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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Tutorial Services for 2009-2010 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	NA


	Division/Unit
	ADAC
	Program
	Tutorial Services (TS)


	Date of Last Major Review
	2006
	Completion Date of Current Review
	6/30/2010


I.
Composition of Review Team 

	Chair: 
	     NA

	External Review Team Members: 
	     NA

	Campus Review Team Members: 
	     NA


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	

	
	2005-2006
	2006-2007
	2007-2008 (est.)
	2008-2009
	2009-2010

	Student Enrollment (Annualized FTE)
	     
	     
	     
	
	

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	     
	     
	
	

	Program Cost / Student FTE
	     
	     
	     
	
	

	Faculty FTE
	     
	     
	     
	
	

	Majors Enrolled (Fall Headcount)
	     
	     
	     
	
	

	Program Graduates
	     
	     
	     
	
	

	Tutees
	811
	772
	624
	488
	549

	Tutors
	147
	136
	150
	119
	84

	Instructors supplemented
	187
	175
	187
	
	

	No. of one-hour sessions
	8042
	7774
	5870
	3566
	3947


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	NA

	Accrediting Agency:
	NA

	Effective Date:
	NA



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Lock Haven University’s (LHU) Mission

Just as the other fourteen public universities in Pennsylvania, LHU provides instructional support for its faculty through its tutorial program.  Group peer tutoring is provided as a free service to its students (tutees) by drawing on the knowledge and interpersonal skills of peer students (tutors) matriculating through the Lock Haven University curriculum.  

1) TS relates to and supports the effort to “Provide students with an effective liberal arts education” by providing tutoring for 100 and 200 level general education courses.

2) TS relates to and supports the effort to “Prepare students for productive careers, especially through focused programs” by providing knowledgeable and personable students with an opportunity to gain instructional experience and interact with faculty by becoming a tutor.

3) TS relates to and supports the effort to “Respond to the societal and economic needs of the Commonwealth through continuous program development” by adapting TS to the changing needs of LHU students.  Tutorial Services has evolved its services to be more accessible and to fit the needs of the Commonwealth and students.

It is more accessible in that students can sign up online.  TS has also contracted with Smarthinking to provide tutoring online and during the summer.

4) TS relates to and supports the effort to “Provide for multicultural experiences” for both tutors and tutees through the GROUP peer learning structure.  The possibility of working with diverse cultures is also explored with the tutor trainees in ADAC 200.
In 2009-2010 the ethnic composition of the tutees is 2% Asian, 17% Black, 2% Hispanic, 1% unidentified and 77% white.
5) TS affirms the value that Lock Haven University places on “Excellent teaching that effects deep learning” by providing over 3,000 hours of supplemental instruction each academic year through group peer tutoring.

Lock Haven University Strategic Plan
1) TS helps ‘improve the quality of our academic programs’ (Goal One) by providing students an opportunity to deepen their understanding of theories and concepts as well as practice social skills by tutoring others.  
2) TS provides a framework for ‘assessing, insuring [sic] and improving student learning’ (Goal Three) through group peer tutoring.  
3) As noted above group peer tutoring also provides an opportunity for a multicultural experience and thus helps ‘foster a more diverse campus community’ (Goal Four).
External or Environmental Factors Affecting the Program

· There is an ever increasing perception on the part of the faculty and administration that students are entering higher education with less academic skill and preparation and therefore requiring more remedial work to bring them up to speed in terms of reading, writing and general learning skills.  For this reason the demand for tutoring to supplement classroom instruction should remain high.
· The relationships that the Director,Tutorial Services establishes with faculty affects 
· How faculty interface with tutors 
· Whether faculty encourage their students to sign up for tutoring 
· Whether faculty recommend possible candidates for tutors.

In the survey conducted when students sign up for tutoring, faculty ranked second only to a friend as the source of information about Tutorial Services.

Demand for This Program and its Graduates (Current and Anticipated)

Current demand for tutoring runs about 250+ student requests a semester.  Approximately 50 tutors are available for tutoring courses other than those tutored by the Math and Writing Centers.
This demand has remained fairly stable for three to five years.  It is not anticipated to increase dramatically in the near future as enrollment at the Lock Haven University is currently capped at 5,000.  The demand for tutoring at universities with 5,000 enrollment is strong, however.  The national survey conducted by the Primary Research Group showed that found that 96% of students in colleges with enrollment size 2000-5000 attended colleges that offered tutoring services.  The percentage increased to 100% where enrollments were between 5001 and 10,000.*
This study also found that the possibility of students seeking out the college tutoring  service in the future was 64% (32% possibly, 19.55% likely and 12.13% highly likely.*
*Primary Research Group.  (2009?).  The survey of American college students:  Use of and satisfaction with college tutoring services.  New York, NY:  Primary Research Group.
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Incorporate technology at East Campus Tutorial Center
	Provide large monitors and laptops in three of the six tutoring spaces in Tutorial Center
	8/2009

