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	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Observations of

Student Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Improve leader performance by the end of the Junior Year
	Students complete the 33 day course and receive 6 leadership evaluations.  Students have a “360 degree” evaluation in and out of leadership positions
	Student meets or exceeds the standard in all 6 evaluation and receives a met the standard or exceeds the standard in all 16 leadership attributes.
	How many students

     2  
exceeded

     7  
met

     0 
did not meet
expectations

     0    
exempted

     9   
TOTAL
	Dept. meeting date:

SEP 05
or

Other analysis (describe):

Review summer evaluations of all our students

	X
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:

Provide leadership opportunities to students their senior year

	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

X
Will re-examine by 
   1 NOV 06             (date)

	Improve leader performance by the end of the Sophomore Year
	Students complete the 28 day course and receive 3 leadership evaluations.  Students have a “360 degree” evaluation in and out of leadership positions
	Student meets or exceeds the standard in all 3 evaluation and receives a met the standard or exceeds the standard in all 16 leadership attributes
	How many students

    1  
exceeded

    4 
met

    0
did not meet
expectations

    0   
exempted

    5   
TOTAL
	Dept. meeting date:

SEP 05
or

Other analysis (describe):

Review summer evaluations of all our students

	x 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

X
Will re-examine by 
  AUG 07      (date)

	
	
	
	How many students

      
exceeded

      
met

      
did not meet
expectations

       
exempted

       
TOTAL
	Dept. meeting date:

or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	
	
	
	How many students

      
exceeded

      
met

      
did not meet
expectations

       
exempted

       
TOTAL
	Dept. meeting date:

or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?

We will reevaluate student performance after LDAC and LTC are complete in AUG 07.  We will analyze the results as compared to historical data from 2006 and 2005.   
	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on
Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Make leadership Labs available to all students
	Weekly and at the start of each semester
	Lab attendance increases due to more available times (making two sections of Leadership Labs versus one). 
	Only four students had conflicts with making a Leadership Lab based on their class scheduling. 
	Dept. meeting date:

JAN 07
or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

X 
Objective not wholly satisfied. 

Follow-up strategy:

Review student requests to take classes that are in conflict with a MILS course.

	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

X
Will re-examine by 
AUG 07


	Increase enrollment of the Freshman class to 30 students
	Weekly at staff meetings
	Meet the number
	27 students registered in Spring 07; review numbers for the Fall 07 courses.
	Dept. meeting date:

or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

X 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
   AUG 07

	Increase the number of scholarship students to 25
	Weekly at staff meetings
	Meet the number set by the end of the Spring 07 semester 
	Increase scholarships from 10 to 24
	Dept. meeting date:

or

Other analysis (describe):

Monthly review of scholarship recipients 

	 FORMCHECKBOX 
 
Objective wholly satisfied

X 
Objective not wholly satisfied. 

Follow-up strategy:

Continue to advertise scholarship availability

	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

X
Will re-examine by 
 SEP 07              

	Increase retention in all Military Science classes
	Monthly
	Meet or exceed Cadet Command one year standards:
Freshman: 38%

Sophomore: 40%
Junior: 82%

Senior: 82%
	Retention rated per class at Lock Haven University:
Freshman: 23.7%

Sophomore: 64.3%
Junior: 90%

Senior: 90%
	Dept. meeting date:

SEP 06
or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

X 
Objective not wholly satisfied. 

Follow-up strategy:

Continue to monitor monthly

	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

X
Will re-examine by 
   JUL 07           (date)


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
Retention rates have increased significantly over the last few years.  We will compare these most recent results to those from the last 3 years to see other trends. 
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