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Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program Name

 REF  Program  \* MERGEFORMAT Program Name
	Annual Report
	X

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	BS in Social Work


	Division/Unit
	
	Program
	Social Work


	Date of Last Major Review
	Spring 2010
	Completion Date of Current Review
	6/30/10


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 

	Student Enrollment (Annualized FTE)
	63
	69
	70
	92
	101

	Program Budget / Cost 
(personnel, operating, equipment)
	$223,799
	$204,111
	$307,470
	$517,171
	$460,281

	Program Cost / Student FTE
	$3541
	$2950
	$4367
	$5593
	$4566

	Faculty FTE
	4.8
	4.9
	5.5
	5.6
	5.9

	Majors Enrolled (Fall Headcount)
	157
	143
	121
	128
	148

	Program Graduates
	35
	42
	28
	31
	30

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]

[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):  Reaccredited through 2015.
	

	Accrediting Agency: Council on Social Work Education
	

	Effective Date: 1974, and has been extended thru 2015
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The mission and goals of the LHU Social Work Program, accredited by the Council on Social Work Education correlates with the mission of the university.  It is the mission of the Lock Haven University Social Work Program to educate baccalaureate level generalist practitioners with a strong liberal arts foundation, especially for rural social work.  The Program provides the foundation for experiences to improve the students’ abilities to think logically, critically, and creatively, and to communicate, problem solve, and make decisions consistent with the purpose of the profession of social work.  Development of ethical social work practitioners with sensitivity to diversity occurs through a curriculum designed to provide depth of knowledge, values, and skills in social work.  Through volunteer service learning and field placement experiences the Social Work Program promotes personal and civic responsibility and public service. 

The goals of the Lock Haven University Social Work Program are as follows.

1. Prepare baccalaureate social work graduates for competent generalist social work practice, especially in rural areas, with individuals, families, groups, communities, and organizations using critical thinking, communication, and problem solving.(key concepts consistent with University mission:  academically challenging curriculum based on liberal arts foundation; development of the knowledge, skills, and values needed for social work practice)

2. Enhance the effectiveness of students and graduates in generalist social work practice with diverse populations.(key concepts consistent with University mission:  ethical practice; importance of diversity, self-reflection and self-awareness)

3. Integrate social work knowledge, skills, and values and ethics throughout the curriculum to assist students in developing and applying them to the social work profession.(key concepts consistent with University mission:  academically challenging curriculum based on liberal arts foundation;  development of the knowledge, skills, and values needed for social work practice; ethical practice)

4. Motivate and prepare students for social work practice with an understanding of the importance of continued self-reflection, public service, and professional development throughout their social work career.(key concepts consistent with University mission:  self-reflection and self-awareness; committed to developing personal and civic responsibility and advocacy on behalf of others)

The Social Work Program mission reflects the University’s commitment to providing a

strong liberal arts foundation on which to develop knowledge, skills, and values.  The Social Work Program helps students to integrate the information learned from the liberal arts courses into the foundation social work courses to enhance the breadth of the students’ knowledge and skills.  Graduates are prepared to be engaged, civic minded social work practitioners which contributes to the University’s mission by providing opportunities for students to engage in service learning activities and to develop their competence in working with individuals from diverse backgrounds through classroom and service learning opportunities.  Developing ethical social work practitioners who are engaged in public service is a valuable aspect of the Social Work Program which is consistent with the mission of Lock Haven University.  The final semester a student is enrolled in the Social Work Program, he or she must complete a minimum 430 hour field placement in a social work agency.  This experience helps the students to integrate all of the information they learned and to apply it as they engage in helping clients and their agency provide needed services and receive assistance.  All of these experiences illustrate the contribution of the Social Work Program to the intellectual, economic, and cultural fabric of society and foster the personal and professional growth of our students.  

