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	Assessment Plan Matrix
(Student Learning Outcomes)
	Direct Measures
	Indirect Measures

	Outcomes below are the American Psychological Association’s Educational Objectives for Undergraduate Psychology Departments.
	Core Skills Exam
	PSYC409 Final Paper
	PSYC470 Taped Sessions
	Research Ethics: PSYC204
	Papers
PSYC204
	Critiquing Research: PSYC 202
	PSYC402 Papers & Presentations
	Poster Sessions
	Exit Survey
	Alumni Survey

	1. Students will demonstrate familiarity with the major concepts, theoretical perspectives, empirical findings, and historical trends in psychology. 
	X
	X
	
	
	X
	X
	
	X
	X
	

	2. Students will understand and apply basic research methods in psychology, including research design, data analysis, and interpretation.
	X
	X
	
	X
	X
	X
	X
	X
	X
	

	3. Students will respect and use critical and creative thinking, skeptical inquiry, and, when possible, the scientific approach to solve problems related to behavior and mental processes.
	X
	X
	
	
	X
	X
	X
	X
	X
	

	4. Students will understand & apply psychological principles to personal, social, organizational issues.
	
	
	X
	X
	X
	X
	
	X
	X
	

	5. Students will weigh evidence, tolerate ambiguity, act ethically, and reflect other values that are the underpinnings of psychology.
	
	X
	X
	X
	X
	X
	
	X
	X
	

	6. Students will be able to communicate effectively in a variety of formats (i.e., writing papers, making posters, doing oral presentations).
	
	X
	
	
	X
	X
	X
	X
	X
	

	7. Students will emerge from the major with realistic ideas about how to implement their psychological knowledge, skills, and values in occupational pursuits in a variety of settings.
	
	
	
	
	
	
	
	X
	X
	X




Pennsylvania State System of Higher Education
		Academic Program Review Summary Form
	
	

		Board Of Governors Policy 1986-04-A
	Please indicate:
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	Annual Report
	x

	 
	Five-Year Review
	



	University
	Lock Haven University
	Degrees Offered
	B.A., B.S., Psychology & Leadership minors



	Division/Unit
	Arts and Sciences
	Program
	Psychology



	Date of Last Major Review
	SP 2005
	Completion Date of Current Review
	06/10/10


I.	Composition of Review Team (five-year program reviews only)
II.	Program Data 
Insert other relevant program data related to the program review in the blank rows.
	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 
	2009-10

	Student Enrollment 
(Annualized FTE)
	328
	338
	326
	334
	355
	(est.)
370

	Program Budget / Cost 
(personnel, operating, equipment)
	$1,204,608
	$1,279,341
	$1,351,069
	$1,312,938
	$1,373,436
	$1,255,753

	Program Cost / Student FTE
	$3,673
	$3,785
	$4,144
	$3,933
	$3,870
	$3,316

	Faculty FTE
	12.5
	13.5
	12
	13.4
	13.7
	13.8

	Majors Enrolled (Fall Headcount)
	198
	196
	186
	207
	232
	227

	Program Graduates
	35 (BA)
	49 (BA)
	39
(BA/BS)
	33
(BA/BS)
	40
(BA/BS)
	37
(BA/BS)



	Accreditation Status (if any):
	Accreditation is not offered for undergraduate psychology programs; however, the American Psychological Association has published Educational Objectives for Undergraduate Psychology Programs, which are reflected in Student Learning Outcomes.

	Accrediting Agency:
	NA

	Effective Date:
	NA


	Program Context
How This Program Relates to and Supports the University’s Mission and Strategic Plan
The following are objectives from the University mission; also included are specific aspects of the Psychology program that relate to or support the objectives.

	Objectives 
	Psychology Program contribution/efforts

	1-2
	Develop new programs to address changes in workforce needs, technology, and demographics
	B.S. in Psychology implemented Fall 06; at the time of this report, 98 of our 230 majors (43%) are on the B.A. track and 132 (57%) are on the B.S. track as of 4/10. In AY 09-10, 4 graduated with a Leadership minor and 15 graduated with a Psychology minor. 

	1-3
	Increase opportunities for experiential education
	All B.S. students must complete and independent study; we strongly encourage all counseling track students to complete pre-professional internships; 14 psychology majors completed internships in AY 09-10. Psychology Road Show also enables experiential education. 

