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Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
TheatreTheatre
	Annual Report
	

	
(2009-102009-10)
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	BA


	Division/Unit
	Performing Arts
	Program
	Theatre


	Date of Last Major Review
	July 2009
	Completion Date of Current Review
	June 2010


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-010 (est.)

	Student Enrollment (Annualized FTE)
	124
	124
	115
	95
	107

	Program Budget / Cost 
(personnel, operating, equipment)
	$797,749
	$924,632
	$843,502
	$662,696
	$439,049

	Program Cost / Student FTE
	$6,413
	$7,461
	$7,305
	$6,967
	$4,118

	Faculty FTE
	5.0
	5.0
	4.6
	3.8
	4.6

	Majors Enrolled (Fall Headcount)
	26
	34
	34
	25
	25

	Program Graduates
	2
	2
	6
	5
	9

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]

[Add any necessary notes or explanations here (optional).]

[Data for completing this table is available at www.lhup.edu/IR/program.htm.] * The amount shown is questionable since the University Players pay for all theatre costs except for faculty salaries.
	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	


* The above are figures supplied via Jim Meek, but are inaccurate regarding actual amounts. Figures for 2009/2010 supplied below by business office are:

	Program
	Current Jim Meek Figures
	Actual Figures

	Theatre Student Employment
	 
	5871

	Theatre AEP
	 
	1020

	Theatre Operating
	29922
	7028

	Theatre Payroll
	392404
	*392404

	*This includes dance.  She does no teach any theatre courses, however.  Her salary should not be included with theatre therefore.  

	Theatre Revenues
	729996
	729996

	Theater CN3
	1816
	 

	Theatre Other
	1627
	No idea what this is


 III.  Progress Since Last Review (Theatre)

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Program revision
	Creation of performance track for BA requirements, based upon earlier NAST consultation and current NAST and University guidelines. Track and changes approved.
	Fall 2009

	Program revision
	Creation of Technical/Design track   technical design for BA requirements, based upon earlier NAST consultation and current NAST and University guidelines. Track and changes approved.
	Fall 2009

	Program revision
	Redesign check sheets for majors and minors to more accurately reflect programming and curriculum changes, initial redesigned check sheets in place and approved.
	Fall 2009

	Emphasis on student preparation for future theatre opportunities after gradation.
	One of the real strengths to the theatre program is that students are already being skillfully trained and are given “hands-on” experiences in theatre production:  acting, scene design, audition processes to prepare them for real life experiences. Efforts are ongoing to continue to offer up to date and “real world” reflections of careers in our training.
	Fall 2009 and Spring 2010

	Preparation for graduation and entering profession
	Portfolio compilation and assessment: Students are being given advice and training in areas of portfolio structure in order to best market themselves for graduate school or entering the theatre profession. Portfolio evaluations occur between majors and theatre faculty at close of year, as well as informally throughout academic year.
	Planning begun in Fall of 2009, Implemented Spring of 2010

	Variety of experiences with theatre
	Another strength of the Lock Haven theatre experience is that students are introduced to a variety of theatre experiences besides acting which prepares them for the future. These experiences include (but are not limited to): Set, Lighting, Costume, and Prop Design, Stage Management, Light and Sound board operation, Master electrician, Front of House coordination, Box Office management, producing, Directing, Playwriting, Dramaturgy, and more.
	Fall, 2009, ongoing throughout year.


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Student Learning Activities
	Focus on “Hands-on” activities in the 100/200 level courses to give all students (including non-majors) practical experience with all aspects of theatre production.
	Ongoing throughout Fall 2009 and Spring 2010

	Variety of experiences with theatre
	Provide opportunities for students to learn a variety of theatre  applications, i.e. sound design, technical theatre, scene and set design, costuming, etc.  to prepare students for the real world of theatre.
	Ongoing

	Recruitment and Program growth
	Continue to build upon current successes in recruitment in order to grow major, i.e. current efforts with High School Theatre Festival and Thespian and KCACTF involvement
	Ongoing

	Recruitment and Program Growth
	Continue building upon current successes in area of community awareness/visibility of LHUP Theatre and community participation within production season, i.e. publicity efforts and community events such as parades and Haunted Hayride.
	Ongoing

	Professional collaborations
	Continue building network of professional relationships, i.e. current collaborations with Millbrook Playhouse, in order to increase possibilities of student involvement/participation in these institutions.
	Ongoing

	Continue updating facilities
	New Sound Computer with editing capabilities installed in main stage booth, new sound system installed, updated intercom system; New drapes and re-hung system for draping in Countdown Theatre, new lighting instruments and infrastructure via 30,000.00 grant achieved by Dr. Sweigart-Gallagher and continued cooperation of University facilities and administration
	Fall 2009 and ongoing


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets. (Form A) -  Theatre (Located at the end of the report.)





Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets. (Form A) – Theatre (Located at the end of the report.)






V.
Strengths

Student Learning 


Theatre - Students are making progress in their degree programs as evidenced by the improved quality of their productions, performances, portfolio growth, and technical confidence and competence, and test scores.

Theatre - Students are being attracted to the theatre programs in increasing numbers- an evidence of quality recruitment, productions, learning environments, and qualified, positive instruction within each program area. Theatre continues to attract student involvement with majors as well as significant numbers of minors and student volunteers who work in the various scene and costume shops, the box office, and performing in productions.
Theatre faculty are dedicated and highly active professionals, entirely student focused and upon creating and maintaining an inclusive, thriving and growing theatre program as a vital part of the LHU and Lock Haven communities.
VI.
Areas in Need of Improvement 


Theatre- The Theatre Division continues to move forward with an eye towards updating current curriculum and programming for a more current reflection of the various fields and careers available to theater majors. Focus remains upon maintaining and creating a safe and accepting, diverse, creative learning environment. 
Additionally, ongoing updating of lighting, sound, and shop equipment to improve classroom, production, and safety levels of performance. Current focus is upon solidifying even further our foundations in order to increase the size of enrolled majors, thereby increasing stability and efficacy of program. 
Earlier reports indicated efforts to implement NAST standards for future accreditation efforts. While the University has recently de-emphasized focus on accreditation, the Theatre Division continues to work within the NAST rubric as a standard with an eye towards future possible accreditation. Additional focus is being applied towards continued cooperation and co-production with the Dance Division as well as maintaining current level of staffing/faculty presence due to statewide budgetary constraints. 

Past reports (not by this writer) have indicated an over reliance on student assistance due to faculty members “not fulfilling their roles,” this is a misperception and a mis-statement. Students were never (and will never be) placed into roles beyond their required learning positions. Rather, students are placed into experiences that suit their interests, curiosities, and goals towards expanding abilities. Students are always supervised by well-trained faculty with an eye towards safety and student advancement. However, in this regard, faculty members are quite often over-utilized, and continue to work beyond their limits in their desire to preserve and grow the Division, due to lack of staffing/faculty for our operation goals. Ongoing discussions with the University administration continue to work to resolve this issue, as well as continue to work towards growing the Theatre Division in this era of cuts and budgetary concern.
A significant area of improvement, as noted earlier in this report, is the inaccuracy of supplied budgetary numbers regarding the Theatre Division, as supplied by the office of Jim Meeks. These numbers indicate a significant cost of operation that is far from accurate as the Theatre Division is funded largely by student moneys for its productions, and fills more than capacity of its class seats, all of which are general education classes. Ongoing discussions are in place with administration as to resolving these reporting discrepancies.
A final area of improvement is a means of tracking minors and Double Majors and the Theatre Division receiving proper credit for their contribution to efforts of the Division. This is a University wide issue, and is continually raised to administration, who report they are addressing the issue.
VII.
Action Plan (Theatre)

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Emphasis on student preparation for future theatre opportunities after gradation.
	One of the real strengths to the theatre program is that students are already being skillful trained and are given “hands-on” experiences in theatre production:  acting, scene design, audition processes to prepare them for real life experiences.
	Efforts are ongoing in maintain the currency and efficacy of the program through continual faculty collaboration and self evaluation.
	Ongoing

	Variety of experiences with theatre
	Another strength of the Lock Haven theatre experience is that students are introduced to a variety of theatre experiences besides acting which prepares them for the future. These experiences arise form LHU productions as well as the inclusion of “outside” experiences, i.e. touring performances, internships, etc.
	These experiences are open to all; student majors and minors due receive a program focus, but non-majors also receive a healthy dose of our attention, either as class members, student volunteers in the shop, members of the various student groups, or performers and crew members/technicians in productions. These efforts are continually examined by faculty via feedback for efficacy and application to the field in the “real world.” 
	ongoing