The Social Work Program’s emphasis on rural social work corresponds with the University’s and PASSHE’s commitment to respond to the societal and economic needs of the Commonwealth. Students who attend Lock Haven University reside primarily in the counties that surround the university.  All of these counties are considered rural and a little over half (52%) of our graduates return to the communities from which they came.  Therefore, the inclusion of a rural focus within the social work program prepares the students for the reality of practicing in an area where there are few social workers and dual relationships are inevitable.  Graduates of the Social Work Program learn about program development and issues specific to rural areas so they are better equipped to embody the university’s commitment to address the societal and economic needs of the Commonwealth.

External or Environmental Factors Affecting the Program:  

In spring 2009, the Social Work Program received approval from the UCC to offer SOCW 110 Diverse Populations and Groups as a General Education elective.  There were two sections of 45 students offered to all students at the university.  In fall 2010, there will be three sections of 45 offered as students are becoming more aware that this is a course that will satisfy a General Education requirement.  There has been an increase in the internal demand for this course.  In spring 2010 the Special Education department and the Social Work Program received approval from the UCC to offer a new non-teaching track for students who want to work with the special education population, but are not interested in teaching.  The Community Services track requires students to take 18 credits of social work courses, which will increase the internal demand placed on the Program.  So far there are approximately 12 students who are enrolled in this track; however, according to Dr. Penman, there are several more who will be earning this degree.  Since this has recently been approved, it is difficult to provide an accurate estimate of the impact of this exciting change on the Social Work Program.

Demand for This Program and its Graduates (Current and Anticipated)

Our alumni surveys show that 100% of our graduates who responded work in rural areas.  This supports that mission of the Social Work Program to examine more closely the roles and responsibilities of generalist social work practitioners in rural areas.

Graduates have been successful in obtaining jobs with their BSW.  Of the alumni surveyed, 50% work in the social work field full time, and 50% work in the social work field part time.  They report that 100% of them are hired within the first three months after graduation.  Alumni report that the fields of practice that they are working in include mental retardation/developmental disabilities; child welfare; mental or behavioral health; aging; crisis intervention; and family services.

According to the United States Department of Labor’s Occupational Outlook Handbook for 2010-11, employment is expected to grow faster than average by at least 16% for social workers between 2008 and 2018.  This growth will be across various specializations including working with the elderly population and practicing in rural areas.  As the baby boomers are aging, there will be a greater demand for medical and public health social services.  It is expected that the needs of the aging population will result in a 22% increase in jobs available for social workers who specialize in services to this group.  Another growth area in social work is with children, families, and schools.  The reason for this is the increase in family violence and economic challenges that lead to stress within families.  Schools have experienced increased student enrollment and in the number of students who have emotional and behavioral needs.  Social workers in mental health and substance abuse will experience a 20% increase in employment opportunities since many substance abusers are being sentenced to rehabilitation services rather than prison.  In this area of the field, workers will be needed to understand the unique challenges of those with dual diagnoses as well as working in conjunction with the criminal justice system to provide treatment and monitoring for these clients.   
The LHU Social Work Program offers a unique program in the PASSHE system as one of two schools that offers an accredited undergraduate social work degree with an emphasis on rural social work.  There are nine CSWE accredited social work programs throughout the state, but only Lock Haven and Mansfield have developed social work curriculums that support the rural workforce needs by educating students to address the challenges specific to rural areas.
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase content on social and economic justice, advocacy, and marginalized/oppressed populations
	Changed the requirements for “Required Area Courses” so students have more options of courses to take and have identified the courses that help the students to learn more about social and economic justice, advocacy, and marginalized/oppressed populations 
	Approved by UCC in spring 2010, will be implemented with fall 2010 freshmen

	Increase content on social work history within the curriculum
	Added readings, assignments, in class discussions, and videos about the history of social work to Introduction to Social Work, Social Work Practice 2, Social Policy and Services, Social Policy and Practice, and Field Placement Seminar
	8/09

	Identified need for inclusion of content related to the competencies on professionalism to be infused throughout the social work curriculum
	Added content on professionalism to several classes and to the Field Placement Readiness Self Assessment completed while students are taking Rural Social Work and Social Policy and Services.  Faculty will be discussing this further during the 2010-11 academic year.
	1/10


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Revision of policies for field education and other program policies
	Faculty began this discussion in spring 2010 and will be voting on revised policies in fall 2010
	3/09