	1-5
	Increase recruitment and retention of faculty with terminal degrees
	100% of department faculty members possess Ph.D. degrees. Our temporary FT hire for 10-11, Jennifer Taylor, will complete her Ph.D. this summer. 

	1-8
	Develop mechanisms for ensuring students have competence in general education skills
	In AY 10-11, Dr. Bruner will be heading an OAC subcommittee to develop a rubric for the general education courses in the social sciences. 

	2-2
	More aggressively recruit high quality students
	Many psych faculty participate in the faculty phonathon, contacting students with predictors of academic success/superiority (SATs and HS class rankings). According to admissions data of 3/19/10, psychology has the second highest level of applicants for AY 10-11 (after Criminal Justice, excluding Exploratory Studies).

	2-4
	Double the number of course offerings provided by our on-line campus
	PSYC100, PSYC328, and PSYC240 have been ongoing online offerings. PSYC212 became online offering Summer 10.

	2-7
	Maintain small average class size
	Has been difficult to achieve due to denied requests for new faculty. As of 5/10, granted permission to fill vacant TT seat in psychobiology via a search in AY10-11. 

	3-7
	Analyze and enhance collaborative relationships with local community.
	Newburg has established working relationships with many organizations in Clinton, Lycoming, and Centre Counties where our students do internships.  Bean has PSYC235 students engage in service learning that benefits local organizations.  Offutt involved students in the Children’s Festival via the Psychology Road Show.  Mitchell and Bruner have been active with the Clinton County Women’s Center. 

	4-2
	Increase the diversity of perspectives in the curriculum
	Many courses (100, 102, 103, 235, 240, 250, 307, 308, 315, 322, 328, 421, 450, 470) integrate multicultural views and their impact on the many facets of psychology.

	
	Emphasize on faculty productivity in the face of reduced resources. 
	Faculty productivity in the Psychology department has been consistently high. 




External or Environmental Factors Affecting the Program
· Increased demand for General Education courses, particularly PSYC100 (Introduction to Psychology) and PSYC102 & 103 (Child Development & Adolescent Development) seats due to increased enrollments, with no commensurate increase in faculty. 
· Increased demand for courses required by other majors, particularly PSYC240 (Lifespan Development).
· Limited ability to offer upper-level courses to our majors due to lack of personnel & demand for general education courses and courses required in other majors.
· Denial of tenure-track search to replace retired faculty member in psychobiology/neuropsychology in timely fashion. 
The most detrimental influencing factor on our program is lack of personnel and demands for current personnel to teach increasingly more students in PSYC100, 102, 103, and 240 (Lifespan Development). Many of these courses are required by other popular majors, such as Elementary Education, Secondary Education, and Health Sciences. We have received feedback from the Health Sciences department that their students are struggling to get their required Lifespan Development class, although the Psychology department has doubled offerings of that course on the main campus and it is also available online through the Clearfield campus. Courses that have been offered every three semesters (e.g., PSYC315, 322, 400, 421) have been forced to an every four semesters rotation or worse.  Beginning in Fall 2008, demand from the growing number of students enrolling in the B.S. program made it necessary to offer PSYC204 (Writing for Psychology) every semester and to increase the number of sections of PSYC202 (Research Methods) from three per year to four per year.  PSYC306 (History and Systems), an important course for students seeking graduate education in psychology, was resurrected for the Fall 2009 semester, meaning that that a section of PSYC103 (Adolescent Development) could not be taught.  Similarly, PSYC315 (Health Psychology), which has been popular with both our majors, Health Sciences majors, and pre-PA students, will be taught in Fall 2010; this has also meant that a section of PSYC103 could not be offered. We have also had increased demand for courses because of the large number of students pursuing the minor in psychology. Additionally, there will be continued increased demand for faculty to supervise Independent Research Studies for psychology majors who are pursuing a B.S. degree, especially if the number of B.S. students continues on its current upward trajectory. Although this situation has not yet arisen, concern has been expressed in the department that the number of students needing to complete an independent study in a given semester may exceed the available slots offered by faculty. We submitted a PAC form in late May 2010 in the hopes that we may move forward with a search for a full-time tenure-track professor to replace Dr. Brendel, who retired at the end of AY 08-09.
Demand for This Program and its Graduates (Current and Anticipated)
All indications are that human services job opportunities are growing rapidly and that educational requirements are increasing. Our B.A. and B.S. majors are both designed to capitalize on these trends. Occupations that generally require a Bachelor’s Degree include several entry-level positions that Psychology and Human Services majors could pursue depending on the curricular options and electives they choose: such as personnel recruiter, loan officer/counselor, writer/editor, public relations, employment interviewers, and religious activities directors (Source: Psi Chi National Honor Society in Psychology in conjunction with the Council of Undergraduate Psychology Departments). Our B.A. major, with it liberal arts focus, prepares students for these entry level positions.  Students who pursue the B.S. option can tailor their degree to match specific positions that they are seeking or to gain admission in to graduate programs in specific areas of psychology. Both B.A. and B.S. students need to tailor their education to meet job or graduate admission requirements; and therefore, our department needs to offer as many of our PSYC elective courses as possible. Results from the Class of 2009 Annual Follow Up Report from Career Services indicated that out of the 32 psychology graduates who responded (76% of that group of 42 graduating majors), 15 (47% of those responding) were employed full- or part-time in the field, while 12 (38% of those responding) were engaged in continuing education in the field. It may also be useful to note that only 16% of the overall Lock Haven University 2009 graduates who responded to the Career Services survey were pursuing continuing education in their field of study, which points not only to the need for graduate education for many positions in the field of psychology, but also to our students’ high level preparation for graduate education after completing their psychology degrees at LHUP. These findings regarding student preparation were echoed in the 2010 Exit Survey of graduating psychology majors, in which 5 respondents (25%) were already working in entry-level positions in the field, and intended to continue in those positions. 
III.	Progress Since Last Review
This should be a status report of actions taken since the last review, if applicable. 
Student Learning Outcomes
	Action Item
	Steps Taken/Progress Reported
	Date

