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Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
 Student Support Services Student Support Services
	Annual Report
	x

	
( 2009-1010 2009-1010)
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Acad. Dev. & Counseling
	Program
	Student Support Services


	Date of Last Major Review
	6/26/09
	Completion Date of Current Review
	6/30/10


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2009-10 

	Student Enrollment (Annualized FTE)
	
	
	
	
	230

	Program Budget / Cost 
(personnel, operating, equipment)
	
	
	
	
	285,304

	Program Cost / Student FTE
	
	
	
	
	1240

	Faculty FTE
	
	
	
	
	2

	Majors Enrolled (Fall Headcount)
	
	
	
	
	N/A

	Program Graduates
	
	
	
	
	30

	2/3 of total must qualify for both first generation and low-income
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	N/A

	Accrediting Agency:
	

	Effective Date:
	

	
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Student Support Services Program (SSS), a federally funded TRiO program, works in consort with the University’s mission to act as a change agent locally, regionally, and statewide to increase access, retention and graduation rates among students from disadvantaged backgrounds (President’s Commission on Strategic Planning, 2—3-2008).  The SSS program is an effective intervention for LHU in its efforts to close the educational attainment gap between majority/minority and urban/rural students.  The program serves first generation, low-income and disabled students.  Accepted, qualified students are those with the greatest needs who meet the multiple eligibility criteria.
External or Environmental Factors Affecting the Program

The primary role of the SSS program is to support first generation college students as they adjust to, and integrate into the institution; and then support them up until graduation.  The program structures students’ initial education l experience through assessment, course selection, instruction in ADAC 119 (first-year student seminar). And individualized help in the writing process across the curriculum.  The program strives to give first generation students the skills and confidence they need to achieve academic success; and to reduce loan burden through grant-in-aid awards.

The directorship of SSS has changed during this academic year.  Every effort has been made for a seamless transition.  

By July 9, 2010, LHU will learn of the outcome of the renewal application that was submitted to the U.S. Dept. of Ed. In December, 2009.  
Demand for This Program and its Graduates (Current and Anticipated)

1094 incoming freshmen were sent applications for SSS

341 responded; 7 applications were incomplete; 41 were not eligible.

293 were eligible; 25 applicants met the low income guidelines only; 120 applicants met the “first-generation” guidelines only; 83 applicants met both guidelines

64 students were selected – offered the opportunity to participate beginning Fall, 2010.

III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase faculty interaction with entering students
	Offer three sections of ADAC 119.  Taught by Director and Writing Specialist
	Fall 2010

	Assess writing skills of students
	Writing Specialist assesses students’ skill level through individual assessment of reflective writing assignment
	Fall 2010


	Provide structured learning support for probationary students
	Offer one section of ADAC 100 (Learning Strategies) to monitor and assess student’ needs and progress
	Spring 2011


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Peer Mentoring Program
	Employ four peer mentors to assist new students in the adjustment and integration with the university.  They attend classes and facilitate group study sessions
	Fall 2010 and Spring 2011

	Increase SSS participant enrollment in majors leading to graduate/professional school
	Accepted 23 applicants who are in majors that are likely to require grad. School.  
Collaborate with Career Services for preparation
	Fall 2009


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

67 new students were enrolled for 09-10 academic year.

60 students (90%) were scheduled for a 119 class, or ADAC 101 or ADAC 125.
Other Program Areas

New students are offered pre-enrollment services – for setting up email and completing Math placement test.  Probationary students are provided with advisement to overcome probation – Summer classes, additional services, appeal letter.  Grant-in-Aid is awarded to students who meet the requirements.  
VI.
Areas in Need of Improvement

Student Learning 
Developed companion course design (ADAC 119 and History 102.)  Supplemental instruction will be provided for the history class.  
Other Program Areas

Special emphasis will be place on Financial Literacy in order to provide students with a thorough understanding of budgeting, student loan/debt issues, and credit.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Create supplemental instruction experience in two sections of a gene d course and add a recitation hour/weekly.
	Enroll entering SSS participants 2010 fall semester
	Plan is approved and in place.  All students will be in one section of Hist 102.   
	Fall 2010

	Students will gain knowledge about writing skills at this level
	Writing consultations with students conducted by Writing Specialist
	Assign common writing tasks to SSS students in ADAC 119.  Consultations with Writing Specialist.
	Fall 2010


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase graduate school enrollment
	Select academically qualified students
	Selection process – May/June
	Spring 2010

	Raise the level of Financial Literacy among students in program
	Provide programs and workshops on the topic
	Collaborate with SFS and other resources to enhance student knowledge of this topic
	2010-2011 academic year


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

The Student Support Services program is self-supporting with funding from the U.S. Department of Education.  For the 2010-2011 academic year, we expect to operate with a proposed budget of $293,864.  Federal regulations permit up to 20% of the funds may be used for the “grant-in-aid” portion of the program.  Eligible students are those in their first 2 years of postsecondary education who are receiving Pell grants.  The University is required to match the grant-in-aid funds in an amount that is not less than 33% of the total amount of funds used for this purpose.
$293,864 – total SSS grant 

 $58,772.80 = 20% of the grant (maximum allowed for grant-in-aid)
 $19,395.02 = 33% LHU match

 $78,167.82 = Total grant-in-aid that may be awarded to eligible SSS students in their first



two years at LHU.

I am requesting University match in the amount of $19,395 for the 2010-2011 academic year.
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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