	Implement Level 2 social work major admission process to the program
	Forms created, students contacted and interviewed, and decisions made about the admission of students to Level 2
	10/09

	Improve methods for collecting and tracking data needed for program assessment
	Secretary, Beth Lawless, met with students from a Computer Science class to create the database.  It has been created and has been used to monitor data collection for the program
	4/10


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes and Program Outcomes report.  The format is the one that is used for the Self Study which is submitted to the Council on Social Work Education.
Program Outcomes (list goals and outcomes)

See attached Learning Outcomes and Program Outcomes report.  The format is the one that is used for the Self Study which is submitted to the Council on Social Work Education.

V.
Strengths

Student Learning 
1. Understanding the value base of the profession and its ethical standards and principles, and practice accordingly.
2. Practicing without discrimination and with respect, knowledge, and skills related to clients’ age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex, and sexual orientation.

3. Applying critical thinking skills within the context of professional social work practice.

4. Evaluating their commitment to social work practice and continued personal and professional development to advance the profession.

5. Evaluating research studies, apply research findings to practice, and evaluate their own practice interventions.
6. Incorporating service learning requirements into more courses in the curriculum to help students gain hands-on experience prior to completing their field placements.  
Other Program Areas

1. Having a comprehensive strategy to assess student learning as well as alumni and employers.
2. Developing and implementing new policies and processes to strengthen the program.
3. Preparing graduates for the social work profession, and the job placement rate of our graduates 3 months post graduation.
4. During this academic year, students contributed approximately 20,000 hours of community service and engagement through completing their course requirements for the Social Work Program.
5. Recruitment and retention of students who major in social work.
The LHU Social Work Faculty work to attract and retain a diverse student population through a variety of activities.  Social work faculty maintain effective working relationships with the Admissions Office, Department of Academic Development and Counseling, as well as the Director of Human and Cultural Diversity.  Dr. Reitz participates in Summer Orientation where she meets with students and parents and educates them about the social work major as well as establishing relationships with them.  Dr. Paulus and Dr. Granich participate in the Academic Majors Fair every year, and have encouraged students to major in social work.  All social work faculty members participate in the Admissions Open House programs every year.  Dr. Granich participates in the Faculty Phon-a-thon each year.  In spring 2010, several of the social work faculty were part of the Academic Preview Day sponsored by the Admissions Office where students and parents were encouraged to come to LHU to find out more about the major that the student selected.  This was the first year that we offered this option to students and parents, so we had three students who participated.  We were thrilled that all three of those students are coming to LHU for the fall semester.  The greatest recruitment tool is our students.  Many students choose to major in social work because they heard from their peers about how much they love the program.  Every semester several upper level students present to sections of ADAC 101 about the social work profession and major.

Last year, the program changed the admissions practices to the major by requiring a formal process including an application, a resume, two non-social work faculty references, several essays, PA State Police Criminal Background Check, Act 33 Clearance, and a 15 minute interview with two social work faculty members.  Students complete this process after they have taken two to three lower level social work courses.  Once the students are all interviewed, the social work faculty members meet to determine if they will advance to a Level 2 meaning that they can enroll in upper level social work courses, are accepted with conditions, or are not accepted into the major.  To retain these students, social work faculty meet with those who are exhibiting difficulty in the courses that they teach and develop contracts regarding needed changes if necessary.  Each week the social work faculty meet and will call students in to meet with the group if they are continuing to have difficulties that need to be addressed.  The Social Work Program Student Handbook includes a policy about professional performance expectations as well as the procedure to follow if students are not meeting the standards.  Advisors also meet with students to discuss concerns that they identify and refer them to appropriate resources as needed.  

We also implemented a process where students evaluate their readiness for their field placement when they are enrolled in Rural Social Work and Social Policy and Services.  The students complete a form that lists the important components needed for field placement and then they meet with at least two social work faculty members to receive feedback about their strengths and areas to work prior to and during their field placement.  Since we started this during the spring 2009 semester, students who already went through this process reported that they felt it helped them in preparing for their placements and in developing more awareness about themselves.  It also helps the faculty to reinforce with the students that they all have strengths, but areas that they need to address before they are ready to graduate.