	Service to the LHU Community
	LHU Theatre is a strong supporter and builder of community within the University environment, offering classes and productions which both train and challenge the critical thinker, offer opportunity for creative exploration and expression, investigation/

acceptance of cultural and social difference, as well as increasing knowledge of the individual’s position and possibilities within the local, regional, and global communities.
	Current focus is upon maintaining program standards and increasing program visibility through publicity, interdepartmental collaboration, and growth in major/minor enrollment. These efforts continue, including at the local and state level, in response to recent budgetary and political concerns.
	Ongoing


VIII.
Comments-  Theatre 
The theatre area of the Department of Performing Arts spends literally hundreds of hours devoted to students and their productions to insure quality and that the students are well-trained in the areas of specialty as indicated by programming structures. This past year saw Dr. Angela Sweigart Gallagher, Dr. Dale J. Young, Dr. Laura Bird, and Professor Ramona Broomer investing above and beyond University suggested hours in their efforts to insure a quality learning environment and high quality productions. The payoff to these extraordinarily devoted professors is in the quality of their performances which are always first-rate.  Additionally, their efforts in program enhancement and growth are beginning to be seen with increasing enrollment, interest in the program, and significantly increased morale of students involved within the Theatre Division’s efforts. 

The best evidence that the Department of Performing Arts is implementing the strategic plan of the University is for any observer to attend the many outstanding productions by the department.  In the productions each will see clearly that the mission statement of the University is being carried into effect namely:


1.  Students are being provided with an effective liberal education to increase their skills and 

knowledge.

2.  Students are receiving the development, acquisition, and application of knowledge by students and faculty.

3.  Students are being prepared for productive careers, especially through focused programs

4.  Students are being challenged to exercise personal and civic responsibility and to participate in public service

5.  Students are responding to the societal and economic needs of the Commonwealth through continuous program development

6.  Students are being enriched culturally

7.  Students are receiving multicultural experiences.  
IX.
Actions Planned by the University – (Applies on to Five Year Review)

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

The best evidence that the Department of Performing Arts is implementing the strategic plan of the University is for any observer to attend the many outstanding productions by the department.  In the productions each will see clearly that the mission statement of the University is being carried into effect namely:

1.  Students are being provided with an effective liberal education to increase their skills and knowledge.

2.  Students are receiving the development, acquisition, and application of knowledge by students and faculty.

3.  Students are being prepared for productive careers, especially through focused programs

4.  Students are being challenged to exercise personal and civic responsibility and to participate in public service

5.  Students are responding to the societal and economic needs of the Commonwealth through continuous program development
6.  Students are being enriched culturally
7.  Students are receiving multicultural experiences.  
External or environmental factors affecting the program

The most “telling” of the factors that will affect the programs of the Department of Performing Arts in the future is the financial factor.  We recognize the need to trim budgets, limit allocation of resources, and cut-back on financial “frills,” but we maintain as a department that cutting back on funding for the arts will have a crippling effect on the entire University.  Where is the University headed, for example, with a limitation of funds for the performing arts.  The first indication of any civilization’s decline in moral and aesthetic values was the elimination and degradation of the arts.  I, for one, as mentioned previously, have seen first-hand the absolute dedication and commitment of each of the faculty members in the department, a dedication which is rare and exhilarating.  Literally, hundreds of hours are put into classroom efforts, productions, performances, training of students,  and outstanding educational leadership by the supreme efforts of the faculty here--- and without compensation—How many departments can boast of such dedication and commitment? 
If more accurate numbers are found (Please see earlier notes), it will be discovered that the expenses of the theatre program (a largely student funded program in terms of production) are relatively minor in comparison to the services provided the University, not the least of which is productivity in filling General Education seats.

