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Program Name (Academic Year(s))


 Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
University    Lock Haven University

Degrees Offered    BA   

Division/Unit    

Program    Communication Studies

Date of Last Major Review    June 1998

Completion Date of Current Review   April 16, 07

I.
Composition of Review Team 

Chair: Dr. Patrizia Hoffman
External Review Team Members: Dr. Grace Fala
Campus Review Team Members: N/A
II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Year

02/03
	Year

03/04
	Year

04/05
	Year

05/06
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	86
	98.6
	94.7
	125.3
	112.8

	Program Budget/Cost (personnel, operating, equipment) *
	N/A
	677,233
	640,593
	676,330
	710,804

	Program Cost / Student FTE *
	
	
	
	
	

	Faculty FTE
	4
	4
	4
	5
	5.75

	Majors Enrolled – Fall
	15
	19
	22
	25
	22

	Headcount
	
	
	
	
	

	Program Graduates
	3
	1
	1
	6
	6

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program.

[Data for completing this table is available at www.lhup.edu/IR/program.htm.]

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	To help students improve their performance through use of technology
	SMARTboards, LCD Projectors, CPUs, VCRs, DVD players, and document cameras have been installed in both Comm Studies classrooms. A format change from VHS to DVD camcorders has been implemented. Class web sites are now used to augment student learning. Videoconferencing has been used to deliver courses to remote sites in Pennsylvania, Mexico, and Morocco.
	2004 to present

	Broaden students’ exposure to multicultural issues by supporting the International Studies program.


	The Communication Studies program regularly supports the International Studies program by hosting visiting lecturers in our classes.  For example, we have had guests from, Spain, Scotland, England, Australia, and Russia.  Several faculty have traveled repeatedly to England, Ireland, Mexico, and Morocco to guest lecture as well. Currently, a faculty member is teaching a course via videoconference with our partner institution in Rabat, Morocco. Another colleague has developed and taught courses for international students such as Speech for the Foreign Student.
	2002 - 2007

	Internship requirements for majors
	Established required six to twelve credit internship for all majors. Students have had internships at organizations such as: Hershey Foods, Nittany Bank, Susqu-Vue, Penn State University, Downtown Lock Haven Inc., and Clinton County Council for the Arts.
	2003

	Update curriculum to help students be more marketable in the marketplace.


	The department has considerably modified the curriculum since the last report. The core classes better prepare our graduates for careers as communication professionals. In addition, we have added electives that provide our majors and students outside of the program with valuable skills they can employ in both their professional and personal lives.
	1998 - 2007


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Response to recommendation for additional technology
	Requested installation of SMARTboards in Sloan 214 and 316. Purchased DVD Camcorders for student presentations to be used in portfolios and viewed online. Multiple faculty using eCollege to augment instruction. Instructor currently teaching course through videoconference with partner school in Rabat, Morocco.
	8/05 to present

	Examine a viable use of distance learning technology in the speech classroom.
	Taught Public Speaking course from Clearfield to remote sites. Problems with delivery of this performance based course requires that a different course be developed that lends itself to a distance education environment. Listening and Conflict course taught from LHU via videoconference to Rabat, Morocco. Cultural exchanges between LHU students and students from the TEC in Zacatecas via videoconference.
	1/04 and 1/05

	Develop recruitment plan; increase number of majors.


	Before 2002, members of the program consistently tried to recruit students into the Communication Studies program.  Then, In 2006, these activities were formalized into a strategic plan to recruit majors. Faculty have put their efforts toward attending majors fairs, Admissions open houses, informational meetings organized by the program, and phone-a-thons. We have visited admissions counselors and the director of the career center to clear up confusion and provide an overview of the program. We have also guest lectured about the program to Exploratory Studies students in the First-Year Student Seminar and offered guest lectures during Summer Orientation. Finally, we continue to approach interested students in our general education classes. Since 2001, the program has increased its majors from seven students to, at present, 22.  
	2001 - present

	Meet demand for General Education courses.


	The program has received approval for additional faculty hires since the last report, but we are still in need of more resources in this area to meet the demand.  Students do not get into our classes until they are upper-classmen and therefore lack the basic communication skills they need to do well in other classes.
	2002 to Present

	Eliminate BA in  Humanities


	In 2004, eliminated BA in the Humanities (an interdisciplinary major between Speech Communication and Theatre).
	2004 


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

· Communication Studies Majors are required to create portfolios of the work they have done during their college careers.  During their Junior year, they present their portfolio to the Communication Studies faculty for feedback on content and quality.  Students are also critiqued on presentation skills including voice quality, posture and attire.  We make suggestions for improvement and students then work with their advisors to perfect their documents.  

· Our students are also required to do an internship.  After the internship, they return for a Senior meetings to show their portfolios once more and discuss the internship and their experience at Lock Haven.

· On both occasions, faculty members use the feedback form below to help students understand ways in which they can better prepare for the work world.
Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

· By the end of their Junior years or the beginning of their Senior years, students will have created professional quality portfolios consisting of major projects and resumes.

· By the end of their Senior years, Communication Studies students will be able to make professional quality presentations about their internships.

· By the end of their Senior years, students will be able to articulately express ideas both verbally and in writing.

