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Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameTeacher Education Office
	Annual Report
	X

	
2009-2010
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	N.A.


	Division/Unit
	Teacher Education
	Program
	N.A.


	Date of Last Major Review
	Summer 2009
	Completion Date of Current Review
	8-11-2010


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10 (est.)

	Student Enrollment (Annualized FTE)
	
	
	
	
	N.A.

	Program Budget / Cost 
(personnel, operating, equipment)
	$894
	$11,713
	$6,325
	$5358
	$5,523

	Program Cost / Student FTE
	
	
	
	
	N.A.

	Faculty FTE
	
	
	
	
	N.A.

	Majors Enrolled (Fall Headcount)
	
	
	
	
	N.A.

	Program Graduates
	
	
	
	
	N.A.

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	Nationally recognized by NCATE as of Spring 2009

	Accrediting Agency:
	NCATE

	Effective Date:
	Spring 2009



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The teacher education unit includes academic programs that provide knowledge and skills to students and provide learning opportunities and experiences for them to apply the knowledge and skills in their development as future career teachers.  All students in teacher education are also required to complete practice teaching opportunities in diverse settings, thus enabling them to experience a multi-cultural perspective within PK-12 education.  Many of these program completers within this unit will obtain careers to support the economic and societal needs of the Commonwealth of Pennsylvania.
External or Environmental Factors Affecting the Program

The programs within the Teacher Education unit must all be in compliance with state regulations and meet professional standards required by the national accrediting body (NCATE) and its affiliated specialized professional associations.  The programs within the Teacher Education unit must also work closely with public school personnel who may have specific restrictions or requirements that may determine whether or not LHU teacher education students are allowed access to specific schools to complete state-mandated field experiences.
Demand for This Program and its Graduates (Current and Anticipated)

The demand for programs in Teacher Education continues to be high at Lock Haven University, primarily due to the earned reputation of its teaching programs.  In the spring 2009 semester, Dr. Cathi Gatewood, Dr. Brett Everhart, and Dr. Cindy Allen met at a partnership meeting with superintendents from area school districts and were pleased to hear that all of the superintendents valued LHU teacher education program completers more than the other teacher education units in the state who regularly supplied candidates for vacancies in central Pennsylvania.  It is expected that the demand for teacher education will continue to be high in the coming years as well, particularly in the fields of areas of high need such as Special Education, Science, and Math.  However, it is important to note that LHU is known in the state for producing excellent teaching candidates in all of the fields in which we offer teacher certification.  We expect this to continue.
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	N.A. Students are not directly affiliated with this unit.  Academic programs within the Teacher Education unit provide this information.
	N.A.
	N.A.


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Teacher Education faculty in COTE recognized a need to upgrade LiveText to the latest version to take advantage of the latest functions and assessment capabilities.
	COTE voted to approve the migration from LiveText’s Legacy version to the latest C1 version.  The migration was completed in July 2010 without any major problems.  Workshops for faculty and students have been scheduled for the fall 2010 semester to help with the transition to the new platform.
	July 2010

	The Health and Physical Education national accreditation report was revised and resubmitted to NCATE’s SPA partner, NASPE in March 2010.
	LHU received notification in July 2010 that the HPE program is nationally recognized by NCATE and its associated specialized professional association (NASPE).  This work was completed by Paul Ballat, Michelle Eaton, and Bridget Roun in partial collaboration with other HPE faculty members.
	July 2010

	New academic programs were added and others were revised due to state certification requirements.
	Graduate courses in Early Childhood Education will be offered in the fall 2010 semester as a concentration for either of LHU’s Masters in Education programs (Alternative Education / Teaching and Learning).  All courses are delivered online for the concentration. 
Additionally, any undergraduate Early Childhood, Middle Level, or Secondary Education major can choose to take courses leading to special education certification. The dual certification program follows a planned sequence of courses that 
has been designed to meet the Pennsylvania State guidelines for certification in both areas. Special education certification parallels the chosen content certification: preschool through grade 6, or grade 7 through grade 12.
	Concentra-tion begins fall 2010
Fall 2009 began


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

N.A. The Teacher Education Office supports the academic programs that offer teacher certification degrees and whom submit specific student learning outcomes evidence within their annual program reports.
Program Outcomes (list goals and outcomes)

N.A.  The Teacher Education Office supports the academic programs that offer teacher certification degrees and whom submit specific program outcomes evidence within their annual program reports.
V.
Strengths