This program, as I have regularly maintained to University Administration, if given reasonable support, could easily double  in numbers of majors to become a Gateway Program for the University. This cannot  happen overnight, but WILL happen in the next few years, provided we are continuing to receive Administrative and System level support. The fact should not be ignored:  Theatre serves as a prime recruiting tool for LHU and can only continue to do so if properly supported and encouraged. 
Demand for this program and its graduates (current and anticipated)

The demand for the theatre program cannot be overstated.  In a nation that is losing its grip on the aesthetic and the beautiful nature of the arts.  Lock Haven University’s Department of Performing Arts is becoming a beacon and a “diamond in the rough.”  As resources are allocated to this effective and growing entity, you will see growth and development that will, simply put, amaze you.  This is not dramatic overstatement, but proven fact. Due to recent  events prior to my employment which climaxed with the departure of two faculty members shortly after I arrived, the Theatre Division stalled briefly, but with careful hiring of a team of student centered professionals, the program very quickly recovered and is currently gaining a significant head of steam. We, as a faculty are committed to the best in education.  As we continue in ever-improving efforts to make theatre productions a treasure for all who see them there simply are no ultimate heights to which the University can achieve.  Is it not clear that the department is “on its way to true greatness, the greatness that can only be achieved with University support. 
XI.
Additional Evidence of Program Quality
Other evidence of student achievement or success

Theatre Faculty:


Performances:


Main-stage Production:  Hobson’s Choice,  October 16,17,22, 23, 24, 25, 2009.

Countdown Theatre Production: Speech And Debate: November 11, 12, 13, 14


Mainstage Co-Production: Dance Performance:

University Players Production:  Dangerously Improv, 

Mainstage Production: Curse of the Starving Class March 19, 20, 25, 26, 27, 2010

Mainstage Co-Production: Dance performance:

Countdown Theatre Production: ‘night Mother: April 14, 15, 16, 17


Staged Reading Series: Spotlight on Diversity: 

University Players Production:  Dangerously Improv:
Theatre: 

Assistant Professor Ramona Broomer  Mahlon Contact Ramona….



Dr. Dale J. Young
Appeared as Sir Rowland Delahaye in Cortland Repertory Theatre’s production of Agatha Christy’s  Spiderweb, June 9th-19th , 2010.

Presented academic paper entitled: Ishi’s Brain: Never resting-Celebrity, Recirculation, and Transferance, at the Popular Culture Association of the South and the American Culture Association of the South 2009-2010 Annual Conference, Wilmington, North Carolina.

Continues to expand relationship with Millbrook Professional Playhouse in Mill Hall through service on Millbrook board of directors and acting as liaison between LHUP Theatre Division and Millbrook. This year we  have 6-7 students working at the Playhouse and continue to lay the foundation for establishing a Millbrook/LHU internship program.

Served as Kennedy Center American College Theatre Festival respondent for two productions: Rent at Clarion University, and Five Women Wearing  the Same Dress, Bucknell University.

Served as Presenter at annual regional Thespian/High School Theatre Festival, York, PA., Presenting on Finding the Funny: Comedy and Improvisation. (Summer 2009)
Participated in the ADOPT A NATIVE ELDER foodrun program as a volunteer, providing services and support for Native Navajo elders in Arizona Navajo Country.

Served as Arena Director for annual 4th of July POW WOW ( Summer 2009) of the Wesget Sipu (Fish River) People, in Ft. Kent Maine. 

Directed LHU main stage production of Sam Shepard’s Curse of the Starving Class, which the Kennedy Center American College Theater Festival  Respondent (an expert in Shepard’s work) reported to be “One of the best University level productions of the script he had ever seen, and even on par with some professional productions.”

Designed sound for Curse of the Starving Class.

Wrote/Choreographed original clown/performance art piece for Spring Dance concert in cooperation with Prof. Jayme Host of LHU’s Dance Division, and performed same piece with two students: Justin Bupp and Shawn Ergler.

Produced two, 2 day Improvisational theatre performances (one weekend performance for each semester) with student improvisational comedy troupe Dangerously Improv.

Assisted in planning and executing second annual High School Theatre Fest @ LHU, Presenting two workshops focusing on comedy/improvisation and games and acting.

Served as dialect/vocal coach (Northern English and Scottish) and acting coach for Fall LHU main stage production of Hobson’s Choice.

Served as Interim President for LHU’s Arts Alliance.

Continues to serve as Faculty Advisor and Board member of University Players and Dangerously Improv.