	Improve overall quality of students in program; increase # of BS students
	As of April 2010, 132 of our current 230 Psychology majors are on the B.S. track (57%), as opposed to AY 08-09 data of 102/220 (46%) and AY 07-08 data of 90/207 (43%).  
	May 2010

	Obtain data regarding career placement and graduate studies beyond that collected by career services

	At the date of this report, of our 09-10 graduates have obtained admission to graduate programs. We are also using the Exit Survey for graduating seniors to better assess number of students already engaged in entry-level jobs and those planning on graduate school. 92% of our respondents in 2010 reported plans to pursue careers in psychology, and 84% reported plans to attend graduate school.
	May 2010

	Examine degree content based on results of ETS testing and identify deficit areas in need of improvement
	When our 06-07 graduates took the ETS, the subtest on which they performed most poorly was, “Perception, Sensory, Physiology, Comparative, and Ethology.”  A section on this course content is included in the PSYCH GRE which students must often take for graduate school submission. Sensation & Perception (PSYC402) was added to our curriculum in Spring 2010. It may be useful to repeat ETS testing now that more psychophysiology and sensation/perception coursework is available to students. 
	April 2010

	Continue to seek improvement in performance on the Core Skills Exam. Provide students with early awareness of the Core Skills Exam and the material it will contain.
	All students enrolled in PSYC202 and PSYC205 are sent an email about the Core Skills exam. Instructors for PSYC409 distribute a study guide each semester for this exam.
	April 2010


Other Program Outcomes
	Action Item
	Steps Taken/Progress Reported
	Date

	Examine our program’s quality based on the recently published American Psychological Association’s Learning Goals for Undergraduate Programs in Psychology (this is a major undertaking)
	In Spring 08 we created a grid containing all 10 of the APA goals. We have begun to selectively evaluate our courses and student outcome measures to assess how well we are doing to satisfy the spirit of each goal (See attachment). This is the second year for the Exit Survey, in which graduating seniors can evaluate their perceptions of how they have been able to meet these goals, and how faculty has aided them in meeting the goals (See attachment).
	Ongoing

	Evaluate the utility of ROBI306 & 309.
	Faculty has worked to clean and organize the lab spaces; looking into making greater use of the lab space for student research, faculty research, PSYC402, and psychobiology / neuropsychology classes.  
	Ongoing