The processes described above have increased the communication and strengthened the relationships between the students and social work faculty.  It has increased the opportunities for open and honest dialogues, which have resulted in ideas for changes in the curriculum as the faculty recognize areas to be addressed that were similar for many students.  It has also helped to reinforce to the students that there are standards that they must meet and has made those more transparent as well as reminded the students that moving forward is not a given.  It’s something they must earn. 

VI.
Areas in Need of Improvement

Student Learning

1. Improving theoretical knowledge about organizations.
2. Increasing skills in making necessary organizational changes with supervision.
3. Increasing students’ knowledge of the history of social work.

4. Increasing students’ skills in using generalist knowledge to influence organizational policies.

Other Program Areas

1. Review curriculum to ensure that knowledge, skills, and values are infused across the curriculum.

2. Develop definitions of competencies, for new CSWE evaluative guidelines, and determine methods of assessment. 

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve students’ theoretical knowledge about organizations.
	Review the foundation curriculum to determine what theories should be taught in what courses.
	This will be done by the social work faculty collectively over the next 2 years.  Each faculty member will review the courses he or she regularly teaches and the faculty will determine what theories should be taught in each course.  Syllabi will be revised to reflect the changes and put through the curricular review process.
	8/10-8/12

	Increasing skills in making necessary organizational changes with supervision.
	Include more content about organizations and needed changes.
	Faculty who teach the r and rural, policy, practice, and field sequences will add content to their courses about organizations and needed changes.  Syllabi will be revised to reflect the changes and put through the curricular review process.
	5/11

	Increasing students’ knowledge of the history of social work.


	Continue to assess the changes to the curriculum made last year to determine if the changes do improve the students’ knowledge.
	Analyze the data from seniors and alumni during the next 3 years to determine if the changes do improve the students’ knowledge.
	On-going

	Increasing students’ skills in using generalist knowledge to influence organizational policies.


	Include more content about organizational policies.
	Faculty who teach the r and rural, policy, practice, and field sequences will add content to their courses about organizations and needed changes.  Syllabi will be revised to reflect the changes and put through the curricular review process.
	5/11


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Review curriculum to ensure that knowledge, skills, and values are infused across the curriculum.

	Review the foundation curriculum to determine what should be taught in what courses.
	This will be done by the social work faculty collectively over the next 2 years.  Each faculty member will review the courses he or she regularly teaches and the faculty will determine what knowledge, skills, and values should be taught in each course.  Syllabi will be revised to reflect the changes and put through the curricular review process.
	8/10-8/12

	Develop definitions of competencies, for new CSWE evaluative guidelines, and determine methods of assessment. 

	Review the competencies required and develop our definitions and sequencing of the competencies required.  Develop methods for measuring the competencies in individual courses as well as the program as a whole.
	This will be done by the social work faculty collectively over the next 2 years.  Each faculty member will review the courses he or she regularly teaches and the faculty will determine what knowledge, skills, and values should be taught in each course.  Syllabi will be revised to reflect the changes and put through the curricular review process.  Social work faculty will attend annual meetings of the Council on Social Work Education (CSWE) as well as the Baccalaureate Program Director’s (BPD) meetings to learn how other programs are defining and measuring social work competencies.
	8/10-8/12

	
	
	
	

	
	
	
	


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

The social work budget should include adequate funds to assist in paying the costs of the annual meetings of CSWE and BPD for all of the social work faculty members.  With the changes to the accreditation requirements for 2015, the faculty need to become educated about the new focus by CSWE on competency based education.  This will also affect student learning in that competencies will need to be identified, communicated to students and field supervisors, as well as measured in all courses.  Students will need to demonstrate proficiency in the competencies to be able to continue in the program.  With the amount of assessment data that will need to be generated, the social work faculty will also need funds for attending workshops that address the use of technology in assessment.  Employing the use of technology in analyzing student learning will help the faculty to continue to be able to focus on providing a quality education to the students as well as provide evidence that student learning is occurring.

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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