Serving as Chair for Search Committee for  ¾ time, non tenure track Design/Tech instructor position for Theatre Division.

Co-coordinated second annual University Players Costume/Prop cleanup effort.

Will participate in annual RAGBRAI: Des Moines Register’s Annual Great Bike Ride Across Iowa with 7,000 of my closest bicycling friends.

Dr.  Laura Bird

Supervised shop workers and volunteers for construction and light hang, full prop set up of two main stage productions and three black box productions.

Directed Hobson’s Choice.

Designed set, props, lights for both main stage productions (Hobson’s Choice and  Curse of the Starving Class).

Co produced and designed lights, props, and sets for two dance productions (one each semester) in cooperation with Prof. Jayme Host of the LHU Theatre Dance Division.

Served as Co Advisor to University Players.

Mentored and supervised student designers for Countdown Theatre productions in all areas of props, sound, lights, and setting. 

Chaired all production meetings.

Reworked/updated major aspects of curriculum and student check sheets for Division.

Made personal financial donations to High School Theatre Festival

Created Theatre Scholarship and donated personal funds to fund with a commitment to continue donations for at least one more academic year.

Dr. Angela Sweigart-Gallagher -  

Departmental Activities
Directed 'night, Mother
Served as Lighting Designer for Hobson's Choice and 'night, Mother
Served as Faculty Advisor to Served as Faculty Advisor to Joshua Miller, student coordinator of Spotlight on Diversity Program
Served as Faculty Advisor to Jackson Long, Director of Speech and Debate
Public Relations and Marketing Manager for production program (Designed and distributed posters, wrote press releases, created and managed LHU Theatre's Facebook page, etc)
Attended and Coordinated trip to Pennsylvania Annual Thespian Conference (Dec 2009) for recruitment efforts
Participated in LHU's Open House Program
Stepped in to manage LHU's Annual High School Theatre Festival (Laura had to leave to attend to her mother)
Wrote successful proposal to retain a Theatre Major at LHU!!!
Participated in Celebration of Scholarship with Children's Theatre Class
 

University/PASSHE System Activities

Fine Arts and Performing Arts Division Editor for Keystone Journal, a journal of undergraduate research by PASSHE students
 

Professional Activities outside of LHU and System

Member of ATHE (Association for Theatre in Higher Education) and AATE (American Alliance for Theatre and Education)
Chair of the 2010 Distinguished Book Awards Committee for AATE (attending annual AATE to give award in Aug)
Education Director for Endstation Theatre Company, VA (hired and oversaw 8 interns, planned and presented educational workshops at high schools and elementary schools)
Development Director for Endstation THeatre Company, VA (wrote grants, managed corporate giving program, planned VIP events, etc)
Associate Lighting Designer for La Boheme (Spoken Word), The Flea Theatre, NYC (Dec 2009)
 

Publications

The Bluest Water: A Hurricane Camille Story (Performance Review) in Theatre Journal, May 2010
 

Grants

$35,000 grant for new lighting equipment from ATAC Committee
 

Other Accomplishments

Ran Marine Corps Marathon in October 2009
XI.  Other evidence of academic quality, “e.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).

· Reinstated reserved seating and box office system with improvements and foundation laid for future computerization of reservation process. Student managed box office system supervised by faculty and University Players Board raised the professional appearance of theatre management and eased pressure on local and visiting audience members who could not arrive early to wait in line for “open” seating. Tickets now available online, by phone, or direct purchase.

· New Sound computer with editing capabilities installed in main stage booth, accompanied by new sound system…..

· Has begun the process of implementing new lighting equipment purchases and installation via  30,000.00 grant awarded to Division, written by Dr. Angela Sweigart-Gallagher.

· Second annual High School theatre festival with 100 plus participants as recruiting tool and opportunity for majors to experience teaching theatre activities to younger students

· Produced 8 productions (two main stage theatre, 2 main stage dance, two countdown theatre, and two countdown Improvisational) in the 2009/20010 school year.

· Produced a series of staged readings for new cooperative student initiative: “Spotlight on Diversity.”

· The Theatre area has a steady enrollment to over 25 majors.  This is an evidence of continued growth because of the great dedication to students exhibited by many of the theatre faculty at the University.