Student Learning   N.A.
Other Program Areas    The Teacher Education Office has a plan for collecting and recording data annually that shows the progress of students and program completers.  Additionally, that process includes forums for discussing how to improve the academic programs and the unit based on the data that are collected and recorded.  These forums are held 3-4 times per semester with the Council of Teacher Education (COTE) and two times per semester with the Teacher Education Assessment Council (TEAC), a partnership with PK-12 school administrators and teachers.  See the attached minutes from COTE and TEAC to show that data were distributed and discussed for the intention of program improvement strategies based on data.
VI.
Areas in Need of Improvement

Student Learning   N.A.
Other Program Areas  A few needs in the Teacher Education will be focused on for the upcoming academic year (2010-2011).  First, the conceptual framework needs to be updated so that the literature is more current and so that possible areas of emphases within the Teacher Education unit are expressed in the conceptual framework document.  These emphases may include globalization, technology, standards-based alignment, and assessment, in addition to other areas already sufficiently expressed in the current document.  Second, electronic assessment of programs and the unit needs to be updated to reflect the assessment plan (system) of the unit and its affiliated academic programs.  This has been approved by COTE to include an upgrade to the latest version of LiveText and to use TracDat to support program reporting initiatives of LHU in coordination with the Office of Planning and Assessment.  In line with this area of need, the assessment system within the Teacher Education Office needs to be modified to make sure that what is intended to be assessed is actually collected and entered in an appropriate spreadsheet systematically and formatively each academic year.  Program improvement strategies based on the collected data should be discussed and reported systematically as well.  This is done currently, but a timeline for recording the progress of this process should be established by the unit.  LiveText and TracDat should be configured to utilize their capabilities for assessment reporting as much as possible to make the process more efficient for all who are involved and to improve the reporting capabilities of the unit.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	N.A. Students are not directly affiliated with this unit.  Academic programs within the Teacher Education unit provide this information.
	N.A.
	N.A.
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	The Conceptual Framework of the Teacher Education Unit will be updated.
	An ad hoc committee will work together to update the Conceptual Framework to be completed by May 1, 2010.
	The committee will work on individually assigned existing and potential elements to be a part of the revised framework.  The committee will meet two times per semester to complete the revision and work together electronically throughout the academic year within this process. Once completed, the revised framework will be submitted to COTE for approval and subsequent implementation to guide the Teacher Education unit and its academic programs.
	August, 2010

	The electronic assessment process will be improved with a systematic emphasis for data collection, entry, improvements, and reporting.
	A group of faculty will join the Director of Teacher Education during the Fall semester of 2010 to review the assessment process and create a document that shows how the process will become more systematic and electronic.
	The group will meet twice during the fall semester and will create a table that includes a timeline for each phase of the assessment process to be completed and to show when and how data are collected and entered into a master assessment database.  The group will also indicate how LiveText and TracDat will support the process. After the second meeting, if the group is satisfied with the outcomes, the plan will be presented to COTE for approval before the end of the Spring 2011 semester.
	August 2010

	TracDat will be configured to support the reporting process for the unit in conjunction with the Office of Planning and Assessment.
	A group is already in place to configure TracDat for unit and institutional assessment purposes in coordination with Jim Meek in the Office of Planning and Assessment.  This group will not only work on General Education assessment but will set up TracDat to support the reporting process for Teacher Education so that learning outcome statements will be supported by data and document attachments from assessments identified in the unit assessment system.
	First, the group has already met with a TracDat representative to get to comfortable with TracDat.  The group will meet before the start of the fall 2010 semester and during the fall semester to begin configuring TracDat to support teacher education assessment reporting needs (as well as General Education assessment needs).  Once the product is configured, the Teacher Education Office will complete a practice report using TracDat, hopefully completed by the end of the fall 2010 semester.  Once satisfied with the configuration of TracDat for Teacher Education purposes, the practice report will be shown to COTE representatives in hopes of the department chairs and coordinators electing to use TracDat for their own program reports.
	

	LiveText will be configured to improve the assessment collection, entry, improvements, and reporting functions of the unit.
	The C1 version of LiveText will be implemented before the fall 2010 semester.  
	The Director of Teacher Education will meet regularly with Shane Jones who supports LiveText for LHU and an adhoc group of faculty in teacher education to align LiveTexts’s capabilities with the revised assessment system and with TracDat.
	August 2010


Resources

The Teacher Education Office is in need of annual professional development in relation to assessment and accreditation needs.  This development most likely would come in the form of professional conferences and workshops on assessment and accreditation.  Travel and registration for these conferences each year would enable the Director of Teacher Education to continue guiding the office and the assessment process as effectively and efficiently as possible.  Additionally, student workers and graduate assistants are needed each year to assist with the completion of assessment initiatives related to data entry and reporting as well as maintaining handbooks and websites related to the office’s purpose.
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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