	Enhance Tutor Training
	Revised  eCompanion component of tutor training and provided tutor training via ADAC 200 (Foundations of Group Peer Tutoring) fall 2009 (17 trainees) and spring 2010 (25 trainees) semesters. 
	Fall 2009

Spring 2010

	Official opening of East Campus Tutorial Center
	Grand opening acknowledging Betty Schantz contribution to Tutorial Services
	9/2009

	Provide online tutoring
	Contracted with Smarthinking to provide online tutoring:  32 hours used to date.
Marketed online tutoring to faculty, staff and students across main campus.
	10/2009

	Migrate to TutorTrac 4.0 from 3.0
	Worked with IT and TT to make transition.

Trained tutors on new version.

Provided demos and help to students applying for tutoring.
	Spring 2010

	Explored possible transition to Stevenson Library location
	Discussed the possibility with Facilities Task Force, Director, Writing Center and Director, Continuing and Distance Ed.
	May-2010

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Tutoring not only provides instruction pertinent to a section of a course, but also reinforces learning skills and strategies.

Tutors learn the skills necessary to tutor through ADAC 200 (Foundations for Group Peer Tutoring).

Tutors gain experience in conveying subject matter and in interacting with their peers and faculty.

Tutees are provided another option for learning via group peer and online tutoring, especially in general education courses..
Other Program Areas
Efforts to optimize access to tutoring via TutorTrac and Smarthinking.

Provision of center for tutorial sessions at East Campus.

VI.
Areas in Need of Improvement

Student Learning 

Need to improve efforts to convey learning skills and strategies.  Two possibilities:
1.  Keep trying to impress on tutors the need to convey learning strategies when tutoring.  Learning skills and strategies are discussed in ADAC 200 but not always conveyed in the tutoring sessions.

2. Incorporate material on learning strategies on the Tutorial Services web site.

Other Program Areas

1) Tutor Training:  Tutor training barely meets the minimum requirements for program certification.  The eCollege component needs to be improved.  Steps need to be taken to bring tutor training up the at least Level 1 program certification.  Help is needed to carry out observations of tutorial sessions.
2) Administration of program:  Secretarial support is needed to optimize the operation of Tutorial Services.  Secretarial support would be extremely helpful with tasks such as processing employment and payroll, filling out forms, filing, coordinating requests with Facilities and scheduling meetings and rooms.  Secretarial support would free the Director to focus on items such as pursuing certification, grants, optimizing ADAC 200 and marketing tutoring services.
3) Marketing of the program:  Currently marketing is accomplished through class visits by the Director, signup tables manned by tutors, university day’s presentations, the web page, coordination with faculty and word of mouth.

These efforts should be expanded through increased use of tutors for marketing, coordination with other departments such as Admissions, coordination with faculty, exploration of other means of marketing, e.g. social networking software.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase usage of the Tutorial Center at East Campus by 6%
	Improve service provided by East Campus location.
	1. Staff East Campus reception desk during peak hours.
2. Market the location and use of the Tutorial Center
3. Improve policies and procedures of operation.
	2010-2011

	Increase usage of Tutorial Services by 6%
	Increase the number of tutees using both group peer and online tutoring
	1. Migrate web page from Front page to Omni.
2. Add features to the web page with the aid of a Student Tech.

3. Explore alternate means of communication such as Twitter or uTube.

4. Train and schedule tutors to market tutoring at Tutorial Services reception desk and sign up tables.
	2010-2011

	Improve standards of operation
	Work toward program certification.
	1. Choose certification program:  there are two, CRLA and NTA.
2. Get information on requirements for national certification as a tutorial program.

3. Work toward fulfilling those requirements
	2010-2011

	Improve working conditions for tutors 
	Develop more opportunities for input and interaction.
	1. Provide opportunities for tutor input and interaction.
2. Improve their salaries by requesting a raise.
	2010-2011

	     
	     
	     
	     


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Secretarial support is needed.  To date daily functions like filing, ordering, tracking payroll, etc. have been accomplished by the Director supplemented where appropriate by student help.  Using students for such tasks is not an optimal way of running an operation like Tutorial Services.  A more reliable method is needed to ensure professionalism and continuity.  It would also provide the Director with more time to attend to matters such as evaluating service, optimizing the service provided by Tutorial Services, marketing the services, pursuing certification and optimizing collaboration with faculty, staff and students throughout main campus.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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