· The theatre area continues coordinating efforts with the dance are of the department which is a great benefit to Associate Professor Jayme Host who is working diligently to achieve a dance minor at the University.  The minor has been approved by the University and we are simply awaiting word from Harrisburg to implement the program.
 “E.g., student academic recognition . . . ; undergraduate student research with faculty . . .; improvements in retention and/or graduation rates; enhancement of opportunities for students to transfer from community colleges to System universities; special successful initiatives for students of color; special successful initiatives for students from low socio-economic backgrounds; student publications/presentations/performances” (specified performance areas for the Narrative Assessment Statement).

Publications, presentation, exhibits, patents, performances, etc. 

Please list all publications, presentation, exhibits, patents, performances, etc. by program faculty during the period July 1-June 30 of the current academic year. 
Please give full bibliographical citation (Chicago, MLA, or APA acceptable).

Please bare in mind the uniqueness of the Department of Performing Arts.  Listed elsewhere in this document are the many, many programs, recitals, presentations, performances made by the various organizations of each area of the department.  The recognition to the department regionally is as great as or even greater than scholarly publications, and will prove to be in the long run as new programs and methodologies are incorporated with administrative support, a great strength and benefit to Lock Haven University not only in the quality of programs which will continue to improve, but also in the enrollment of ever-increasingly excellent students who are and will be attracted to these programs – a University goal.
Other evidence of academic quality

Include especially other faculty or program recognition (e.g., grants, awards, honors).

 “E.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).

The greatest evidence of program recognition throughout the performing arts include, but is not limited to the numerous press releases published in the community newspaper, the many opportunities for faculty to utilized their skills at this University and other Universities through conferences in which the Department of Performing Arts faculty takes an active and participatory role; and  the recognition for the performing arts as a central in the upcoming “Day of Scholarship” in which each of the performing arts faculty and many of their students will take an active role.  It should also be mentioned that the theatre division has taken on a super-human task of continuing main-stage and other productions through the year with a very limited faculty.  This spring, for example, two faculty members, Dr. Dale J. Young and Dr. Laura Bird put in literally hundreds of extra hours to do the work of what had previously been four faculty members in producing a mainstage production, mentoring a student directed production, and providing insight and expertise for a University Players production.  We are grateful to the administration for allocated funds so that three full-time tenure-track faculty members can work with Assistant Professor Ramona Broomer to once again build enrollments and provide stability to an energetic and successful program.

Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Observations of

Student Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Theatre History
	In class discussion and group projects, writing assignments and papers, exams and tests centered upon in class lecture/discussion and activities, outside viewing experiences, and readings. Demonstrated increase in ability to connect the dots between various movements in theatre history and the position of the modern art form today.
	Increased levels of student eloquence and recognition of significant theatrical movements and influences AS REFLECTED IN SCENOGRAPHY AND STAGE DESIGN and the connections these developments hold to the contemporary theatre practitioner.
	How many students

   13   
exceeded

   11   
met

    1   
did not meet
expectations

       
exempted

    25   
TOTAL
	Dept. meeting date:

Ongoing discussions WITHIN DIVISION FACUTLY, ESPECIALLY IN REGARDFS TO STUDENT PORTFOLIOS AND GENERATING MATERIALS FOR FUTURE EMPLOYMENT REFERENCE AND PROGRESS MONITORING THROUGHOUT COURSE OF STUDY
or

Other analysis (describe):

Individual faculty observations of testing results and term paper analysis, in class exercises and activities, and project reviews. Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards steadily increasing size and scope of major and number of students. 

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Performance
	Students develop and implement significant understanding of the techniques and disciplines necessary toward creating a compelling performance. In class rehearsals and performances of scenes (BOTH SCRIPTED AND IMPROVISED) and monologues, reflective discussions and feedback sessions, Introduce students to major prevalent concepts in regard to acting technique and its sources/uses. In class scene and monologue performance; exercises and explorations, readings, student written analysis of scene and texts, exams and quizzes.