IV.	Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)
Student Learning Outcomes (list goals and outcomes)
See attached Learning Outcomes Assessment Worksheets.
Program Outcomes (list goals and outcomes)
See attached Program Outcomes Assessment Worksheets.
V.	Strengths
Student Learning 
Core Skills Exam: 
All students taking PSYC409 (Applying Research Methods), our capstone course, take the Core Skills Exam, which covers research methods and design, basic statistics in psychology, and the interpretation of statistical information in psychology. 
Spring 2010: Of 21 students taking the Core Skills Exam, 10 (48%) exceeded expectations for performance; 5 (24%) met expectations, and 6 (29%) did not meet expectations. 
Writing for Psychology (PSYC204)
PSYC204, 235, 250, 328, and 409 are all writing emphasis classes.  As such, students in all of these classes have the opportunity to submit drafts and revisions of papers, thus allowing for improvement. PSYC204, Writing for Psychology was designed for the sole purpose of improving students ability to write quality APA style papers.  In addition to learning APA style, students also work on basic writing skills, including proper grammar and organization of material within a paper. It is a required course in the B.S. degree and is now taught every semester.  On all papers in this class, students upon receiving feedback may rewrite and resubmit papers.  The average score during Spring 2010 for the initial paper submissions was 72.28%; the average score of the rewrites was 87.83% -- indicating an average gain of 22%.
Student achievement after completion of BA/BS:  In examining the Class of 2009 figures for the Career Services Follow-up Report, we are pleased with the high percentage (55% of those responding) of students who are currently performing work related to their degree in psychology as well as the number who are presently in graduate programs (37% of those responding). We also have a fair number of students who return to graduate studies a year or more after graduation.  On average, we hear from 4-5 program alumni per year who have obtained admission into Master’s (and even a few Ph.D.) programs. Our alumni survey has items dedicated to collecting more accurate data on this issue.
Student learning in our major is greatly enhanced by the opportunities for students to complete Independent Studies, to conduct additional research with faculty members, and to complete pre-professional internships (see lists below of students who have completed these experiences) .  These learning activities are truly learner centered and allow students to actively apply what they learn in the classroom to research studies and work settings.  As the number of B.S. students increases (which it appears to be doing), there will be even more students taking part in such opportunities because the B.S. degree requires a 3 s.h. Independent Study.  Students who have gained admission into graduate programs tell us that these research and internship experiences are often what set them apart and above the competition for admission.
Other Program Areas
We believe that we do an excellent job preparing our students for graduate study.  Our graduates who continue on to graduate school communicate frequently with the faculty here at LHUP.  The feedback we receive from these students is that they are far better prepared than their peers for graduate study.  Specifically, students tell us that they are far more knowledgeable than their peers in areas of research design and implementation and in the ability to conduct statistical analyses.  Students who pursue graduate study in counseling tell us that much of what they learned in their undergraduate courses in counseling is the same material being taught at the graduate level.  Often times, they report that the same texts are being used that they used here at LHUP.
Another strength possessed by our program is that every student in our program conducts a research project, writes a full APA style research report, and creates a professional quality poster presentation of their research.  Such hands-on experiential learning is not typical of all undergraduate programs in psychology.  Additionally, increasing numbers of students are conducting independent research projects and presenting their results at professional conferences.  Many of our students also gain experience through the participation in pre-professional internships.  These experiences are especially important for our students who pursue careers or graduate study in the counseling skills area.
In addition to our successes with students seeking graduate study, we have taken additional steps to provide increased career guidance to all our majors.  This is especially important for those who do not intend to pursue graduate study.  Psychology is one of those fields in which it is not immediately obvious what sort of job one might do after graduation.  As part of our department web page, a new section has been added on “Academic Advising,” which includes information on topics such as internships, independent studies, possible careers, and the LHU Psychology Club. 
Our department has also been highly active in general education outcomes assessment processes. Faculty members have been active in piloting and employing the rubrics for Oral Communications, Critical Thinking, Writing Emphasis, and Information Technology. 
VI.	Areas in Need of Improvement
Student Learning 
Score improvement on the Core Skills exam continues to be a priority. A new area of assessment should be the early identification of students who may struggle with the mathematical skills necessary to complete the statistics and research methods requirements of the major; collaboration with the Math Department in this area may be useful. Students who struggle with math skills are also having difficulty passing PSYC202 (Research Methods in Psychology) with the required C- or better, and the increasing number of students needing to retake the class has contributed to problems with managing class sizes and needing to limit or curtail other more advanced course offerings in the major. Early identification of students who may have difficulty meeting the more stringent requirements of the B.S., and who might be more successful in the B.A., is also key; in part, this is an advising issue and also can be attended to in departmental meetings. 
Follow-up on ETS testing of 06-07. The issue of ETS follow-up will be addressed in Fall 2010 department meetings. Cost of testing is an issue here, as the ETS Psychology Major Field Test costs $25 per student for testing of 1-99 students. 
Other Program Areas
Additional assessment strategies. After implementing the Exit Survey for graduating majors, which is based on the American Psychological Association’s Educational Objectives for Undergraduate Psychology Departments, we are continuing to develop additional assessment strategies associated with these goals and outcomes, in order to improve our overall assessment program.
Additional faculty. We must continue to attend to our ability to teach both “service courses” and the upper-level courses needed by our majors in order to a) gain admission to graduate schools and/or b) gain entry-level positions in the field. Psychology courses are required not only as General Education courses, but also as core courses for Elementary Education, Secondary Education, Early Childhood Education, Special Education, Social Work, Criminal Justice, Health and Physical Education, and other heavily-populated majors. At this time our service requirements are so high that many upper-level courses needed by our majors can be taught only every other year, at best (e.g., Health Psychology, Forensic Psychology, Physiological Psychology, Drugs and Human Behavior, Psychological Assessment). In addition, as student numbers at LHUP continue to increase, students who need to take basic courses such as Child Development, Adolescent Development, and Introduction to Psychological Science in their freshman year are not being able to register for the classes as they are full. Because of this, we continue to be in need of another full-time tenure-track position. 
Renovations to lab areas. As our temporary full-time professor of neuroscience and physiological psychology comes to the department in AY 10-11, we should be able to put together a more complete proposition for renovations to the laboratory spaces on the third floor of Robinson. This is especially true as our primate colony is being closed, and uses for the vacated space will need to be discussed. 


