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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
University    Lock Haven University

Degrees Offered    B.S. and A.A.

Division/Unit    Arts and Sciences

Program    Criminal Justice

Date of Last Major Review    None

Completion Date of Current Review    4/16/07

I.
Composition of Review Team 

Chair:  There is no review team
External Review Team Members: 

Campus Review Team Members: 
II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2002-2003
	2003-2004
	2004-2005
	2005-2006
	2006-2007 (est.)

	Student Enrollment (Annualized FTE)
	67
	90
	110
	125
	108

	Program Budget/Cost (personnel, operating, equipment)
	n/a
	n/a
	n/a
	521,474
	548,384

	Program Cost / Student FTE
	
	
	
	4171.79
	5077.63

	Faculty FTE
	n/a
	n/a
	n/a
	6.3
	5.8

	Majors Enrolled – Fall Headcount
	298
	385
	370
	364
	400

	Program Graduates
	32
	63
	68
	78
	98

	
	
	
	
	
	


Student enrollment grew from 05-06 to 06/07.  Therefore the estimated annualized student FTE seems very low for 06/07.
III.
Progress Since Last Review

This is the first review for the Criminal Justice Program.  Therefore no action items are listed below. 
Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	No Action Items
	
	

	
	
	

	
	
	

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	No Action Items
	
	

	
	
	

	
	
	

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

The stated goal for student learning is that 75% of criminal justice majors will receive a score of 75/100 or better on separate objective tests in Law Enforcement, Corrections, and Criminal Law/Criminal Procedure.  The tests are administered during the senior seminar capstone course, which students take during their senior year.  The test results for 2006-2007 reveal that the goal has been exceeded.  For the area of Law Enforcement, 92 students have tested and full academic year data is available.  84.7% of students scored 75/100 or better on the Law Enforcement Exam.  Only half year data is available for the Corrections Exam, since that portion had not yet been covered in senior seminar at the time this report is written.  81.8% of students scored 75/100 or better on the corrections exam.  Likewise, only fall 2006 data is available for the criminal law/criminal procedure exam.  81.4% of students scored 75/100 or better on this exam. 
Other Program Areas

VI.
Areas in Need of Improvement

Student Learning – None Identified 
Other Program Areas – 
Scholarship – The CJ program could benefit from having the faculty contribute to peer reviewed scholarship in the field. 
Integrity of CJ Curriculum/Degree - Ability to offer core required courses for the major has been eroded over the past year in direct relationship to student growth in enrollment coupled with lack of resources available from university to employ personnel.  The current projection is that the majority of spring 2008 graduates in criminal justice will need to have at least one required course waived in order to graduate.  The courses directly implicated are (SOCI 404, CRJS 290, and CRJS 305).  

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Criminal Justice majors will demonstrate proficiency in the field of Law Enforcement.
	None
	
	

	Criminal Justice Majors will demonstrate proficiency in the field of corrections.
	None
	
	

	Criminal Justice majors will demonstrate proficiency in the field of criminal law/criminal procedure.
	None
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase peer reviewed scholarship
	a) hire a full time permanent tenure track faculty member who will be assigned an advising load

b) encourage and support faculty to attend conferences for presentation
	a) identify ways to reduce amount of time spent on academic advising
b) encourage faculty to consider application for sabbatical for research purposes

c) support faculty interest in publication and presentation
	4/16/07

	Retain integrity of CJ curriculum by meeting student need for required courses.
	a) hire a full time permanent tenure track faculty member who will teach the required courses
	a) continue to work with administration to identify ways to provide required courses for students who will graduate spring 2008 
	4/16/07


VIII.
Comments

 None
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

Following are some examples of how the CJ program relates to and supports the University's strategic plan:  
Strategic Plan Goal 1) Improve the Quality of Our Academic Programs
a) The CJ program has undertaken program curricular review.  This is an ongoing process.  To date, it has resulted in the removal of one required course outside the discipline and removal of some requirements on general education courses.  

b) The paralegal studies program was placed in moratorium last academic year as part of an overall university initiative to realign resources to strongly enrolled programs. 

c) For each of the faculty searches, including the one during this reporting period, special effort has been made to recruit applicants from a diversity of backgrounds.
d) The CJ program is preparing for ACJS certification (accreditation is not available for the discipline).  
Strategic Plan Goal 3) Provide a Living and Learning Environment that Facilitates Intellectual and Personal Growth
Teaching and learning with technology – All faculty members are proficient in and make regular use of the technology available to them in the classroom.  Three out of four faculty members make regular use of eCollege to enhance existing courses, provide students with immediate access to course notes, grades and feedback on assignments, and post additional course material not available in text book.  Three out of four faculty members regularly deliver courses via the internet to LHUP students.  Two out of four faculty teach courses via Interactive Television between Clearfield Campus and Main campus. 