	Demonstrated increased proficiency in intellectually and imaginatively  analyzing performance materials and physically bringing these ideas to “life” in a heightened, performance environment. Defined increase in ability to eloquently critically describe and analyze performance of self and peers in group based-theatrical/performance process context, within a variety of performance situations and texts.
	How many students

  13  
exceeded

   11   
met

    1  
did not meet
expectations

       
exempted

    24   
TOTAL
	Dept. meeting date:

Ongoing discussions, especially in  REGARD TO MAJORS AND MINORS DEVELOPING AUDITION MATERIALS AND REHEARSAL SKILLS TO BOTH INFORM THEIR STUDIES WITHIN THE PROGRAM AND TO  PROPEL THEM INTO EITHER GRADUATE STUDY WORK OR ENTERING THE PROFESSION.

or

Other analysis (describe):

Individual classroom instructor grading of written, verbal, and performative classroom work and assignments.

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards steadily increasing size and scope of major and number of students. 

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Design/Technical
	Graded student, faculty-directed design projects, including renderings, rough sketches,  modeling styles and purposes, scale models reflective of various prevalent design styles. Students gain rendering, hand drafting, modeling , and actual experiences in creating sets for productions -  monitored by faculty member in charge of scenic design.
	Demonstrable understanding of safety , historical, and aesthetic issues in the areas of design for the stage, including (but not limited to) materials, metaphor, symbol, pattern, composition. Growth in the areas of ability to effectively communicate theses ideas in theatrical terms and contexts. Increased ability to work effectively  and creatively in collaborative creative situations.
	How many students

   13   
exceeded

   11   
met

    1  
did not meet
expectations

       
exempted

       
TOTAL
	Dept. meeting date:

Ongoing discussions with all faculty during division meetings, production meetings, and informal meetings in regard to portfolio generation, implementation of students abilities into the design/technical side of our production program, and preparation for moving on to either entrance to profession or graduate studies.
or

Other analysis (describe):

Individual classroom instructor grading written and devised visual classroom work and in class group/individual activities.

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards steadily increasing size and scope of major and number of students. 

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Dramaturgy
	In class discussions and lectures, quizzes and exams, discussions of readings and script analysis; papers and projecs submitted and graded regarding effective critical evaluation/contextualization of scripts and productions, and the elements which conspire to create these productions.
	Demonstrable increase in levels of ability to look beyond surface appearances of a production/script/era; Student will be able identify historical and cultural influences and contexts affecting productions/scripts, as well as sub textual aspects of scripts and works for the theatre. Student will generate and express clearly these increased understandings of metaphorical, symbolic, sub textual, and historic relevance of theatrical works ( to name but a few relevant categories)
	How many students

   13   
exceeded

    11  
met

    1  
did not meet
expectations

       
exempted

   24    
TOTAL
	Dept. meeting date:

Ongoing discussions, especially in students progression towards graduation, work within production program of Division, and future entrance to internships, graduate study, or entrance to professional work in field.

or

Other analysis (describe):

Individual classroom instructor evaluation and grading of in class and out of class assignments, experiences, projects, and activities.

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards steadily increasing size and scope of major and number of students. 

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Observations of

Student Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Theatre History
	Students will explore the theatrical progression focusing primarily upon European/western canon as complimented by excursions into other world theatre influences and progressions where appropriate and possible. Students will develop an understanding oif the value of theatre history to current trends and efforts (including their own) within the theatre as well as connections to influences and interests outside the theatre profession. Focus upon contextualization and placement of current and past theatre practices within an increasingly global world.
	Demonstrated increase in broader understanding of historical influences and contexts upon current theatre practices, growth in utilization of theatrical terminology and concepts within class and departmental work. Increased verbal and written ability to express abstract/symbolic texts and ideas in a manner that reveals connection to historical context/influence.
	How many students

 13     
exceeded

  11    
met

  1    
did not meet
expectations

       
exempted

   24    
TOTAL
	Dept. meeting date:

Ongoing discussions with Division faculty, especially in regard to student progression and utilization of this coursework in division coursework and production work, as well as applications to graduate and professional work.
or

Other analysis (describe):

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards steadily increasing size and scope of major and number of students. 

