, critical thinking, learning, mental, physical, interpersonal, etc.     
Other Program Areas

Conducted a student hosted military Dining-In ceremony in the fall semester and a Military Ball in the spring.  These events train the students to plan, supervise, and execute a complex event from start to finish while also inculcating them with military tradition and esprit de corps.  

Conducted a student lead Change of Command ceremony to install the Cadet chain of command for the 2011 school year.  The Cadets passed command of the Battalion from the graduating seniors to the rising seniors for the next academic year.  The ceremony marks the official transfer of responsibility for the Battalion.  The new chain of command begins planning for the new year immediately under the guidance of the Cadre.
VI.
Areas in Need of Improvement

Student Learning 

Upon completion of LDAC and LTC the Cadre will assess the Cadets performance and determine areas that need increased emphasis for the next school year.  Early indications are that Land Navigation is an area that will require increased attention during the next year.  Once the summer training is complete other areas will be identified as well.
Other Program Areas

Improve the Battalion’s visibility on campus and increase the student and faculty understanding of the benefits of Army ROTC.

Increase the size of the Battalion to include contracted Cadets.  

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve leader performance by the end of the Junior Year by utilizing the metrics set forth in the LDP Handbook and Leadership evaluations using the 17 Leadership dimensions. 
	Increase hands on leadership opportunities for students earlier in their college career.
	Increase leadership opportunities to freshman and sophomores. 
	JUN 11

	Improve leader performance by the end of the Sophomore Year
	Increase hands on leadership opportunities for students earlier in their college career.
	Increase leadership opportunities to freshman and sophomores. 
	JUN 11

	Increase performance of Cadets at LDAC during land navigation testing
	Increase the difficulty of land navigation training during the year
	Use a larger area for land navigation training, increase separation between points, increase the comfort level of Cadets in the use of their equipment
	JUN 11

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase enrollment of the Freshman class to 20 students
	Advertise classes better on campus, during summer orientation, and via the web.  
	Monitor enrollment 
	SEP 10

	Increase retention in all Military Science classes
	Continue to improve training during labs, monitor academic performance
	Monitor enrollment; survey students on why they did not continue in the program
	DEC 10

	
	
	
	

	
	
	
	


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Adding a rappel tower to campus would greatly benefit the program.  The tower would not only increase the retention of the program but would also raise the awareness level of ROTC on campus. 
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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