Junior/Senior Meeting Evaluation

Communication Studies Discipline
Name                                                                   



                  Date                                           




	Presentation competence during meeting
	Needs significant improvement


	Needs 

improvement
	Good/ average
	Very good
	Exemplary - above average

	Well-prepared
	
	
	
	
	

	Organized
	
	
	
	
	

	Articulate
	
	
	
	
	

	Confident
	
	
	
	
	

	Skilled at fielding questions
	
	
	
	
	

	Sensitive to audience
	
	
	
	
	

	Professional in speech and dress
	
	
	
	
	


	Writing competence
(portfolio)
	Needs significant improvement
	Needs Improvement
	Good/average
	Very Good
	Exemplary - above average

	Organized
	
	
	
	
	

	Attractive
	
	
	
	
	

	Appropriate language used throughout
	
	
	
	
	

	Has proper grammar and mechanics
	
	
	
	
	

	Includes proper citations
	
	
	
	
	

	Reveals critical thinking
	
	
	
	
	

	Reveals competitive marketability
	
	
	
	
	


Comments:
V.
Strengths

Student Learning 

· Our faculty demonstrate effective, student-centered teaching through the use of role-playing, group work, skill practice, presentations and other types of hands-on activities and assignments both in the classroom and the Lock Haven community.
· Faculty consistently assign service learning projects to their students. 
· As mentioned in the external evaluator’s report, the program’s use of portfolios and junior/senior meetings “is both unique and extraordinary (not to mention, time consuming).  Students are asked to set and surpass their own expectations, when given a nudge by their teachers.  This approach not only teaches students how to argue, reason, and self-reflect it also prepares them for graduate work and occupational development.”

· Through required internships, students are able to demonstrate what has been learned in the classroom, and gain additional valuable knowledge through external experiences. This starts the networking process and prepares our graduates to step right into the job market. 
Other Program Areas

· Faculty have served the University considerably through membership in various APSCUF and Meet and Discuss Committees, special projects, and events.

· Replaced retiring faculty by hiring outstanding faculty members who have demonstrated the above qualities.

· We have been flexible with our scheduling which makes it possible for us to meet not only the demands and constraints placed upon us by room availability and time, but also to help serve the needs of a diverse student population. 

· Faculty expend considerable discretionary effort outside of their required duties serving as advisors for Pi Kappa Delta, Lambda Pi Eta, Circle K, Rotaract, College Republicans, Alpha Psi Omega, the Forensics Team, and the Underground Role Playing Club. Faculty have also participated in the Institute for International Studies Friendship Exchange Program. All participate in recruitment efforts. 

· The forensics team has successfully met all of its goals and represented the University at the state, regional, and national level. Please see the attached document for further explanation of the teams accomplishments.
VI.
Areas in Need of Improvement

Student Learning 

· The program needs to give our majors a better understanding of the process of communication.

· To better meet the general education needs of the Lock Haven University student body.
Other Program Areas

· An increase in the number of majors is necessary to insure the well-being of the program (e.g. offering of upper level courses).

· Increase the visibility of the Communication Studies Program campus-wide through the Forensics Team, soapbox events, public speaking competitions, etc.

· To further develop cultural diversity in the curriculum by adding multicultural overlays to existing courses (e.g. Intercultural Communication, Speech for the Foreign Student, and a liberal arts seminar) and by developing new courses (e.g. a special topics seminar).

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase student understanding of communication process


	Develop course in communication theory.
	Develop a course that meets with AS&CC and UCC requirements.

	Spring 2008



	Meet General Ed needs of students


	New faculty lines for main campus and Clearfield, addition of temporary faculty, overloads, and allowing existing non gen-ed courses to meet the general education requirements.
	Increase faculty complement. Pursue overloads. Consider current non-general education courses as acceptable for general education credit (e.g. Argumentation and Debate).
	Fall 2008

	Continue to develop students ability to use technology in the job market
	Develop coursework to improve students proficiency with new communication technology
	Develop course that teaches desktop publishing, basic web design, and electronic portfolio construction. Find ways to incorporate laptops into everyday instruction.
	Fall 2008


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Grow number of majors
	Refine recruitment plan. Increase visibility of program.
	Create advisory board. Consult with current majors and alumni regarding plan.
	Fall 2008

	Continue to find ways to involve alumni of program
	Create student/alumni mentor program. 
	Contact interested alumni. Establish program guidelines.
	Spring 2009

	Increase the visibility of program
	Continue Forensics Team. Hold soapbox events, Have public speaking competitions, etc.
	Assign faculty to implement projects
	Fall 2007


VIII.
Comments

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Additional Evidence of Program Quality

Other evidence of student achievement or success

Include student research, presentations, performances, publications, awards, honors, etc.

“E.g., student academic recognition . . . ; undergraduate student research with faculty . . .; improvements in retention and/or graduation rates; enhancement of opportunities for students to transfer from community colleges to System universities; special successful initiatives for students of color; special successful initiatives for students from low socio-economic backgrounds; student publications/presentations/performances” (specified performance areas for the Narrative Assessment Statement).

Publications, presentation, exhibits, patents, performances, etc. 

Please list all publications, presentation, exhibits, patents, performances, etc. by program faculty during the period July 1-June 30 of the current academic year. 
Please give full bibliographical citation (Chicago, MLA, or APA acceptable).

Other evidence of academic quality

Include especially other faculty or program recognition (e.g., grants, awards, honors).

 “E.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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form revised: 2/20/07
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