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Performance

(Advanced)
	Student and instructor evaluation of in class performances and departmental productions, focused upon their reactions and efforts towards improvement as an audience member or performer. Students demonstrate Increased effectiveness of student/group in their ability to clearly communicate creative choices and sound reasoning/interpretations of performance material leading to those choices.  
	Marked increase in student ability to identify and utilize various tools and techniques  in best utilizing their e voice, body, imagination in developing/refining characterizations and staging of performance material in audition, improvisatory, scenic, and full production situations. Significant growth in students’ awareness of strengths and abilities as a performer, as well as areas in which they can continue to develop in verbally, physically, and in written forms. Demonstrated increased levels of eloquence (written and spoken) and utilization of varying ideas and approaches concerning the practices of developing characters and performance materials. Increased levels of awareness in regard to environment, interaction, analysis, subtext, communication, and creative choice making.
	How many students

   13   
exceeded

   11  
met

    1    
did not meet
expectations

       
exempted

  24     
TOTAL
	Dept. meeting date:

Ongoing discussions, especially in regard  to program improvement and students satisfactory progression through training and educational goals at LHU; additional focus toward generating audition ready portfolio materials in anticipation of internships, graduate school, and/or entrance into the professional world of the performer.
or

Other analysis (describe):

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members 

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards steadily increasing size and scope of major and number of students. 

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Design/Technical
	Graded student, faculty-directed rendered and modeled scene designs, and actual experiences in creating sets for productions - monitored by faculty member in charge of scenic design. Measurable increase in students’ ability to effectively communicate often abstract design concepts in a theatrical framework/context that is appropriate to context of production and needs of Directors and Designers. Increased ability to collaboratively work towards production goal. Monitored by professors trained in theatre design.
	Appreciable growth in student ability to formulate strong, creative design choices based on solid interpretive skills and understanding of construction and materials and their uses. Additional demonstrable ability in the students’ abilities to communicate abstract ideas and symbolic concepts to design partners and production teams, verbally, written, and visually; and the ability to collaboratively bring these intangibles into an actual or physical manifestation appropriate for the stage and specific production. Increase in students self reflective understanding of areas to improve or develop, as well as acknowledgment of their strengths and weaknesses as a designer and production team member.
	How many students

  13    
exceeded

  11    
met

    1  
did not meet
expectations

       
exempted

   24    
TOTAL
	Dept. meeting date:

Ongoing discussions with current Division faculty.
or

Other analysis (describe):

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards NAST accreditation

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards steadily increasing size and scope of major and number of students. 

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Dramaturgy
	Papers, in class projects, discussions, and quizzes/exams submitted and graded regarding effective play-writing, critical, historical, and theoretical contextualization of scripts and productions, and the effectiveness of individual productions and movements.  Effective papers will be determined by rubric scores established by the Professor.  
	Students will demonstrate an increased ability to creatively and critically interpret and contextualize historic and modern works for the theatre in a manner accessible not only to theatre practitioners but the theatre going public as well (both verbally and in written/visual forms). Students will model improved abilities to interpret and evaluate symbolic, metaphoric, sub textual, historic, and contextual ingredients of theatrical productions and historic eras clearly and creatively.
	How many students

  13   
exceeded

  11    
met

    1   
did not meet
expectations

       
exempted

  24     
TOTAL
	Dept. meeting date:

Ongoing discussions, especially in regard to student progression and advancement as well as regarding student portfolio generated for evaluation, job interviews and graduate work.
or

Other analysis (describe):

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division
Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards steadily increasing size and scope of major and number of students. 

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
Overall our goal as a Division is to continue expanding and developing our major on several fronts:

1. Education of Administration, other faculty, and the LHU community as to the value and practices of the theatre in order to generat a greater understanding of our discipline and its inherently multicultural, global, and interdisciplinary approach to critically exploring and understanding the human condition.

2. Expanding our presence in both the LHU community and the greater Lock Haven community at large. We plan on achieving this through continued collaborations, demonstrations of theatre’s inherent ability to compliment other fields of study, publicity, and efforts to increase community attendance at our events.

3. Continually keeping a critical eye on our efforts to insure that curriculum and activities reflect the discipline and profession, as well as the concerns of the world around us while maintaining an equally vital awareness of historical precedent and origins.

4. Maintaining current levels of quality within the classroom and production process while increasing these levels of quality still higher.

5. Perhaps most importantly, continue to focus upon Increasing the number of majors and minors active within the program in order to facilitate more of the above.
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