VII.	Action Plan
Student Learning Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	Continue to increase scores on Core Skills exam
	Inform students in PSYC202 and PSYC205 of this exam. Create a study guide so students can be more pro-active.
	Continue current approach of early “warning” about this test that is taken during PSYC409. 
	AY 10-11

	Continue to increase student learning in research methods, sensation and perception, physiological psychology and other areas of focus in graduate study. 
	Re-assess student learning by using the ETS Major Field Test for Psychology.
	Discuss options for ETS testing in department meetings of Fall 2010. 
	AY 10-11


Other Program Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	Continue to assess program quality using APA Educational Objectives for undergraduate psychology programs
	Continue to identify what we are currently doing that meets the goals; continue data collection with Exit Survey.
	Identify areas that are not being adequately addressed using both direct and indirect measures from Student Learning Outcomes; create amelioration plan in AY 10-11.
	AY 10-11

	Evaluate the utility of ROBI306 & 309.
	Faculty has worked to clean and organize the lab spaces; looking into making greater use of the lab space for student research, faculty research, PSYC402, and psychobiology / neuropsychology classes.  
	Ongoing
	AY 10-11

	Increase faculty complement so that both Gen Ed needs and the need of PSYC majors and minors can be met
	Obtain a new Tenure Track Faculty Position ASAP
	No steps possible at this time due to hiring freeze: look into opportunities re: Frederick Douglass scholars.
	May 2007


Resources
Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.
Our needs at this time are the same as our needs in our Annual Report of AY 08-09 and AY09-10. 
**Renovations to ROBI306 and 308 to accommodate the increase in student research as a result of the increase in students in the BS degree program who must all complete and Independent Study.
**Additional Tenure Track faculty member to permit increased offerings of upper level courses as well as new upper level courses (see Program Outcomes above).
VIII.	Comments
Comments by Dean and/or Provost
IX.	Actions Planned by the University
	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



     	 	     	
	Department Chair 	Date

     	 	     	
	Program Coordinator 			      Date

     	 	     	
	Program Coordinator 	Date


     	 	     	
	Program Review Chair 	Date

     	 	     	
	Provost or Vice President 	Date

