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Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NamePhilosophy Program 
	Annual Report
	X

	
2009-2010
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	B.A.


	Division/Unit
	Arts and Sciences
	Program
	Philosophy


	Date of Last Major Review
	May 1, 2006
	Completion Date of Current Review
	06/30/2010


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 

	Student Enrollment (Annualized FTE)
	143
	124
	78
	108
	104

	Program Budget / Cost 
(personnel, operating, equipment)
	$565,135
	478,962
	525,286 (?)
	626,845 (?)
	592,210 

(?)

	Program Cost / Student FTE
	3,940
	3,871
	6,900(?)
	5,799
	5,712

	Faculty FTE
	5.0
	5.0
	3.3 (2.5)*
	4.9(3.75)*
	4.4 (3.50)*

	Majors Enrolled (Fall Headcount)
	13
	13
	15
	12
	11

	Program Graduates
	2
	4
	2
	1
	2

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


?  Notes disputed budget figures 

	*Corrected data on faculty complement for 2007-2010…budget figures still seem inflated for that period given our decrease in complement
	

	
	

	
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

By teaching students critical thinking skills, and the ability to think about values in a rational manner, the philosophy program is integral to the mission of the university. As a keystone in the liberal arts oriented general education program at LHU, we help to develop responsible and thoughtful citizens.  We also serve professional and applied programs with general education offerings specially designed to suit their needs (e.g., Business Ethics, Philosophy of Science, Social and Political Philosophy, Ethics in the Health Care Professions, etc.)  
External or Environmental Factors Affecting the Program

Continued erosion of our staff (due to the failure to replace our retiring chair with a tenure track position), the expansion of the Honors program and State budget constraints have conspired to increase our responsibilities while decreasing our faculty complement
Demand for This Program and its Graduates (Current and Anticipated)

Demand for our general education offerings is so great that students cannot get into them until they are second semester sophomores at the earliest.  This makes recruitment of new majors very difficult, and the number of philosophy majors has remained steady over the past three years. Demand for philosophy graduates is increasing (especially in the area of applied ethics) but is always likely to remain moderate.
III.
Progress Since Last Review

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Implement the Capstone program
	One student has completed Capstone successfully, and another is engaged in doing so this Summer
	Spring 2010

	Evaluate Critical Thinking Skills
	CT rubric adopted and applied to 14 gen ed sections
	Spring 2010

	Evaluate Majors’ skills
	Capstone rubric applied to term papers of majors to prepare them for writing it 
	Spring 2010


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Implementation of the Applied Ethics concentration for major
	We have two majors presently concentrating on this track, and an incoming freshman has declared his intention to major in Applied Ethics in 2010-2011
	Spring 2010

	Increase visibility of program on campus
	The first Philosophy and Religion forum filled Ulmer Planetarium to overflowing, and the ongoing Ethics Center speaker series continues to be a noteworthy success
	Spring 2010

	Totally revamp assessment 
	See above
	ongoing


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Across the board emphasis on critical thinking

Many classes that focus on the discussion of moral values and reasoning
Gen Ed course offerings that fulfill the requirement in specialized areas of study, e.g., Business Ethics, Medical Ethics, Philosophy of Art, Philosophy of Law, etc. 
Concentration in Professional and Applied Ethics
Other Program Areas

Our productivity as a department, as attested to by our FTE figures 
Substantial activities of the Ethics Center

Integral role in the Honors Program
Extremely active faculty in both scholarship and service to the institution

Publication and Editorship of a major film and philosophy journal

VI.
Areas in Need of Improvement

Student Learning 

Overall GPA of majors is improving, but still has a ways to go
Students cannot fulfill their general education requirement in philosophy until the end of their sophomore or their junior years, due to the fact that we are hundreds of slots behind in offering the courses they need to fulfill that requirement.  If we could deliver the critical thinking and moral reasoning skills that philosophy has to offer earlier in their career, they would do better throughout. 
The quality of the research done by our majors must be improved, to which end we have instituted the Capstone requirement.
Other Program Areas

We are having difficulty recruiting new majors, as few students come in majoring in philosophy and underclassmen cannot get into our courses to be attracted to the program due to overwhelming demand and understaffing
Also due to understaffing, we are finding it increasingly difficult to offer enough upper division classes to serve our majors properly and allow them to complete their course requirements in philosophy in a timely fashion.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve the writing skills of our majors
	Coordinate term paper assignments with Capstone requirements
	Apply same evaluation rubric to both
	ongoing

	Get our majors to do more presentations and publishable papers
	Stress these themes in our courses
	Single out promising papers for revision and continue to take majors to conferences
	ongoing

	Help gen ed students to comprehend difficult philosophical concepts 
	Build bridges to their ways of thinking about such matters
	Continue and expand the use of visual media and popular culture, especially films, to bridge the gap 
	ongoing

	Enhance student critical thinking skills
	Use an accessible pedagogy that is applicable in many contexts
	Application of the six step approach to argument analysis to a wider array of courses
	ongoing


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Implement the Applied Ethics concentration in the major and institute a minor in Professional and Applied Ethics
	Make the concentration more attractive to majors, and generate a minor in Professional and Applied Ethics
	1) Coordinate course offerings and promote the value of it to our majors.
2) Generate a uniform Ethics rubric  for those classes. 
3) Specify a minor track in professional ethics.
	Fall 2010

	Build a stronger sense of community within the program
	Have students and faculty spend more time together outside of class
	1) Continue the practice of holding a program lunch once a semester, (where faculty and students can mingle in an informal atmosphere) 
2) Accompany students to more conferences
3) Do research with capstone students at other libraries outside the System 
	Fall 2010

	Increase the visibility of the Philosophy program on campus 
	Hold more public presentations (like the Ethics Center series of speakers)  
	1) Initiate an Ethics in Film series,    2) Expand the Ethics Center speaker series (funding required)  
3) Continue Philosophy of Religion forums
	Fall 2010

	Generate more tracks of concentration in the major
	Look at a pre-law concentration, as well as one in Aesthetics
	Examine other philosophy program tracks and model new ones on our Ethics concentration
	2010-2011


Resources

Our program has been seriously understaffed since 2006-07.  We need five faculty FTE positions per year to fulfill our responsibilities to the general education program, to the Honors and FYE programs, and to our majors. We are hundreds of slots short of fulfilling our gen ed obligations over the last two years, and it is only going to get worse.  If this staffing problem is not addressed soon, we will fall hopelessly behind in carrying out our duties to the institution. Furthermore, as students cannot get into our introductory level courses until they are second semester sophomores or juniors, recruiting new majors is a challenge.
Despite the worthwhile efforts of the Ethics Center, our funding has been cut…public presentations sponsored by the Center increase our visibility on campus, and get underclassmen interested in philosophy even though they cannot take classes yet due to the great demand.  It is our hope that serious funding of the Ethics Center will be restored.  

VIII.
Comments

Professor Congdon has just retired, and is not being replaced.  We will offer only 12 sections of philosophy in the fall, four of which are Honors courses.  We regularly have hundreds of students pleading to get into our closed sections each semester.  It is unconscionable that we are not being allowed to fulfill our general education responsibilities to the student body, and to offer enough upper division courses for our majors and minors.  
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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