Relationships with local community – All faculty have unique and varied relationships    with the surrounding community.  Following are a few examples:  One faculty member initiated a program with students to deliver a course "New Direction" at the local correctional facility.  Another faculty member regularly contributes his time and expertise at the Transitional Learning Center in Williamsport.  Another faculty member serves on the board of the West Branch Drug and Alcohol Commission which serves Clinton County. 
Strategic Plan Goal 4) Foster a more diverse campus and community -  

a) All faculty regularly participate in the recruiting activities sponsored by the admissions office and various athletic offices.  
b) One faculty member teaches a course on Race and Ethnic Relations (required of CJ majors) and, among other activities, assigns a variety of readings to increase awareness regarding diversity issues.   
External or environmental factors affecting the program

LHUP CJ program enjoys a good reputation in the academic community, given its relatively new status.  Guidance counselors report that they are getting very positive feedback on the program from their students.  Several students have reported that they choose Lock Haven because a friend or someone they know had a good experience with the CJ program.  Enrollment has grown steadily and rapidly each year, since program inception.  Given the dynamic nature of the program and internship opportunities, growth is expected to continue with the CJ program.  Several other state schools have had CJ programs approved since 2002.  If program integrity and the individualized attention to students is maintained at LHUP, it is reasonable to expect that LHUP could retain a large market share of prospective CJ students.  The broad appeal of the CJ degree is evidenced by the steadily increasing enrollment and a 3% increase in out of state student enrollment from 2004 (10%) to 2006 (13%), which should fare us well when future enrollments garnered from Pennsylvania students is expected to decline.  
Demand for this program and its graduates (current and anticipated) 

It is expected that student enrollment in the CJ program at LHUP will continue to increase steadily with fall 2007 enrollment.  Admission figures indicate that those accepted students who have paid deposits for fall enrollment this year are greater at this point in time than they were last year at this point in time. 
Demand for graduates with a CJ degree is expected to continue to grow in a variety of professions. 
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success

Include student research, presentations, performances, publications, awards, honors, etc.

1) The CJ program has several students who participate in the Honors Program.   

2) The CJ program also has one student, a freshman, who was selected by the admissions office to provide an ongoing Blog of her freshman experience at LHUP. 
3) The CJ faculty have worked with numerous students to develop internship opportunities for them.  Some of those opportunities are paid internships (Bellefonte Juvenile Detention Center, Cornell Abraxis, and Ocean City Maryland Police Department).  Many of these internship sites continue to provide opportunities for LHUP CJ students due to the satisfaction with student performance and the continued relationship with the CJ faculty members. 

4) CJ faculty facilitated the development of over 25 internship opportunities for over 25 different students during 2006-2007.  Students must have earned 60 credits and maintain a 2.5 GPA in order to be eligible for the internship.  Then they must make application and interview to secure the opportunity.  Each internship application requires a lot of time on the part of the student and the faculty in helping the student identify opportunities, prepare resume and complete application process, and the subsequent supervision.  
5) Four students (16%) who engaged in internship experience were offered and accepted full time permanent employment during 2006-2007. 

5) One quarter (26%) of CJ students carry a GPA of 3.0 or greater.  
Publications, presentation, exhibits, patents, performances, etc. 

For the period 7/06-6/07, only one CJ program faculty served as a guest speaker or gave special presentations.  Following is a list of those: 
1)  A series of 4 workshop/presentations at the White Deer Run Rehabilitation Center
2) Presentation at the Robert Lynch Leadership Conference

3) Presentation at Bloomsburg University on African Americans in the 21st Century

4) Guest speaker at LHUP Intra-Fraternity Council on Implications of Drug/Alcohol Use
Other evidence of academic quality

For the period 7/06-6/07, the following other activities are indicative of academic quality in the program:
1) Each of the permanent faculty members on the main campus carries an advising load of well over 100 students.  Faculty members meet with each of their advisees at least once each semester to discuss subsequent semester course selections and professional goals.  Students report that this is extremely helpful to them in terms of their own professional development and preparation.  Many internship and employment opportunities are identified and developed through these interactions.  Many students report that this accessibility to their advisors enhances their academic experience at LHUP.

2) So far, during spring semester 2006, the faculty have provided over 30 letters of recommendation (for employment, graduate school, law school, or internship consideration) and participated in at least 12 face to face or telephone interviews to provide background checks on students seeking employment.  This takes a considerable amount of time.  

3) Several guest speakers have presented to CJ students in classes.  Examples are PA State Troopers and Ocean City, MD police officers.

4) Three out of four faculty members serve as faculty advisors to student organizations (Kappa, Alpha Psi, Pi Lambda Sigma, Criminal Justice Club Main Campus, Criminal Justice Club Clearfield Campus, and LHUP Men's Rugby Club).

5) Three out four faculty members have taken groups of students on special trips to facilitate professional growth in students (Student Conference in Bloomsburg, Student Conference in Altoona, State Correctional Institute at Rockview, Clearfield County Jail). 
6) One faculty member worked with LHUP CJ students to arrange for their participation in the Underage Drinking Prevention program titled "Operation Nighthawk", which was a collaborative effort with the PA State Police and the PA Liquor Control Board.  This provided freshmen students with a hand-on pre-professional development opportunity in law enforcement. 
Faculty and Student Diversity:

During 2006-2007, the department was composed of 4 full time permanent tenure track faculty members.  One is a white female, one is African American male, and two are white males.  The department also employed two temporary faculty members (both white females). 

The student body (n=392) is comprised of 65% males and 32% females as of 9/06, based upon institutional census data from fall 2006.  87% are white, 8% are African American, 4% are Hispanic, and 1% are of other ethnic origin.  

Faculty Qualifications:

Three out of four full time permanent faculty hold terminal degrees.  
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